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The meeting was called to order at 7:00 PM by First Selectman Dan Syme.  Board members 

present were Clare D’Appollonio and Rod Perry.  Also present were members of the public and 

Jennifer Nelson, Administrative Assistant. 

 
II.  Additions to Agenda: Clare D’Appollonio moved to add discussion of bookkeeper and 

treasurer job description to agenda under item VI.a.  Rod Perry seconded the motion, and it 

passed unanimously.   

 
III. Audience for Citizens:  Dennis LaBelle commented he did not make a reference to Parish Hill was 
presenting a 0% budget for the upcoming fiscal year under the second audience for citizens, would not 
call the budget Parish Hill as it encompasses all Regional District 11 and would refer to any budget 
documents as “Regional District 11”.  He did ask what the proposed bill rate calculation would be based 
upon, the purpose of a bill rate, and what would the change be to any supplemental bills that may follow.   
 
 Kim Martin commented she had heard in the news and on the radio that NECCOG was investigating 
placement of a new hazardous waste facility in the NECCOG district, and if Scotland was going to be 
considered for that facility.  First Selectman Syme responded Scotland currently works with NEROC, in 
Willington, and NECCOG and NEROC are currently in negotiation to establish a hazardous waste facility 
in the NECCOG area. 
 
Zayne Ring would like minutes to include information she had presented at the previous meeting, as well 
as her FOI request to be included in the minutes. 
 
Kim Martin asked about changing minutes, if First Selectman Syme was made aware of information that 
was missing, and asked what the standard is to include what’s in the minutes.   
 
IV. Written Communications: None 
V.  Approval of Minutes:  Rod Perry moved to approve the minutes, as amended, of the May 22, 
2019 regular meeting.  Clare D’Appollonio seconded the motion.  The following amendments should 
be included in the minutes: 

 Under item III, Audience for Citizens, resident Zayne Ring submitted a packet of information 
which shall be included and filed in the town clerk’s office with the minutes; 

 A letter from Ms. Ring requesting to be placed on the distribution list for notices of all meetings 
called by the Board of Selectmen, per the FOIA; 

 Ms. Ring also expressed concern regarding the notice placed at the town meeting table for the 
Democratic Town Committee, and questioned who authorized it; 

 Questions about getting on the ballot if a major political party no longer exists, including the 
petition process must go through the town clerk’s office; 

 Under item VIII, second audience for citizens, Dennis LaBelle asked what the bill rate would be 
and if it was based on the mill rate, and did not say Parish Hill was submitting a 0% budget, he 



would not say “Parish Hill”, and would have only referred to the budget as a Regional District 11 
budget.   

The minutes, as amended and corrected, passed unanimously.   
 
Rod Perry moved to approve the minutes of the of the May 21, 2019 special meeting, as 
corrected with what job descriptions were discussed.  Clare D’Appollonio seconded the 
motion.  Selectman D’Appollonio requested the tape of the meeting be reviewed and the minutes be 
amended to include specific changes discussed by selectmen for each job description, but did not 
specify changes.  Expand the minutes to include changes discussed at the meeting. After a review of 
the May 21, 2019 recording, First Selectman Syme stated he was fairly confident the tax office will go 
to Windham at the town meeting, and selectmen commented any assistant tax collector would need 
to be eliminated, but not until the change in tax office collection is accomplished.  Mr. Hathaway, IT 
director in Windham, is not confident IT will be up and running by July 1

