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C I_ E R M O N T Clermont & Assaciates, LLC

301 Highland Avenue
ACCOUNTANTS « ADVISORS Waterbury CT 06708

Main: 203-758-6658
Fax: 203-758-6758

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor's Report

To The Town Council
Town of Sherman, Connecticut
Sherman, Connecticut 06784

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of the governmental activities, each major fund, and the aggregate remaining fund
information of the Town of Sherman, Connecticut, as of and for the year ended June 30, 2025,
and the related notes to the financial statements, which collectively comprise the Town of
Sherman, Connecticut's basic financial statements, and have issued our report thereon dated
October 21, 2025,

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of
Sherman, Connecticut's internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Town of Sherman, Connecticut's internal control. Accordingly,
we do not express an opinion on the effectiveness of the Town of Sherman, Connecticut's internat
control,

A deficiency in internal control exists when the design or operation of a control does not aillow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and other Matters

As part of obtaining reasonable assurance about whether the Town of Sherman, Connecticut’s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts and grant agreements, noncompliance with
which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The resuits of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the Town of Sherman,
Connecticut's internal control and compliance. Accordingly, this communication is not suitable for
any other purpose.

CLERMONT & ASSOCIATES LLC
Waterbury, Connecticut
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October 21, 2025



C L E R M O NT Clermont & Associates, LLC

301 Highland Avenue
ACCOUNTANTS » ADVISORS Waterbury CT 06708

Main: 203-758-6658
Fax: 203-758-6758

REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROGRAM; REPORT ON INTERNAL
CONTROL OVER COMPLIANCE; AND REPORT ON THE SCHEDULE OF EXPENDITURES OF
STATE FINANCIAL ASSISTANCE REQUIRED BY THE STATE SINGLE AUDIT ACT

Independent Auditor’'s Report

To the Town Council
Town of Sherman, Connecticut
Sherman, Connecticut 06784

Report on Compliance for Each Major State Program
Opinion on Each Major State Program

We have audited the Town of Sherman, Connecticut's compliance with the types of compliance
requirements identified as subject to audit in the Office of Policy and Management's Compliance
Supplement that could have a direct and material effect on each of the Town of Sherman, Connecticut's
major state programs for the year ended June 30, 2025. The Town of Sherman, Connecticut’'s major state
programs are identified in the summary of auditors' resuits section of the accompanying Schedule of
Findings and Questioned Costs.

In our opinion, the Town of Sherman, Connecticut, complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major state
programs for the year ended June 30, 2025,

Basis for Opinion on Each State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States); and the audit requirements of
the State Single Audit Act {C.G.S. Sections 4-230 to 4-238). Our responsibilities under those standards and
the State Single Audit Act are further described in the Auditor's Responsibilities for the Audit of Compliance
sections of our report.

We are required to be independent of the Town of Sherman and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major state program. Our audit does not provide a legal determination of the Town of Sherman’s compliance
with the compliance requirements referred to above.

Management’'s Responsibility

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal controi over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Town
of Sherman's state programs.



Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occuired, whether due to fraud or error, and express an opinion
on the Town of Sherman's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with auditing standards generally accepted in the United States of America (GAAS); the
standards applicable to financial audits contained in Govemment Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of the State Single Audit Act (C.G.S.
Sections 4-230 to 4-236) will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resutting from fraud is higher than that resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control,
Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgement made by a
reasonable user of the report on compliance about the Town of Sherman’s compliance with the
requirements of each state program as a whole

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State Single
Audit Act, we:

» Exercise professional judgement and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures included examining, on
a test basis, evidence regarding the Town of Sherman’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary
in the circumstances.

¢ Obtain an understanding of the Town of Sherman’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the State Single Audit Act, but not for
the purpose of expressing an apinion on the effectiveness of the Town of Sherman’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit,

Report on internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a state
program on a limely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance such that there is a reasonable possibility
that material noncompliance with a type of compliance requirement of a state program will not be prevented,
or detected and corrected, on a timely basis, A significant deficiency in internal control over compliance is
a deficiency, or combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a state program that is less severe than a material weakness in internal control over
compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibility for Audit Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal
controls over compliance. Given these fimitations, during our audit we did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal controls over compliance may exist that have not
been identified,



Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal contrals
over compliance. Accordingly, no such opinion was expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the State
Single Audit Act. Accordingly, this report is not suitable for any other purpose.

Repert on Schedule of Expenditures of State Financial Assistance Required by the State Single
Audit Act

We have audited the financial statements of the governmental activities, the business- type aclivities, each
major fund, and the aggregate remaining fund information of the Town of Sherman, Connecticut as of and
for the year ended June 30, 2025, and the related notes to the financial statements, which collectively
comprise the Town of Sherman, Connecticut's basic financial statements. We have issued our report
thereon dated October 21, 2025, which contained unmodified opinions on those financial statements, Our
audit was conducied for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Sherman, Connecticut’'s basic financial stalements, The accompanying Schedule of
Expenditures of State Financial Assistance is presented for the purposes of additional analysis as required
by the State Single Audit Act and is not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the Schedule of Expenditures of State Financial Assistance is fairly stated in ail
material respects in relation to the basic financial statements taken as a whole,

CLERMONT & ASSOCIATES LLC
Waterbury, Connecticut
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October 21, 2025




TOWN OF SHERMAN, CONNECTICUT

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
For The Year Ended June 30, 2025

Sfate Grantor/Pass-Through
Grantor/Program Title

Siate Grant Program
Core-CT Number

Expenditures

Passed
Threough to
Subrecipient

Office of Policy and Management:
Tiered Pilot Program
Reimbursement of Property Taxes Disabitity Exemption
Property Tax Relief for Veterans
Local Capital Improvements Programs
Total Office of Policy and Management

Connecticut State Library:
Historic Document Preservation

Department of Transportation:
Town Road Aigd Grant Municipal
Bus Operations
Total Department of Transportation

Department of Economic and Community Development
Small Town Economic Assistance Program

Department of Education:
Adult Education
Tatent Development
Total Department of Education

Total Expenditures of State Financial Assistance
Before Exempt Programs

Exempt Programs

Office of Policy and Management;

Mashantucket Pequot/Mohegan Fund

Municipal Revenue Sharing
Department of Education:

Educational Cost Sharing

Educationat Cost Sharing per SA 25-1

Excess Cost - Student Based

Total Exempt Programs

Total Expenditures of State Financial Assistance

See Notes lo Schedule of Expenditures of State Financial Assisiance

11000-OPM20600-17111
11000-0PM20600-17011
11000-0OPM20800-17024
11000-OPM20600-40254

12060-CSLE6094-35150

12001-0OT57131-17036
12001-DOT57131-12175

12052-ECD46840-90455

11000-5DEG4370-17030
11000-SDE64370-12552

12009-OPM20800-17005
12009-0PM20600-17102

11000-SDE6S4370-17041
11000-SDE64370-17041
11000-SDE64370-17047

687
28,613

30,208

5,500

204,519
20,453

224,972

231,719

152
230

382

492,781

109
66,538

171,755
37,970
66,538

342,910

835,691




TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE SCHEDULE OF EXPENDITURES OF
STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED JUNE 30, 2025

The accompanying Schedule of Expenditures of State Financial Assistance includes state
grant activity of the Town of Sherman, Connecticut under programs of the State of
Connecticut for the fiscal year ending June 30, 2025, Various departments and agencies
of the State of Connecticut have provided financial assistance through grants and other
authorizations in accordance with the General Statutes of the State of Connecticut, These
financial assistance programs fund several programs including education, public safety,
and general government services.

1.

Summary of Significant Accounting Policies

The accounting policies of the Town of Sherman, Connecticut conform to accounting
principles generally accepted in the United States of America as applicable to
governments.

The information in the Schedule of Expenditures of State Financial Assistance is
presented based upon regulations established by the State of Connecticut Office of
Policy and Management.

Basis of Accounting

The financial statements contained in the Town's annual audit report are
prepared on the modified accrual basis. The following is a summary of such
basis:

Revenues are recognized when earned and available. Certain grants are
recognized based on grant award since they are considered entitternent
grants; other grants, such as granis that are dependent upon expenditure
factor for determining eligibility, recognize grant revenue {o the extent of
expenditures,

Expenditures are recorded when the related liability is incurred.
Encumbrances are reflected as a reserve against fund balance and
accordingly are not reflected as expendiiures.

The Schedule of Expenditures of State Financial Assistance, contained in this
report, is prepared based on regulations established by the State of
Connecticut Office of Policy and Management. In accordance with Section 4-
236-22 of the Regulations to the State Single Audit Act, certain grants are not
dependent on expenditure activity, and accordingly, are expended in the fiscal
year of receipt. These grant program receipts are reflected in the expenditure
column of the Schedule of Expenditures of State Financial Assistance.



TOWN OF SHERMAN, CONNECTICUT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2025

. SUMMARY OF AUDITOR’S RESULTS
Financial Statements
Type of auditor's report issued: Unmodified

internal Control Over Financial Reporting:

« Material weakness{es) identified? yes X no
» Significant deficiency(ies) identified? yes X none reported
Noncompliance material to financial statements
noted? yes X no
State Financial Assistance
Internal Control Over Major Programs:
» Material weakness(es) identified? yes X no
* Significant deficiency(ies) identified? yes X none reported

Type of auditor’s report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section 4-236-24 of
the Regulations to the State Single Audit Act? yes X no



TOWN OF SHERMAN, CONNECTICUT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2025

The following schedule reflects the major programs included in the audit:

State Grantor and Program State Core — CT Number Expenditures
Department of Transportation:
Town Road Aid 12001-DOT57131-17036 $ 204,519
Department of Economic & Development
Small Town Economic Assistance 12052-ECD46840-90455 224,972
Doliar threshold used to distinguish type A and type B programs: $ 100,000

Il. FINANCIAL STATEMENT FINDINGS
* We issued reporis, dated October 21,2025 on internal control over financial
reporting and on compliance and other matters based on an audit of financial
statements performed in accordance with Government Auditing Standards.

» Ourreport on compliance indicated no reportable instances of noncompliance.

» Qur report on internal control over financial reporting indicated no significant
deficiencies or material weaknesses.

lil. STATE FINANCIAL ASSISTANCE FINDINGS AND QUESTIONED COSTS

No findings or questioned costs are reported relating to State Financial Assistance
Programs.
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C LE R M O NT Clermont & Associates, LLC

301 Highland Avenue
ACCOUNTANTS » ADVISORS Waterbury CT 06708

Main: 203-758-0658
Fax: 203-758-6753

INDEPENDENT AUDITOR'S REPORT

Boeard of Selectmen
Town of Sherman
Sherman, CT 06784

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund
and the aggregate remaining fund information of the Town of Sherman, Connecticut, as of and for the
year ended June 30, 2025, and the related notes to the financial statements, which collectively comprise
the Town of Sherman, Connecticut's basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of governmental activities, each major fund and the aggregate remaining
fund information of the Town of Sherman, Connecticut as of June 30, 2025, and the respective changes
in the financial position, thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America(GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States of America. Qur responsibilities under
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements seclion of our report. We are required to be independent of the Town of Sherman,
Connecticut and to meet our ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accardance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town of Sherman,
Connecticut’s ability to continue as a goihg concern for twelve months beyond the financial statement
date, including any currentty known information that may raise substantial doubt shortly thereafter.



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
inciudes our opinion. Reasonable assurance is a high level of assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in aggregate,
they would influence the judgment made by a reasonable user based on the financial statements,

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we,

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

* ldentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financiat statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
precedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town of Sherman, Connecticut's internal control. Accordingly,
no such opinion is expressed.

* Evaluate the appropriateness of accounting policies used and the reasonabieness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements,

+ Conclude whether, in our judgment, there are conditions or evenis considered in aggregate,
which raise substantial doubt about the Town of Sherman, Connecticut's ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 4a through 4e and the required supplementary information relating to
pension schedules and General fund budget to actual Schedule on pages 40-45, be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inguiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance,



Supplementary Information

Cur audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Sherman, Connecticut's basic financial statements. The accompanying combining
and individual nonmajor fund financial statements and schedules, the statement of changes in fund
balance — by project, the schedule of propery taxes levied, collected and outstanding, and the schedule
of debt limitation are presented for the purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from
and relates direclly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. 1n our opinion,
the combining and individual non-major fund financial statements and schedules described in the above
paragraph are fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 21,
2025, on our consideration of the Town of Sherman, Connecticut’s internal control over financial reporting
and on our tests of ils compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters, The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on the effectiveness of the Town of Sherman, Connecticut’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Town of Sherman, Connecticut's internal conirol over
financial reporting and compliance.

