EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

Town of Scotland
2022-2023 Proposed Budget

7
FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22
(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation NOTES/COMMENTS
Expense
4112 - ADMINISTRATION/OTHER
51200 - Financial Program/Training 1,662.24 0.00 0.00 0.00 0.00 0.00 0.00 Moved to Finance dept in FY21
51201 - Dues/Subscriptions 6,306.85 6,833.25 6,600.00 6,800.00 (200.00) 6,513.34 11,165.73  See below
51202 - Alcohol & Drug Testing CCM D&A 200.00 200.00 200.00 200.00 0.00 100.00 171.43 MAF 3/3 - flat to current budget
51203 - Probate 547.00 565.00 565.00 600.00 (35.00) 565.00 565.00 MAF 3/17 - per letter from court dated 3/10/22
51204 - Auditor-Contractual 13,000.00 13,000.00 13,450.00 13,700.00 (250.00) 13,450.00 13,450.00 MAF 3/3 - per 2 year proposal provided 4/26/21
51205 - Social Security Tax -Town Share 35,946.87 33,980.58 37,304.96 41,766.27 (4,461.31) 20,658.24 35,414.13
51206 - CT Unemployment Reimbursements 1,081.31 695.88 1,200.00 1,000.00 200.00 74.53 127.77 MAF 3/3 - slight derease based on actuals
Total 4112 - ADMINISTRATION/OTHER 58,744.27 55,274.71 59,319.96 64,066.27 (4,746.31) 41,361.11 60,894.06
DUES & SUBSCRIPTIONS
COST 975.00 975.00 MAF 3/3 - per dues notice emailed 12/15/21
CCM 1,100.00 1,044.00 MAF 4/12 - slight increase vs. FY22 actual, no estimate rec'd
MAF 3/31 - per email dated 3/31, basic assessment is $1.10 per
NECCOG - Basic Assessment 1,733.60 1,839.20 capita, population of 1576
MAF 3/31 - per email dated 3/31, GIS assessment is $500 based
NECCOG - GIS 1,209.20 1,252.40 plus $0.45 per capita, population of 1576
MAF 3/31 - per email dated 3/31, basic assessment is $0.65 per
NECCOG - Shared Services Veteran Advocate 1,024.00 1,086.80 capita, population of 1576
Eastern CT Conservation District 300.00 300.00 MAF 4/12 - flat to current budget, no estimate rec'd
Adobe Acrobat Monthly fee 192.00 95.64 MAF 3/10 - create line item for software expense
Adobe Pack annual renewal 130.00 127.49
Misc 136.20 MAF 4/12 - to plug to round number
6,800.00 6,720.53
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EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

Town of Scotland
2022-2023 Proposed Budget

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22
(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation NOTES/COMMENTS
Expense
4199 - INSURANCE & BONDS TOTAL
MAF 3/3 - per 1/25 budget indication letter, 3% increase,
51300 - Workers Compensation 27,086.00 25,729.00 25,606.00 26,374.18 (768.18) 19,296.35 33,079.46 awaiting any audit/payroll related increases
51301 - Employee Medical (Town Share) 24,531.71 25,042.10 25,984.80 29,959.44 (3,974.64) 16,390.55 28,098.09 MAF 4/12 - medical insurance increase of 15%, flat dental
MAF 3/3 - per 1/25 budget indication letter, 0% increase, but
51302 - Liability & Umbrella 18,903.99 19,793.12 19,471.00 19,471.00 0.00 14,649.77 25,113.89 awaiting any exposure increases
51304 - Bonds/Blanket Crime 1,053.00 895.00 1,000.00 1,000.00 0.00 755.00 1,294.29 MAF 3/3 - flat to current budget
51305 - Cyber security 0.00 4,700.00 4,700.00 0.00 0.00 MAF 3/10 - Gary waiting for more info
Total 4199 - INSURANCE & BONDS TOTAL 71,574.70 71,459.22 76,761.80 76,804.62 (42.82) 51,091.67 87,585.73

