
TOWN HALL REVIEW COMMITTEE 
SPECIAL MEETING 

WEDNESDAY, OCTOBER 17, 2018 
LITCHFIELD INTERMEDIATE SCHOOL – AUDITORIUM, PLUMB HILL 

LITCHFIELD, CT 06759 
 
 

Chairman Jeffrey Zullo called the meeting to order at 7:05 pm.  Present were Jim Hilby, Richard Quay, 
Jason Travelstead, Lisa Losee, Alternate Ann Combs. Alternate Denise Raap was absent.  Also present 
were members of the Board of Selectmen, members of the Greater Litchfield Preservation Trust, 
members of the Litchfield Housing Trust and members of the public. 
 
Leo Paul opened the Special Meeting of the Board of Selectmen and stated that the Town Hall Review 
Committee will have a presentation on the work they have done, their recommendation of the 
Litchfield Courthouse as the New Town Hall, Perley Grimes from the Greater Litchfield Preservation 
Trust will give a short presentation on the building, there will be public comment/questions, there will 
be a presentation from the Litchfield Housing Trust regarding the sale of the Bantam Annex and public 
comment. 
 
Jeff made the following presentation on the findings and recommendation of the Litchfield Courthouse 
as the Town Hall:  
About a year ago, the Board of Selectmen created the Town Hall Review Committee to pick up where 
previous committees left off to evaluate the options before us, including the option from the Greater 
Litchfield Preservation Trust, offering the Courthouse to the Town to use as the Town Hall.   
In 2006, 11 sites were evaluated and it was determined that the location of the Town Hall should be in 
the center of Litchfield and sized a building at 20,954 square feet.  The current Town Hall is about 
10,000 square feet.  After 2 years, the plan was postponed and John Martin was hired as the architect, 
and the estimated cost was $5,975,000 which was a rebuild of the existing Town Hall. 
The 2nd committee restarted in 2011/2012 to look at making a more efficient design.  With that, a 
design was created at 15, 525 square feet, designed by John Martin, a new building in the back of the 
existing site.  After a couple years of developing that, the Board of Selectmen postponed action on that 
due to the possibility of a school regionalization study.  The estimate on that $4,975,000. 
The 3rd committee formed in 2015/2016, The Litchfield Town Facilities Committee.  The Board of 
Selectmen broadened the task to evaluate the possibility of using other town buildings as a potential 
Town Hall.  The Town Annex was ruled out in the beginning of the previous projects based on the 
location and the amount of work needed to renovate it.  After a couple of years, the committee said 
that the design from John Martin was the most efficient.  The schools were not under underutilized to 
the point where we could take one of the schools to use as the Town Hall.  The revised estimate of the 
John Martin design was $5,906,000 in 2016.   
The 4th committee, the Town Hall Review Committee, did a quick analysis of the costs of the 3 primary 
options:  the original reconfiguration, the new building in the back and the Courthouse and going 
through them in detail, normalize the sizing to do a comparative analysis and come up with firm 
estimates to make an evaluation. 
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Option 1:  Existing Town Hall rebuilding in Place  
2008 cost $5,975.000 - 2018 cost update - $11,000,000 - this was ruled out as too expensive. 
Option 2:  New Town Hall building in rear of existing – 15,525 square foot 
2012 cost $4,975,000  – 2016 cost $5,906,000 – 2018 cost update $9,200,000 
Option 3:  Renovation of Litchfield Courthouse – configurations were designed by Cambridge 7, 
architect for Greater Litchfield Preservation Trust.  2018 cost $7,600,000.  Floor plans utilizing 15,525 
square feet.  Building actually has about 18,000 square feet available. 
 
Options 2 and 3 – Engaged 2 estimating firms to conduct independent estimates. 
1. Burlington Construction 
2. JLC Preconstruction & Estimating Services, LLC 
Estimates from each firm came in within 6.5% of each other.  After reconciliation by the committee, 
the estimates were escalated 4% to Fall 2019 construction start. 
 
Cost Estimates – Options 2 & 3 – JLC Preconstruction & Estimating Services, LLC  
Courthouse - $7,600,000  New Building - $9,200,000 
Both estimates include demolition of the existing Town Hall. 
 