CLERMONT & ASSOCIATES LLC
Waterbury, Connecticut
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October 21, 2025



TOWN OF SHERMAN, CONNECTICUT
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2025

This discussion and analysis of the Town of Sherman, Connecticut's (the “Town”) financial performance is
provided by management to provide an overview of the Town's financial activities for the fiscal year ended June
30, 2025. Please read this MD&A in conjunction with the Town's financial statements.

Financial Highlights

¢ The net position of our governmental activities increased by $757 thousand.

»  The General Fund reported a fund balance this year of $6.1 mitlion.
$17 thousand less than the general fund balance reported in the prior year,

¢ The Town maintained a capital reserve fund balance of $1.8 million, this decreased by
$492 thovsand from the prior year.

Overview of the Financial Statements

This annual report consists of a series of financial statements. The Statement of Net Position and the Statement
of Activities (Exhibits A and B, respectively) provide information about the activities of the Town as a whole
and present a long-term view of the Town's finances. Fund financial statements are presented in Exhibits C and
D. For governmental activities, these statements tell how these services were financed in the short term as well
as what remains for future spending. Fund financial statements also report the Town's operations in more detail
than the government-wide statements by providing information about the Town's most significant funds. The
remaining statements provide financial information about activities for which the Town acts solely as a trustee
or agent for the benefit of those outside of the government.

Government-Wide Financial Statements

The analysis of the Town as a whole begins on Exhibits A and B, The Statement of Net Position and the
Statement of Activities reports information about the Town as a whole and about its activities for the current
period. These statements include all assets and liabilities using the accrual basis of accounting, which is similar
to the accounting used by most private-sector companies. All the current year's revenues and expenses are
considered regardless of when cash is received or paid.

These two statements report on the Town's net position and related changes. The Town's net position, the
difference between assets and liabilities, is one way to measure the Town's financial health, or financial
position, Over time, increases or decreases in the Town's net position are one indicator of whether its financial
health is improving or deteriorating. The reader needs to consider other non-financial factors, such as changes in
the Town's property tax base and the condition of the Town's capital assets, fo assess the overall health of the
Town.
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Government-Wide Financial Statements (continued)

In the Statement of Net Position and the Statement of Activities, the Town reports its activities as foltows:

Governmental activities -~ The Town's basic services are reported here, including general
government, public safety, community services, public works, education, and municipal
facilities. Property taxes, charges for services, and state and federal grants finance most of
these activities.

Fund Financial Statemenis

The fund financial statements begin with Exhibit C and provide detailed information about the most significant
funds - not the Town as a whole. Some funds are required to be established by the State Statute. However, the
Board of Selectman establishes many other funds to help confrol and manage financial activities for particular
purposes or to show that it is meeting iegal responsibilities for using grants and other money (like grants
received for education from the State and Federal governments), The Town's funds are divided into three
categories: governmental, proprietary, and fiduciary.

Governmental funds (Exhibits C and D) - Most of the Town's basic services are reported in
governmental funds, which focus on how money flows into and out of those funds and the balances
left at year-end that are available for spending. These funds are reported using an accounting method
called modified accrual accounting, which measures cash and all other financial assets that can be
readily converted to cash. The governmental fund statements provide a detailed short-term view of the
Town's general government operations and the basic services it provides. Governmental fund
information helps to determine whether there are more or fewer financial resources that can be spent
in the near future to finance the Town's programs. The relationship (or differences) between
governmental activities (reported in the Statement of Net Position and the Statement of Activities)
and governmental funds is described in a reconciliation at the bottom of the fund financial statements.

Fiduciary funds (Exhibits G and H) - The Town is the trustee, or fiduciary, for its employees' pension
plans. All the Town's fiduciary activities are reported in separate statements of fiduciary net assets
and changes in fiduciary net position. These activities are excluded from the Town's other financial
statements because the Town cannot use these assets to finance its operations. The Town is
responsible for ensuring that the assefs reported in these funds are used for their intended purposes.
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Government-Wide Financial Analysis

The analysis below focuses on the net position (Table 1) and changes in net position (Table 2) of the Town's
governmental activities. The Town’s net position for governmental activities increased $307 thousand from
$23.1 million in 2022 to $23.4 million in 2024.

Table 1: Net Position

Governmental Activities

2025 2024
Current and other assets 3 9,558,150 11,768,256
Capital assets 17,969,074 15,827,835
Deferred outflows 81,589 131,585
Total assets & deferred outflows h 27,608,813 27,727,676
Current and other liabilities $ 1,078,502
Deferred inflows 33,147 161,600
Long-term liabilities 2,324,119 4,149,974
Total liabilities & deferred inflows $ 3,435,768 4311574
Net position:
Investment in capital assets $ 15,707,600 13,442,835
Restricted 2,939,731 2,329,303
Unrestricted 5,525,714 7,643,964
Total net position S 24,173,045 23,416,102

Table 2: Change In Net Assets

Governmental Activities

2025 2024
Revenues:
Program revenues:
Charges for services $ 868,217 770,541
Operating grants and contributions 2,561,903 2,156,604
Capital grants and contributions 557,662 284,390
General revenues:
Property taxes 14,353,502 13,738,664
Granis and contributions not restricted to specific purposes 115,448 108,697
Unrestricted investment earnings and other revenues 569,479 683,675
Sale of Assets
Miscellaneous 146,092 82,887
Total revenues $ 19,172,303 17,825,458
Program expenses:
General government $ 1,832,855 1,510,194
Public safety 1,587,313 1,343,089
Public works 1,798,593 1,522,770
Health and welfare 278,498 172,411
Culiture and recreation 946,649 709,382
Education 11,773,798 11,841,495
Other 157,627 352,993
Interest on long-term debt 40,027 66,450
Total program expenses $ 18,415,360 17,518,784
Increase (decrease) in net position $ 756.943 306,674
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Town Funds Financial Analysis

Governmental Funds

As the Town completed the year, its governmental funds (as presented in the Balance Sheet - Exhibit C)
reported a combined fund balance of $8.4 million which was a $1.8 million decrease from the previous year.
Included in this yeat’s total change in fund balance was a $2.7 Miltion in the capital projects spending, netted
with a $545 thousand operating surplus in the general fund and $457 thousand in donations received from the
publie,

The Town received substantial donations to be used for the Town’s senior Center. The total Town assets
restricted for this purpose was $485 thousand, of which $457 thousand was received in the 2024-2025 fiscal
year,

General Fund Budgetary Highlights

Exhibit F shows the summary information of budget to actual revenues, expenditures, and changes in
undesignated, unreserved fund balance (funds available to be appropriated).

* Property tax collections, permits and fees and investment income were significantly more than
expected, which provided for an additional $348 thousand in revenues over budget.

*  Department of Education under spent the appropriation by $113 thousand,

¢ The Parks and recreation over expended the adjusted appropriation by $15 thousand, which was
matched by the increase in fee collections.

¢ The total undesignated fund balance was $6.1 million. of which the majority was without restrictions
or assignments and are available to be appropriate.

Capital Assets

At June 30, 2025, the Town had approximately $17.7 million invested in a broad range of capital assets,
including land, buildings, park facilities, vehicles and equipment, roads, and bridges. The total Town’s
amount represents a increase (including additions and deductions) of $1.9 million, net of depreciation
expenses. The Town has a large ongoing projects incladed in contraction in progress, which includes the
school redevelopment projects and is to be funded through general obligation bonds and state grants.

Table 3: Capital Assets (Net of Depreciation)

Governmental Activities

2025 2024

Land § 2,851,200 2,851,200
Construction in progress 2.250,675 484,281
Buildings and improvements 8,764,220 9,120,403
Furniture, fixtures, and equipment 889,695 723,271
Vehicles 939,173 760,267
Infrastructure 1,987,639 1,888,413

Totals $ 17,682,602 15,827,835
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Long-Term Liabilities

At June 30, 2025, the Town had $2.3 million in long-term liabilitics versus $2.7 million last year. The largest
decrease includes the continual payments on the Town’s 2617 general obligation bond.

During the fiscal year, the Town authorized $32 million in general obligation bonds to fund in part the school
renovation project. After the year end, an additional $6.5 million was approved for the school project of which
$2.5 million was authorized to be bonded.

The Town closed its defined benefit plan to new employees and froze participants’ monthly pension
calculations as of June 30, 2005 (no additional benefits will accrue under the plan for the subsequent periods).
An independent actuarial valuation has determined the Town carries a net plan asset of $286 thousand and is
well funded.

The Town established a Defined Contribution Pension Plan for its employees on July 1, 2005, Under this plan,
employees can contribute a portion of their pay to the plan, and the Town matches 100% of employees’
contribution of gross pay to contractual limits by bargaining units.

Additional information on the Town’s employee retirement plans can be found in Note 10.

Economic Factors and Next Year’s Budgets and Rates

The Town's elected officials considered many factors when setting the fiscal-year 2024/2025 property tax
rates. One of those factors is the economy,

While the Town’s spending is also relatively stable year-to-year, Sherman faces increasing economic burdens
from the reduction of state and federal grants including the reduction of PILOT and education grants. In
addition, the Town weighs the risks of further unfunded mandates as well as the State’s unfunded teacher’s
pension and OPEB liabilities.

These indicators along with a projected inflationary increase were considered when proposing the General
Fund budget for 2025-26.

Contacting the Town’s Financial Management

This financial report is designed to provide citizens, taxpayers, customers, investors, and creditors with a
general overview of the Town's finances and to show the Town's accountability for the money it receives. If
you have questions about this report or need additional financial information, contact the First Selectman’s
office, P.O. Box 39, Sherman, Connecticut, 06784.
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TOWN OF SHERMAN, CONNECTICUT EXHIBIT A

STATEMENT OF NET POSITION
June 30, 2025

Governmental
Aclivities *
Assets:
Cash and cash equivalents 1,747,308
Investments 7,718,440
Receivables, net 109,812
Net pension assst 286,474
Capital assets:
Capitat assets, not being depreciated 5,101,875
Capital assets, being depreciated, net 12,680,725
Total assets 27,544,632
Deferred outflows on resources:
Deferred charges from refunding 70,272
Deferred outflows refated to pension 11,317
Total deferred outflows on rescurces 81,589
Liabilities:
Accounts payable and other current liabilities 426,279
Payments in advance 817,403
Deposits 34,820
Noncurrent liabilities:
Due within one year 405,000
Due in more than one year 1,919,119
Total liabilities 3,402,621
Deferred inflows on resources:
Deferred intflows refated to pension 33,147
Net position:
invested in capital assets, net of related debt 15,707,600
Restricted 2,939,731
Unrestricted 5,643,122
Total net position 24,190,453

* After internal balances have been eliminated

The notes to the financial statements are an integral part of this statement.
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TOWN OF SHERMAN, CONNECTICUT EXHIBIT C

BALANCE SHEET
GOVERNMENTAL FUNDS
Junse 30, 2025

American Other Total
Capital & Happy Acres Recovery Governmental Governmental
General Nonrecurring Farm Plan Funds Funds
Assets:
Cash and cash equivalents $ 146,557 725,217 115,857 533,680 225985 1,747,306
Investments 5,384,339 2,334,101 7,718,440
Receivables, net 108,862 950 109,812
Due from other funds 1,072,785 1,072,785
Total assets $ 6,712,543 725217 2,449,958 533,680 226,935 10,648,343
Liabilities:
Accounts and cther payables 8 424 669 424,669
Payments in advance 30,570 70,340 497,315 19,178 617,403
Due to other funds 1,072,785 1,072,785
Deposits 34,820 34,820
Total liabilities $ 490,059 1,143,125 - 497 315 19,178 2 149,677
Deferred inflows of resources:
Unavallable receipts 3 84,900 84 900
Total deferrad inflows of resources % 84,900 - . - - 84,800
Fund balances:
Restricted S 28,160 456,886 2410773 358,375 7.527 2,839,731
Committed 466,500 39,185 84,156 589,841
Assigned 116,074 116,074
Unassigned 5642 924 {874,804) 4,768,120
Total fund balances 3 6,137,584 {417,508) 2,449,958 36,376 207,767 8,413,766
Total llabilities, deferred inflows of
resources and fund balances 3 6,712,543 725,217 2,448,958 533,680 226,935

Amounts reported for governmental activities in the statement of net position (Exhibit A) are different because:

Capital assets used in the governmental activities are not financlal resources and, therefore, are not
reported in the funds, 17,682,600

Other long-term assets are not available to pay for current period expenditures and, therefore,
are deferred in the funds, 84,800

Long-term liabilities, including bonds payable, are not due ang payable in the current period and,

therefore, are not reported in the funds, (2,255,457)

Penslon costs, including differences between expected and actual pension experiences, changs in
pension assumptions and net difference between projected and actual pension earnings. 264 544
Net position of goveramental activities {Exhibit A) $ 24,180,453

The notes fo the financial statements are an integral part of this statement.