Page 2 of 11



Town of Scotland
2022-2023 Proposed Budget

Expense

4427 - HEALTH & WELFARE TOTAL

51400 -
51401 -
51402 -
51403 -
51404 -
51405 -

Health District (EHHD)
Dial-A-Ride

United Services

Access Agency

TVCC (Meals on Wheels)
Sexual Assault Crisis Center

Total 4427 - HEALTH & WELFARE TOTAL

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22

(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
9,089.36 9,579.24 9,848.08 9,219.60 628.48 7,386.06 9,848.08
3,372.22 3,457.00 3,543.00 3,500.00 43.00 3,543.00 3,543.00
1,208.00 1,208.00 1,208.00 1,208.00 0.00 1,208.00 1,208.00
500.00 0.00 1,000.00 1,000.00 0.00 0.00 0.00
1,300.00 0.00 1,300.00 1,430.00 (130.00) 0.00 0.00
200.00 0.00 200.00 200.00 0.00 0.00 0.00
15,669.58 14,244.24 17,099.08 16,557.60 541.48 12,137.06 14,599.08

MAF 3/10 -
MAF 4/12 -
MAF 4/12 -
MAF 3/31 -
MAF 3/10 -
MAF 4/12 -

NOTES/COMMENTS

per letter to Gary dated 1/26/22
estimate for now, no quote received
estimate for now, no quote received
per letter to Gary dated 1/20/22

per letter to Gary dated 1/6/22
estimate for now, no quote received
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Town of Scotland
2022-2023 Proposed Budget

Expense

4197 - ELECTIONS

52000 -

52001

52011

Election Day Expense

- Professional Development
52004 -
52006 -
52007 -
52008 -
52009 -
52010 -
- Office Supplies
52012 -
52013 -

Mileage

Dues & Subcriptions
Registrar Salaries
Assistant Registrar Salaries
Election Workers Salaries
Moderator Salaries

Ballots
Equipment

Total 4197 - ELECTIONS

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22

(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
98.19 1,533.68 240.00 240.00 0.00 43.98 75.39
144.73 240.00 1,560.00 1,560.00 0.00 0.00 0.00
23.20 0.00 300.00 300.00 0.00 0.00 0.00
140.00 140.00 150.00 150.00 0.00 160.00 160.00
5,632.84 7,389.80 7,590.13 7,590.13 0.00 3,017.90 5,173.54
284.40 222.00 1,812.20 1,812.20 0.00 234.00 401.14
769.97 2,756.40 2,085.88 2,085.88 0.00 585.00 1,002.86
1,037.10 406.60 1,617.45 1,617.45 0.00 373.28 639.91
0.00 0.00 0.00 0.00 0.00 0.00 0.00
675.54 1,558.68 2,190.00 2,190.00 0.00 349.02 598.32
1,247.00 1,408.71 2,650.00 2,650.00 0.00 1,942.50 3,330.00
10,052.97 15,655.87 20,195.66 20,195.66 0.00 6,705.68 11,381.16

NOTES/COMMENTS

MAF 4/12 - all lines kept flat to FY22 budget
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Town of Scotland
2022-2023 Proposed Budget

Expense

4153 - PLANNING & ZONING

52100 -
52101 -
52102 -
52103 -
52104 -
52105 -
52106 -

Counsel

Legal Notices

Mileage

Miscellaneous

Office Equipment

Zoning Enforcement Off Salary
PZC Clerk Salary

Total 4153 - PLANNING & ZONING

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22

(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
24,941.98 10,137.00 8,000.00 8,000.00 0.00 1,184.00 2,029.71
0.00 0.00 1,000.00 1,000.00 0.00 1,323.63 1,323.63
0.00 0.00 200.00 200.00 0.00 0.00 0.00
99.05 1,896.50 100.00 100.00 0.00 0.00 0.00
0.00 0.00 200.00 200.00 0.00 0.00 0.00
16,501.94 8,130.69 9,000.00 9,000.00 0.00 3,915.50 6,712.29
0.00 0.00 500.00 500.00 0.00 0.00 0.00
41,542.97 20,164.19 19,000.00 19,000.00 0.00 6,423.13 10,065.63

