
TOWN OF SCOTLAND 
BOARD OF SELECTMEN 

Scotland Town Hall   9 Devotion Road, P.O. Box 288   Scotland, CT 06264 

 (860) 456-7797 x 1 

 

BOARD OF SELECTMEN MEETING 

July 10, 2019 

7:00 PM 

 

MINUTES 

 
The regular meeting of the Board of Selectmen was called to order at 7:00 PM by First 
Selectman Dan Syme.  Board members present were Rod Perry and Clare D’Appollonio.  Also 
present were members of the public and Jennifer Nelson – Administrative Assistant. 
 
II.  Additions to the Agenda:  Clare D’Appollonio moved to add authorization to purchase 
additional Gmail accounts under new business.  Rod Perry seconded the motion, and it 
passed unanimously.   
 
III. Audience for Citizens:  Zayne Ring had numerous comments regarding the financial 
procedures including questions about reconciliation processes between the treasurer and First 
Selectman, why does the procedure for received checks include locking in Selectmen’s office as 
they should just be locked in the vault, and questions regarding how the procedures would be 
changed to reflect new tax collector status in Windham.  Ms. Ring also asked which financial 
program the town currently uses for accounts payable and payroll, and signature requirements 
for checks.  Ms. Ring also recommended the procedures include which specific personnel the 
bookkeeper should verify before payroll requests are processed and include the employee, the 
department head, and the First Selectman.  Ms. Ring commented the procedure for returned 
checks should also be tightened.   
 
Selectmen responded all concerns were under current review, the First Selectman will be 
meeting with the treasurer to discuss procedures, the town currently uses Quickbooks financial 
accounting software, and the procedures would not be approved at this meeting.   
 
John Beck had questions on job descriptions.  Specifically, if the road laborer is required to 
obtain a Class A license, then the same should be required of the road foreman, and all job 
descriptions should now have a Class A license.     
 
Selectmen responded the Road Supervisor is a job statutorily defined as part of the First 
Selectman’s job duties, and nothing requires qualifications of elected officials.  By statute, it 
cannot be delegated and must be First Selectman. 
 
Kim Martin again questioned the dual payments to First Selectman for jobs that are in job 
description.  Selectmen commented that the payroll design was established before this 
administration, and is simply continued that way.   
 



Dennis LaBelle commented the issue appears to be one of transparency, and perhaps during 
budget season explain there are two distinct jobs being compensated.  Mrs. Martin commented 
the transparency may attract qualified candidates to run for office, as well.   
 
Jennifer Nelson sought clarity if assistant town clerk and administrative assistant duties would 
be treated equally since there are two jobs in her job description, but paid from different 
departments.   
 
IV. Written Communications:  None 
V.  Approval of Minutes:  Rod Perry moved to approve the minutes of the June 12, 2019 
Regular Meeting.  Clare D’Appollonio seconded the motion.  After a discussion of the 
substance of assistant town clerk certification, state requirements and municipal responsibilities, 
Clare D’Appollonio moved to amend the minutes to include the administrative assistant job 
description should include approved date of June 12, 2019 meeting.  The minutes, as notated, 
were approved unanimously.   
 
Clare D’Appollonio moved to approve the minutes of June 19, 2019.  Rod Perry seconded 
the motion.  The minutes should reflect the salary amount was reached by multiplying 150 
hours of coverage x $15.61/hour.  The minutes should also reflect the recommendations of the 
treasurer to track time spent in town clerk’s office and appropriately documented on all time 
sheets submitted.  The overall timesheet should reflect 26 hours/week of time worked and pay 
will be specific to each job duty.  The minutes, as expanded, were approved unanimously.   
 
Clare D’Appollonio moved to approve the minutes of June 20, 2019.  Rod Perry seconded 
the motion, and it passed unanimously.   
 
