Town of Scotland, Treasurer’s Report
May 19, 2026, Board of Selectmen Meeting

April 2026 Financials
· The month end close is partially complete for General Fund for April. Tonight’s report includes the preliminary General Fund P&L through April 30, 2026. April bank statements and interfund reconciliations have been completed. Tax revenue/collections are reconciled through March 31, 2026. No data has been received for April tax revenue Deposits. The data is being transferred to the Canterbury Tax Collector who will be preparing the reports for April. BOE expenses have been reconciled through February 28, 2026. March and April reconciliations are in progress.   
· Total Current Year Tax Revenue Collections through March 31, 2025 totaled $4.78M, which is 99.3 of the full year’s budget.  Back tax collections total $63k. Current year interest totaled $9.1K and interest on back taxes was $20.2K. Total tax revenues are $4.87M which is 99.7% of the full year’s budget.  
· General Revenues totaled $57K, 115% of the full year’s budget. Departmental Revenues totaled $180K, 334% of the full year’s budget. Due to permit application for the proposed solar farm.
· State Grant revenues totaled $1.32M, 97.7% of the full year budget.   
· Total Revenues total $6.44M, 101.4% of the full year’s budget. 
· General Government expenditures totaled $1.72M, 76.1% of the full year’s budget. This includes FY 26 CNR contributions for the year, the lease payment on the fire truck and 4 quarterly interest payments on the note payable to Beacon Bank. 
· Scotland Elementary School expenses totaled $1.92M, 78.3% of the full year budget. RD11 District School expenses totaled $1.29M, 75.6% of the full year budget (10 of 11 payments are reflected).
· General Fund cash on March 31, 2026 totaled $1.8M of which $369K was held in the STIF investment account. There was another $787K held in a STIF account for the investment and other funds (including CNR funds). Between the two STIF accounts, the Town earned interest totaling $37K in FY 2026.

FY26 Capital Expenditures
FY 26 Capital Expenditures have been incurred through April 30, 2026, as follows:

· Kemp Road Bridge Fund - $72.4K (Engineering Costs).
· Town Hall Renovation Fund – $44.1K (FY 26). Through April 30, 2026, we have incurred $309K in costs from the start of the project and $253K has been received in reimbursements. 
· Town Aid Road - $96.1K (Paving Kemp Road)
· STEAP Public Safety Complex - $31.8K
· CNR Public Works - $124K (Pick Up Truck & Tractor)
· CNR Fire - $72.6K (Extrication Tool, Hose, exhaust system)
· CNR Town - $10K Septic Tank Replacement
· There is $343K available to spend in CNR funds as of April 30, 2026.


Other Activities

· Work is being finalized on the FY 27 Budget. The budget hearing is scheduled for May 25,2026 and the Annual Town Meeting is scheduled for June 9, 2026. Due to student enrollment increase at RD 11, cost will increase $525K for FY 27. SES expenses are estimate to increase $80K This will have a significant impact on the Town’s budget.
· Preliminary audit work has been scheduled with Mahoney Sabol for the last week of June. 
