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LITCHFIELD WATER POLLUTION CONTROL AUTHORITY 

REGULAR MEETING 

29 Stoddard Road, Bantam, CT 

December 13, 2018 ~ 7:30 p.m. 

 
CALL TO ORDER: Chairman David R. Wilson called the meeting to order at 7:37 p.m. 

 

ROLL CALL 

Present: James Koser, Christian Bratina (7:50), David Geiger, David R. Wilson, Ted Donoghue, Plant 

Superintendent, Raz Alexe, Public Works Director, and Ann Combs, Recording Secretary  

 

Absent: William Buckley 

 

SEATING ALTERNATES: David Geiger was seated as a regular member. 

      

MINUTES  
a) 11/8/18 Regular Meeting: Motion: D. Geiger moved to approve the minutes of 11/8/18 as presented 

and J. Koser seconded. All voted aye and the motion carried. 

 

BUSINESS 

1. Public Requests: None 

  
2. 2019 Regular Meeting Dates: D. Wilson asked Ted to add the January 10, 2019 meeting to the list and 

note that it will be a special meeting. Motion: D. Geiger moved to approve the meeting dates as published 

with the addition of January 10, 2019.  J. Koser seconded, all voted aye and the motion carried.   

 

3. DPC Engineering Update:  Ted said they are working with four meters and getting good data going on 

the third week of flow study. There was a significant inflow spike in the data for the meter located next to 

Town Hall. Citco on West St., Russell Street, and Constitution Way metering locations were the other areas 

monitored. 

 

4. LED Lighting Project: Ted described the replacement of bulbs and ballasts in this project and that it  

should begin shortly. 

 

5. Plant Equipment Decisions 

    a) Comminutor: Ted showed a picture of the Franklin Miller comminutor to replace the two Muffin 

Monsters, and should give a longer life and more energy efficiency. The price is $43,925 including frame 

mounted in the channel and overflow screens. Motion: C. Bratina moved to proceed with the purchase of 

the Franklin Miller Comminutor, with funds coming from Capital Nonrecurring.  J. Koser seconded, all 

voted aye and the motion carried.  

  

    b) Plant Water Pumps: Ted said he has been trying to find a vendor who can supply the 10 HP pumps 

that we need. Fran from West State Mechanical could not supply the controls, but Ted had a productive 

meeting with Steve Roach. Considerations should be weighed depending on whether they choose a VFD 

or pressure sensor system. The valving with the VFD’s would be simpler. Ted said incentives are still 

available from Eversource. Possibly they could pay only $8,000 after incentives. D. Wilson said he liked 

the VFD’s and asked Ted to get something going. Ted said that we know what size pumps we need, so if 

everyone agrees on the VFD controls, he can move forward. 
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    c) Nitrate Return Pumps: Ted said when they hooked up the pump, the VFD was tripping out. Today 

Flight came out to install one of the anoxic mixers, and it also tripped out in the panel. They suspected a 

bigger problem, so now they will test the wires from the building to the tanks. C. Bratina asked them to 

check everything. 

 

    d) Push Camera:  Ted said they demoed two different units: Vivax (weatherproof keyboard), $8,800, 

and VeriSight ($9,750).  Ted said this piece of equipment could be useful in their work. It could also help 

Public Works with catch basins, etc., so it will be used. Raz suggested tabling this for a month, as he has 

not yet presented to the Capital Committee for his investment. D. Wilson suggested starting with a used 

one. He asked Ted to look at some other units. Raz asked how much it costs to rent for a week, and Ted 

said he would look into it.  

 

6. Safety:  Ted said they are conducting OSHA hearing testing and are doing safety testing and fork lift 

training. Raz said they are mandated to do fork lift training for everyone and the hearing testing is to 

establish a baseline for future monitoring. C. Bratina asked about electrical training and Raz said they would 

talk to CIRMA about training in February. 

 

7.  Commissioner’s Requests: D. Wilson said Harry Colvocoresses sent a check to Sandy for only what 

was billed in September. He still owes a late charge and interest. From a staffing point of view, D. Wilson 

said they are making progress although there are many times when there are only two on duty. D. Geiger 

said he is still in favor of a summer intern as well. They will need someone to field locate the manholes and 

report data. For GIS they can buy or rent. They will be going live with the GIS at the end of January. C. 

Bratina said they will need to get the job description done. 

  

7. Public Works / Treatment Plant Report  

 

a) Easements: No report 

 

b) Operational  

Ted reported permit compliance has been maintained, and routine operations and maintenance work 

continues. The average daily flow for November was 1,001,000 gallons, and the total flow was 230.039 

MG. They removed 26,000 gallons of sludge and are back on track with the old polymer. BOD removal 

was 98% and TSS was 98%. The average total nitrogen lbs./day was 5.3 mg/L, or 40 lbs./day.  

 

Incidents acted on include: 

 

 On 11/2/18 they had a brief power outage and Ted responded. 

 On11/13/18 West State Mechanical finished installing the new Bosch heat pumps. They 

switched out the electrical motor on one of the Muffin Monsters. 

 On 11/14/18 DPC Engineering installed four flow meters for 10 weeks. 

 On 11/15/18 Ted attended the Fall 2018 manager’s Forum in Hartford, CT. 

 On 11/15/18 they finished setting up the Alpine tent in the northeast corner of the plant. 

 

c)  Septic: They processed 116,450 gallons of septage in November, a 1% decrease over last November.  

 

d)  Equipment: No report 

 

e)  Collection System: No report 
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9. Financial Report: Ted said they are in very good shape except for supplies. Electrical expense is down 

and there have been no major repairs. They spent a little more for polymer but will make it up in reduced 

sludge hauling costs.  

 

10. Adjournment: Motion:  D Geiger moved to adjourn at 8:50 p.m. and J. Koser seconded. All voted aye 

and the motion carried.  

 

 

 

Ann D. Combs, Recording Secretary 
 

 

 

 

 

 

 

 

 


