Town of Scotland, Treasurer’s Report
February 17, 2026, Board of Selectmen Meeting

January 2026 Financials
· The month end close is partially complete for General Fund for January. Tonight’s report includes the preliminary General Fund P&L through January 31,2026. January bank statements (except for tax account) and some interfund reconciliations have been completed. Tax revenue/collections have not been reconciled since November due to no reports received from the Windham Tax Collector Office. BOE expenses have been reconciled through December.  
· Total Current Year Tax Revenue Collections through December 12, 2025 totaled $2.8M, which is 57.6% of the full year’s budget.  Back tax collections total $31.3k. Current year interest totaled $5.7K and interest on back taxes was $6.5k. Total collections for the month of December and January are unknown as collections have not yet been made available by the Windham Tax Collector. 
· General Revenues totaled $34.1K, 68.8% of the full year’s budget. Departmental Revenues totaled $37.5K, 69.2% of the full year’s budget. 
· State Grant revenues totaled $673K, 49.6% of the full year budget.   
· Total Revenues total $3.5M, 56.1% of the full year’s budget. 
· General Government expenditures totaled $1.3M, 58.8% of the full year’s budget. This includes FY 26 CNR contributions for the year, the lease payment on the fire truck and 3 quarterly interest payments on the note payable to Beacon Bank. 
· Scotland Elementary School expenses totaled $1.3M, 52.6% of the full year budget. RD11 District School expenses totaled $863K, 54% of the full year budget (6 of 11 payments are reflected).
· General Fund cash on January 31, 2026 totaled $589K (per books) of which $426k was held in the STIF investment account. There was another $719K held in a STIF account for the investment and other funds (including CNR funds). Between the two STIF accounts, the Town earned interest totaling $26.5K in FY 2026.

FY26 Capital Expenditures
FY 26 Capital Expenditures have been incurred through January 31, 2026, as follows:

· Kemp Road Bridge Fund - $40.6K (Engineering Costs).
· Town Hall Renovation Fund – $21.9K (FY 26). Through January 31, 2026, we have incurred $287K in costs from the start of the project and $241K has been received in reimbursements. 
· Town Aid Road - $96.1K (Paving Kemp Road)
· STEAP Public Safety Complex - $1.9K
· CNR Public Works - $124K (Pick Up Truck & Tractor)
· CNR Fire - $70K (Extrication Tool, Hose)
· CNR Town - $10K Septic Tank Replacement
· There is $343K available to spend in CNR funds as of January 31, 2026.






Other Activities

· The closing on the Line of Credit with M&T Bank was finalized on January 21, 2026. As per the loan stipulation, an initial draw of $50,000 was made. The Town now has $5M working capital to be used for upcoming capital projects that are grant reimbursable. 
· The audit has been finalized by Mahoney & Sabol. Reports for Financial Indicators, Uniform Chart of Accounts, Pensions, and Other Post Employment Benefits have been prepared and filed with OPM. A finding was issued to BOE for not reconciling accounts which is a repetitive finding. 
· Windham Tax Collector office has been in turmoil over the past couple of months. The Treasurer has serious concerns over the Windham Tax Collection Office’s ability to meet its contractual obligations to the Town of Scotland. It is recommended that the Board of Selectmen consider alternatives.   

