
TOWN HALL REVIEW COMMITTEE 
REGULAR MEETING 

WEDNESDAY, JULY 18, 2018 
LITCHFIELD TOWN OFFICE BUILDING, 74 WEST STREET 

 
The regular meting of the Town Hall Review Committee was held on Wednesday, July 18, 2018 at the 
Litchfield Town Office Building, 74 West Street at 6:00 pm. 
 
CALL TO ORDER:  Chairman Jeffrey Zullo called the meeting to order at 6:00 pm.  The minutes of this 
meeting will be recorded. 
 
ATTENDENCE AND APPOINTMENT OF ALTERNATES:  Chairman Jeffrey Zullo, James Hilby, Lisa Losee, 
Richard Quay, Alternate Ann Combs and Jason Travelstead.  Alternate Denise Raap was absent.  Ann 
Combs will be a full member.  Public present were Paul Hinkel, John Martin, John McKenna, Anne 
Haas, Bill Burgess, Carol Bramley and Perley Grimes.   
 
APPROVAL OF MINUTES:  Jim Hilby made a motion to accept the minutes of the June 4, 2018 regular 
meeting and Lisa Losee seconded the motion.  There was one correction in the minutes.  On Page 1, 
Under Approval of Minutes, the following sentence will read:  Leo’s concern with the Courthouse is 
that The Greater Litchfield Preservation Trust is creating the impression that the Courthouse will be 
the future Town Hall with its floor plans displayed.  Lisa Losee then made a motion to accept the 
amended minutes and Jim Hilby seconded the motion.  All were in favor to approve the minutes.  The 
motion was passed.   
 
PUBLIC COMMENT:  None 
 
COST ESTIMATE DEVELOPMENT DISCUSSION & UPDATE 
A. JOHN MARTIN REVISED ESTIMATE REVIEW 
Jeff stated that John Martin sent an updated construction cost estimate from the previous September 
2016 design which was $4,697,400.00. The updated construction cost estimate is $5,097,400.00 
which was handed out.  John said that he updated each of the individual categories with the best 
updated prices for those areas and some were not significantly more than others.  Jeff did an 
additional 8 ½% calculating and brought John’s number up to $6,409.540.00.  Jeff said that when we 
get Burlington Construction and JLC Preconstruction Services estimates, it will have the latest John 
Martin programming and the Courthouse estimates.  John pointed out that he had a meeting with 
Joanne and went over plans and information on the Courthouse.   
B. CONSTRUCTION MANAGER ESTIMATE-BURLINGTON CONSTRUCTION 
C. CONSTRUCTON ESTIMATE CONSULTANT-JOANNE COTOIA, JLC PRECONSTRUCTION SERVICES 
Jason said that he spent several hours with Carol Bramley on a site visit to the Courthouse and then 
spent time with Burlington Construction and JLC Preconstruction Services at the same time.  Jason 
aggregated questions from both firms into a document for the Courthouse and the new construction.  
Jason went through the list of questions and responses with the committee for clarification.   
 
 



Town Hall Review Committee 
Regular Meeting 
July 18, 2018 
Page 2 
 
 
Jason said that after doing a site visit with both estimators, The Berkshire environmental report that 
Jason previously overlooked, was sent to them today, which was a Phase I, as well as several 
documents done by the State over many years that were in the Courthouse.  Jason stated that both 
firms are using 2 different formats for their estimates.   There is a conceptual estimate in both cases 
and JLC is using a Uniformat estimating method which estimates systems.  An example would be that 
they would estimate an exterior wall as a system.  Most estimators use the old way, going by the CSI 
code.  In regards to a geothermal system, Burlington did not include a geothermal system, but Jason 
can get both estimators to provide an add alternate for that.  After a review of all the questions, 
Jason said that they are a general update but the reconciliation process might take a couple of weeks.  
Jason will get this information out to both parties and talk about time frame with both of them.   
 
NEW BUSINESS 
PHASE 1 ENVIROMENTAL STUDY ON COURTHOUSE: Jeff said that Jason has submitted the Phase 1 
Environmental study on the Courthouse to the estimators which was done by the Preservation Trust 
last year.   
 
OLD BUSINESS:  None 
 
CORRERSPONDENCE:  None 
 
PAYMENT OF BILLS 
Jeff said that the Board of Selectmen and the Board of Finance increased our budget by $10,000.00 to 
accommodate the increase in cost from JLC Preconstruction Services. 
A. JOHN MARTIN 
Jason made a motion to approve John Martin’s bill for $2,100.00 dated July 1, 2018 and Richard 
seconded the motion.  All were in favor and no one opposed.  The motion was passed.  
B. BARBARA BALSAMO  
Richard made a motion to approve Barbara Balsamo’s bill for $25.00 for the June 4, 2018 meeting 
and Jim seconded the motion.  All were in favor and no one opposed.  The motion was passed. 
 
FUTURE MEETING AGENDA:  Next meeting is scheduled for Monday, August 6, 2018.  If there is 
nothing to discuss, the meeting will be cancelled.  The next meeting after that will be on Wednesday, 
August 15, 2018, the primary element will be the estimates.  
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ADJOURNMENT:  Jason made a motion to adjourn and Lisa seconded the motion.  All were in favor 
and no opposed.  The motion was passed at 6:50 pm. 
 
Respectfully submitted, 
 

 
 
 
Barbara L. Balsamo, Recording Secretary 
Dated this 22nd day of July 2018 
 
 
 

 
 
 

 