TOWN OF SHERMAN, GONNECTICUT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES N FUND BALANCES (DEFICITS)

GOVERNMENTAL FUNDS
For the Year Ended June 30, 2025

EXHIBITD

Revenues:
Property taxes and assessments
intergovernmenial
Charges for services
Investment income
Miscellanequs
Total revenues

Expenditures:

Current:
General government
Public safety
Public works
Public healih
Culture and recreation
Education
Other

Capital outlay

Diebt service
Total expenditures

Excess {deficiency) of revenues
over {undet} expenditures

Other financing sources {(uses):
Transfer to other funds
Transfer from other funds
Total ether financing sources {uses)
Net change in fund balances

Fund balances {deficits) - beginning

Fund balances {deficits} - ended

$

$
$

American Other Total
Capital & Happy Acres Recovery Governmentat  Govemnmental
General Nanrecurring Farm Plan Funds Funds

14,379,120 14,379,120
1,643,401 390,365 283,076 481,275 2,778,117
67,164 2,900 184,153 868,217
335,443 33,332 168,723 28 1,981 569,507
104,939 456,896 41,153 602,988
17,134,067 883,493 239,876 283,104 657,409 19,197,049
1,374,681 12,870 1,387,551
1,247,673 86,266 1,368 1,305,308
1,137,437 1,137,437
245480 245,480
459,225 74,542 189,618 723,385
11,061,659 455,775 11,517,434
124,709 124,709
3,554,345 186,810 3,751,155

458,125 458,125
16,078,888 3,654,345 74,542 283,076 659,632 20,650,584
1,055,078 {2,670,852) 165,334 28 {2,223} (1,452,635)
(545,481) (545,481)
500,000 45,481 545,481

(545,481) 500,600 - - 45,481 -
509,597 (2,170,852) 165,334 28 43,258 {1,452 ,635)
5,627,987 1,752,944 2,284,624 36,347 164,499 9,866,401
6,137,584 {417,908) 2,449,858 36,375 207,757 8,413,768

The noles lo the financial statements are an integral part of this statement.




TOWN OF SHERMAN, CONNECTICUT EXHIBIT E

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES (DEFICITS) OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2025

Differences in amounts reported for government-wide activities in the Statement of Activities are due to:

Net change in fund batances - total governmental funds (Exhibit D) $ (1,452,635)

Governmenial funds report capital outiays as expenditures; however, in
the statement of activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current pericd, 1,854,765

Revenues previously recoghized in the Stalement of Activities that provided
current financial resources in the current year. (25,618)

The issuance of long-term debt {e.qg., bonds, leases) provide current financial
resources to governmental funds, while the repayment of the principal of
tong-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net assets. Also,
governmentat funds report the effect of issuance costs, premiums, discounts,
and similar items when debt is first issued, whereas these amounts are deferred
and amortized in the statement of activities. This amount is the net effact of
these differences in the treatment of long-term debt and related items. 430,757

Pansion expenses and credits as a result of changes in assumptions and
expectation are recognized in the government-wide financial statements

but are not included in the fund financial statements. {32,918)
Change in net position of governmental activities (Exhibit B) 3 774,351

The notes to the financial statements are an integral part of this statement.



TOWN OF SHERMAN, CONNECTICUT

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
June 30, 2025

EXHIBIT F

Assets:
Cash and cash equivalents
investments, at fair value
Total assets

Net position:
Held in trust for benefits
and other purposes

Held in trust for benefils & other purposes

Defined

Benefit Custodial
Trust Funds

51,986

1,214,564 -
1,214,564 51,886
1,214,564 51,986
1,214,564 51,986

The notes fo the financial stalements are an inlegral part of this statement.
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TOWN OF SHERMAN, CONNECTICUT EXHIBIT G

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
For the Year Ended June 30, 2025

Defined
Benefit
Trust
Additions:
Contributions:

Employer contributions $ -

Employee contributions -
Total contributions $ -

Investment earnings:

Net increase in fair value of investments 3 120,241
Total investment earnings $ 120,211
Total additions % 120,214

Deductions:

Administrative $ 5,912

Benefits 71,341
Total deductions $ 77,253

Change in net position $ 42,958
Net position - beginning of year 1,171,606
Net position - end of year $ 1,214,564

The notes to the financial statlements are an integral part of this statement.
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TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

Note 1 - Summary of Significant Accounting Policies

Reporting Entity

The Town of Sherman, Connecticut (the Town) was incorporated in 1802, under the provisions
of the State of Connecticut's General Statutes, as amended. The Town is governed under the
provisions of the Home Rule Law of the State of Connecticut and operates under a Board of
Selectmen form of government.

The Town provides a full range of services to its residents including public safely, police and
fire, highways and streets, health and human services, culture and recreation, public
improvements, planning and zoning, general administrative services, and education.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The financial statements of the Town have been prepared in conformity with accounting
principles generally accepted in the United States of America as applied to government units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting board
for governmental accounting financial reporting principles. These principles require that the
Town report government-wide and fund financial statements.

The following is a summary of the Town's most significant accounting principles.
Government-wide financial statements

The government-wide financial statements (i.e., the Statement of Net Position and the
Statement of Changes in Net Position) report information on all the non-fiduciary activities of the
primary government. Government activities, which are normally supported by taxes and
intergovernmental revenues, are reported separately than business-type activities, which rely to
a significant extent on fees and charges for support.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or segment of, are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include (1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services or
privileges provided by a given function or segment and (2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or segment.
Taxes and other items not properly included among program revenues are reported instead as
geheral revenues.

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are proprietary fund and fiduciary
fund financial statements. Under this method, revenues are recorded when earned and
expenses are recorded at the time liabilities are incurred. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenues as soon as all eligibility requirements imposed by the provider have been met.
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TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

As a rule, the effect of inter-fund activity, or internal balances, has been eliminated from
government-wide financial statements. Exceptions to this rule are the changes between the
business-type funds and the various other functions of the Town. Eilimination of these charges
would distort the direct costs and program revenues reported for the various functions.

Fund financial statements

Separate financial statements are provided for governmental funds, proprietary funds, and
fiduciary funds even though the latter are exciuded from the government-wide financial
statements. Major individual governmental funds are reported as separate columns in the fund
financial statements.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accotnting. Revenues are recognized as
soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of
the current period. Expenditures are generally recorded when a liability has occurred, as under
accrual accounting. However, expenditures related to long-term liabilities, such as debt service
payments and compensated absences, are recorded only when payment is due.

Property taxes are levied on all taxable assessed property on the grand list of October 1 prior to
the beginning of the fiscal year. Real estate taxes are payable in two instalimenis (July 1 and
January 1). Personal properiy taxes are payable annually (July 1) and motor vehicle taxes are
due in one single payment on July 1. Liens are filed on delinquent real estate taxes within one
year. Revenues from property taxes are recognized when they become available. Available
means due, or past due, and receivable within the current period or expected to be colliected
soon enough thereafter to be used to pay liabilities in the current period. For this purpose, the
Town considers property tax revenue {o be available if it is collected within 60 days of the end of
the fiscal year.

Those revenues susceptible to accrual are property taxes, special assessments, and interest
revenue. Fines, permits, and charges for services are not susceptible to accrual because
generally they are not measurabie until received in cash.

tntergovernmental revenue grants and similar items are recognized as soon as all eligible
requirements imposed by the provider have been met and are collected soon enough to pay the
liabilities of the current period. For this purpose, grants may be recognized and received after 60
days of the fiscal year end.
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TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

The Town reports on the following major governmental funds:

The general fund is the general operating fund of the Town's government. All
unrestricted resources, except those required to be accounted for in other funds, are
accounted for in this fund. From this fund are paid general operating expenditures, fixed
charges, principal and interest on long-term debt and capital improvement costs of the
Town, which were not paid through a special fund.

The capital and nonrecurring fund is used to account for resources used for capital
expenditures or for the acquisition or construction of capital facilities, improvements, and
equipment. Sources of revenue include current tax revenues and government grants.

The Happy Acres Farms accounts for the preservation and maintenance of the real
estate and improvements conveyed to the Town known as Happy Acres Farm.

Additionally, the Town reports the following fund type:
The Pension trust and defined contribution funds account for activities of the Town's
defined benefit plan and defined contribution plan, which accumulate resources for the
pension benefit payments to qualified employees.

The Custodial funds account for monies held as a custodian for outside groups and
agencies.

Assets _Liabilities and Net Assets or Equity

Cash and cash equivalents

The Town considers cash on hand, deposits, and short-term investments, with an original
maturity of three months or less from the date of acquisition.

Investments

Investments are primarily stated at fair value using quoted market prices, with the exception of
U.S. government agencies whose fair values are based upon prices quoted by dealers in such
securities, cerlificates of deposit whose cost approximates fair value, and market funds whose
amortized costs approximate fair value.

Receivables and payables

Activities between funds that are representative of lending or borrowing arrangements
outstanding at the end of the fiscal year are referred to as either “due to/from other funds”
(current portion of interfund loans) or “advances to/from other funds” (noncurrent portion of
interfund loans).

Advances between funds, as reported in the fund financial statements, are offset by a fund

balance reserve account in applicable funds to indicate that they are not available for
appropriation and are not expendable as financial resources.
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TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

Property taxes

Property taxes on real estate, motor vehicles and personal property are assessed on the Town's
grand list as of October 1 of the previous year and billed on the following Juiy 1 and January 1,
The billings are considered due on those dates; however, the actual due dates are 31 days after
the tax bill date. On these days, {February 1 and August 1) the unpaid bill is considered
delinquent at which time the applicable property is subject to lien and penalties, and interest is
assessed. Propenrty tax assessments are made at 70% of the assessed value for all taxable real
esiate and personal property located within the Town of Sherman on October 1.

Capital assets

Capital assets, which include property, plant and equipment and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items) are reported in the applicable governmental or
business-type activities columns in government-wide financial statements. Capital assets are
defined by the government as assets with an initial individual cost of more than $20,000 and an
estimated useful life in excess of two years.

Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed, Donated capital assets are recorded at estimated fair value at the date of donation.
The cost of normal maintenance and repairs that do not add to the value of the net assets or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.
Interest incurred during the construction phase of capital assets of the business-type activities is
included as part of the capitalized value of the assets constructed.

Property, plant, and equipment of the Town are depreciated using the straight-line methad over
the following estimated useful lives with a capitalization threshold of $5,000:

Asset Years
Buildings and improvements 5-40
Infrastructure (including sewer
system) 30-50
Machinery and equipment 5-20

Capital assets are reported as expendifures and no depreciation expense is reported in the
governmental fund financial statements.

Deferred outflows/inflows of resources

The Statement of Net Position (Exhibit A) reports a separate section for deferred outflows of
resources. This separate financial element represents a consumption of net position that applies
to a future period or periods and so will not be recognized as an outflow of rescurces until a
future period. The Town reports borrowing costs as well as a deferred charge on refunding as a
result from the differences in the carrying value of refunded debt and its reacquisition price.
These amounts are deferred and amortized over the shorter of the life of the related debt.



TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE FINANCIAL STATEMENTS
June 3G, 2025

A deferred outflow of resources related to pension results from differences between expected
and actual experience, changes in assumptions or other inputs, and the net difference between
projected and actual pension investment earnings.

The Statement of Net Position (Exhibit A) and the Balance Sheet for the governmental funds
(Exhibit C) report a separate section for deferred inflows of resources. This separate financial
element represents the addition of net position or fund balance that applies to future periods and
will not be recognized as revenue until that time, The Town reports advance tax collections in
the Statement of Net Position and the Balance Sheet for the governmental funds. The Town
reports a deferred inflow of resources related to pensions in the Statement of Net Position.

