CANAAN FIRE DISTRICT
Minutes of
Special meeting of the Fire District Executive Committee
held June 11", 2019

A meeting of the Executive Committee of the Canaan Fire District, acting as such and as the Water
Pollution Control Authority of the District, was called to order at the North Canaan Town Hall, North Canaan,
Connecticut at 6:30PM on Tuesday, June 11™, 2019.

Warden Anthony Nania, and Committee members Todd Shearer, Bill Segalla, Richie Crane, George
Johannesen, Bob Riva, Mario DiGiacomo, Dave Simonds and Geoff Drury were present constituting a quorum
of the Executive Committee. A Waiver of Notice of the meeting signed by the Warden and all members of the
Executive Committee is attached to these minutes.

Warden Nania called the meeting to order at 6:35 PM.

The meeting was opened by Warden Nania giving a summary of the current budget situation.
Specifically, he provided additional information regarding the BD and Specialty Minerals tax issue, and it's
impact on the grand list and the District.

Due to the sudden change in District revenue, the street light project is being further scaled back. The
current plan will be to replaced existing lights that are currently out, and replace the fixtures in just the
downtown area.

The Warden then provided a detailed description of the proposed budget. The user charge will be
increased to $330 per user. By increasing the user charge, Warden Nania was able to keep from raising taxes.
The last District tax increase was in 2013. One item the Warden brought up is the fact that the District has much
higher revenue from the Sewer than from the Fire District. This year that will switch, with more revenue from
the Fire District. This is something the USDA has been recommending. Spending for the sewer is much higher
than for the Fire District, from $724,000 to $260,000.

One item on the budget is the purchase of 2 new sidewalk tractors. These are typically purchased on a
10 year cycle. The current tractors are in bad shape due to the salt, regardless of how well they are cleaned. We
will be re-using the plows, snowblowers and sanders on the new tractors. They will be leased on a 3 year
payment plan, and then purchased outright.

Finally, regarding the sidewalk grant, the District is still expecting the $400,000 for sidewalk
improvements.

Warden Nania asked for a motion to approve the draft budget to pass along to the District voters. Upon
motion duly made by Mr. Drury, seconded by Mr. Johannese and unanimously carried, the draft budget was

approved for passage to the Budget meeting.

There being no further business before the committee, the meeting was adjourned at 6:55 PM.

Respectfully submitted,

Todd Shearer






