Town of Scotland, Treasurer’s Report
January 20, 2026 Board of Selectmen Meeting

December 2025 Financials
· The month end close is partially complete for General Fund for December. Tonight’s report includes the preliminary General Fund P&L through December 31,2025 and the Combined P&L and BS for all funds for the 2nd quarter ending December 31, 2025. December bank statements and some interfund reconciliations have been completed. Tax revenue/collections and BOE expenses have been not reconciled for December.  
· Total Current Year Tax Revenue Collections through December 31, 2025 totaled $2.8M, which is 57.6% of the full year’s budget.  Back tax collections total $31.3k. Current year interest totaled $5.7K and interest on back taxes was $6.5k. Total collections for the month of December totaled $72.8K through December 11, 2025. The remaining month of December collections have not yet been made available by the Windham Tax Collector. 
· General Revenues totaled $32.2K, 64.9% of the full year’s budget. Departmental Revenues totaled $33.6K, 62.1% of the full year’s budget. 
· State Grant revenues totaled $355K, 26.2% of the full year budget.   
· Total Revenues total $3.2M, 51% of the full year’s budget. 
· General Government expenditures totaled $1.1M, 50.8% of the full year’s budget. This includes FY 26 CNR contributions for the year, the lease payment on the fire truck and 2 quarterly interest payments on the note payable to Berkshire. 
· Scotland Elementary School expenses totaled $1.1M, 45% of the full year budget. RD11 District School expenses totaled $752K, 44.3% of the full year budget (5 of 11 payments are reflected).
· General Fund cash on December 31, 2025 totaled $726K of which $434k was held in the STIF investment account. There was another $332K held in a STIF account for the investment and other funds (including CNR funds). Between the two STIF accounts, the Town earned interest totaling $22.9K in FY 2026.

FY26 Capital Expenditures
FY 26 Capital Expenditures have been incurred through December 31, 2025, as follows:

· Kemp Road Bridge Fund - $40.6K (Engineering Costs).
· Town Hall Renovation Fund – $18.9K (FY 26). Through December 31, 2025, we have incurred $284K in costs from the start of the project and $241K has been received in reimbursements. 
· Town Aid Road - $96.1K (Paving Kemp Road)
· STEAP Public Safety Complex - $1.9K
· CNR Public Works - $124K (Pick Up Truck & Tractor)
· CNR Fire - $70K (Extrication Tool, Hose)
· There is $337K available to spend in CNR funds as of December 31, 2025.






Other Activities

· The winning bid for our short-term line of credit financing was awarded to M&T Bank. Closing was scheduled for January 14, 2026, but was postponed as there were some stipulations that the Town objected to. The issues have been resolved, and closing is expected on January 21, 2026.
· The draft audit report has been received by Mahoney & Sabol. There are still some outstanding items regarding adjusting entries with the BOE. We are on extension with the State until January 31, 2026. It is now possible that a finding may be issued to the BOE. There will be no findings for the Town’s financial statements.
· Windham Tax Collector office has been in turmoil over the past couple of months. The office normally is staffed with 4 employees. One employee is on indefinite sick leave. The Tax Collector resigned then the Deputy inherited the role of Tax Collector and has also submitted her resignation. The department will be down to one employee. We have not received any information on tax revenues since December 11, 2025. With the recent events, I see them falling further behind.  