A deferred inflow of resources related to pension results from differences between expected and
actual experience. These amounts are deferred and included in pension expenses in a
systematic and rational manner. The government funds report unavailable revenue, which
arises only under the modified accrual basis of accounting because it does not meet the
measurable and available criteria for recognition in the current period.

Compensated absences

Under the terms of its various union contracts, Town employees are granted vacation and sick
time in varying amounts based on length of service. Certain employees may also carry over a
limited number of unused vacation days to subsequent years based on the terms of an
employment or union contract. in the event of termination, these employees are reimbursed for
accumulated vacation. The Town recognizes a liability in the government-wide financial
statements for the vested portion, as well as the unvested portion to the extent expected to be
paid, as compensated absences.

Net pension asset

The net pension liability is measured as the portion of the present actuarial value of projected
benefits that is aftributed o past periods of employee service (total pension liability), net of the
pension plan's fiduciary net position. The pension plan’s fiduciary net position is determined
using the same valuation methods that are used by the pension plan for purposes of preparing
its statement of fiduciary net position. The net pension liability is measured as of a date
(measurement date) no earlier than the end of the employer’s prior fiscal year, consistently
applied from period to period.

Long-term obligations

In the government-wide financial statements long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities. Bond premiums and discounts,
as well as issuance costs, are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs are reported as deferred charges and amortized over the terms
of the related debt.

In the fund financial statements, governmental fund types recognize bond premiums and

discounts, as well as bond issuance costs, during the current period. The face amount of the
debt issued is reported as other financial sources.
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Premiums received on debt issuances are reported as other financing sources white discounts
oh debt issuances are reported as other financing uses. |ssuance costs, whether or not withheld
from the actual debt proceeds received, are repotied as debt service expenditures.

Fund equity and net position

In the government-wide financial statements, net position is classified in the following
calegories:

Investment in capital assets, net of related debt - This category groups ail capital
assets, including infrastructure, into one component of net position. Accumulated
depreciation and the outstanding balances of debt that are attributabie to the acquisition,
construction or improvement of these assets reduce this category.

Restricted net position represents external restrictions imposed by creditors, grantors,
contributors, laws or regulations of other governments, and restrictions imposed by law
through constitutional provisions or enabling legistation.

Unrestricted net position represents the net position of the Town which is not
restricted for any project or other purpose.

In the fund financial statements, fund balances of governmental funds are classified into five
separate categories. The five categories and their general meanings are as follows:

Nonspendable are those net assets that are not in expendable form or are legally or
contractually required to be maintained.

Restricted fund balances are defined in the same manner as for the restricted
government-wide net assets.

Committed fund balances are those balances that can only be used for a specific
purpose as a resuit of constraints imposed by formal action of the government's highest
level of decision-making authority. For the Town of Sherman, that was considered fo be
the Town Council.

Assigned fund balances are amounts that are contained by the government's intent to
be used as a specific purpose.

Unassigned fund balance is defined as the residual classification for the general fund
and includes those remaining balances that cannot be categorized in the above four
categories.
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Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America require management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, and deferred inflows/outflows,
including disclosures for contingent fiabilities and reporting revenues, expenses, and
expenditures during the fiscal year. Accordingly, actual results could differ from those estimates,

Note 2 - Budgets and Budgetary Accounting

The Town adheres to the following procedures in establishing the budgetary data included in the
General Fund Financial Statements.

1.

In January of each year, all departments are asked to submit their budget requests to
the First Selectman.

During January and February, the First Selectman compiles a draft of the Town budget
for the subsequent year based on each department’s provided information.

In March, the Board of Selectmen, acting as the Board of Finance, holds public hearings
at which time departments formally present their budget requests and rationaie.
Following the hearings, the Board of Selectman meet in a workshop to finalize the
budgst.

At the March Board of Selectmen meeting, acting as the Board of Finance, the Board of
Selectman approve the subsequent year's proposed budget and schedules a Town
meeting to present the proposed budget. The Town meeting is held and then adjourned
to a referendum vote on the budgets. The Town and Board of Education budgets are
voted on separately.

The legal level of control is at the department level.

Formal budgetary integration is employed as a management control devise during the
fiscal year. Only by recommendation of the First Selectman, and certification of the
Treasurer, the Board of Selectmen, acting as the Board of Finance, may transfer
appropriations from one department to another. Within one department, appropriations
may be transferred without the Board of Selectmen's approval. Unencumbered
appropriations lapse at year end.
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A reconciliation of the general fund amounts presented on a budgetary basis to amounis
presented in accordanhce with accounting principles generally accepted in the United States of
America (GAAP basis) is as follows:

Revenues Expenditures
Batance, budgetary basis 3 15,843,831 15,319,039
Committed rescurces recognized for
budgetary but not GAAP purposes:
2024 Encumbrances 21,695
2025 Encumbrances (6,500)

Reclassify transfers to other funds as other
financing resources (545,481)
State Teachers' Retirement "on-behalif”
payment, not recognized for budgetary
purposes 1,290,236 1,290,236

Balance, GAAP basis $ 17,134,087 16,078,989

Special Revenue Funds

The Town does not have legally adopted annual budgets for the Special Revenue Funds.
Budgets for the various special revenue funds which are utilized to account for specific grant
programs are established in accordance with the requirements of the grantor agencies. Such
budgets carry over until completion of the grants and, therefore, may comprise more than one
fiscal year,

Capital Projects Funds

Legal authorization for expenditures of the Capital Projects Funds may be provided by the
related bond ordinances and/or intergovernmental grant agreements or Connecticut State
Statutes. Capital appropriations do not lapse until the purpose for which the appropriation was
made has been accomplished or abandoned.

Note 3 - Reconciliation of Government-Wide and Fund Financial Statements

Explanation of Certain Differences Between the Government Fund Balance Sheet and the
Government-Wide Statement of Net Position

The details of the components included in Exhibit C are as follows:

Capitalized assets are expensed in the fund financial statements in the period the expense is
incurred while the expense is incurred over the useful life of the related asset in the
government-wide financial statements:

Land $ 2,851,200
Construction in progress 2,250,875
Net capital assels being depreciated 12,680,725
Net adjustment to increase fund balance to arrive

at net position of governmental activities $ 17,682,600
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Long-term liabilities, including bonds payable, are not due and payable in the current period
and, therefore, are not reported in the funds, The detail of this difference is as follows:

Debt $ (1,975000)
Accrued interest (1,610)
Deferred charges on refunding 70,272
Compensated absences {349,119)
Net adjustment to reduce fund balance to arrive

at net position of governmental activities $  (2,255457)

Explanation of Certain Differences Between the Governmental Fund Statement of Revenues,

Expenditures and Changes in Fund Balance and the Government-Wide Statement of Activities

The governmental fund Statement of Revenues, Expenditures and Changes in Fund Balances
includes reconciliation between net changes in fund balances - total governmental funds and
changes in net position of governmental activities as reported in the government-wide statement
of activities. One element of that reconciliation explains that "governmental funds report capital
outlays as expenditures. However, in the Statement of Activities the cost of those assets is
allocated over their estimated useful lives and reported as a depreciation expense."

Another element of that reconciliation states that "the issuance of long-term debt (e.g., bonds,
leases) provides current financial resources to governmental funds, while the repayment of the
principal of long-term debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net position. Also, governmental funds report
the effect of issuance costs, premiums, discounts and similar items when debt is first issued,
whereas these amounts are deferred and amortized in the Statement of Activities."

The details of these differences are as foliows:
Capital assets:

Acquisitions $ 3,344,643
Depreciation (1,489,878)
Net adjustment to increase net changes in fund
balances to arrive at changes in net position of
governmental activities $ 1,854,765

Long-term liabilities:

Debt payments $ 410,000
Net change in accrued interest 22,152
Net change in deferred refunding (14,054)
Net change in compensated absences 12,659
Net adjustment to reduce fund balance to arrive

at net position of governmental activities $ 430,757
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Note 4 - Deposits and Investments

Deposits

As of June 30, 2025, total deposits of $1,781,884 represent cash and cash equivalents of
$1,729,898 as reported on the Statement of Net Position and $51,886 reported on the
Statement of Fiduciary Net Assets.

Custodial credit risk on deposits — Custodial credit risk is the possibility that in the event of a
bank failure, the Town deposits may not be returned. The Treasurer is generally restricted to
investing funds in accordance with the Connecticut General Statutes (Section 7-402). Deposits
may be placed with any “qualifying public depository,” as defined by state statute, which has its
main place of business in the State of Connecticut. The State of Connecticut requires that each
depository maintain segregated collateral in an amount equal to a defined percentage of its
public deposits based upon the bank’s risk-based capital ratio.

Concentration of credit risk — Concentration of credit risk attributed to the magnitude of a
government's deposit in a single financial institution. The Town follows the limitations specified
in the Connecticut General Statutes. Generally, the Town's deposits cannot be 75% or more of
the total capital of any one depository.

Of the Town's total bank deposits, $250,000 was covered by Federal Depository Insurance and
$230,000 was unissued and uncollateralized. All the deposits were maintained in institutions
considered to he qualified public depositories and are protected under the provisions of Section
36a-33 of the Connecticut General Statutes, which provide for protection against loss in excess
of any deposit insurance by providing individual bank collateral pledge requirements tiered to
risk-based capital ratios.

Investments

The Town's investments consist of the following at June 30, 2025:

Retirement
Governmental Trust
CT Short term investment fund 3 7,718,440
Exchange traded funds (ETF) 1,214,564
Total investments $ 7,718,440 1,214,564

The Connecticut General Statutes authorize the investment of funds in the obligations of the
United States or may be invested in any state to other tax-exempt political subdivision under
certain conditions. Funds may also be deposited in the State Treasurer's Short-Term
Investment Fund (STiF). The provisions of the statutes regarding the investments of certain
funds, such as the municipal pension funds, do not specify permitted investments. Therefore,
investments of such funds are generally controlled by laws applicable to fiduciaries and
regulations applicable to those funds,
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Credit Risk — The Town has a formal investment policy that would limit its investment choices
due to credit risk for the Happy Acres Farm restricted fund. All other funds follow State Statutes.

Interest Rate Risk — Interest rate risk is the possibility that the Town will incur losses in fair
market value caused by changing interest rates. The Town does not have a formal investment
policy that limits investment maturities as a means of managing its exposure to fair value losses
arising from increasing interest rates.

The Town is required to measure the fair value of its assets and liabilities under a three-level
hierarchy, as follows:

Level 1: Quoted market prices for identical assets or liabilities to which an entity has access to
at the measurement date.

Level 2: Inputs and information other than quoted market indices included in Level 1 are
observable for the asset or liability, either directly or indirectly. Level 2 inputs include:
a. Quoted prices for similar assets or liabilities in active markets;
b. Quoted prices for identical or similar assets in markets that are not active;
c. Observable inputs other than quoted prices for the assets or liabilities;
d. Inputs derived principally from, or corroborated by, observable market data
by correlation or by other means.

Level 3: Unobservable inputs for the asset or liability. Unobservable inputs should be used to
measure the fair value to the extent that observable inputs are not available.

Observable inputs reflect the assumptions market participants would use in pricing the asset or
liability developed from sources independent of the reporting entity; and unobservable inputs
reflect the reporting entity’'s own assumptions about the assumptions market participants would
use in pricing the asset or liability developed based on the best information available in the
circumstances.