NOTES/COMMENTS

Per T. Delaney - carry last year's budget forward
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Town of Scotland
2022-2023 Proposed Budget

Expense

4213 - BUILDING DEPARTMENT

52300 -
52301 -
52303 -
52302 -

52304 -
52305 -
52306 -

Professional Development
Mileage
Dues/Subscriptions

Office Supplies

ST of CT Fees
Building Inspector Salary
Building Clerk

Total 4213 - BUILDING DEPARTMENT

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22

(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
0.00 0.00 0.00 0.00 0.00 0.00 0.00
721.80 446.32 1,250.00 1,000.00 250.00 0.00 0.00
135.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 527.13 500.00 300.00 200.00 105.64 181.10
14,505.92 10,162.71 10,600.00 10,600.00 0.00 5,538.45 9,494.49
1,481.92 1,084.16 0.00 0.00 0.00 0.00 0.00
16,844.64 12,220.32 12,350.00 11,900.00 450.00 5,644.09 9,675.59

NOTES/COMMENTS
Amounts per MAF, no dept budget submitted

MAF 4/12 - slight decrease to reflect historic trend

MAF 4/12 - averaging $50/qtr in FY22, high cost in FY21 due to
backlog of reports not filed on time
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Town of Scotland
2022-2023 Proposed Budget

Expense

4525 - Economic Devel Commission
53800 - Mailings
53801 - Supplies
53802 - Events
53803 - Membership & Education
Total 4525 - Economic Devel Commission

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22
(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
112.11 0.00 350.00 0.00 350.00 0.00 0.00
0.00 0.00 200.00 0.00 200.00 0.00 0.00
0.00 0.00 175.00 0.00 175.00 0.00 0.00
0.00 0.00 175.00 0.00 175.00 0.00 0.00
112.11 0.00 900.00 0.00 900.00 0.00 0.00

NOTES/COMMENTS

Per email from Monica Lindsay on 3/31 - no funds needed for

FY23
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Town of Scotland
2022-2023 Proposed Budget

Expense

4599 - CULTURAL & RECREATION
52500 - Cultural Events
52501 - Sanitation
52502 - Bowers Park Maintenance
52503 - Sports/Athletics
52504 - Memorial Day Events

Total 4599 - CULTURAL & RECREATION

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22

(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
1,400.00 818.00 1,261.00 2,800.00 (1,539.00) 2,025.72 2,025.72
40.00 50.00 824.50 300.00 524.50 0.00 0.00
0.00 500.00 970.00 1,000.00 (30.00) 1,159.33 1,159.33
0.00 0.00 485.00 0.00 485.00 961.00 961.00

165.56 583.84 485.00 500.00 (15.00) 0.00 0.00
1,605.56 1,951.84 4,025.50 4,600.00 (574.50) 4,146.05 4,146.05

NOTES/COMMENTS

Comments per email from Monica Lindsay 3/31 email
Includes music licensing fee plus 4 bands @ $600 each
Porta-potty for Highland Hlalf & Grange Halloween party
Increase to include fertilizer and seeding

Race expenses covered from profits

MAF 4/12 - slight increase to FY21 budget level
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EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

