Town of Scotland, Treasurer’s Report
December 30, 2025 Board of Selectmen Meeting

November 2025 Financials
· The month end close is complete for General Fund for November. Tonight’s report includes the preliminary General Fund P&L through November 30,2025. November bank statements and interfund reconciliations have been completed. Tax revenue/collections and BOE expenses have been reconciled for November.  
· Total Current Year Tax Revenue Collections through November 30, 2025 totaled $2.7M, which is 56.2% of the full year’s budget.  Back tax collections total $24.3k. Current year interest totaled $5.5K and interest on back taxes was $4.9k. Total collections for the month of November totaled $39.3K. 
· General Revenues totaled $30.3K, 61.1% of the full year’s budget. Departmental Revenues totaled $28.7K, 53.1% of the full year’s budget. 
· State Grant revenues totaled $353K, 26.1% of the full year budget.   
· Total Revenues total $3.1M, 49.7% of the full year’s budget. 
· General Government expenditures totaled $1M, 44.3% of the full year’s budget. This includes FY 26 CNR contributions for the year, the lease payment on the fire truck and 2 quarterly interest payments on the note payable to Berkshire. 
· Scotland Elementary School expenses totaled $864K, 35.1% of the full year budget. RD11 District School expenses totaled $575K, 36% of the full year budget (4 of 11 payments are reflected).
· General Fund cash on November 30, 2025 totaled $1.1M of which $433k was held in the STIF investment account. There was another $705K held in a STIF account for the investment and other funds (including CNR funds). Between the two STIF accounts, the Town earned interest totaling $19.1K in FY 2026.

FY26 Capital Expenditures
FY 26 Capital Expenditures have been incurred through November 30, 2025, as follows:

· Kemp Road Bridge Fund - $32.6K (Engineering Costs).
· Town Hall Renovation Fund – $18.9K (FY 26). Through November 30, 2025, we have incurred $284K in costs from the start of the project and $241K has been received in reimbursements. 
· Town Aid Road - $95.9K (Paving Kemp Road)
· STEAP Public Safety Complex - $1.9K
· CNR Public Works - $124K (Pick Up Truck & Tractor)
· CNR Fire - $64K (Extrication Tool)
· There is $336K available to spend in CNR funds as of November 30, 2025.






Other Activities

· RFP was sent to Connecticut Banks on 11-20-25 soliciting financing offers by December 12, 2025. The town received bids from 4 banks. The bid from M&T Bank was accepted since the cost of acquisition plus anticipated interest expense was the least cost to the town. The Town has selected a 2 year $5M Line of Credit. Closing is expected in early January.
· Personnel Manual – Been updated and ready to present. Vacation and holiday policy clarified and sick policy updated to conform with Connecticut paid sick leave law effective 2025. 
· Health Plan Reporting has been completed and filed with the State of Connecticut Comptroller.
· The Town has received a $5,000 deposit from the Nature Conservancy for the sale of the Bass Road Temp Bridge.
· The draft audit report has been received by Mahoney & Sabol. There are no findings this year that will require a corrective action plan. An extension has been filed with OPM as the review of the auditors adjusting entries are still under review.