Investments are summarized as follows:

Maturities
(in years)
Fair Value <1
CT 8TIF $ 7,718,440 7,718,440
EFT's - pension 1,214,564 1,214,564

$ 8,933,004 8,933,004
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Note 5 - Receivables and Unavallable/Unearned Receipts
Receivables

The receivables reported in the Statement of Net Position and the Governmental Funds Balance
Sheet consists of the following:

Current receivables:

Praperty taxes $ 88,854
Interest on property taxes 20,008
Intergovernmental 950

Net total receivables $ 109,812

Unavailable and unearned receipts

Governmental funds report deferred revenue in connection with receivables for revenue that are
not considered to be available to liquidate liabilities in the current period. Recognition of
revenues may also be deferred in connection with the resources received but not yet earned.
The unavailable and unearned receipts consist of the following:

Unavailable Unearned
Delinguent taxes and interest  § 84,900
Grants paid in advance 586,833
Fees paid in advance 30,570
Total $ 84,900 617,403

Note 6 - Inter-fund Receivables, Payables and Transfers

Inter-fund Transfers

The Town made the following transfers between funds during the fiscal year:

General fund annual contributions:

Capital and non-recurring fund $ 500,000
Revatuation Fund 45,481
Total inter-fund transfers $ 545,481

inter-fund receivables and payables
The general fund provided a short-term loan of $1,072,785 to the capital and non-recurring fund

to fund a portion of the school construction project. These funds will be repaid to the general
fund when the related debt is issued.
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Note 7 - Capital Assets

Capital assets activity for the year ended June 30, 2025, was as follows:

Beginning Ending
Balance Additions Disposais Balance
Governmental activities:
Capital assets not being depreciated:
Land $ 2,851,200 - 2,851,200
Conslruction in progress 484 261 1,766,394 2,250,675
Total capital assets, not being deprec. $ 3,335,481 1,766,394 5,101,875
Capital assets being depreciated:
Buildings and improvements $ 22,509,266 328,258 22,837,524
Infrastructure 4,035,667 586,719 4,622,386
Vehicles 1,898,943 326,351 2,225,294
Furniture and eguipment 1,628,099 336,920 1,965,018
Total capital assets being depreciated $ 30,071,975 1,578,248 31,650,224
Less: accumulated depreciation:
Buildings and improvements $ 13,388,863 684,441 14,073,304
Infrastructure 2,147,254 487,493 2,634,747
Vehicles 1,138,676 147,445 1,286,121
Furniture and equipment 904,828 170,499 1,075,327
Total accumulated depreciation $ 17,679,621 1,489,878 19,069,499
Net capital assets, being depreciated $ 12,492 354 88,370 12,680,725
Total capital assets, governmental $ 15,827,835 1,854 764 17,682,600

Depreciation expense was charged to functions of the primary government as follows:

Governmental activities:
General government
Education
Public safety
Public works
Recreation
Health services

Total depreciation expense
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Note § - Long-Term Liabilities
L.ong-term debt liabilities activity for the year ended June 30, 2025, was as follows:
Due

Balance New Balance Within
July 1, 2024 Issues Payments  June 30, 2025 1 year

Long-term debt;

G.0. Refunding Bonds $ 2,385,000 410,000 1,975,000 405,000
Other long-term obligations:
Compensated absences 361,778 12,659 349,119
Total long-term liabilities $ 2,748,778 - 422,659 2,324,119 405,000

The Town issues general obligation bonds to provide funds for the acquisition and construction
of major capital facilities. General obligation bonds have been issued for both governmental and
business-type activities and are direct obligations and pledge the good faith and credit of the
government. Certain general obligation bonds are to be repaid by revenues of the enterprise
funds. As of June 30, 2025, the outstanding general obligation bonded indebtedness of the
Town was as follows:

Refunding
$5,020,000 G.0. Refunding bond 2017, issued on
4/13/2017, with final maturity on August 15, 2029,
principal due serially with interest rate of 2.18%. $ 1975000
Total general obligation bonds $ 1,975,000

Annual debt service requirements for government funds to maturity for general obligation bonds
are as follows:

Year Ended, Governmental Activity
June 30 Principal Interest
2026 $ 405,000 38,641
2027 400,000 29,866
2028 395,000 21,201
2029 390,000 12,6844
2030 385,000 4,197
Thereafter - -
Total $ 1,975,000 106,549

Legal Debt Limit

Connecticut General Statutes Section 7-374(b) provides that authorized debt of the Town shall
not exceed seven times base receipts for the immediately preceding fiscal year, as defined in
the Statute, or $66.3 million. Further, the Statute limits the amount of debt that may be
authorized by the Town for general purposes, schools, sewers, urban renewal, and pension
deficit. The Town did not exceed any of the statutory debt limitations at June 30, 2025.
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Unissued Bond Authorizations

Authorization of general obligation bonds that remained unissued as of June 30, 2025 are
summarized below:

Authorized
Date and
Authorized unissued
Sherman School Renovation (1 8/22/2024 $ 32,075,000
Total authorized and unissued 32,075,000

M A August 23,2025 referendum authorized an additional $6.5 milion to the schoel renovations project, of
which $2.5 million was authorized to be bonded.

Note 9 - Commitments and Contingencies

Risk Management

The Town is exposed to various risks of loss including torts, theft of, damage to, and destruction
of assets; error and omissions; injuries to employees; employee health; and natural disasters.
The Town generally obtains commercial insurance for these risks. For ali types of commercial
coverage, settled claims have not exceeded coverage in any of the past three years.

The Town is a member of the Connecticut Interiock Risk Management Agency (CIRMA), a
public entity risk pool established under the provisions of Connecticut General Statutes section
7-479a. The Town is liable only for contributions to the pool. Members do not retain the risk of
loss, as they have transferred the risk by purchasing coverage with no deductible retention.

The Town of Sherman is currently involved as a defendant in litigation involving the Town, its
officers, employees, boards, and commissions. The probability of adverse decisions in these
matters and the amounts of potential losses that may result are not presently determinable.
However, the Town is of the opinion that the fability in these cases, if any, will not materially
adversely affect the financial statements for these contingencies.

The Town received federal and state grants for specific purposes and is subject to review and
audit by the grantor agency for compliance and disallowed expenses under the grant.
Management believes that such disallowances, if any, will not be material to the financial
position of the Town,

Necte 10 - Employee Retirement Plans

Town's Retirement Plan

Effective June 30, 2005, the Town’s defined benefit retirement plan (the Town Plan) was closed
to new employees and participant's monthly pension was frozen (i.e., additional benefits will
accrue under the Plan for the subsequent period. Prior to closing the Town Plan, The Town had
a defined benefit retirement plan covering substantially all employees of the Town and Board of
Education except certified staff of the Board of Education covered by the State Teachers'
Retirement Board Plan. The Town is the administrator of this single-employer public employee
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retirement system (PERS) established and administered to provide pension benefits for its
employees. The Town Plan provides retirement, disability, and death benefits to plan members
and beneficiaries.

Town's Defined Contribution Plan

Employees are eligible to participate in the Town Plan when they complete 1 vear of eligible
service and have attained the age of 22. The only elected or appointed officials covered are
those paid a salary by the Town, working more than 5 months a year and 20 hours per week.

All employees hired after July 1, 2005 will only be eligible to participate in the defined
contribution plan for which the employees may contribute a portion of their pay and the Town
will match 100%, up to 3% of the employee's gross pay, of the employee's contribution to a 457-
account commencing the first payroll after the employee's one year anniversary.

Based on the actuarial valuation report dated June 30, 2022, membership consisted of:

Active participants 8
Terminated vested participants 6
Retired 18

Total 32

Benefit provisions

The Plan is contributory and covers substantially all regularly employed permanent employees
of the Town employed as of June 30, 2005. Prior to June 30, 2005, employees contributed 3%
of earnings. Beginning July 1, 2005, employees are not required to contribute to the Plan. The
only elected or appointed officials covered are those paid a salary by the Town, working more
than 5 months a year and 20 hours per week. To be eligible for the Plan, the employee must
complete one full year of service and attain a minimum age of 22. Employees covered by the
State Teachers Retirement System are excluded from this Plan,

Normal retirement age is 62 with 20 years of credited service or 65. The annual benefit is 1.6%
of 1986-87 earnings for years of service through June 30, 1987, plus 1.6% of earnings for each
year of participation since July 1, 1987, for a maximum of 40 years. The Plan contains a
provision for early retirement at age 55 and after 10 years of credited service at reduced
benefits. The Plan also contains provisions for disability retirement and spouse's benefits. There
is no provision for increases in benefits after retirement.

Town's Defined Benefit Plan

Basis of Accounting

The Plan's financial statements are prepared on the accrued basis of accounting. Contributions
are recorded as paid by the employer, and the benefits are recorded as payments are due,
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Investments

The Town has no set policy regarding the allocation of invested assets, which is established by
the plan’s investment advisors. The administrative costs of the plan are financed through
investment earnings. Investments are valued at fair market value using the quoted market price.

Contribution requirements

Employer

The Town’s funding policy provides for periodic employer contributions at actuarially determined
rates that are sufficient to accumulate the assets needed to pay benefits when due. Certain
costs for administering the Plan are paid by the earnings in the Pension Trust Fund.

For the year ended June 30, 2025, the Town did not make the required contribution to the Plan.

Employee

Plan members are not required to contribute to the Plan.

Pension liabilities (assets), pension expense, and deferred outflows of resources and
deferred inflows of resources related to pensions

The net pension liability was measured as of June 30, 2025, and the total pension liability used
to calculate the net pension liability was determined by an actuarial valuation as of June 30,
2022, The changes in assumptions that affected the measurement of the total pension liability
since the prior measurement date, were updating rates of inflation, real investment return
mortality, withdrawal, disability, retirement, and salary increase to more closely reflect actual
and anticipated experience.

Net pension liabilities (assets)

The component of the net pension liability (Asset) of the Town as of June 30, 2025, were as
follows:

Plan Net Pension
Total Pension Fiduciary Net Liabilities

Liability {(a) Assets (b) (asset) (a)-(b)

Balance At June 30, 2024 $ 759,703 1,171,606 (411,903

Interest $ 43,249 - 43,249
Difference between expected

and actual experience 211,320 - 211,320

Net investment income - 134,896 (134,896)

Benefit payments (71,784) (71,784) -

Administrative expense - (5,756) 5,756

Net Change $ 182,785 57,356 125,429

Balance at June 30, 2025 $ 842 488 1,228,962 (286,474)
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The Town recognized its proportionate share of the collective pension revenue in the
government-wide Statement of Activities in the amount of $10,924 for the year ended June 30,
2025.

At June 30, 2025, the Town reported deferred outflows of resources and deferred inflows of
resources related to the Plan pension benefits as follows:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Net difference between projected and
actual earnings on plan investments $ 11,134
Difference between expected and actual experience o (33,147)
$ 11,134 (33,147)

Net deferred outflows and inflows of resources for pensions is amortized and recognized as an
increase/decrease to the net pension expense/liability each year as follows:

Year Ended
June 30,
2026 $ (13,790)
2027 (13,790)
2028 (13,790)
2029 8,223

$ (22,013)

Actuarial assumptions

The total pension liability was determined by an actuarial valuation as of July 1, 2022. The key
actuarial assumptions used in the valuation were as follows:

Maortality Post-retirement — RP -2000 Mortality
Salary increase N/A
Rate of Return 6.00%, net of pension plan investment
expense, including inftation
Assumed retirement Age The younger of age 62 or the
completion of 20 years of service, or
age 65

Discount rate

The discount rate used to measure the total pension lability was 6.0%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made
at the current contribution rate and that employer contributions will be made at rates equal to the
actuarial determined rates in future years. Based on those assumptions, the pension plan's
fiduciary net position was projected to be available to make ali projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability.
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Sensitivity of the net pension liability to changes in the discount rate

The following presents the net pension liability of the Town calculated using the discount rate of
6.00%, as well as what the Town's net pension liability would be if it were calculated using a
discount rate that is 1% lower or 1% higher than the current rate.

Current
1% Discount 1%
Decrease Rate Increase
(5.00%) {6.00%) (7.00%)
Proportionate share of the net
pension liability 3 (210,647} (286,474) {352,654)

Teachers’' Retirement

All Town of Sherman Board of Education certified employees participate in the State of
Connecticut Teachers' Retirement System (“TRS” or the “Plan”) under Section 10.183 of the
General Statutes of the State of Connecticut.

Plan Description

Teachers, principals, superintendents, or supervisors engaged in service of public schools are
provided with pensions through the Connecticut State Teachers' Retirement System — a cost
sharing, multiemployer, defined benefit pension plan administered by the Teachers' Retirement
Board. Title 10, Chapter 167a of the State Statutes grants authority to establish and amend the
benefit terms to the State Teachers’ Retirement Board ("TRB"). The State Treasurer is
responsibie for investing Teachers’ Retirement System funds for the exclusive benefit of the
TRS members.

