Town of Scotland, Treasurer’s Report
October 27, 2025 Board of Selectmen Meeting

September 2025 Financials
· The month end close is complete for General Fund and all other Funds for September. Tonight’s report includes the preliminary General Fund P&L through September 30,2025  along with the Combined P&L and BS for all Funds for the 1st Quarter ending September 30, 2025. September bank statements, Tax revenue/collections and interfund reconciliations have been completed. BOE expenses have been reconciled for September.
· Total Current Year Tax Revenue Collections for the 3 months ended September 30, 2025, totaled $2.68M, which is 54.8% of the full year’s budget.  Back tax collections total $14.1k. Current year interest totaled $3.4K and interest on back taxes was $3k. Total collections for the month of September totaled $29.1K. 
· General Revenues totaled $23.4K, 47.2% of the full year’s budget. Departmental Revenues totaled $11.6K, 21.6% of the full year’s budget. 
· State Grant revenues totaled $15.9K, 1.2% of the full year budget.   
· Total Revenues total $2.73M, 43% of the full year’s budget. 
· General Government expenditures totaled $700K, 30.9% of the full year’s budget. This includes FY 26 CNR contributions for the year, 1 lease payment on the fire truck and 1 quarterly interest payment on the note payable to Berkshire. 
· Scotland Elementary School expenses totaled $403.6K, 16.4% of the full year budget. RD11 District School expenses totaled $287.7K, 18% of the full year budget (2 of 11 payments are reflected).
· General Fund cash on September 30, 2025 totaled $2M of which $361k was held in the STIF investment account. There was another $767K held in a STIF account for the investment and other funds (including CNR funds). Between the two STIF accounts, the Town earned interest totaling $11.3K in FY 2026.

FY26 Capital Expenditures
FY 26 Capital Expenditures have been incurred through September 30, 2025 as follows:

· Kemp Road Bridge Fund - $11.2K (Engineering Costs).
· Town Hall Renovation Fund – $8.5K (FY 26). Through September 30, 2025, we have incurred $274K in costs from the start of the project and $237K has been received in reimbursements. The Town portion of the project to date is $37K.
· Town Aid Road - $95.9K (Paving Kemp Road)
· STEAP Public Safety Complex - $625
· There is $453K available to spend in CNR funds as of September 30, 2025.






Other Activities

· The Bond Resolution for short term financing was approved at the Special Town Meeting on October 7, 2025. Our Counsel will prepare a Request for Proposals which will be submitted to banks to solicit financing offers.   
· Personnel Manual – No feedback has been received. We need to clarify the policy since the State now requires us to book a liability for unpaid absences on our financial statements. Input is requested so that a revised version can be presented at the November BOS Meeting.
· Form DE-2017 reporting for OPM Administered Grants has been filed for FY 24 & 25. 
· Municipal Grant in Aid Reporting has been filed with DOT
· Worker’s Comp Audit for FY 25 has been completed and submitted to CIRMA.
· Firefighter Cancer Fund Report has been submitted and paid. 
· Our Municipal Revenue Sharing Grant has been delayed due to the State Comptroller needs additional time to verify the accrued funds. We usually receive the payment on Oct 1. We are expecting approximately $13.9K this fiscal year. 
· Preliminary estimates shows that Scotland’s student enrollment at RD11 may increase by 14 students or 40% over the current enrollment. This will likely have an impact on the FY 27 budget.
· We have received a proposal to extend our Auditing Services contract and additional 3 years from Mahoney Sabol. Since the Town had engaged Mahoney Sabol, we have completed our audit report timely in 3 of the last 4 years. Last year, only 75 of the 169 Towns met that deadline. The Treasurer recommends that that Board of Selectmen accept the proposal and make a motion to Appoint Mahoney Sabol as our auditors for FY 26. 
