
TOWN HALL REVIEW COMMITTEE 
REGULAR MEETING 

MONDAY, AUGUST 6, 2018 
LITCHFIELD TOWN OFFICE BUILDING, 74 WEST STREET 

 
The regular meeting of the Town Hall Review Committee was held on Monday, August 6, 2018 at the 
Litchfield Town Office Building, 74 West Street at 6:00 pm. 
 
CALL TO ORDER:  Chairman Jeffrey Zullo called the meeting to order at 6:00 pm.  The minutes of this 
meeting will be recorded. 
 
ATTENDANCE AND APPOINTMENT OF ALTERNATES:  Chairman Jeffrey Zullo, James Hilby, Lisa Losee, 
Richard Quay, Jason Travelstead, Alternate Denise Raap and Alternate Ann Combs arrived at 6:09 pm.  
Public present were Leo Paul, Paul Hinkel, John Martin, John McKenna, Anne Haas, Carol Bramley and 
Perley Grimes.   
 
APPROVAL OF MINUTES:  Jim Hilby made a motion to accept the minutes of the July 18, 2018 regular 
meeting and Lisa Losee seconded the motion.  There was one correction in the minutes.  On Page 2, in 
the first paragraph, the following sentence will read:  In regards to a geothermal system, Burlington did 
not include a geothermal system, but Jason can get both estimators to provide an add alternative for 
that.  Jim Hilby then made a motion to accept the amended minutes and Lisa seconded the motion.  All 
were in favor to approve the minutes.  The motion was passed. 
 
PUBLIC COMMENT:  None 
 
COST ESTIMATE DEVELOPMENT DISCUSSION & UPDATES 
A. CONSTRUCTION MANAGER ESTIMATE – BURLINGTON CONSTRUCTION 
B. CONSTRUCTION ESTIMATE CONSULTANT – JOANNA COTOIA, JLC PRESCONSTRUCTION SERVICES:  
Nothing at this time.  
 
NEW BUSINESS  
A. REVIEW LITCHFIELD PRESERVATION TRUST LETTER AND MEMO ON COURTHOUSE ESTIMATE 
Jeff had some conversations with Perley Grimes, Preservation Trust representative and they would 
discuss some comments they have in regards to the estimates that we are proceeding with from 
Burlington Construction and JLC Preconstruction Services.  Perley Grimes will discuss and go over some 
of their comments from Gary Johnson, Cambridge Seven from the questions that Jason had prepared, 
per our last meeting.  The following comments were made in regards to cost: 
Number 5. The layouts could be adjusted to make any modification less costly and extensive.  It may 
be possible to leave the basement load-bearing walls and design the Probate Court around them which 
likely will be less costly.  In any case, an engineer will be required to undertake an assessment of the 
existing structure and develop a solution that is the least intrusive and most cost effective for this area.  
Number 7.  We believe that the exterior walls need not be upgraded for better thermal performance.  
The building is very old, and the exterior stone and interior finishes have become stabilized and 
balanced over many decades.  We see no interior or exterior deterioration in evidence.   
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It is our recommendation that no additional insulation or vapor barriers be introduced, as these may 
cause more harm in the long run by changing the characteristics of the walls and their ability to absorb 
and shed water vapor.  We do recommend upgrading the windows to be historically accurate true 
divided light aluminum clad wood window to enhance performance thru the glass.   
Number 19.  The design intent was to allow for all conduit, piping and ductwork to be left exposed 
below the existing ceilings.  The overall “look” of the primary distribution systems could, in our minds, 
be organized in cable trays and straight line runs, painted as decorative elements with the space.  
Concealing only the electrical conduits could be installed with the walls.  A cost comparison should be 
provided as an alternate.  Overhead lighting could be fed with exposed conduits as could fire alarms, 
smoke detectors, etc.  Plumbing can be combined in new chases to minimize their effects.  Sprinklers 
can remain exposed and painted.  Ductwork could be exposed and painted.   
 
Perley then commented that the Courthouse does not have a slate roof.  Perley said that the material 
on the roof is a majestic slate by EcoStar, with a 50 year warranty and was put on in 1997.  Perley then 
handed out a letter from Gregory Farmer, Circuit Rider for the CT Trust for Historic Preservation.  In 
summary, Perley said that the Preservation Trust would like to make a gift of this building to the Town 
of Litchfield for use of municipal purposes.  We think that this building can be renovated to the current 
needs of the Town Hall at a considerably lesser expense than building 4 new walls, a new basement 
and roof that goes with it.   
 
There was a discussion regarding the Courthouse on the following items:  Load-Baring walls and 
removal of Load-Baring walls, ceiling height in the basement, roof and estimate for repair, the interior 
walls, studding and insulating inside the existing wall structure, visuals of ductwork.   
 
The question if vault records have to be kept on the premise was asked.  Lisa said that in regards to the 
Probate Court, it depends on what records they need to have available to the public, their records are 
public access as well.  Lisa said their requirements on what type of records that they keep in their vault 
are different from the Town Clerk.    
 
OLD BUSINESS:  Nothing 
 
CORRESPONDENCE:  The letter that was received from the CT Trust for Historic Preservation. 
 
PAYMENT OF BILLS 
BARBARA BALSAMO:  Richard made a motion to approve Barbara Balsamo’s bill for $30.00 for the July 
18, 2018 meeting and Denise seconded the motion.  All were in favor and no one opposed.  The motion 
was passed. 
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FUTURE MEETING AGENDA:  Next meeting will be Wednesday, August 15, 2018. 
 
ADJOURNMENT:  Jim made a motion to adjourn and Richard seconded the motion.  All were in favor 
and no one opposed.  The motion was passed at 6:58 pm. 
 
 
Respectfully submitted, 
 

 
 
 
Barbara L. Balsamo, Recording Secretary 
Dated this 11th day of August 2018 
 
 
 
 
 
 
 
 
 

 