The Teachers' Retirement System is considered to be a part of the State of Connecticut
financial reporting entity and is included in the State’s financial reports as a pension trust fund.
Those reports may be obtained by writing to the State of Connecticut, Office of the State
Comptroller, 165 Capitol Avenue, Hartford, Connecticut 06108, by calling 860-702-3480, or by
visiting the State's website www.ct.gov.

Benefit Provisions

The plan provides retirement, disability, and death benefits. Employees are eligible to retire at
age 60 with 20 years of credited service in Connecticut, or 35 years of credited service including
at least 25 years of service in Connecticut,

Normal Retirement: Retirement benefits for the employees are calculated as 2% of the average
annual salary times years of credited service (maximum benefit is 75% of average annual salary
during the 3 years of highest salary).

in addition, amounts derived from the accumulation of the 6% contributions made prior to July 1,
1988 and voluntary contributions are payable.
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Early Retirement: Employees are eligible after 25 years of credited service with a minimum of
20 years of Connecticut service, or age 55 with 20 years of credited service with a minimum of
15 years of Connecticut service. Benefits are reduced for those retiring before the normal
retirement age.

Minimum Benefit: Effective January 1, 1999, Public Act 98-251 provides a minimum monthly
benefit of $1,200 to teachers who retire under the normal retirement provisions and who have
completed at least 25 years of full-time Connecticut service at retirement.

Disability Retirement: Employees are eligible for service-related disability benefits regardless of
length of service. Five years of credited service is required for nonservice-related disability
eligibility. Disability benefits are calculated as 2% per year of service times the average of the
highest three years of pensionable salary, as defined per the Plan, but not less than 15%, nor
more than 50%. In addition, disability benefits under this plan (without regard to cost-of-living
adjustments) plus any initial award of Social Security benefits and workers' compensation
cannot exceed 756% of the average annual salary.

A plan member who leaves setvice and has attained 10 years of service will be entitled to 100%
of the accrued benefit as of the date of termination of covered employment. Benefits are
payable at age 60, and early retirement deductions are based on the number of years of service
the member would have had if they had continued work until age 60.

Pre-Retirement Death Benefit: The plan also offers a lump-sum return of contributions with
interest or surviving spouse benefit depending on length of service.

Contributions

State of Connecticut

Per Connecticut General Statutes Section 10-183z, (which reflects Public Act 79-436 as
amended), contribution requirements of active employees and the State of Connecticut is
amended and certified by the State Teachers' Retirement Board and appropriated by the
General Assembly. The contributions are actuarially determined as an amount that, when
combined with employee contributions and investment earnings, is expected to finance the
costs of the benefits earned by employees during the year, with any additional amounts to
finance any unfunded accrued liability.

Emplover (Schooi Districts)

School district employers are not required to make contributions to the Plan.

Employees

Effective July 1, 1992, participants are required to contribute 6.00% of their pensionable salary
to the pension System as required by CGS Section 10-183b (7). Effective January 1, 2018, the
required contribution increased to 7.00% of pensionable salary. For the year ended June 30,
2025, mandatory coniributions were deducted from the salaries of teachers who were
participants in the System. The estimated covered payroll for the Town was $3,270,216.
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June 30, 2025

Administrative Expenses

Administrative expenses of the Plan are to be paid by the General Assembly per Section 10-
183r of the Connecticut General Statutes.

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred
Inflows of Resources Related to Pensions

The State has a statutory requirement to pay 100% of the required plan contribution, therefore,
as of June 30, 2024 the Town reports no amounts for its proportionate share of the net pension
liability, and related deferred outflows and inflows. The amount recognized by the Town as its
proportionate share of the net pension liability, the related state support, and the total portion of
the net pension liability associated with the Town were as follows:

Town's proportionate share of

the net pension liability $ -
State's proportionate share of the

net pension liability associated

with the Town 12,722 953

Total net pension liabifity $ 12,722 953

The net pension liability was measured as of June 30, 2024, and the total pension liability used
to calculate the net pension liability was determined by an actuarial valuation as of June 30,
2025.

For the year ended June 30, 2025, the Town has recognized, in the General Fund,
intergovernmental revenue and education expenditures in the amount of $1,459,350 as
payments made by the State of Connecticut on behaif of the Town for teachers’ pension.

Actuarial Assumptions

The total pension liability was determined by an actuarial valuation as of June 30, 2024, using
the following actuarial assumptions, applied to all periods included in the measurement;

Inflation 2.50%

Salaty increase 3.00-6.50%, including inflation

[nvestment rate of return 6.90%, net of pension plan investment
expense, including inflation

Administrative expenses $0 assumption as expenses are paid for

by the State of CT General Assembly

Mortality rates were based on the PubT-2010 Healthy Retiree Table (adjusted 105% for males
and 103% for females as ages 82 and above), projected generationally with MP-2019 for the
period after service retirement. The PubT-2010 Disabled Retiree Table projected generationally
with MP-2019 was used for the period after disability retirement.
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The PubT-2010 Contingent Survivor Table projected generationally with MP-2019 and set
forward 1 year for both males and females was used for survivors and beneficiaries. The PubT-
2010 Employee Table projected generationally with MP-2019 was used for active members,

Future Cost-of-Living increases for teachers who retired prior to September 1, 1992, are made
in accordance with increases in the Consumer Price Index, with a minimum of 3% and a
maximum of 5% per annum. For teachers who were members of the Teachers' Retirement
System before July 1, 2007, and retire on or after September 1, 1992, pension benefit
adjustments are made that are consistent with those provided for Social Security benefits on
January 1 of the year granted, with a maximum of 6% per annum. if the return on assets in the
previous year was less than 8.5%, the maximum increase is 1.5%. For teachers who were
members of the Teachers' Retirement System after July 1, 2007, pension benefit adjustments
are made that are consistent with those provided for Social Security benefits on January 1 of the
year granted, with a maximum of 5% per annum. If the return on assets in the previous year
was less than 11.5%, the maximum increase is 3%, and if the return on the assets in the
previous year was fess than 8.5%, the maximum increase is 1.0%.

Long-Term Rate of Return

The long-term expected rate of return on pension plan investments was determined using a log-
normal distribution analysis in which best-estimate ranges of expected future real rates of return
{expected returns, net of pension plan investment expense and inflation) are developed for each
major asset class. These ranges are combined to produce the long-term expected rate of return
by weighing the expected future real rates of return by the target asset allocation percentage
and by adding expectad inflation.

The target asset allocation and best estimates of arithmetic real rates of return for each major
asset class are summarized in the following table;

Long-Term

Target Expected Real
Asset Class Allocation Rate of Return
Global Equity 370 % 88 %
Public Credit 2.0 2.9
Core Fixed income 13.0 0.4
Liquidity Fund 1.0 -0.4
Risk Mitigation 5.0 0.1
Private equity 15.0 11.2
Private Credit 10.0 6.1
Real estate 10.0 6.2
Infrastructure and natural resources 7.0 1.7

Total 1000 %
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Discount Rate

The discount rate used to measure the total pension liability was 6.90%. The projection of cash
flows used to determine the discount rate assumed that plan member contributions will be made
at the current confribution rate and that State contributions will be made at the actuarially
determined rates in future years. Based on those assumptions, the pension plan's fiduciary net
position was projected to be available to make all projected future benefit payments of current
plan members. Therefore, the long-term expected rate of return on pension plan investments
was applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The Town's proportionate share of the net pension liability is $0. Any change in the discount
rate would only have an effect on the amount recorded by the State of Connecticut.

Note 11 - Other Post-Employment Benefits Plan

Teachers’' Retirement OPER Plan

All Town of Sherman Board of Education certified employees participate in the State of
Connecticut Teachers' Retirement System (“TRS" or the "Plan") under Section 10,183 of the
General Statutes of the State of Connecticut.

Plan description

Teachers, principals, superintendents, or supervisors engaged in service of public schools are
provided with benefits, including retiree health insurance, through the Connecticut State
Teachers' Retirement System — a cost sharing, multiemployer, defined benefit pension plan
administered by the Teachers’ Retirement Board. Title 10, Chapter 167a of the State Statutes
grants authority to establish and amend the benefit terms to the State Teachers’ Retirement
Board {(*TRB"}. The State Treasurer is responsible for investing Teachers' Retirement System
funds for the exclusive benefit of the TRS members.

The Teachers' Retirement System is considered to be a part of the State of Connecticut
financial reporting entity and is included in the State’s financial reports as a pension trust fund.
Those reports may be obtained by writing to the State of Connecticut, Office of the State
Comptroller,165 Capitol Avenue, Hartford, Connecticut 061086, by calling 860-702-3480, or by
visiting the State's website www.ct.gov.

Benefit provisions

The Plan provides healthcare insurance benefits to eligible retirees and their spouses. Any
member currently receiving retirement or disability benefit through the Plan is eligible to
participate in the healthcare portion of the Plan. Subsidized Local School District Coverage
provides a subsidy paid to members still receiving coverage through their former employer and
the TRB Sponsored Medicare Supplemental Plans provide coverage for those participating in
Medicare, but not receiving Subsidized Local School District Coverage.
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Any member that is not currently participating in Medicare Parts A & B is eligible to continue
health care coverage with their former employer. A subsidy of up o $110 per month for a retired
member plus an additionai $110 per month for a spouse enrolled in a local school district plan is
provided to the school district to first offset the retiree’s share of the cost of coverage, any
remaining portion is used to offset the district's cost. The subsidy amount is set by Statute and
has not increased since July of 1996. A subsidy amount of $220 per month may be paid for a
retired member, spouse or the surviving spouse of a member who has attained the normal
retirement age to participate in Medicare, is not eligible for Part A or Medicare without cost and
contributes at least $220 per month towards coverage under a focal school district plan.

Any member that is currently participating in Medicare Parts A & B is eligible to either continue
health care coverage with their former employer, if offered, or enroll in the Plan sponsored by
the System. If they elect to remain in the Plan with their former employer, the same subsidies as
above will be paid to offset the cost of coverage.

If a member participating in Medicare Parts A & B so elects, they may enroll in one of the CTRB
Sponsored Medicare Supplemental Plans. Active members, retirees, and the State pay equally
toward the cost of the basic coverage {medical and prescription drug benefits),

The choices and calendar year premiums charged as of July 1, 2024 are as follows:

+ Medicare Supplement with Prescriptions $ 269
+ Medicare Supplement with Prescriptions and Dental 319
* Medicare Supplement with Prescriptions, Dental, Vision & Hearing NIA

Changes in Plan Provisions Since Previous Valuation

Effective January 1, 2022, vision and hearing coverage is included with all plans. Additionally,
prescription drug coverage is included with the Medicare Advantage plan. All plans except
Dental are now fully insured. The full premiums have been set until the calendar year 2025,

These changes have been reflected in the measurement of the Plan's benefit obligations for
accounting purposes as of June 30, 2021. While coverage was consolidated into one plan {two
for Medicare Supplement) as of January 1, 2022, and while Medicare Advantage premiums
decreased, the level of benefits have remained identical or slightly increased. Therefore, the
change effective January 1, 2022 was recognized through actual versus expected experience.

Survivor Health Care Coverage: Survivors of former employees or retirees remain eligible to
participate in the Plan and continue o be eligible to receive either the $110 monthly subsidy or
participate in the TRB-Sponsored Medicare Supplemental Plans, as long as they do not
remarry.

Normal Retirement: Eligible after age 60 with 20 years of credited service in Connecticut, or 35
years of credited service including at least 25 years of service in Connecticut.

Early Retirement. Eligible after 25 years of credited service with a minimum of 20 years of
Connecticut service, or age 55 with 20 years of credited service with a minimum of 15 years of
Connecticut service,
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Proratable Retirement: Eligible after age 60 with 10 years of credited service,

Disability Retirement: Eligible after 5 years of credited service in Connecticut if not incurred in
the performance of duty and no service requirement if incurred in the performance of duty.

Termination of Employment: Eligible after 10 or more years of credited service.
Contributions

State of Connecticut

Per Connecticut General Statules Section 10-183z (which reflects Public Act 79-436 as
amended), contribution requirements of active employees and the State of Connecticut is
amended and certified by the State Teachers’ Retirement Board and appropriated by the

General Assembly. The State pays for one third of Plan costs through an annual appropriation
in the General Fund.

Employer (school districts)

School district employers are not required to make contributions to the Plan.
Employees
The cost of providing Plan benefits is financed on a pay-as-you-go basis as follows:

* Active teachers’ pay one third of the Plan costs through a contribution of 1.25% of

pensionable saiary.

