Douglas Library Board Meeting                                		 November 12, 2025
Present: Bunny McGuire, chair; Jill Godburn, Bonnie Kinsman, Laura Leifert, Taylor Lemon, Rosemarie Lopez, Carol Schultz, Laura Moran, Library Director
Minutes of October 2025 meeting were accepted as amended.  

Old Business:
Appointments and Terms: Laura Morales Chapell has been to the Town Hall to be sworn in to her Board position for a term of six years.
Policies: Laura reported on the New Statutory Requirements Pertaining to Library Collection Development, Program, and Display Policies – The policies have been approved by the CSL committee, overseen by Dawn La Valle |Director, with the Division of Library Development. With the acceptance on the previous meeting’s minutes the next step is to post to the Douglas Library website and submit the draft of the minutes of this meeting. 
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New Business:

Friends Report: The Friends Group will contribute to Norma’s Retirement gift and party. The gift was discussed. A Celebration for Norma: The date for Norma’s retirement party has been updated to November 16th, 2:00-4:00 to Celebrate Norma’s Retirement from the position of Library Director There will be a presentation at 3:00. Set up will take place, Saturday, November 15th @1:00.

The Friends Group met on November 8th and discussed both the celebration for Norma and the Holiday Party that will take place on Friday, December 12th, 5:00- 7:00. Raffle baskets will be left at the Library December 1st.

Staff: Laura Moran gave an update to upcoming staff changes. Norma is transitioning this month from full time to part-time. There will be a need for a new part-time library worker, Laura will be interviewing for a part-time position. 

Finances:  Laura Moran reported that results of the election there will be a transition of Town Treasurer happening next November 18th and 19th. We extend our gratitude to the out-going Treasurer, Emily Minacci and look forward to working with the incoming Treasurer, Melanie Neely. Melanie has been a strong supporter of the Douglas Library for many years. 

Fundraising: The Appeal letter has been started, our goal will be to have the first mailing completed the first week of December, thank you to the Board members assisting.

Librarian’s Report: On November 7th, Laura attended the Salisbury Forum’s speaker was Tony Marx, the President & CEO of The New York Public Library. His topic was Libraries in Challenging Times: How do libraries address the challenges of modern times - the spread of misinformation, countering social isolation and book bans - and still meet their mission? 
News from CT Libraries: Laura will be attending the CLC Vendor Expo 2025 which is being held at Southern Connecticut University. Deborah Schander, State Librarian of Connecticut, will be embarking on a series of visits to libraries across the State beginning in early 2026.
Children’s Events: Halloween was a success, we had 100+ visitors. Many remarked that they had never, or it had been years since they were last in the library. More volunteers would be helpful next time. A special thank you to those who dropped of decorations, glowsticks, and candy! A note for next year is that we will add a sign by the road and solar “candles” in bags to light the path. We have had three volunteer readers for story hour and our list is growing. 
Community Service Opportunities: There was a small response to the Veteran’s Card writing event by students. It will be a goal to offer additional opportunities for community service throughout the year.
Adult Events: We have had a small, but enthusiastic response to monthly Mah Jong afternoons. This month we have added a Mother’s Group that will meet weekly, beginning next week. Please join us if you can for Holiday Card Making being held November 24th, this is being sponsored by the library and held at Canaan Kids Art Space. December 8th and centerpiece making workshop is being held upstairs and 20% of the proceeds will be donated to the library. 
We have had a volunteer for the Library Seed Catalog Project, Eliza Rosler. There will also be an ongoing sale area with a variety of items available to purchase, with a percentage of sales going to the current library project, Library of Things.
The local artist cards project is underway and we have received images from several artists. The Local Artist Card Project is underway and plans to have the initial set of cards available November 16th. 
Holiday Hours: We will close on Wednesday, November 26th at 5:00 and reopen on Monday, December first for the Thanksgiving Holiday. It will be my intention to be open in future years on the Saturday following Thanksgiving, but this year we are rather short on staff.  

Building Operations: The library needed two updated monitors, a quote was received from our consortium tech team. Laura was able to purchase the same monitors that were recommended at a lesser price and install them for a significant savings. 
The library interior was last painted around 2000, the board supports obtaining quotes for interior painting.

Events: 
A Gathering for Norma- November 16th 2:00-4:00 pm, presentation at 3:00 pm
A Weekly Mother’s Group, Wednesdays @ 10:30 am
Holiday Card Making Workshop (Adults)- Monday, November 24th, 1:00-2:30 pm
Scrabble Mondays @6:00 pm
Children’s Gingerbread house making activity- December 1st 4:00 pm
Holiday Party- Friday, December 12th, 5:00-7:00 pm
Mahjong: December 1st, and January 12th: 2:00 pm
Book Club, Drive Your Plow Over the Bones of the Dead, December 3rd, 2:00 pm
Centerpiece Making Workshop- December 8th, 6:00 pm
Board Meeting- December 10th, 7:00 pm
Planning a Local Author Talk in the Spring- Peter Vermilyea


Public comment: 

Respectfully submitted,

Laura Moran
Library Director