st
.  Current tax collector is 

coming in on weekends and in the evening, so it is unclear the impact on current tax 
collector/assistant job descriptions.  The current town clerk will be the only assistant tax collector in 
town until the transfer is made to Windham.  Selectman Perry also discussed how compensation and 
job duties are addressed in the private sector, the selectmen discussed how hours would be recorded 
and compensated if it was the same person.  First Selectman Syme was concerned with serving the 
public in the best possible way.  While discussing the Town Clerk job description, it was noted the 
assistant tax collector will need to be removed from Town Clerk duties if it’s changed at town meeting.  
The selectmen also discussed the qualifications (specifically, page 3) of the town clerk will be certified 
or working towards certification and maintaining certification.  Compensation is salaried, and asst. tax 
collector is hourly.  Tax collector is head of department, and needs to approve assistant hours.  Under 
Assistant Town Clerk job description, #16 was removed, and any reference to tax collection was 
eliminated.  Certification (#2 under qualifications) is recommended, and certification is desired.  There 
is also no compensation for assistant tax collector work, either.  Assistant town clerk will be evaluated 
by the town clerk.  Under treasurer’s job description, the treasurer puts the budget document 
together, so one person is handling information, and will present budget at the public hearing and 
annual town meeting.  Language regarding “at will” employment will be added to all job descriptions 
as well.  The bookkeeper works under the supervision of the town treasurer, works with treasurer and 
First Selectman to prepare annual budget.  For the administrative assistant, under #5 on the first 
page:  All documents sent to selectmen via email to selectmen at same time it’s sent to town clerk.  
Diesel fuel bills will be referred to as fuel bills since propane will be part of fuel for busses, and will bill 
monthly fuel.  Creating budget is part of a different job description.  Eliminate #20 since job 
description does not necessarily list all work to be done. The selectmen also reviewed posting 
assignments for social media, website work, and other designated vehicles of community 
communications, including the Chronicle or Highland Herald.    
 
Rod Perry moved to approve the minutes of the May 30, 2019 special meeting.  Clare 
D’Appollonio seconded the motion, and it passed unanimously. 
 
Rod Perry moved to approve the minutes of the June 10, 2019 special meeting.  Clare 
D’Appollonio seconded the motion, and it passed unanimously.   

 
VI. Approval of Administrative Assistant Job Description:  Clare D’Appollonio moved to approve 
the Administrative Job Description.  Rod Perry seconded the motion, and it passed unanimously.   
 

a)Discussion of Bookkeeper and Treasurer Job Description:  The job descriptions were 
discussed at previous meetings, but selectmen will add language regarding job evaluations, the 
bookkeeper will verify all timesheets have required signatures, and treasurer will do evaluation of 
bookkeeper.  The treasurer will have more control of the budget documents, documents to be 
distributed are under the treasurer’s control, and evaluation language will also be added.  
Discussion at the next meeting will focus in the DPW employee descriptions.  Selectmen also 
noted new hires should be reviewed after probationary period ends, and minutes need to reflect 
the driver/laborer is off probation.   

 
VII. Old Business: 

a) Rescind Motion to Set Bill Rate:  Since the selectmen set a bill rate in anticipation of tax bills 
needing to be sent out in case a state budget was not established and they were unsure if the 



Windham tax collection agreement would happen by July 1
st
, they now wish to rescind that 

motion since additional negotiations with Windham have occurred.  Rod Perry moved to rescind 
the motion the set the bill rate.  Clare D’Appollonio seconded the motion, and it passed 
unanimously.   

 
VIII. New Business: 

a) Financial Procedures:  Selectmen will update policies to reflect responsibilities for approval of 
invoices, timesheets, and direct deposit advices.  The attorney will review all policies before 
anything is presented to be accepted, and an employee handbook for EMS staff employees will 
be developed with input from the fire department staff.   

 
IX. First Selectman’s Report:  First Selectman Syme presented the following at the meeting: 

 He attended the COST (Council of Small Towns) wrap-up presentation of the most recent 
legislative session.  He was particularly interested in the plan to seek an additional $40 million of 
bonding to open up the STEAP (Small Town Economic Assistance Program) grants.  He would 
like to use the grant program to apply for funds for the required bridge replacement on Kemp 
Road.  The state is also looking into bonding for funds to assist towns with tree damage due to 
moth infestations; 

 

 He has a tentative date of June 27 to pave Khourie Road; 
 

 First Selectman Syme is aware of payroll and billing concerns and financial oversight obligations 
of the selectmen, discussed his plan to implement oversight procedures, and discussed 
obligations with appropriate staff; 

 
 
X. Second Audience for Citizens: 
Heather Hartley asked why so many amendments to minutes if they’re reviewed before their sent to the 
town clerk, and corrections weren’t made then; 
 
Liz Wilson added they are a very important part of historic documentation, and future administrations may 
wish to review past actions; 
 
Zayne Ring was pleased with the effort to address segregation of duties, and since all three selectmen 
are leaving office in November, they will leave a more sound government to successors.  She also 
commented she did not distribute the complaints to the Facebook page or The Chronicle, and is unhappy 
with the “dirty looks” she has received; 
 