* Retired teachers pay one third of the Plan costs through monthly premiums.
For the year ended June 30, 2025, $44,503 mandatory contributions were deducted from the
salaries of active teachers who were participants in the System. The estimated covered payrolil
for the Town was $3,560,175.

Administrative expenses

Administrative expenses of the Plan are to be paid by the General Assembly per Section 10-
183r of the Connecticut General Statutes.
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OPEB liabilities, OPEB expense, and deferred outflows of resources and deferred inflows
of resources related to OPEB

The State has a statutory requirement to pay 100% of the required Plan contribution; therefore,
as of June 30, 2025, the Town reports no amounts for its proportionate share of the net OPEB
liability and related deferred outfiows and inflows. The amount recognized by the Town as its
proportionate share of the net OPEB liability, the related state support, and the total portion of
the net OPEB liability associated with the Town were as follows:

Town's proportionate share of

the net OPEB liability $ -
State's proportionate share of the net

OPERB liability associated with the Town 2,609,915

Total net OPEB liability $ 2,609,915

The net OPEB liability was measured as of June 30, 2022, and the total OPEB liability used to
calculate the net pension liability was determined by an actuarial valuation as of June 30, 2020.
The assumptions used in the June 30, 2020; valuation was based on the resulis of an actuarial
experience study for the period July 1, 2015 - June 30, 2019.

For the year ended June 30, 2025, the Town has recognized, in the General Fund,
intergovernmental revenue and education expenditures related to OPEB in the amount of
$81,589 as payments made by the State of Connecticut on behalf of the Town teachers’ OPEB,

Actuarial assumptions

The total OPEB liability was determined by an actuarial valuation as of June 30, 2018, using the
following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.50%
Salary increase 3.00-6.50%, including inflation

Long-term investment rate of return ~ 3.00%, net of pension plan investment
expense, inciuding inflation

Real wage growth .50% (Previously 0.75%)

Wage inflation 3.00% (Previously 3.25%)

Municipal bond index rate 3.65%, (3.54% at prior measurement date)
Single equivalent interest rate 3.65%, net of OPEB plan investment

expense, including inflation (3.53% at
prior measurement date)
Healthcare cost trend rates Known increases until calendar 2024, then
general trend decreasing to an
ultimate rate of 4.50% by 2031
Administrative expenses $0 assumption as expenses are paid for
by the State of CT General Assembly
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Mortality rates were based on the PubT-2010 Healthy Retiree Table (adjusted 105% for males
and 103% for females as ages 82 and above), projected generationally with MP-2019 for the
period after service retirement. The PubT-2010 Disabled Retiree Table projected generationally
with MP-2019 was used for the period after disability retirement. The PubT-2010 Contingent
Survivor Table projected generationally with MP-2019 and set forward 1 year for both males and
females was used for survivors and beneficiaries. The PubT-2010 Employee Table projected
generationally with MP-2019 was used for active members,

Long-term rate of return

The long-term expected rate of return on plan investments was determined using the Plan's
current asset allocation and a log-normal distribution analysis in which best-estimate ranges of
expected fulure real rates of return (expected returns, net of investment expense and inflation)
are developed for each major asset class compiled by Horizon Actuarial Services, LLC in its
"Survey of Capital Market Assumptions, 2020 Edition".

The long-term expected rate of return was determined by weighing the expected future real
rates of return by the target asset allocation percentage and then adding expected inflation, the
assumption is not expected to change absent a significant change in the asset allocation, a
change in the inflation assumption, or a fundamental change in the market that alters expected
returns in future years.

The target asset allocation and best estimates of geometric real rates of return for each major
asset class are summarized in the following table:

Long-Term
Expected Real
Target Rate of
Asset Class Allocation Return
U.S. Treasuries (cash equivalents} 100.00 3.25

Discount rate

The discount rate used to measure the total OPEB was 3.64%, up from the previous year's rate
of 3.53%. The projection of cash flows used to determine the discount rate assumed that plan
member contributions will be made at the current member contribution rate and that
contributions for future plan members were used to reduce the estimated amount of total service
costs for future plan members. No future State contributions were assumed to have been made.
Based on those assumptions, the OPEB plan's fiduciary net position was projected to be
depleted in 2024 and, as a resuit, the Municipal Bond Index Rate was used in the determination.

Sensitivity of the net OPEB liability to changes in the discount rate
The Town's proportionate share of the net OPEB liability is $0. Any change in the health care

cost trend rate or the discount rate wouid only influence the amount recorded by the State of
Connecticut.

38



TOWN OF SHERMAN, CONNECTICUT

NOTES TO THE FINANCIAL STATEMENTS
June 30, 2025

Note 12 - Fund Balances

Governmental funds report fund classifications that comprise a hierarchy based primarily on the
extent to which the Town is bound fo honor constraints on the specific purposes for which
amounts in those funds can be spent. These are summarized below:

General Capital and Happy Nonmajor
Fund Nonrecurring Acres ARPA Funds

Restricted:

Grant requirements $ 36,375 7,527

Donor requirements 28,160 456,896 2,410,773
Committed;

Commitments 6,500

Capitatl projects

2025/2026 approp. 460,000

Specific programs 39,185 84,156
Assigned:

Commitments

Capital projects

Specific programs 116,074
Unassigned 5,642,924 {874,804)

Total $ 6,137,584 (417.908) 2,449,958 36,375 207,757

The capital and nonrecurring fund shows a fund deficit which was caused by the prefunding of
the school renovation program. This deficit will be fully funded through the issuance of a
general obligation bond, which was authorized and unissued as of June 30, 2025.

Note 13 — Subsequent Events

Management has evaluated subsequent events from the financial statement date of June 30,
2025 through October 21, 2025, which was the date these financial statements were available
to be issued. All subsequent events requiring recognition or disclosure have been incorporated
into these financial statements.

On August 13, 2025, the Town issued a general obligation bond in the amount of $19,000,000
to help fund the school renovation project. The Bond is expected to be paid over 25 years with
principal and interest due annually. The interest rate of the bond is 4%-5%.

On August 23, 2025, the Town authorized an additional $6.5 million for the school construction

project of which $2.5 million is authorized to be bond obligations to help fund the School
Renovation project. The {otal authorized and unissued bonds was increased to $15,575,000.
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SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN UNASSIGNED FUND BALANCE -

BUDGETARY BASIS - BUDGET AND ACTUAL - GENERAL FUND

For the Year Ended June 30, 2025

Actual Variance With
Armounts Final Budget
Budgeted Amotnts Budgetary Positive/
Original Final Basis {Negative)
Reventles:
Property taxes $ 14,241,136 14,241,136 14,379,120 137,984
Intergovernmental 341,722 341,722 353,165 11,443
Licenses, permits and fees 591,888 636,888 671,164 34,276
Investment income 250,000 250,000 335,443 85,443
Other revenues 26,375 26,375 104,939 78,564
Total revenues 3 15,451,121 15,496,121 15,843,831 347,710
Expenditures:
Current:
General government $ 1,024,042 1,024,042 971,742 52,300
Public safety 993,838 993,838 1,008,978 (18,140)
Public works 956,380 956,380 943,427 12,953
Health and welfare 134,546 134,548 125,280 9,266
Cultural and recreation 398,359 443,359 459,225 (15,868)
Education 9,866,360 9,869,360 9,756,228 113,132
insurance and employee benefits 739,400 739,400 721,737 17,663
Building and grounds 206,500 206,500 203,107 3,393
Other 670,422 670,422 670,190 232
Debt services 458,274 458,274 458,125 149
Total expenditures $ 15,451,121 15,496,121 15,319,039 177,082
Revenues over {under) expenditures $ - - 524,792 524,792
Revenues over expenditures and other
financing sources (uses) % - - 524,792 524,792
Committed to the subsequent year's operating budget (460,000}
Unassigned fund balance, July 1, 2024 5,578,132
Unassigned fund balance, June 30, 2025 5,642,924
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TOWN OF SHERMAN, CONNECTICUT SCHEDULE 1

GENERAL FUND REVENLIES AND OTHER FINANCING SOURCES
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
For the Year Ended June 30, 2025

Actuatl Variance With
Amounts - Final Budget
Budgeted Amounts Budgetary Positive/
Original Final Basis (Negative)
Property taxes:
Cuirent year's levy $ 14,132,407 14,132,407 14,230,414 98,007
Prior year's levy 72,566 72,566 130,887 58,321
Interest and penalties 36,164 36,164 72,804 36,640
Refund - - (54,885) {54,985)
Total property taxes $ 14,241,137 14,241,137 14,379,120 137,983
intergovernmental grants:
State grants for education 3 114,649 114,649 115,448 799
Other state & federal grants 227,073 227,073 237,717 10,644
Total intergovernmental grants $ 341,722 341,722 353,185 11,443
Licenses, permits and fees:
Building permits $ 234,364 234,364 277,008 42,734
Zoning & ZBA permits 28,479 28,479 26,309 {2,170)
Health dept permits 25,957 25,857 27,250 1,293
Infand wetlands 9,159 9,159 7.915 (1,244}
Other 2,721 2,721 2,958 237
Conveyance tax 100,000 100,000 126,339 26,939
Town clerk fees 22,000 22,000 17,650 {4,350)
Copy machine, regulations & dog fees 7,158 7,158 6,392 (766)
Town clerk LoCiP 1,800 1,600 1,416 (184)
Beach, parks & recreation 160,450 205,450 177,237 {28,213}
Total licenses, permits & fees $ 591,888 636,888 671,164 34,276
Investment income k3 250,000 250,000 335,443 85,443
Miscellaneous $ 26,375 26,375 104,939 78,564
Total other financing sources $ 15,451,122 15,486,122 15,843,831 347,709
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TOWN OF SHERMAN, CONNECTICUT SCHEDULE 2
Page 1 of 2
GENERAL FUND EXPENDITURES AND OTHER FINANCING USES -
BUDGETARY BASIS - BUDGET AND ACTUAL
For the Year Ended June 30, 2025
Actual Variance With
Amounts - Final Budget
Budgeied Amounts Budgetary Positive/
Original Final Basis (Negative)
General Government:
Board of Selectmen 3 223,066 223,066 225,201 (2,135)
Treasurer 28,685 28,695 28,780 (85)
Tax Collector 64,853 64,3953 64,348 605
Town Clerk 123,111 123,111 121,682 1,429
Assessor 132,932 132,832 135,657 (2,725)
Assessment appeals 480 480 380 20
Building depariment 178,608 178,608 157,593 21,015
Planning and zoning 121,836 121,836 110,979 10,857
Zoning Board of Appeals 4 850 4,850 2,218 2,632
Intand wetlands commission 18,264 18,264 17,158 1,106
Counsel and court costs 32,000 32,000 28,246 3,754
Registrars 65,865 65,865 48,429 17,436
Memberships 10,682 10,682 10,682 -
Consultants 4,300 4,300 2,800 1,500
Other general government 14,400 14,400 17,579 {3,179)
Total general government $ 1,024,042 1,024,042 971,742 52,300
Public Safety:
Public safety $ 473,631 473,631 486,805 {(13,174)
EFS operations 119,085 119,085 121,522 (2,437)
SVFD operations 210,725 210,725 213,468 (2,741)
Candlewood Lake Authority 128,550 128,550 128,500 50
Animal control 22,515 22,515 22 515 -
Callections and recycling 39,332 39,332 37,170 2,162
Total public safety $ 993,838 993,838 1,009,978 {16,140)
Public Works 3 956,380 956,380 943,427 12,853
Health and Welfare:
Health department $ 65,896 65,896 58,024 7,872
Health and welfare 68,650 68,650 87,256 1,324
Total health and welfare % 134 546 134,546 125,280 9,266
CuHure and Recreation:
Library $ 208,241 208,241 208,241 -
Parks and recreation 187,568 232,568 248,995 (16,427}
Parades and Town events 2,650 2,550 1,989 561
Toftal culture and recreation $ 388,359 443,359 459 225 (15,866)
Department of Education
Sherman School Pk-8 7,724,296 7,724,296 7,740,936 (16,6840)
Highschool Tuition 2,145,084 2,145,064 2,015,292 128,772
Total department of education % 8,869,360 9,869,360 9,756,228 113,132
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TOWN OF SHERMAN, CONNECTICUT

