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LITCHFIELD WATER POLLUTION CONTROL AUTHORITY 

REGULAR MEETING 

29 Stoddard Road, Bantam, CT 

February 14, 2019 ~ 7:30 p.m. 

 
CALL TO ORDER: Chairman David R. Wilson called the meeting to order at 7:33 p.m. 

 

ROLL CALL 

Present: Christian Bratina, David Geiger, David R. Wilson, Ted Donoghue, Plant Superintendent, and Ann 

Combs, Recording Secretary  

 

Absent: William Buckley, James Koser, Raz Alexe, Public Works Director 

 

SEATING ALTERNATES: David Geiger was seated as a regular member. 

      

MINUTES  
a) 1/10/19 Regular Meeting: D. Wilson amended the minutes by changing line 4 of Item 6 to 2% instead 

of 2.1%. Motion: C. Bratina moved to adopt the minutes of 1/10/19 as presented with amendment and D. 

Geiger seconded. All voted aye and the motion carried.  

 

BUSINESS 

1. Public Requests: None 

 

2. FY 2020 Budget: The audit was discussed and C. Bratina said we should pursue our own audit, and he 

will find an old audit for comparison. He also said candidates should be tested for the Plant Operator 

position, the ability to read and do simple math, and then discussed qualifications and employment physical 

to confirm the person’s ability to physically perform the work and document any pre-existing conditions. 

C. Bratina asked what our fund balance is and that it should be known that it can be incorporated with the 

next year’s budget. They will find it for next month. 

 

3. 2018 Annual Report for BOS:  D. Wilson thought the draft was too wordy and has too much technical 

jargon. T. Donoghue said it is a living document, and C. Bratina said it is a good start. D. Geiger offered to 

go through it and edit it. 

 

4. DPC Engineering Update:  Ted said the report does not have the information needed, and he will set 

up a formal meeting, as DPC had promised the quantitative data, the most recent flow data, for sub-section 

C, since DPC was able to GIS map the sub-system. 

 

5. Plant Equipment Decisions 

 

    a) Comminutor: Delivery is delayed due to back up at the electric motor factory. 

 

    b) Plant Water Pumps Installation: The price is $15,620, including electrician and removing and 

disposing of the old system. We will have Steve Roach’s services here for a day. Ted said the return on 

investment will be worth it.  Motion: C. Bratina moved to authorize the hiring of West State Mechanical 

to install utility water pumps at a price not to exceed $15,620 with funds to come from Capital Non-

Recurring. D. Geiger seconded, all voted aye and the motion carried. 
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    c) Tripod Retrieval Unit: Ted said he got a price of $2,758 that includes winch, pulley and tripod. 

Motion: C. Bratina moved to authorize the purchase of a tripod retrieval unit for not to exceed $2,800, with 

funds to come from Capital-Nonrecurring.  D. Geiger seconded, all voted aye and the motion carried. 

 

    d) Nitrate Return Pumps: Ted plans on draining the east tank at the end of March so that the headloss 

can be calculated to get this project going. We first need to properly size the new pumps correctly based on 

the plant’s design flow. 

 

6. Safety: There were no incidents and no training .We are still working on getting some basic electrical 

training for the guys at the plant. Mr. Bratina reported that Mr. Alexe had just forwarded some electrical 

training courses, one of which looked good but was quite expensive. 

 

7. Commissioner’s Requests: D. Wilson said he wasted his time going to the auditor’s presentation at the 

Board of Finance meeting. The Auditor suggested waiting until there are no assessments to see what is left. 

D. Wilson suggested paying off what is left and then we get all our collections going forward against the 

assessment account. Year to date on the assessment account from Sandy we’ve collected $31,000 on 

interest, liens and late fees and $56,000 in assessment payments, which is a significant amount. Assessments 

went out to 2028, and the refinancing of the loan ends in 2022. D. Wilson wasn’t sure if that was legal, as 

we are still billing people until 2028. Amaechi Obi will speak to the auditor and bond counsel to see what 

that could be used for, and he said the Town should get a share. 

