Town of Scotland, Treasurer’s Report
July 21, 2026, Board of Selectmen Meeting

June 2026 Financials
· The month end close is not complete for the period ending June 30, 2026. There are pending reconciliations and year end adjusting entries that still need to be made. The June financial statements are not yet complete to present at tonight’s meeting. 
· Based upon preliminary results, a very strong favorable variance is expected on the FY 26 year. 
· Revenues will exceed estimates by over $180K. This is due to the permit from the solar farm, stronger than expected tax collections, and better than expected interest earnings.
· It is projected that expenses will come in less than expected for FY 26. The largest items under budget are interest on the line of credit loan (since construction has been delayed on the bridges and Town Hall renovations), salaries in the Finance Department, Counsel fees for Planning & Zoning, building maintenance on Town Hall. 

FY26 Capital Expenditures
FY 26 Capital Expenditures have been incurred through June 30, 2026, as follows:

· Kemp Road Bridge Fund - $72.4K (Engineering Costs).
· Town Hall Renovation Fund – $60.3K (FY 26). Through June 30, 2026, we have incurred $325K in costs from the start of the project and $261K has been received in reimbursements. 
· Town Aid Road - $96.1K (Paving Kemp Road)
· STEAP Public Safety Complex - $298K
· CNR Public Works - $124K (Pick Up Truck & Tractor)
· CNR Fire - $72.6K (Extrication Tool, Hose, exhaust system)
· CNR Town - $10K Septic Tank Replacement
· There is $338K available to spend in CNR funds as of June 30, 2026.


Other Activities

· Preliminary audit work has started by Mahoney Sabol in late June. Additional field work will be scheduled for late August or early September.
· The Town Budget was passed on June 9, 2026. After the budget was approved, it was discovered that some State Grants were overstated by $111,000. The Board of Selectmen decided to leave the Mill rate as presented at the Town Meeting. Performance against the budget will be closely watched through the year. The Treasurer has developed some contingency plans to deal with the overstated revenue. However, FY 26 had a very strong performance and it is projected that in a worse case scenario, the FY 26 surplus funds will be able to cover the additional deficit for FY 27.
· The Town had some property on the State of Connecticut unclaimed property list. Such items included overpaid expenses, and bank balances. The Treasurer completed the claim and the Town received $649.
· The FY 27 budget data has been filed on the State of Connecticut OPM Financial Health Management website. Our municipal spending cap for FY 27 has been exceeded due to a major increase in Scotland’s share of the RD 11 budget. As a result, the Town will likely lose the Municipal Assistance Grant for FY 27 which is estimated at $13,960.
· The Form 941 employment tax return has been completed and filed for the period ending June 30, 2026.
· In September 2025, the Towns tax deposit on the IRS system did not go through. The Treasurer discovered the unpaid balance during the bank reconciliation and made the payment. The IRS had applied a penalty on the account for a late deposit. The Treasurer filed an appeal of the penalty and the request was granted in June.
· As of the last report, Tax Collections had only been reconciled through February. It was a very difficult transition in the transfer of tax collection duties from Windham to Canterbury. Timely reporting was not maintained and it was very difficult to reconcile cash to the tax collections reported. The Canterbury Tax Collector, our bookkeeper and myself spent a lot of time sorting everything out. I’m pleased to report that tax collections are now reconciled through June 30.
· BOE expenses have been reconciled through April 30. Awaiting additional information to complete to the end of the fiscal year.
· There has been a troubling trend of fraud attempts on our bank account over the past month. There has been an all out attempt to steal funds using a variety of methods including washed checks, manufactured checks, online bill payment, auto pay ACH, account transfers, and ACH payments. All attempts have been blocked due to security measures in place on our banking. We have set up new security safeguards with regard to ACH and Wire transfers. In the past month, we have stopped over 20 fraudulent transactions with an approximate value of over $50,000. With the security tools in place, the Treasurer is comfortable in the safety of the Town funds.