Town of Scotland
2022-2023 Proposed Budget

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22
(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation NOTES/COMMENTS
Expense
4300 - PUBLIC WORKS
52700 - Part Time Seasonal 6,875.58 7,362.80 7,758.23 8,000.00 (241.77) 4,353.69 7,463.47 MAF 3/29 - increased slight to round number
52701 - Overtime 3,930.01 6,246.68 10,936.75 10,936.75 0.00 3,276.91 5,617.56
52702 - Snow Removal - Contractual 1,890.00 3,230.00 5,820.00 5,820.00 0.00 0.00 0.00 MAF 3/29 - keep same as prior year
52703 - Tree Trimming 2,950.00 9,900.00 3,000.00 3,000.00 0.00 1,700.00 2,914.29 MAF 3/29 - keep same as prior year
52704 - Salt/Sand (PY) 8,181.42 16,604.81 20,000.00 20,000.00 0.00 4,090.63 7,012.51 MAF 3/29 - keep same as prior year
52705 - Safety Clothing Allowance 285.28 306.21 300.00 300.00 0.00 0.00 0.00 MAF 3/29 - keep same as prior year
MAF 3/29 - line intended to cover welding gases, hydraulic oil &
52706 - Other Fuels 1,731.82 2,121.68 1,500.00 2,000.00 (500.00) 10,099.17 10,099.17 motor oil
Propane for Buses 8,000.00 MAF 3/29 - to cover propane only
52707 - Cemeteries 1,809.98 1,835.49 0.00 0.00 0.00 3,030.24 3,030.24
52708 - New Equipment 1,586.08 818.20 1,500.00 1,500.00 0.00 259.89 445.53 MAF 3/29 - same as prior year
MAF 3/29 - same as prior year - consider merging vehicle &
52709 - Vehicle Maintenance 5,721.78 6,037.49 6,000.00 6,000.00 0.00 3,371.76 5,780.16 egmt maintenance line
52710 - Equipment Maintenance 5,067.84 6,262.26 7,500.00 7,500.00 0.00 4,809.10 8,244.17 MAF 3/29 - keep same as prior year
MAF 3/29 - fewer gas buses, this is now mainly just the PW
52711 - Diesel/Gasoline 30,653.85 19,306.32 23,000.00 15,000.00 8,000.00 5,538.07 9,493.83 vehicles
52712 - Highway Supervisor Salary 8,089.12 8,089.12 8,291.23 8,291.23 0.00 5,094.47 8,733.38
MAF 4/14 - Reflects full year of recent pay raise (FY22 budget as
52713 - Foreman Salary 54,602.04 52,944.12 60,030.63 62,400.00 (2,369.37) 34,864.91 59,768.42 amended)
52714 - Annuity - Foreman 2,000.00 2,000.00 2,000.00 2,000.00 0.00 0.00 0.00
MAF 4/14 - Reflects full year of recent pay raise (FY22 budget as
52715 - Road Asst Salary 37,704.09 39,925.74 51,100.00 52,000.00 (900.00) 22,626.50 38,788.29 amended)
52716 - Annuity 0.00 0.00 0.00 0.00 0.00 0.00
52717 - Capital Improvements Roads 62,346.15 65,670.58 75,000.00 75,000.00 0.00 0.00 0.00 MAF - subject to change as capital budget is built
52718 - Maintenance Roads/Other 11,089.43 14,253.62 15,000.00 15,000.00 0.00 7,040.82 12,069.98
52719 - Capital Non-Recurring DPW 5,000.00 5,000.00 20,000.00 20,000.00 0.00 20,000.00 20,000.00 MAF - subject to change as capital budget is built
52721 - LoCIP Projects 0.00 63,321.00 84,428.00 (21,107.00)
MAF 3/29 - $50/mo each for Verizon & Frontier. FY22 costs
52720 - Telephone 1,103.93 1,076.40 1,100.00 1,200.00 (100.00) 816.43 1,399.59 include new mobile phone
52724 - Protective Gear/Clothing 159.51 75.00 500.00 500.00 0.00 0.00 0.00
52725 - In-Kind Services - SES 800.64 413.34 0.00 0.00 0.00 58.82 58.82 MAF 3/29 - same as prior year
Total 4300 - PUBLIC WORKS 253,578.55 269,479.86 383,657.84 408,875.98 (17,218.14) 131,031.41 200,919.41
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Town of Scotland
2022-2023 Proposed Budget