 

Regarding the Eversource LOA, Ted said that because we changed the scope of the project with the plant 

water system, which reduced the original cost. James Rocca, from Everource, has been very helpful and 

redid the LOA. D. Wilson said they would be signing up only for eligibility with no indebtedness. Raz 

thinks it should be reviewed by Mike Rybak and Leo first. There are incentives and grants for doing three 

projects, and one more is needed for incentives. It would have to be the VFD’s on the anoxic mixers. C. 

Bratina said anoxic chambers require a fixed amount of mixing so that VFD’s were a waste of money and 

energy. And that putting on a timer would be more cost effective and potentially achieve more savings. D. 

Wilson asked Ted to go back to Mr. Rocca and see if the timers would work as a third incentive. 

 

8. Public Works / Treatment Plant Report 

 

a) Easements: No report 

 

b) Operational  

Ted reported permit compliance has been maintained, with the exceptions of an effluent non-

compliance evet reported on 1/24/19,when high flows washed out the secondary clarifiers with a  daily 

TSS of 208 mg/l and BOD of 308 mg/l, which caused us to exceed our monthly BOD and TSS averages 

as well as percent removal rates.  Routine operations and maintenance work continues. The average 

daily flow for January was 0.849 MGD and the total flow was 26.328 MG. They removed 65,000 

gallons of sludge. BOD removal was 69% and TSS was 74%, both under the required 85% removal 

rate. The daily average for total nitrogen lbs. /day discharged was 7.3 mg/L, or 72 lbs. /day.  

 

Incidents acted on include: 

 

 1/2/19:  Ted responded to a brief power outage. 

 1/2/19:  BOD incubator failed and previous w week’s samples were lost; unit repaired on 

1/28/19. 

 1/2/19:  Pumped thick 14.8% solids to Naugatuck. 

 1/3/19:  Earthlight began LED lighting upgrade; Prospect St. jetted. 
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 1/8/19: Piping from FST pump to hose hookup failed due to previous week’s high solids 

concentration that froze in the hose. 

 1/16/19: DPC conducted GIS mapping of manholes in subsection C. 

 1/17/19: Flygt hooked up two new anoxic mixers. 

 1/22/19: Plant alarm sounded at 3:00 pm due to brownout. Ted responded. Service tech for 

Universal Transfer Switch checked out our transfer switch. He will order a switch. 

 1/24-25/19: Horton Electric inspected and measured all power connections on all three phase 

equipment. They gave a hand-written report to Ted. 

 For January they exceeded the average daily maximum for both BOD, 64 mg/L and for TSS, 

59 mg/L, both above the permitted average of 30 mg/L. 

 Ted also shared that Yucatech had set up the VPN, virtual private network, on the SCADA 

computer which will allow remote access by a vendor to do programing changes and to allow 

Ted to dial into the plant from home after hours. 

  

c)  Septic: They processed 30,000 gallons of septage in January, a 7.7% decrease over last January. 

Year to date shows a 22% increase over last year.  

 

d)  Equipment: No report 

 

e)  Collection System: No report 

 

9. Financial Report: Ted reviewed the budget and said he will be putting on the breaks soon. He said they 

have not yet spent 50% of the budget on electricity.  

 

10. Old Business 

      a) UV vs. Chlorine: C. Bratina said he is slowly getting information back from the State so he can price 

out the difference between UV and chlorination. With problems with the UV system, they are going to have 

either to spend a lot of money on it or switch to  chlor/dechlor which is much cheaper to operate but probably 

will not be cost effective due to the expensive capital cost to increase the size of the contact tanks. The 

problem with UV is that it was oversold and it’s expensive to operate and maintain. 

 

 b) 339 &351 South Street: Ted said Mrs. Jecture and Harry Colvocoresses’ attorney are talking about the 

solution to their building lateral problem. 

 

c) Intern: Ted mentioned that the Board of Selectmen approved $5,000 for Public Works to use toward an 

intern that would work two days a week during the summer months. Raz would need the WPCA to kick in 

another $5,000. 

 

d) 202-204 South St:  This is one of the properties that was discovered to have illicit connections to our 

collection system. Ted is still working with the property owner. 

 

11.  Adjournment: Motion: C. Bratina moved to adjourn at 9:15 p.m. and D. Geiger seconded. All voted 

aye and the motion carried. 

 

 

 

Ann D. Combs, Recording Secretary 
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