REGIONAL DISTRICT ELEVEN
BOARD OF EDUCATION
Chaplin, CT
August 25th, 2026 7pm

Parish Hill/Middle School Library

AMENDED

. Call to Order at 7pm and Pledge of Allegiance

In attendance — Stacy Foster, Susan Lovegreen, Steph Bayne, Michael
Smardon, Hayley Albert, Also in attendance — Principal Tom McKenna ,
Superintendent Andrew Skarzynski

Not in Attendance - Ellen Gillon

. Communication with the Audience
None.

. Written communication to the Board

None

. Approval of July 7th, 2026 Meeting Minutes with amendment of the date.
Moved by Michael Smardon, 2" by Joy Becker

Approved by Susan Lovegreen, Michael Smardon

7Y/ ON Unanimous vote to approve.

. Approval of Financial Statements — July 2027

Moved by Michael Smardon, 2" by Cassidy Martin.

7Y/ ON Unanimous vote to approve

. Administrative Reports/Administrative Requests for Board Action
a. Teacher Report -

No report.
b. Principal report —
Principal Tom McKenna provided a report.
c. Superintendent report
Superintendent Skarzynski provided a report.

d. Report by PHACT/ PTSA
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Joy Becker provided a report.

7. Old Business/New Business
a. Projected 26-27 enrollment.
i. 193 students in building
b. Transfer of Funds to Capitol Nonrecurring Fund.
i. Motion by Michael Smardon, seconded by Cassidy Martin to
approve a transfer of 45,517.62 to the Capitol Nonrecurring
Fund.
c. Recieve resignation on Kelli McGillivray
i. Received with regrets
8. Committee Reports/Requests for Board Action
a. Fiscal and Plant
i. Has not met
b. Educational and Board Policies
i. To meet before next BOE meeting
c. Central Office
i. Being scheduled.
d. Technology/Website
i. To be removed from agenda
e. Personnel and Supervision
i. To be scheduled.
f. Newsletter
i. To be scheduled.
g. CABE/EASTCONN
i. Cassidy Martin provided a report, CABE conference
approaching.
9. Second Audience for Citizens

None.

10. Agenda Items for Next Meeting
a. Remove technology and website from committees list.
11. Motion to Adjourn at 7:50

Respectfully submitted, Hayley Albert
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