Regional District #11
Central Office Committee
March 25, 2026
5:15 pm

Special Meeting Minutes

Present: Jaclyn Chancey, Cassidy Martin, Stacy Foster, Eugene Boomer, Jr., Superintendent,
Skarzynski, Business Manager Jobina Miller
Absent: Stephanie Bayne

1. 5:24 pm Call to Order
2. Approval of January 2026 Financial Statement

Motion Jaclyn Chancey
Second Cassidy Martin
Result Unanimous
3. Approval of February 2026 Financial Statement
Motion Jaclyn Chancey
Second Cassidy Martin
Result Unanimous

4, COC Budget Forecast FY 2025-2026
Discussion and Possible Action on Proposed FY 26-27 Budget
Motion to approve the FYE 26-27 budget in the amount of $1,077,543.00
Motion Jaclyn Chancey
Second Cassidy Martin
Result Unanimous
6. 5:42 pm Executive Session to Discuss Superintendent review inviting
Andrew Skarzynski
Motion Cassidy Martin
Second Jaclyn Chancey
Result Unanimous
6:11 pm Exit Executive Session

7. Possible Action on the Superintendent review — No Action
8. Adjournment 6:12 pm

e



