Douglas Library Board Meeting                                		 March 11, 2026

Present: Bunny McGuire, chair; Charlie Adams, Laura Morales Chapell, Jill Godburn, Bonnie Kinsman, Laura Leifert, Laura Moran, Library Director
The minutes of the February 2026 meeting were accepted as amended. The date for the Feb. Book club was updated. 

Old Business:
Appeal Letter Update: A second mailing was mailed. Donations from the Appeal continue to come in, our current total is $12097.10. 

New Business:
Plant Sale Planning: 
Plant sale will take place May 16th, 10:00-1:00. 8:00 am will be the time for set up. Carol S. will work with Fruend’s, we are always appreciative of their donations. Laura MC will reach out to HVRHS for donations of geraniums and hanging baskets, she may need help with pick up (TBD). Bunny will reach out to the Beckley House for volunteers to help set up. Laura M. will reach out to the high school volunteers to see if they are available. Board members were encouraged to reach out to other nurseries asking for plant donations. A bake sale was mentioned but the group agreed not to extend the sale to bake goods. The bag of books sale will take place in the library. The poster will be updated and used again. There will be a post requesting donations of potted plants from the community.

Finances: 
Budget for the Fiscal year 2026-27 was prepared and sent to the North Canaan Selectmen on February 26th. Requesting $105,000 in support from the Town of North Canaan. This was an increase on $3,000. 
A few points to note in the budget.
· There will be a mandatory elevator test that happens every 5 years, estimated at $3,000.
· The Flooring repair in the bathroom and some interior painting have been included.
· A sizable increase has been added for heating oil. 
· We received a smaller response to the Annual Appeal this year and adjustments were made.

Librarian’s Report:
Events: The attendance for Friday morning story hours has improved, likely due to better weather. A national book program 1,000 Books before Kindergarten has been introduced and will encourage parents to read with their children to receive incentives from the library after each 100 books. Summer Reading Program planning is underway. The theme is Plant a Seed, Read. Three high school juniors have been volunteering. Their tasks have included assisting with the Saturday painting event, planning for an Alice in Wonderland Party, and sale book sorting. The Mandela Dot painting programs held on February 9th and 28th were well attended and fun for all ages. Scrabble continues but is occasionally sparse due to cold and snowy roads. The opportunity for a Mother’s Group will continue. Today was the second gathering of Senior Mid-Day Meet-up took place we had three attend. We shared some lively conversation about games we have enjoyed. In two weeks, there will be another gathering, Board members were encouraged to attend, but the time is being considered as there are conflicts with other events for seniors held at similar times. The new day and time will be 2nd and 4th, Monday @ 1:45. 

USAC 471- CEN internet and connection and maintenance. The 471 has been submitted and the library is responsible for 30% of the cost of internet, connection, and maintenance. It is possible we could apply for additional coverage on improved equipment and wiring related to these services in the next cycle applied for in February of 2027, however we would need to budget for 30% of the improvements or possibly apply for grants for this purpose.

Grant: In December the library applied for ReConnect CT: Digital Pathways Program Grant, it is being administered by Institute for Municipal and Regional Policy (IMRP) and UConn Hartford. We recently received confirmation for our grant proposal. Three libraries in Connecticut were chosen. There will be a kick-off meeting Tuesday, March 17th at UConn Hartford for this sizable project.
The goals of the project are to:
· Provide patrons with reliable public internet, laptops, tablets, kiosks, and hotspots.
· Expand access to digital resources such as databases, eBooks, and learning platforms, including a one‑year subscription to NorthStar Digital Literacy.
· Promote digital literacy programs and career readiness services, with special emphasis on returning citizens.
· Develop reentry toolkits and expand collaborations with community partners to support successful reintegration.
Holiday Hours: We will be closed on April 3rd for Good Friday. In case of winter storms, we will follow the Region One School closing and delays.

Building Operations: Included in the budget: the bathroom floor upstairs, the ceiling damage from the same flooding, the mandatory and load bearing test on the elevator that is upcoming and some interior painting. A conversation about the small leak near the front entry, and the damage from frost to the side stairs that will be discussed with the First Selectman when a building walk through takes place. Laura M. will inquire with CA Lindell about bunting for the library to celebrate the 250th. 




Events: 
A Weekly Mother’s Group, Wednesdays @ 10:30 am
Story Hour, Fridays @ 10:30 am
Scrabble Mondays @ 6:00 pm
Book Club, Raising Hare, March 25th, 2:00 pm
Art Show, Angie Veilleux , March 
Community Event- 250 Planning Meeting, March 13th, 4:00 pm 
Senior Mid-Day Meet up, March 11th and 25th, 12:00                               Monday, April 6th and 20th, 1:45pm
	March 25th, Planting a table top herb garden.
Closed, Good Friday, April 3rd 
Board Meeting, April 8, 6:00 pm
Grief Basics Talk, April 11, 11:00am
Children’s program planting Friday, March 27th @ 10:30
Local Author Talk, Peter Vermilyea, April 10, 6:00 pm
	From the first sparks of revolution in the 1770s, 
Litchfield County played an important role in the War of Independence.
Alice in Wonderland Story Hour, Friday, April 17th, @ 10:30 am
Alice in Wonderland: To the Rabbit Hole and Beyond. Friday, April 24th @ 6:30 pm
                                        Varoujan Froundjian presents an audio-visual exploration of paintings,     
  	                          theater, and film.                                                    
Alice in Wonderland Party, Saturday, April 25th@ 10:30 am RSVP, limited seats.
Plant Sale, Saturday, 10:00-1:00, May 16th   
Talk on the Local Watershed by Northwest conservation district, May 27th, 6:00 pm
Cocktail Party, Friday, July 11th 

Public comment: NA

Respectfully submitted,
Laura Moran, Library Director
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