Douglas Library Board Meeting                                		 February 11, 2026

Present: Charlie Adams, Laura Morales Chapell, Jill Godburn, Bonnie Kinsman, Laura Leifert, Taylor Lemon, Rosemarie Lopez, Carol Schultz, Laura Moran, Library Director
Jill called for a motion to open the meeting. The motion to open the meeting was made by Laura MC and seconded by Rose. 

The minutes of the January 2026 meeting were accepted as written. A motion to approve was made by Rose and seconded by Charlie.  

Old Business:
Appeal Letter Update: Donations from the Appeal continue to come in, our current total is $10,215.30. A digital copy of the Appeal was sent to patrons we had not yet heard from, and a draft of a second mailing was shared with the Board and will be mailed in the next few days. It was suggested that we consider mailing to “Postal Patrons” next year. Laura will 

New Business:
Staff: A lunch will be held for Carolyn on February 21st at Stateline Pizza. Staff and Board have been invited.

A Message from Board President Bunny: Please attend George Washington’s Ball on February 21st and requests that we consider creating a display for the library, to be present at the Ball. Laura Moran will work on the display.

Finances: Lisa continues to work with the current Town Treasurer to facilitate the transition of our financial processes. 
It was discussed that the library may investigate the advantages and disadvantages of its non-profit status, primarily for the purpose of being eligible for additional grant opportunities.

Librarian’s Report:
Children’s Events: Friday morning story hours have been lightly attended. We held Take Your Child to the Library on February 7th.  A painting program scheduled for 11:00 am on the 7th has been rescheduled due to cold temperatures for 11:00 am on the 28th of February, and will be open for all ages to register. Many families attended Take Your Child to the Library Day for a variety of fun activities, including giveaways, a raffle, our monthly scavenger hunt, and a hands‑on craft table. The raffle drawing will be announced on March 2nd. 
Adult Events: Scrabble continues but is occasionally sparse due to cold and snowy roads. The opportunity for a Mother’s Group will continue. Today the first gathering of Senior Mid-Day Meet-up took place we had three attend. In two weeks, there will be another gathering, Board members were encouraged to attend. Katheryn Boughton local history talk was held to kick off the Nation’s 250th birthday, on January 21. A voice recording will be made of the talk and will be available at the library sometime after February 21st.
Holiday Hours: We will be closed on February 16th for Presidents’ Day. In case of winter storms, we will follow the Region One School closing and delays.

Building Operations: Areas that will need attention: the bathroom floor upstairs, the ceiling damage from the same flooding, the small leak near the front entry, the mandatory and load bearing test on the elevator that is upcoming, and there has been damage from frost to the side stairs that will need attention when the weather improves. 

Events: 
A Weekly Mother’s Group, Wednesdays @ 10:30 am
Story Hour, Fridays @ 10:30 am
Scrabble Mondays @ 6:00 pm
[bookmark: _GoBack]Book Club, The Frozen River, Feburary 25th, 2:00 pm
Art Reception, Lynn Curtis, February 20th, 5:00-7:00 pm
Community Event- George Washington’s Birthday Ball, February 21st, 7:00pm 
Dot Painting Workshop, February 28th, 11:00 am
Senior Mid-Day Meet up February 25th , March 11th and 25th, 12:00
Board Meeting, March 11, 6:00 pm
Talk on the Local Watershed by Northwest conservation district, Date TBD
Children’s program to include ASL- Spring
Children’s program planting TBD
Local Author Talk, Peter Vermilyea, April 10, 6:00 pm
	From the first sparks of revolution in the 1770s, 
Litchfield County played an important role in the War of Independence.
Alice in Wonderland Audio Visual Presentation by local artist, Friday, April 24th
Plant Sale, Saturday, May 16th
Cocktail Party, Friday, July 11th 

Public comment: NA

Respectfully submitted,
Laura Moran, Library Director



