CANAAN FIRE DISTRICT
Minutes of
Special meeting of the Fire District Executive Committee
held May 15, 2019

A meeting of the Executive Committee of the Canaan Fire District, acting as such and as the Water
Pollution Control Authority of the District, was called to order at North Canaan Town Hall, North Canaan,
Connecticut at 7:00PM on Wednesday, May 15", 2019.

Warden Anthony Nania, Committee members Richie Crane, George Johannesen, Bob Riva and Geoff
Drury, and District Superintendent Bill Minacci were present constituting a quorum of the Executive Committee.
A Waiver of Notice of the meeting signed by the Warden and all members of the Executive Committee is
attached to these minutes.

Warden Nania called the meeting to order at 5:17 PM.

The only agenda item for the evening was discussion of the proposed budget.

Tony reports that as a result of new mandatory personal property exemptions of which the District has
recently been advised, our Grand List has dropped from $230 million to $169 million. This creates an $80K hole

in our anticipated tax revenues for the coming year.

Tony has increased the sewer user charge from $265 to $295, which will make up about half of the
shortfall. He does not intend to propose any change in the mill rate.

We go briefly through the draft budget line by line, finding several places where the tax revenue drop
hasn’t yet been fully reflected.

It appears that the Street Lighting expense line is probably too low, since it has to cover purchase of the
existing street lights from Eversource, purchase and installation of new LED fixtures, redesign and installation of
downtown decorative fixtures, and operating costs both before and after the relamping.

Concluded that we can’t vote to approve the draft budget for presentation to the voters until Tony has
undertaken further revisions. We’ll plan to meet on the 21* at 6:30 ahead of the 7:00 District Meeting so we can
approve whatever Tony comes up with, and will also vote on tax refunds requested by BD and Specialty

Minerals relating to the personal property tax exemptions referenced above.

There being no further business before the committee, the meeting was adjourned at 5:40PM.

Respectfully submitted,

Todd Shearer



