Town of Scotland, Treasurer’s Report
August 18, 2026, Board of Selectmen Meeting

July 2026 Financials
· The month end close is not complete for the period ending July 31, 2026. Tax collections for July have not been fully recorded as of this meeting and none of the reconciliations are incomplete due to work on closing the FY 26 fiscal year. The July financial statements presented for tonight’s meeting are draft only and have not been issued as of this time.  
· Total Current Year Tax Revenue Collections through July 31, 2026, totaled $1.45M, which is 29.2% of the full year’s budget.  Back tax collections total $20.8k. Interest on taxes totaled $14.2K. Total tax revenues are $1.49M which is 29.3 of the full year’s budget.  
· General Revenues totaled $1.7K, 3.2% of the full year’s budget. Departmental revenues totaled $4.3K, 7.6% of the full year’s budget. 
· State Grant revenues totaled $0, 0% of the full year budget.   
· Total Revenues total $1.5M, 22.4% of the full year’s budget. 
· General Government expenditures totaled $236K, 10.7% of the full year’s budget. This includes FY 27 CNR contributions for the year. 
· Scotland Elementary School expenses totaled $155K, 6.1% of the full year budget. RD11 District School expenses totaled $0, 0% of the full year budget (0 of 11 payments are reflected).
· General Fund cash on July 31, 2026 totaled $1.9M of which $440K was held in the STIF investment account. There was another $727K held in a STIF account for the investment and other funds (including CNR funds). Between the two STIF accounts and the Line of Credit Checking, the Town earned interest totaling $3.6K in FY 2027.

FY27 Capital Expenditures
FY 26 Capital Expenditures have been incurred through July 31, 2026, as follows:

· Kemp Road Bridge Fund - $450 (Engineering Costs).
· Town Hall Renovation Fund – $0 (FY 27). Through July 31, 2026, we have incurred $329K in costs from the start of the project and $261K has been received in reimbursements. 
· Town Aid Road - $54K (Chip Sealing Kemp Road)
· STEAP Public Safety Complex - $897 ($298K since start of project)
· CNR Fire - $2.5K (Storage Container)
· There is $303K available to spend in CNR funds as of July 31, 2026.






Other Items:

· Field audit work will continue with Mahoney Sabol in September. Still awaiting info from BOE and LoCIP funds still needs to be completed before the Draft FY 26 financial statements are submitted.
· The transition is complete for the tax collections from Windham to Canterbury. Though reports have been received for July, not all of the tax collections have yet been recorded, Things are expected to go much more smoothly going forward.
· BOE expenses have been reconciled through May 31. Awaiting additional information to complete the closing for the fiscal year. It is expected that BOE will have a surplus of less than 2% of its budget for FY 26.
· The fraud attempts on our bank accounts has slowed down over the past month. All attempts to access funds have been unsuccessful. Our security measures on our banking seem to be working as intended. Beacon Bank has reported that ACH fraud has been increasing. 
· The Town has completed and filed it Town Aid Road report for FY 26 with DOT.
· Based on preliminary numbers in the FY 26 financial statements, it is projected that the Town will end FY 26 with a budget surplus of approximately $200K. This is good news since our FY 27 revenues may have been overestimated. The increase in the fund balance should prepare us for the shortfall. 