The recommendation of our board was based on the analysis we did, the costs, the configuration, the 
layouts and the space.  The recommendation that came from the board was a 4 to 1 vote to renovate 
the Courthouse.  
 
Project Financing and Mill Rate:  The projections show all the debt and a decrease in the mill rate by 
2024.  There will be an increase in the yearly tax – 2022 will be $68.00, 2023 will be 70.00 and in 2014 
there will be a decrease of $25.00.  There will be a capital improvement program borrowing of $2.5 
million per year ongoing.  When the school bond is payed off, this reduces the mill rate from debt 
service.   
 
Short presentation by Perley Grimes:  Perley wanted to thank the Town Hall Review Committee for the 
work that was done.  The Preservation Trust is donating the building to the town.  There are concerns 
because it is an old building and how to renovate it.  Cambridge 7 is experienced in renovating buildings.  
They preserve the exterior outside and money is spent on the inside.  There will be an addition on the 
back of the Courthouse, renovations on the first, second and lower level of the Courthouse.  Terms of 
the gift – November 2017 it was offered to the Town, the building would be used as the Town Hall and 
the purpose of the renovation will last for 50 years.   
 
Jeff said that the cost of the renovation, $7,600,000 – not to exceed and there are significant 
contingencies.  Construction would start within a year.   
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Questions and Comments:   
John Palmer – what is the cost of demolishing the Old Town Hall?  Cost will be $300,000 -$400,000. 
What happens to the land the Town Hall is on – restriction to public use. 
Brian Simmons – cost estimates on asbestos – Phase I and Phase II.  Is there sufficient space to 
accommodate everything?   
Jeff said that the building has sufficient space, 18,000 square feet, and will meet requirements.  A 
parking/traffic study will be done.  The Courthouse had 65 people, the Town Hall has 30 employees, 
the primary entrance will be in the rear of the Courthouse, there will be a ramp on the side of the 
building, all windows will be updated, there is the potential for Geo Thermal as an add alternate.  Since 
the building is in the Historic District, any approvals would go through the Historical District.   
Lauren Sage – Why was the Annex not considered?  Jeff said because of the location and the amount 
of work needed to renovate it, it was not considered for the Town Hall. 
Trudy Hamilton – was not here tonight but a letter was written in favor of the Courthouse. 
Michael LaHart – asked about Federal Grants, supported the Courthouse renovation. 
Bill Burgess, Board of Finance – average $250,000 assessed home, increased tax $68.00 the first year, 
$70.00 the second – combined to be $138.00 and then a reduction the following year.  The Board of 
Finance has the best interest of everyone in town and protecting the investment of the people for the 
next 50 years. 
Jim Stedronsky, Board of Finance – asked what the cost would be to take offices from the first floor of 
the Town Hall and put them in the Courthouse.  
Jeff said that It would cost 2 to 3 million to bring the Town Hall up to code, it needs a new boiler, new 
windows. 
John Langer – in 15 years you won’t be able to use the building.  Jeff said that the Preservation Trust is 
deeding the building (Courthouse) and land, and transferring ownership to the Town.  
Bill Burgess – a new building would be perfect, renovating an old building, you must meet restrictions, 
you must weigh the emotional, charm and value of the building, you may have to make compromises 
in the Courthouse. 
Jeff said that in 2006-2008 the Annex was not a possibility, it was not located in Litchfield, not a good 
layout and was ruled out. 
Burke Gibney, for Kay Carroll of Litchfield – strong support for the Courthouse renovation. 
 
Jeff said that there was awesome input by people.  The presentation by the Town Hall Review 
Committee will be posted on the Town website and on the Preservation website.  It took 12 years to 
get to this point.   
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Jason then made a motion to adjourn and Jim seconded the motion.  Everyone was in favor and no 
opposed.  The motion was passed at 8:56 pm. 
 
 
Respectfully submitted, 
 

 
 
 
Barbara L. Balsamo, Recording Secretary 
Dated the 21st day of October 2018 
 
 
 
 
 


