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BOARD OF SELECTMEN MEETING 

June 19, 2019 

9:00 AM 

 

SPECIAL MEETING MINUTES 
 

 

The special meeting of the Scotland Board of Selectmen was called to order at 9:00 AM by First 

Selectman Dan Syme.  Board members present were Clare D’Appollonio and Rod Perry.  Also 

present was treasurer Cheryl Miller, Registrar of Voters Melody Savino, and Jennifer Nelson, 

Administrative Assistant. 

 

II.  Review and Approve FY 19-20 Budget Proposals for Town Meeting:  Ms. Miller and Ms. Savino 

clarified the elections budget proposal to be sure election workers and work performed was 

adequately reflected since unknown election expenses are always a possibility.  Ms. Miller 

explained her budgeting process for the tax office and how the town should reconcile the 

proposal if they move tax collection to Windham. She will have budget scenarios prepared to 

explain the impact to townspeople.  She anticipates a reduction of approximately $27,000 in 

town expenses if the office is moved. Selectman D’Appollonio left the meeting at 9:30 AM.  

Selectmen requested the last page of the document reflect various mill rates depending on 

what is approved at town meeting.  Selectman Perry asked if she could update the fund 

balance so there was a solid understanding of current financial position, and if additional funds 

could be taken from the undesignated fund to offset the potential impact to taxpayers.  Ms. 

Miller will prepare a document that shows up to $200,000 used from the undesignated fund, and 

when she gets the reports from the tax collector, she will update the projections.  The treasurer 

also advised against a 0 budget for the assistant town clerk since that is a critical position for the 

town, and discussed various financial scenarios so placeholders were kept intact.  After a brief 

discussion, Rod Perry moved to continue to fund an assistant town clerk line at $2,342.  Dan Syme 

seconded the motion, and it passed unanimously.  This still represents savings of over $4,000 to 

the town, and Selectman Perry noted jobs are getting more difficult to fill since the town is not 

able to offer competitive salaries to employees.  The selectmen and treasurer then reviewed 

revenue streams, and Ms. Miller anticipates some fund balance increase this year. 

 

 

 

Rod Perry moved to adjourn at 10:20 AM.  Dan Syme seconded the motion, and it passed 

unanimously. 

 

 

Respectfully submitted, 

 

Jennifer Nelson, Administrative Assistant 

 

 
All minutes submitted are draft minutes until approved by the Board of Selectmen 