Expense

4200 - PUBLIC SAFETY DEPT

53115 -
53120 -
53101 -
53100 -

53102 -

53103 -

53104 -

53105 -

53110 -
53112 -

Ambulance/Fire Equipment
Fire Truck Lease Payment
Non-Recurring

EMD In-Kind Services

Fire/[EMS Service

9-1-1 Dispatch

Paramedic Program Services
Office of Fire Marshall Service

Ambulance Transport
Volunteer Stipend

Total 4200 - PUBLIC SAFETY DEPT

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22
(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
120.00 0.00 0.00 0.00 0.00 0.00
0.00 40,290.45 40,290.45 40,291.00 (0.55) 40,290.45 40,290.45
8,000.00 8,000.00 13,000.00 13,000.00 0.00 13,000.00 13,000.00
3,734.35 2,835.17 3,000.00 4,000.00 (1,000.00) 2,380.85 4,081.46
76,490.00 84,799.00 84,799.00 91,790.00 (6,991.00) 67,838.60 116,294.74
3,761.26 3,974.89 4,171.00 4,796.42 (625.42) 4,170.90 7,150.11
1,710.00 1,710.00 1,700.00 1,700.00 0.00 1,282.50 2,198.57
496.45 335.00 1,500.00 1,500.00 0.00 375.00 642.86
137,008.85 138,170.41 157,228.10 173,448.00 (16,219.90) 80,326.00 137,701.71
6,000.00 0.00 0.00 0.00 0.00
237,320.91 280,114.92 305,688.55 330,525.42 (24,836.87) 209,664.30 321,359.90

NOTES/COMMENTS

MAF 4/12 - per dept budget submitted on 4/6

MAF 4/12 - per dept budget submitted on 4/6

MAF 4/12 - per dept budget submitted on 4/6

MAF 4/12 - per dept budget submitted on 4/6

Includes stipend for volunteer stipend beginning in FY21. MAF
4/12 - per dept budget submitted on 4/6

MAF 3/10 - per letter to "Municipal CEQ" dated 3/2/2022

MAF 4/12 - no estimate received, keeping flat to current year
assuming any cost increases will be offset by population decline
MAF 4/12 - flat to current budget, this can fluctuate based on
needs

MAF 2/24 - assumes $18/hr for 2 people 12 hours/day, grossed
up 10% for OT/holidays
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Town of Scotland
2022-2023 Proposed Budget

Expense
8400 - TRANSFER STATION
53500 - Transfer Operations
53501 - Rental of Land & Building
53502 - Disposal - Willi Waste
53503 - Container Transit
53504 - Dues & Fees Mid-Neroc Transfer
Total 8400 - TRANSFER STATION

EXPENDITURES APPROVED - MAY 20, 2021 TOWN MEETING
MILL RATES SET JUNE 14, 2021

FY 2020 FY 2021 Var vs. FY22
ACTUALS ACTUALS FY 2022 Proposed Budget FY22 YTD FY22
(audited) (audited) Budget FY23 Budget Fav/(Unfav) Jan 31, 2021 extrapolation
19,190.16 18,103.04 22,000.00 22,000.00 0.00 9,621.43 16,493.88
15,292.00 15,768.00 16,000.00 16,500.00 (500.00) 12,144.00 20,818.29
49,991.71 48,711.72 50,000.00 50,000.00 0.00 26,606.12 45,610.49
20,103.74 21,288.00 20,000.00 20,000.00 0.00 11,462.40 19,649.83
1,482.69 1,724.21 1,100.00 1,100.00 0.00 238.23 408.39
106,060.30 105,594.97 109,100.00 109,600.00 (500.00) 60,072.18 102,980.88

NOTES/COMMENTS

MAF 3/4 - flat to current budget
check w/ Allen if new lease in place
MAF 3/4 - flat to current budget
MAF 3/4 - flat to current budget
MAF 3/4 - flat to current budget
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