To: Members of the Board of Finance
From: Melanie Neely, Treasurer

Date: November 4, 2026

Subject: Financials for October 2026

The October financial statements and the list of accounts currently exceeding budget are attached for
your review.

First Selectman Bunce and | recently met with representatives from the Board of Education and Region
One to discuss resolving the ongoing issue of timely reconciliations between the Town and the BOE.
Auditor George Sinnamon also attended and was very helpful in guiding us toward a potential
resclution. | will keep the Board updated on our progress.

The Town has recovered over $15,000 in NIP funds that had previously been misdirected to New Canaan
instead of North Canaan.

Jesse and | met with George Sinnamon, who will begin the Town’s audit for Fiscal Year 2025-2026 on
November 13.
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November 2, 2026 Town Of North Canaan Page No: 1
02:44 pu 2027 Expenditure Accounts with a Negative Balance Listing
Range of Accounts: First to Last
Report Type: Sub Account Include Non-Budget Accounts: N

Account No Description

Budgeted Encumbered Expended Transfers  Reimbursed Canceled Balance  %Used
001-40-A011-0000-00-798  Tax Software & Maintenance

4,000.00 0.00 5,882.80 0.00 0.00 0.00 1,882,80- 147,07
(01-40-A016-0000-00-792  Alarm System

800.00 0.00 994,57 0.00 0.00 0.00 194.57- 124,32

001-40-8006-0000-00-798  Building Software Support & Maintenance

19,545.00 0.00 19,545.34 0.00 0.00 0.00 0.34- 100.00
(001-40-D008-0000-00-799  Hazardous Waste - Misc

1,500.00 0.00 3,037.71 0.00 0.00 0.00 1,537.71- 202.51
001-40-£005-0000-00-591  AbuTance Incentive Pro

1,000.00 0.00 1,500.00 0.00 0.00 0.00 500,00~ 150.00
001-40-H004-0000-00-534  Pool Salary

31,700.00 0.00 34,131,15 0.00 0.00 0.00 2,431.15- 107.67
DEmEWRE e B

58,545.00 0.00 65,091.57 0.00 0.00 0.00 6,546.57- 111.18
UG e e e e e -

58,545.00 0.00 65,091.57 0.00 0.00 0.00 6,546.57- 111.18
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