
TOWN HALL REVIEW COMMITTEE 

REGULAR MEETING 

MONDAY, MAY 7, 2018 

LITCHFIELD TOWN OFFICE BUILDING, 74 WEST STREET 

 

The regular meeting of the Town Hall Review Committee was held on Monday, May 7, 2018 at the 

Litchfield Town Office Building, 74 West Street at 6:00 pm. 

 

CALL TO ORDER:  Chairman Jeffrey Zullo called the meeting to order at 6:00 pm.  The minutes of this 

meeting will be recorded. 

 

ATTENDANCE AND APPOINTMENT OF ALTERNATES:  Chairman Jeffrey Zullo, James Hilby, Lisa 

Losee, Richard Quay, Jason Travelstead arrived at 6:05 pm, Alternate Ann Combs and Alternate Denise 

Raap.  Public present were John Martin, Paul Hinkel, Leo Paul and John McKenna arrived at 6:10 pm.  

Alternate Ann Combs was an full member until Jason arrived. 

 

APPROVAL OF MINUTES:  James Hilby made a motion to accept the minutes of the April 18, 2018 

regular meeting and Richard Quay seconded the motion.  There was one correction in the minutes.  On 

Page 2, Under Cost Estimate Discussion, the following sentence should read:  Paul said that since the last 

meeting he got the following reports:  executive summary, conceptual design for the MEP to get a better 

cost estimate and square foot analysis and statement of proposed finishes showing how the spaces are 

treated and gave them to Jason for review.  James Hilby then made a motion to accept the amended 

minutes and Richard Quay seconded the motion.  All were in favor to approve the minutes.  The motion 

was passed. 

 

PUBLIC COMMENT:  None 

 

JOHN MARTIN  

A. COURTHOUSE PROGRAMMMING REVIEW 

John Martin handed out a revised copy of the Litchfield Town Hall Area Comparisons in which he added 

2 columns for Existing and 2008 New Town Hall to reflect the net square footage.  John also handed out a 

copy of the Specifications for the 2016 plan.  John also submitted 2 copies of a Bid Package for the 2016 

plan.  Jeff said that we should also have one for the Courthouse plan.  Jeff asked Paul if he could get the 

elevations of the additions to the Courthouse plan from Cambridge Seven so then we could have a final 

drawing package for the 2016 plan and the Courthouse renovation plan.   

B. REQUEST FOR ESTIMATES SCOPE – NEW TOWN HALL & COURTHOUSE RENOVATION 

Jeff said that we will get estimates from 1 construction manager, 2 estimating consultants, John Martin’s 

estimate and Cambridge Seven’s estimate.  We will then have 4 independent estimates on each building.  

Jason said that he has had a preliminary conversation with one outside estimator and recommendations on 

3 more. Paul asked about timing and Jeff said that we will put estimates together, probably 3 to 4 weeks, 

so there is enough time for site visits, talking with John Martin, Cambridge Seven and Paul Hinkel to get 

as much information that is needed.  Jeff said that Leo is talking about doing a Phase 1, Environmental 

Studay on the Courthouse which we have to wait for until we see what is the more viable option will be.  

John said that we should have an A-2 survey on the Courthouse.  Lisa said that she would check on that 

tomorrow.   
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COST ESTIMATE DEVELOPMENT DISCUSSION 

A. CONSTRUCTION MANAGER ESTIMATE 

B. CONSTRUCTION ESTIMATE CONSULTANTS 

Jeff said that Burlington Construction, Torrington, Ct will be considered as the construction manager and  

Jason said that he spoke with Joanne Cotoia, JLC Preconstuction Services, Madison, CT a construction 

consultant.  Jeff wonders if we need a 3rd independent estimate beyond our 2 architects, John Martin and 

Cambridge Seven.  An estimate would cost about $5,000 each. Jason said that he didn’t think that we will 

need a 3rd independent estimator.  Jeff said that we could use the 2008 plan as a guideline for the 

construction manager and the estimators as the type of estimate we need.  Jeff said that having a 

construction manager, an estimator and the architects, we have 3 types of numbers, with different levels 

of input, Jeff said that he would be fine with that.  All committee members agree.  

 

Jeff asked for a motion to authorize us to proceed.  Jim made a motion that this committee will authorize a 

Construction Estimate Sub-Committee of Jeff and Jason, to work with a Construction Manager, 

Burlington Construction of Torrington, CT and an Estimating Consultant, Joanne Cotoia with JLC 

Preconstruction Services of Madison, Ct and 2 architects, John Martin for the 2016 plan and Cambridge 

Seven for the Courthouse plan to produce 3 estimates on each plan and Lisa seconded the motion.  All 

were in favor and no one opposed.  The motion was passed.   

 

NEW BUSINESS 

A. ENERGY EFFICIENT MEP EVALUATION 

Jeff said that he is on the Green Team and they have discussed going forward with MEP, looking at 

traditional systems and if there is the opportunity to look at alternative options, Geothermal.  John Post 

has contacts with people who have done these types of projects and they would consult with us.  Jeff said 

that once we get the construction estimates, we can look at the MEP spec for each building and then look 

to develop an alternative.  Jason said that it would be easier to do this with the 2016 plan than the 

Courthouse plan.   

B. PHASE 1 ENVIRONMENTAL STUDY ON COURTHOUSE 

Jeff said that Leo brought up the Phase 1 Environmental Study to have a detailed document on the 

Courthouse if that is the solution based on our decision, to prepare for referendum.  Paul asked when the 

Phase 1 would be completed and Jeff said that it would be done this summer.  Paul said that the Trust 

would like to do another open house at the Courthouse on May 28th.  Paul asked if they could display 

John’s current layouts.  Ann and Jason agree that it would be misleading.  Leo’s concern with the open 

houses is that it is creating the potential that we will get a negative vote from the Board of Selectmen if 

the board chooses the new building as the option because everyone is coming here expecting the 

Courthouse is going to be the new Town Hall.   

 

OLD BUSINESS:  None 

 

CORRESPONDENCE:  None 
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PAYMENT OF BILLS 

A. BARBARA BALSAMO 

Richard made a motion to approve Barbara Balsamo’s bill for April 2nd and April 18th meetings for 

$95.00 and Lisa seconded the motion.  All were in favor and no one opposed.  The motion was passed. 

C. JOHN MARTIN 

Richard made a motion to approve John Martin’s bill for April for $6,900.00 for 46 hours at 150.00 an 

hour and Lisa seconded the motion.  All were in favor and no one opposed.  The motion was passed. 

 

FUTURE MEETING AGENDA:  Jeff would like to cancel the next meeting which would be May 16th 

and then have the next regular meeting on June 4th.  Jason made a motion to cancel the next regular 

meeting on May 16th and then hold the next scheduled meeting on June 4th  and Jim seconded the motion.  

All were in favor and no opposed.  The motion was passed.  An email will be sent out and the public will 

be notified.   

 

ADJOURNMENT:  Richard made a motion to adjourn and Jim seconded the motion.  All were in favor 

and no one opposed.  The motion was passed at 7:17 pm. 

 

Respectfully submitted, 

 

 
 

 

Barbara L. Balsamo, Recording Secretary 

Dated this 11th day of April 2018 

 

 


