COC Meeting Minutes, 07/29/2026

Regional District #11

Central Office Committee
COC Conference Room

July 29, 2026
5:15 pm

Special Meeting Minutes

Attending: Gene Boomer, Cassidy Martin, Jaclyn Chancey, Stacy Foster,
Superintendent Andrew Skarzynski

1.

Call to Order 5:24 pm

. Approval of June 2026 Financial Statement

Motion to approve by Cassidy Martin, Seconded by Gene Boomer
unanimously approved.

. Approval of June 10, 2026 Meeting minutes

Motion to approve by Cassidy Martin, Seconded by Gene Boomer

Aye: Stacy Foster, Gene Boomer, Cassidy Martin, Jaclyn Chancey
Nay: None
Abstain: Stephanie Bayne

Approval of July 15, 2026 Meeting Minutes
Motion to approve by Jaclyn Chancey, Seconded by Gene Boomer.

Aye: Stacy Foster, Gene Boomer, Cassidy Martin, Jaclyn Chancey
Nay: None
Abstain: Stephanie Bayne

. COC Budget Forecast FY 2026-2027

Discussed

Discussion and Possible Action on Scheduling Meeting Dates
Motion to approve amended meeting Schedule by Stephanie Bayne,
Seconded by Cassidy Martin, unanimously approved.

Executive Session to Discuss Superintendent Evaluation
Motion to enter Executive Session at 5:36 pm by Cassidy Martin, Seconded
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by Jaclyn Chancey, unanimously approved.
Exited Executive Session at 6:49 PM

8. Possible Action on the Superintendent Evaluation - Tabled
9. Possible Action on the Superintendent’s contract term

Motion to renew the Superintendent’s contract to the term of July 1, 2026
to June 30, 2029, updating the salary on page 2 to the current salary and
updating the dates for salary review to the end of 2026, 2027, and 2028, and
amending the evaluation completion date on page 5 to June 30 by Jaclyn
Chancey, seconded by Cassidy Martin, unanimously approved.

10. Adjournment 6:51 PM
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