TOWN OF SHERMAN 2026 - 2027 BUDGET

2025 - 2026 FISCAL YEAR 2026 - 2027 FISCAL YEAR ¥YTY %
BUDGET REVENUES BUDGET REVENUES
FEDTRAL, STATE, LOCAL & OTHER 1,432,405 FEDERAL, STATE, LOCAL & OTHER 1,431,948 | oow%
2024 GRAND LIST PROPERTY TAXES 14,585,991 2025 GRAND LIST PROPERTY TAXLS 15,437,392 ] s58%
TOTAL REVENUES 16,018,396 TOTAL REVENUES 16,869,340 s53%
BUDGET EXPENSES BUDGET EXPENSES
TOWN OFERATING BUDGET 5,292,241 TOWN QOPERATING BUDGET 5,479,411 3.5%
DEBT SEAVICE 1,254,391 DEBY SERVICE 2,454,781 | 9577
TOWN BUDGET 6,546,632 TOWN BUDGET 7,934,192 | 2124
SHERMAN SCHOOL 8,508,520 SHERMAN SCHOOL 8,802,988 1 3ax
HIGH SCHOOLS 1,872,427 HIGH SCHOOLS 1,664,484 | -11.1%
ANTICIPATED GRANTS _(450,183) ARTICIPATED GRANTS (372,324)) 123w
BOARD OF EDUCATION BUDGET 9,931,764 BOARD OF EDUCATION BUDGET 10,085,148 | 163
TOTAL BUDGET EXPENSES ... 15478336 TOTAL BUDGET EXPENSES 18,029,340 o4
SURPLUS OR (DEFICIT} OF SURFPLUS OR {DEFICIT} OF
REVENUES OVER EXPENDITURES (460,000} REVENUES OVER EXPENDITURES :1_{1,_183,009}
2024 GRAND LIST 879,206,138 2025 GRAND LIST 890,947,168 1.3%
TAX COLLECTION RATE 99.5% TAX COLLECTION RATE 99.5%
MILL RATE 16.67 MILL RATE 17.41 A.4%,
ACTUAL FUND BALANCL AS OF 06/30/2025 5,102,924 EST FUND BALANCE AS OF 06/30/2026 5,642,924
BUDGETFD FY 2025-2026 SURPLUS {DEFICIT) o (460,C00]) BUDGETED Y 2026 2027 SURPLUS [DEFICIT) [660,000)
EST fUND BALANCE AS OF 06/30/2026 5882924 (ST FUND BALANCE AS OF 05/30/2027 4,982,924 -117%
PERCLNT OF BUDGETED QENERAL FUNC REV 35.2% PERCENT OF BUBGETLO GENERAL FUND REV 29.5%

BOND PREMIUN APPLIED {360,000
SATURDAY, APRH. 18, 2026 10:00 AM  -- CHARTER HALL
SATURDAY, MAY 02, 2026 -- 1000 AM - 8:00 PM -~ CHARTER HALL
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9 Route 39 North
P. O Box 39
Sherman, CT 06784

Don Lowe
First Selectman

dlowe@shermanct.gov

(860) 355-1139
Fax (860) 355-6943

TOWN OF SHERMAN CONNECTICUT
MALLORY TOWN HALL

March 30, 2026

Dear Taxpayer,

The Board of Selectmen (BOS) in partnership with the Board of Education {BOE) and other Town budget
entities faced many challenges to keep Sherman’s taxes as low as possible while developing the 2026/27
budget. Along with increased inflation, higher insurance costs, and collective bargaining salary increases, the
primary driving force is our debt obligations for both the Sherman Schooi renovation/repair project and the
new Senior Center. After careful consideration, we will present an overall tax increase of 4.4 % with the mill
rate increasing from 16.67 to 17.41.

The BOS has unanimously approved the 2026/27 Town and BOL budgets and set them for a referendum vote
on Saturday, May 2, 2026 from 10am to 8pm at Charter Hall. A summary of these budgets will be presented
on Saturday, April 18 at 10am in a Town Meeting at Charter Hall. Both budgets are posted on the Sherman
webhsite.