First Selectman Syme tasked Selectman Perry with creating an evaluation instrument that could be used 
for town employees, and noted since many positions that were once elected are now appointed, it 
becomes a critical tool for town management; 
 
Bud Smallwood commented much of the dissatisfaction expressed could be applied to actions prior 
administrations, and change was to help the town move into the future; 
 
Zayne Ring sought clarity on the Administrative Assistant job description since the (pg. 2) noted on the 
job duties doesn’t refer to anything.  Upon review, Clare D’Appollonio moved to make a motion to 
approve an amendment to the Administrative Assistant Job Description on Page 1, No 2, where it 
says Page 2 in parentheses, it should say Page 2, No. 19.  Rod Perry seconded the motion, and it 
passed unanimously. 
Ms. Ring also sought clarity on how the budgets would be presented at the town meeting.  First 
Selectman Syme responded there will be budgets that represent the impact if the tax office is moved to 
Windham, and one budget that represents keeping tax collection in house.  The treasurer will have 
financial impact information available to provide the residents with information to make sound decisions; 
 
Kim Martin asked if the selectmen were actually adding additional assistant town clerk duties to the 
administrative assistant position with no additional compensation, and if it was someone else, there would 
be compensation, and this is because duties that were never part of the original job description were 
removed?  



 
Selectman D’Appollonio responded yes, and First Selectman Syme said the town attorney said selectmen 
could revisit the issue.  Selectmen awarded job to administrative assistant and financing of the job was 
not discussed.  Mrs. Martin responded it sounded like standard operating procedure for this town; 
 
Bud Smallwood commented if they were two separate positions, with two separate people, then they 
would be compensated, and if that happens in the future it could be addressed then.  Mr. Smallwood also 
asked if there was anything the town could do to encourage the regional district to record their meetings 
and add detail to their minutes.  First Selectman Syme responded that was a regional district question, 
and the selectmen could not put obligations on a separate board.  Mrs. Martin responded according to her 
research, regional school boards cannot tape meetings because it becomes a chain of custody issue for 
the recording; 
 
Ms. Ring confirmed motions are available in 48 hours, and minutes are available in 7 days.  FOI rules do 
define and apply to submission of minutes; 
 
Dennis LaBelle recommended for clarity that the motion of May 30

th
 be included in the minutes of the May 

22
nd

 so the intent of motions is clearly followed in subsequent minutes.  Clare D’Appollonio moved to 
amend the minutes of May 22, 2019 to include the motion of May 30, 2019 to set the bill rate.  Rod 
Perry seconded the motion, and it passed unanimously.   
 
Mr. LaBelle also asked if a Board of Finance would help alleviate some of the financial oversight issues 
that plagued the town.  First Selectman Syme shared his discussions with other selectmen in other towns 
who found boards of finance an additional layer of bureaucracy, and also commented it was difficult to fill 
the openings that already exist on town boards and commissions; 
 
Ms. Martin commented that much of the financial oversight was the treasurer’s job; 
 
Selectman D’Appollonio commented a lot of positions have all ready been moved from elected to hired, 
and it’s difficult to fill those jobs, as well. 
 
Mr. LaBelle agreed and oversight does need to be looked at. 
 
Ms. Ring also agreed moving from elected to hired presented new difficulties for the town address, and 
filling a board of finance would also be difficult since it’s unknown who will run for selectmen; 
 
Ms. Wilson asked when a draft of the budget proposal would be available to the townspeople.  First 
Selectman Syme hopes to have a draft available on Monday for the website, and a final draft on 
Wednesday; 
 
Kevin Benito asked what the impact of moving tax collection to Windham would be for Scotland.  First 
Selectman Syme reported the first year’s contract was $16,800 for tax services, and the contract will be 
available for review at the town meeting. 
 
 
Clare D’Appollonio moved to adjourn at 8:25 PM.  Rod Perry seconded the motion, and it passed 
unanimously.  
 
 
Respectfully submitted, 
 
Jennifer Nelson, Administrative Assistant 
 
 
All minutes submitted are draft minutes until approved by the board of selectmen. 

 