VI. Old Business: 

a) DPW Job Descriptions:  The selectmen started with Road Supervisor.  The heading 
will be changed to read Highway Supervisor.  The following changes are implemented: 
Under job duties: #3, and #5 are with BOS approval; qualifications are removed and 
replaced with “Being First Selectman”; ability to drive in stormy conditions is removed 
from physical demands.  Clare D’Appollonio moved to approve the job description 
of Highway Supervisor with implemented changes.  Rod Perry seconded the 
motion, and it passed unanimously. 
 
b) Road Foreman: Under qualifications, #1: Class “A” drivers license (CDL); under 
compensation, #7 Retirement benefits changed to annuity.  Rod Perry moved to 
approve the Road Foreman job description with the noted changes.  Dan Syme 
seconded the motion, and it passed with the following vote: 
YES: D. Syme, R. Perry 
ABSTAIN: C. D’Appollonio 
 
c) Driver/Laborer:  Rod Perry moved to approve the driver/laborer job description 
with noted changes.  Clare D’Appollonio seconded the motion.  The following 
changes will be implemented:  Hours and Compensation section will be copied onto job 
description.  Examples of Essential Job Functions will be changed to “Job Duties”.  After 
continued discussion, Rod Perry moved to rescind his motion to approve.  Clare 
D’Appollonio rescinded her second.  Clare D’Appollonio moved to table final 
approval until a clean copy is received.  Rod Perry seconded the motion to table, 
and it passed unanimously.   



Selectmen will also review bookkeeper and treasurer job description at the next meeting, 
along with a clean copy of the financial procedures.  The first selectman will discuss the 
financial procedures with the treasurer and tax collector’s office before a final version is 
sent or approved.   
 
Clare D’Appollonio moved to approve the check signing policy as written.  Rod 
Perry seconded the motion, and it passed unanimously.     

 
VIII. New Business:  

a) Additional Gmail Accounts:  The town has reached the server limit on the web site, 
and moving email to a gmail format was recommended by the IT director to open 
available space.  The town purchased 10 email accounts, and an additional 5 could be 
distributed to appropriate users to free up space on the server for an additional $250.  
Clare D’Appollonio moved to authorize the purchase of an additional 5 email 
accounts, with funding based on the treasurer’s recommendation.  Rod Perry 
seconded the motion, and it passed unanimously.   
 

IX. First Selectman’s Report:  First Selectman Syme reported the following: 

 Public Works:  Getting bids to pave Ziegler Road, Connor Anniello is no longer on 
probation, and waiting for All-State to pave Khourie Road; 

 

 STEAP Grants:  First Selectman Syme is still waiting to hear if the program is accepting 
grant applications and hopes to submit applications for funds for the Kemp Road bridge 
and a Farmers’ Market Pavilion in the open field next to the Huntington House; 

 

 Website Update:  Brian Hathaway is setting up the gmail accounts and will migrate data 
from the website server to alleviate storage concerns at Quasars.  Ray Pittman has 
opened up an additional gigabyte of storage temporarily until email is removed from the 
server.  The additional 5 email accounts should be able to offer accounts to all 
necessary users; 

 

 CONNDot:  There will be a public informational meeting on the bridge replacement in the 
fall.  The RFP’s are near completion, and will go out for bids shortly;   

 

 Solar Panels at Firehouse:  An agreement has been reached with Eversource, 
Greenskies, and the installation contractor, and the town is now awaiting installation; 

 

 Tax Department:  The transition to Windham is going fairly well.  There is a 
recommendation to complete an exit audit for FY 18-19 to close tax collections.  It is an 
unknown cost at this time, but is recommended to start the program on clean footing.  
The treasurer and tax collector are meeting to clear up any remaining 18-19 
discrepancies.  One glitch that has been noted is residents are addressing concerns to 
the Windham assessor, but Scotland has an assessor, and any concerns must be 
directed to her.  A notice has been placed on the website to help alleviate the problem.   

 
X.  Second Audience for Citizens: 
Zayne Ring questioned if the driver/laborer needed to pay for the CDL A license out of his own 
funds, or if the town provided that benefit.   
 



Kevin Benito sought clarity regarding what the consequences were if a CDL A license wasn’t 
obtained, and if there was additional training provided. 
 
Dennis LaBelle sought clarity regarding the purchase of gmail accounts and suite of services 
anticipated.  First Selectman Syme responded he would provide Mr. LaBelle with direct lines of 
communication with the information technology coordinator to allow them to discuss the 
program.   
 
Zayne Ring asked if a date had been set yet for the informational meeting for the bridge 
replacement.  First Selectman Syme responded no, a date had been set, but traffic would be 
detoured since single lane traffic was not an option during replacement.   
 
Rod Perry moved to adjourn at 8:45 PM.  Clare D’Appollonio seconded the motion, and it 
passed unanimously.   
 
 
 
All minutes submitted are draft minutes until approved by the board of selectmen. 

 