Budyet highlights include;

e The proposed Town budget is 87934192 and the proposed BOE budgetis $10,095,148 for a combined budget of
$18,029,340,1ess combined surplus and bond premiums of 31,160,000 for a grand total of $16,869,340.

s ltems that impacted this year's Pown budget include necessary funding increases for the SVFD's ambulance
personnel, utility costs, collective bargaining, insurances, and debt service for the school renovalion/repair
project.

¢ The 2026/27 budget also includes $400,000 additional to our capital fund. Our previous seven budgets added
3500,000 but after analyzing our capital needs tor this fiscal year we were comfortable reducing that budget tine.
Cur capital non-recurring fund currently sits at more than $ 1.6 million with half of that encombered.

¢ The general fund surplus has more than deubled since 2018 and currently sits at $5.6 million.

s InGrand List growth, Sherman experienced a VY increase from property improvements and new construction.

*  Asasign of good financial health, in the summer ol 2025, the rating agency, Standard and Poor’s, increased
Sherman's financial rating to the highest a municipality of our size can achieve: AA+,

e inorderto lessen the tax burden for Sherman residents - a goal stated during both Sherman School project and
new Senior Center hearings -- we used $660,000 of general fund surplus and $500,000 of bond premiums to
offset expenses in the 2026/27 budget.

s Our comprehensive goal over the last 8 years has been to offer Sherman taxpayers consistency: We haven't
towered taxes dramatically during years of tower expenses and higher-than-expected revenue, and we have been
abie to contain tax increases during years with budget expense chatlenges.

o Despite this budget increase, over the last eight years, taxes have decreased by a cumulative 3.5%.

We worked diligently to craft a budget that supports the services residents expect. Personally, | thank teflow
Selectmen Bob Ostrosky and Joel Bruzinski for their good work. We extend a huge thanks to Andrea Maloney
{treasurer} and Liz LaVia (business manager) for their exceltent efforts on behalf of Sherman taxpayers.

Sincerely, @//

Don Lowe First Selectman




Town of Sherman

MILL RATE CALCULATION

Town Budget

Education Budget

Total Expenditures

Total Revenue

Revenuves other than Current Yr Property Taxes
Revenues from Current Year Property Taxes
Cotlection Rate

Grand Levy

Grand List at budget time

Mill Rate

5 8

APPROVED PROPOSED 2026 - 2027
2025 - 2026

YTY%
§ 6,546,632 s 7,934,192 | 21.20%
S 9,931,764 $ 10095148 1.65%
$ 16,478,396 $ 18,029,340 | 9.41%

$ 16,018,396

1,432,405

$ 14,585,991

98.5%
14,658,287

79,206,138

16.67

$ 16,869,340 | 5.31%
$ 1,431,948 | 0.0%
$ 15,437,392 | 5.8%

99.5% 0.0%
S 15,514,967 5.8%
S 890,947,168 1.3%

17.41 4.44%

CAPITAL & NON-RECURRING RESERVE FUND

PREVIOUS AVAILABLE FOR CAPITAL & NR
ANNUAL TOWN CONTRIBUTION

ESTIMATED INTEREST iNCOME

APPROVED & PROPOSED CAPITAL PROJECTS
AVAILABLE FOR CAPITAL B NON-RECURRING

1,198,433
500,000
12,220

{853,097}

2026 - 2027 FISCAL YEAR PROPOSED
PREVIOUS AVAILABLE FOR CAPITAL & NR
ANKNUAL TOWHN CONTRIBUTION

ESTIMATED INTEREST INCOME

PROPOSED CAPITAL PROIECTS

AVAILABLE FOR CAPITAL & NON-RECURRING

857,556
400,000
12,450

297,800}
972,208




Town of Sherman

Proposed Revenue Budget for FY 2026 - 2027

APPROVED 2025 PROPOSED
- 2026 2015 - 2027
YTY%
Grand List 879,206,138 890,947,168 1.3%
Mill Rate 16.67 17.41 4.4%
Coltection Rate 99.5% 99.5% 0.0%
Revenues:
Property Taxes:
Cotlections (Cutrent year} 14,585,991 15,437,392 5.8%
Coilections (Past year} 83,652 82,403 1.5%
interest, Fees & Refunds 34013 . 2B,50B2 -21.9%
Total Property Taxes 14,703,656 15,546,357 5. 7%
Licenses and Permits:
Building Permits 258,435 161,516 -37.5%
Zoning & Z8A Permits 29,354 24,140 -17.8%
Health Dept, Permits 26,139 25,601 -2 1%
trland Wetland 8,746 7,292 -16.6%
Other Permits ~ 2,724 1908 -30.0%
Total Licenses & Permits 325,398 220,455 -32.3%
Fees and Service Charges:
Conveyance Tax 100,000 160,000 0.0%
Town Clerk Recording Fees 20,000 20,000 0.0%
Copy Machine, Regulations & Dog Fees 5,998.00 5,743 4.2%
Town Clerk LolIP 1,400 1,400 0.0%
Beach, Parks & Recreation 156,550 186,900 19.1%
Total Fees & Service Charges 284,348 314,043 10.4%
Educational Grants:
State Ed: ECS & Aduit Ed 45,632 47,120 3.3%
Twition (Preschool & Teacher) 67,766 35,566 -47.5%%
Total Educational Grants 113,398 82,686 -27.1%
Governmental Grants:
State Pilot Program 7 7 0.0%
Elderly Tax, Vets Reliel, Totably Disabled e87 - -100.0%
Fown Aid Read 204,519 272,667 33.3%
Federal Land 941 941 0.0%
Supplemental Municipal Aid 109 109 0.0%
ConnDOT Grant 15,340 15,340 0.0%
LOCIP 38,371 18,444 -
State of T Miscellaneous 7,099 8,770 23.5%
Total Governmental Grants 267,073 336,278 25.9%
Investment Inctme
Interest and Dividends 275,000 335,000 21.8%
Total Investment Income 275,000 335,060 21.8%
Miscellaneous Revenues:
Telephone in Lieu of Property Taxes 8,871 8,871 0.0%
Dther Miscellaneous Town Revenue 40,653 125,650 -36.9%
Total Miscellaneous Revenues: 49,524 34,521 -30.3%
BUDGETED GENERAL FUND REVENUE 16,018,396 16,869,340 5.3%
Revenues from Other than Current Yr Property Tax collections 1,432,405 1,431,948 0.0%
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Town of Sherman
‘Proposed Budge! 2026/2027

Actual Approved Proposed  Previous Yr Increase
Description 2024/2025 2025/2026 2026/2027 $ Incri{Decr) Percentage

Selectman’s Office 225,201 240,075 250,865 10,790 4.49%
Treasurer 28,780 29,840 31,031 1,191 3.99%
Tax Collector's Office 64,348 67,412 70,177 2,765 4.10%
Town Clerk's Office 121,682 127,484 131,797 4,313 3.38%

Assessor's Office 135,657 124,678 156,449 31,771 25.48%
Brd of Assessment Appeals 390 505 505 0 0.00%
Building Depariment 157,593 114,439 120,611 6,172 5.39%

Planning & Zoning 110,979 125,489 101,959 (23,530} -18.75%
Zoning Board of Appeals 2,218 4,850 4,850 0 0.00%
Intand Wetlands 17,158 18,836 18,830 (63 -0.03%

Counsel & Court Costs 28,246 25,000 27,500 2,500 10.00%
Registrar's Office 48,429 63,692 63,993 301 0.47%

Memberships 10,682 10,913 9,151 (1.762) -18.15%
Consultants 2,800 4,300 2,300 {2,000) -46.51%

General Government Expense 17,579 16,200 18,300 2,100 12.96%
Town Hall /T Operations 94,590 107,480 115,858 B,378 7.79%
Buildings 108,517 107,650 112,750 5,100 4.74%
Public Safety 486,805 534,545 660,013 125 468 23.47%
ESF Operating 121,522 128,800 129 600 800 0.62%
SVFD Operating 213,466 231,145 235,545 4,800 2.08%
Candlewood Lake Expense 128,500 131,050 133,815 2,765 2.11%
Economic Development - 1,600 1,600 0 0.00%

Animal Control 22,515 25,066 - {25.066) -100.00%
Collections/Recycling 37,170 40,973 41,228 255 0.62%
Public Works 943.427 985,425 1,011,443 26,018 2.64%
Health Department 58,024 68,280 70,872 2,592 3.80%
Sacial Services-Health & Welf 67,256 71,272 73,649 2,377 3.34%

Debt Service 458,125 1,254,391 2,454 781 1,200,390 85.70%
Insurance/Employment Exp 721,738 791,500 810,600 19,100 2.41%

Reserve for Capital Expense 500,000 500,000 400,000 (100.000) -20.00%

Land Acquisition Fund 23 100 - (100)  -100.00%

Library Oper Exp-Town Grant 208,241 208,241 248,938 40,697 19.54%

Park & Recreation 251,805 198,633 225,664 27,031 13.61%
Celebrations 1,989 2,550 2,550 0 0.00%
Probate Services 5910 7,037 6,895 {142} -2.02%
Senior Center 130,821 142,181 152,873 10,692 7.52%
Historic District 1,165 800 800 0 0.00%
Cemetary Flags - iG0 100 0 0.00%
Tree Warden/Removals 26,500 28,200 30,000 1,800 6.38%
Misceltaneous 3,984 4,000 4,000 0 0.00%
Conservation Commission 796 1,000 1,000 0 0.00%
Housing Commission - - - 0 0.00%
Arts Commission 991 a00 900 0 0.00%
-Expenditures . .. 5,565,622 6,546,632 7,934,192 . 1,387,560 . . 21.20%
Board of Education 9,756,229 9,931,764 10,095,148 ' 463,384 - 1.65%
Combined 15,321,851 18,478,396 18,029,340 1,560,944 - 9.41%

(660,000) General Fund Surpius Applied
(500,000} Bond Premium Applied

16,869,340 2.372%
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SHERMAN SCHOOL DISTRICT
2026-2027 SCHOOL YEAR BUDGET PROPOSAL EXECUTIVE SUMMARY

The Board of Education is pleased to present the proposed 2026-2027 school budget to the Sherman
community. This proposal reflects our ongoing commitment to operating an efficient and effective

school district while remaining mindful of the local taxpayer.

This is a unique and exciting year, as the district continues its renovation project and prepares to
transition into the new school building during 2026-2027. The budget was developed through a thorough
planning process that included stakeholder input and a comprehensive review of projected expenses.
This work ensures that the proposed budget supports student needs while positioning the district for a

successful move into the new facility.

The Board of Education respectfuily requests a budget not to exceed $10,095,148, representing a1.65%
increase over the 2025-2026 approved budget.

This proposal meets the district’s contractual obligations, including salaries for certified and

non-certified staff, health benefits, transportation, and high school tuition. It also maintains a strong

focus on curriculum development and instructional improvement to enhance teaching, learning, and

overall student achievement, while preserving appropriate class sizes. Projected enroliment for
“2026-2027 is 239 students in Grades PK-8 and 112 students in Grades 9-12.

The primary drivers of this year's increase include special education, transportation, and insurance. To
better serve students within the district, the budget includes the addition of one full-time special
education teacher and increasing our speech and language pathologist from 0.8 to 1.0 FTE. It also
provides for a part-time social worker (two days per week) through a grant partnership with the
Housatonic Youth Service Bureau. Additional investments include a part-time technology technician to be
added in the mid-year, as well as rent for the preschool program housed at the Sherman Church and the

Business Office while construction is completed.

The Board of Education and administrative teamn are grateful for the continued support of Sherman
taxpayers. We look forward to working collaboratively with town leaders and the community to ensure
that resources are used thoughtfully to support student growth and success.

For more information, please visit www.shermanschool.com or contact Superintendent Dr. Patricia
Cosentino at cosentinop@shermanschool.comn. Board of Education members can also be reached at

boe@shermanschool.com.




Summary of Proposed Functional Expenses - sot approves y20/26

2024-2025 2004-2025 2{)25-2026 2026-2027 S DiF T UNG
Approved Actual Approved Proposed
COST CENTER - DISTRICT OPERA TIONS & PERSONNEL SERVICLES

Board of Fdhacation S70L625 SSRGS 87780 G77,691 S511 a0
Chtice of Superintendent SHT. G S108,524 SHSHS ©%103,265 Y 1007
Fiscal Servives 9173112 SIRM958 5174597 $17a SO (3225,
Persmuel Services 1077, 340 S1L51.712 SLIRO2R7 0 SEA18488

51,409,137 $1,442,438 %1,545.4029 §1,775.353 S 199 14 W

COST CENTER 2 - SHERMAN SCHOOL

Fhe vxpeases sunmarized betore supprret the edwcatioseal operations of the Shepuan School mid

Oifice of Prisw ipal ST 2604 53,074 539,591 133,257 RN 3 29%
Flemenlars §1,120. 145 83 137,170 SE154.260 G IRE D S10,130 R
Middle School 45394 372 83777 $576,56(0 L BEOTAE SA1,368 3445
Spactal Area Subgey S3HLAT SIWETY $352 694 B 0] 59,045 1 80
Other Repular Programs Q29047 SO0 S321,048 B304, 160 S Hh,B85 S50
Tmprrovement at Instrustion S175.009 SRS SIN62% SIFEHN S13,672 B62%
Eduvational Media Servives S281HE S304,268 TN =TT T T) %5727 1981,
Student Ac livities 964,500 $T), 971 570,173 579 V50 577 0,107
Studesst Transportation S1R0,280 SEMLA7T $211L 1 HI0E 414 S4.7LG 22287
Satety & Swourity 558,168 59282 STI600 oo RET6500 S50 10447
Medival Servives $57,097 555,154 857,713 L GO 42,200 397"
Faod Services [SENT $29,5%) 525,044 3 £ SR 1247%
Operation & Mainteance 57 1K.HR2 SR00,170 S320317 0 GAE A ST22,I08 2308%
Goeneral $43.760 $13,501 5015 67,444

£1,513,098 $1,747,528 4,429,547 $4,705,543

COSTCENTER 3-SPECIAL EDUCATION & RELATED
SERVICES

The expenses sunnmarzed belon cypereses suppord provision of special vducation & related sorvices i
Grudes PK-12, and beyand as reg'd.

Office of Student Support Servives S211,633 ST, 4N S223.079 RS 513,862 RER
Grades PE 8 S1LI9E11R S1I7LAW 51,301,991 CRYSALTAY SI52,38 1043
Grades 12 S5147.2606 55244 S139,435 -0 5 BE2RST 576,198 -34 83
Ot ol District/ Spetad Placemend SO, E3) 531,295 ST £373,000 G WI2T2R SR,
Adult Education 92,566 52803 92,05 S2A89
$2,349,328 $1,753.546 $2,534,903 S236 Sl 070,
COST CENTER 4 - HIGH SCHOOL TUINTTON & The capestses stmntarezedd below support the elucation of students Crretedes 9-12,
FRANSPORTATION
Luitinn 51,707,208 SEAR2.04 S1LEMLENG oS, 810,672 5219414 BRELN
1 ransportation 523340 S2UL6H Y 521241 T 253812 S11471 37%%
$1,998,399 54,812,717 $1,672,427 $1,664,484 £207,943 LI
Total Budget 519,269,961 $9,756,229 $10,391,%46 SULSHT ST S85,526 [LE gl
GRANTS
Anticipated State and Federal Speciad Fduecation Grants S, 7 SITHE45
Supplemental Grants for Program mprovement 595,479 SRBATS
450,183 372,324 -677.459 17 M
{Budget Requegt SRHRL7ES - $10,095,148 163,344 165"
-S77.85% -9 7
St (1L.0€3"%