SCHEDULE 2

Page 2 of 2
GENERAL FUND EXPENDITURES AND OTHER FINANCING USES -
BUDGETARY BASIS - BUDGET AND ACTUAL
Faor the Year Ended June 30, 2025
Actual Vartance With
Amounts - Final Budget
Budgeted Amounts Budgetary Positive
Original Final Basis {Negative)
Insurance and employee benefits:
Defined benefit plan 2,600 2,600 4,150 {1,550)
Workers compensation/unemployment 59,500 59,500 58,707 2,793
Payroll taxes 126,700 126,700 128,823 (2,123)
Defined Contribution plan 43 500 49,500 43,420 6,080
Life and medical insurance 403,000 403,000 389,681 13,308
Liability/auto insurance 87,500 87,500 85,702 1,798
Other compensated absences 10,600 10,600 13,244 (2,644}
Total insurance & employee benefits 739,400 739,400 721,737 17,663
Building and grounds:
Town hall technotogy 102,600 102,800 94,580 8,010
Facilities 103,900 103,800 108,517 (4,617)
Total building and grounds 206,500 206,500 203,107 3,393
Other:
Reserve fund/capital reserve 500,000 500,000 500,000 -
Land acquisition fund 100 100 23 77
Probate services 5,503 5,503 5,910 (407}
Senior center 130,219 130,219 130,821 {602)
Historic District Commission 1,500 1,500 1,165 335
Cemeteries 100 100 100
Trees 26,200 26,200 26,500 (300}
Miscellaneous 4,000 4,000 3,984 16
Conservation commission 1,800 1,800 796 1,104
Art Commision 900 900 991
Total other 670,422 670,422 670,180 323
Debt service:
Continuing disclosure 410,000 410,000 410,000 -
Principal 47,524 47,524 47375 149
Interest 750 750 750 -
Total debt service 458,274 458,274 458,125 149
Total expenditures and other financial uses 15,451,121 15,496,121 15,319,039 177,082
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SECTION B

BOARD AND COMMISSION REPORTS






SHERMAN BOARD OF EDUCATION

ANNUAL REPORT
Prepared by Dr. Patricia Cosentino, Superintendent
September 2025

" INTRODUCTION

We are pleased to provide the Town of Sherman with a report on The Sherman School progress
under the governance of the Sherman Board of Education for the 2024-2025 school year. The
Board of Education and the administration are appreciative of the cooperation between the town
leaders and our school. The Board is grateful for the town's approval of the operational budget
of $9,931,764 (representing a 0.63% increase from the 2024-2025 budget) which has served
the needs of 233 students in preschool-8th grade, as well as paid tuition for 115 students in
grades 9-12. '

OUR VISION and GOALS

The Board of Education adopted our vision which serves to guide the present and future work in
the Sherman School District. The following statement has also informed the Board's
development and approval of seven goals designed to operationalize this vision, whereby:

“The Sherman School empowers students to thrive in a challenging, personalized, supportive
environment that is joyful, inspiring, and future-focused.”

In the Spring of 2023, the Board adopted a Strategic Plan that would chart a course to help us to
manifest our vision over the course of the next five years. The plan contains five key areas.
They are: Collaboration, Culture and Communication, Student Achievement and Functional
Growth, Curriculum and Instructional Development, Middle School Reimagined, Infrastructure
and Operational Enhancements Objectives and action items, as well as timelines and
accountability issues will be included. Greater detail can be found by visiting our website at
www.shermanschool.com | About Us | Strategic Plan.

Our Strategic Objectives include:

Collaboration, Culture and Communication

Objective 1: Implement a clear change management process that is purposeful and consistent
Object 2: Build and maintain positive relationships with diverse stakeholders

Objective 3: Execute a comprehensive communication strategy that includes all facets of the
organization

Objective 4: Foster an inclusive culture that appreciates a diversity of perspectives and learing
styles.



Student Achievement and Functional Growth

Objective 1: Create a systematic approach to student achievement, which reflects high
expectations

Objective 2: Strengthen and enhance student learning supports.
Objective 3. Establish the capacity of students to become empowered learners

Objective 4: Continuously improve and evaluate the effectiveness of resources and
programming.

Curriculum and Instructional Development

Objective 1: Foster an Individualized approach to instruction for students

Objective 2: Develop and regularly monitor an innovative curriculum for Grades PK-8.
Objective 3: Provide strategic and purposeful professional staff development
Objective 4. Create a cohesive lesson design cycle to make learning visible.

Middle School Reimagined

Objective 1: Improve middle school student achievement

Objective 2: Implement a student-centered approach to teaching and learning.
Objective 3. Develop a culture that fosters exploration and independence.
Objective 4: Embrace flexibility and continuous improvement

Objective 5: Prepare students for their choice of high schoo! or vocational experience training in
grades 9-12.

Infrastructure and Operational Enhancements

Objective 1: Partner with the School Building Committee to execute a comprehensive repair and
renovation project.

Objective 2: Adopt a transparent and fiscally responsible budget.

Objective 3: Develop a fong-term capital infrastructure maintenance plan.

Objective 4: Continuously improve protocols, procedures, and personnel as they relate to
finance, operations and human resources.

STAFFING

The vast majority of our budget was invested in human resources; salaries for staff who serve a
wide variety of roles to support our instructional program. In addition to a variety of contracted

sefvice providers, there are a total of 60 full and part-time individuals employed by the Sherman
Board of Education, including:

Administration (4)

Teachers (35)

Paraprofessionals (12)

Secretarial, Technology, Facilities, Business Office, Security, Nurse (9)

L]



FINANCIAL SUMMARY
For 2024-2025, the town approved an operating budget of $9,869,360 to support our
instructional program. Our final balance was $113,382 which will be returned to the town.

BUDGET DEVELOPMENT for 2025-2026

The 2025-2026 operational budget was constructed to allow us to achieve a shared vision for
the Sherman School District, First and foremost our goal was to align our proposed spending
with our vision and Strategic Pian. The Board's approved budget of $9,931,764 allows us to do
the following, and more:

« Increase student support and enrichment during the school day.
 Support for teachers implementing new math and science curricula.
e Continue to focus on data to ensure students are meeting grade level targets.

In addition, our 2025-2026 budget continues to ensure:

s The fulfillment of all negotiated contractual obligations.

e The safety of all students and staff with full-time armed security both onsite and at our
offsite preschool program.

e 1:1 technology devices for all students.

e Support for teacher professional learning to continually improve instructional outcomes.

SUMMARY

The 2025-2026 year is the fourth year of the Sherman School administration. Dr. Patricia
Cosentino is the part-time Superintendent, Dr. Mary Fernand is the building Principal, Dr. Karen
Fildes divides her time between the Assistant Principal position and the Director of Teaching &
Learning, and Dr. Renee Leekin leads the Student Services Department. The Sherman School
District has developed a strategic plan with priorities and goals for the district. The Board in
conjunction with a town Building Committee put a renovation project to the Sherman taxpayers
which passed by a 2:1 margin in October 2024, Due to uncertainty in the market, the bids came
back higher than expected. In August 2025 the taxpayers voted on additional funds to meet the
programmatic designs in the renovated building. We are very thankful to the Sherman
community for approving the additional funds for the project. We look forward to working
together with the faculty, staff, parents, town leaders and the broader community to realize our
vision and achieve our collective goals. We encourage you to visit our website at
www.shermanschool.com for more information. Please feel free to contact us at 860-355-3793
if you have questions or concerns.
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Sherman Volunteer Fire Department Annual Report 2025

In 2024, the Sherman Volunteer Fire Department (SVFD) responded to 425 emergency
calls. Of these, 129 were fire-related incidents, 261 were medical emergencies, and 35
were combined events. As of September 1, 2025, we have already answered more than
230 calls. Alongside these responses, our volunteers dedicated over 200 hours across
50 nights of drills and training sessions. Regular monthly meetings were also held to
plan activities and address the evolving needs of our town.

The department is made up of more than 50 active members, trained in both fire and
EMS disciplines. In addition to weekly Monday night training sessions, many of our
members pursued advanced certifications that required several months of classes and
hands-on practice. Certifications earned this year include Firefighter II, Fire Instructor,
Swiftwater Rescue Technician, and UTV Operations. On the EMS side, new members
completed training as Emergency Medical Technicians and Emergency Medical
Responders, supported by monthly EMS drills, many of which were hosted at our
station in collaboration with neighboring departments to strengthen regional mutual aid.

Our training and expertise have been recognized both by surrounding departments and
by the Connecticut Department of Emergency Management. This year, the Sherman
Volunteer Fire Department was invited to be a founding department for the Region 5
Swift Water Team, expanding our ability to serve the area during water-related
emergencies. In August 2024, our members responded to severe flooding in Southbury,
where they rescued nearly 100 people who had been stranded by rising waters.

Community involvement continues to be at the heart of our mission. In 2024 and 2025,
the department organized and participated in many events that brought our neighbors
together. The annual Christmas Tree Sale benefitted 125 families in Sherman and
surrounding towns. Breakfast with Santa once again delighted children and families. We
also joined the Sherman School for its Harvest Fair and town Halloween Bash. This
past August, we hosted another successful Firemen's Ball and Roast Beef Dinner,
serving more than 400 meals and filling the evening with music from the Nashville Flat.

We also proudly represented Sherman in local parades, including the Sherman
Memorial Day Parade, the New Fairfield Light Parade in December, and the New
Fairfield Lions Club Fourth of July Parade. Although we were unable to march in this
year's Bridgewater Fireman’s Parade, it was because our members were actively
engaged in a two-day emergency response on Candlewood Lake—an important
reminder that our first responsibility will always be to answer the call when needed.
Beyond parades, members also participated in the Sherman Annual Softball
Tournament and the Northville Fire Department Golf Tournament, showing our

() 860-354-9273 - www.shermanvfd.org (7)1 Route 39N, Sherman, CT 06784
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commitment to community involvement both in and out of uniform.

This year brought important updates to our fleet and equipment. In February 2025, our
new Sprinter Ambulance entered service. Designed to handle Sherman'’s winding roads
it has already proven highly capable. The vehicle was outfitted with a new Stryker
stretcher and lift, and this summer we added a LifePak 35 for cardiac monitoring and
defibrillator to further improve prehospital patient care. We also enhanced our technical
rescue capabilities with new water and search-and-rescue equipment, including rope
packs and specialized tools that have already proven invaluable during several
incidents. Looking ahead, we are eagerly anticipating the completion and delivery of our
new mini pumper, which will significantly strengthen our firefighting capabilities.

H

The Officers and Members of the Sherman Volunteer Fire Department extend their
sincere gratitude to the Board of Selectmen and to the citizens of Sherman for their
continued support. Your trust and encouragement allow us to serve and protect our
community with dedication and pride. We are always seeking new members, and we
encourage anyone interested in joining to contact us at (860) 354-9273 or visit

www.shermanVFED.ora for more information.

Respectfully submitted,
James Mandracchia
President, Sherman Volunteer Fire Department

(L) 860-354-9273 & www.shermanvfd.org (¥) 1 Route 39 N, Sherman, CT 06784




SWEPOKE HERMAN RESIDENT TROOPER OFFICE

1 ROUTE 39 NORTH, SHERMAN CT, 06784
Phone: (860)-354-3715, (203)-267-2200, Fax: (203)-267-2250
Shermanresidenttrooper@gmail.com

ANNUAL REPORT
July 1, 2024 — June 30, 2025

The Town of Sherman participates in the Connecticut State Police Resident Trooper
Program. There is currently one Resident Trooper assigned to the Town of Sherman, TFC
Wayne Tate #339. From July 18t 2024, to June 30", 2025, the Sherman Resident Trooper’s
Office, as well as the Connecticut State Police, responded to the following calls for service in the

Town of Sherman.

The Sherman Resident Trooper’s Office &

Connecticut State Police Calls for Service Summary:

Total Calls for Service: 1,721
Collisions witho.ut Injury: 30
Collisions with Injury: 1
Collisions with Serious Injury: 0
Alarms (Residential & Business): 154
General Citizen Assists: 120
Burglaries: 0
Medical Assists: 47
Active & Non-Active Disturbances: 21

Operating Under the Influence Arrests:

Larcenies: 9
Suspicious Incidents: 53
Traffic Stops: 181
Death Investigations: 6

Respectfully,
TFC Wayne Tate #339
Sherman Resident Trooper

M
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SHERMAN

PARK AND RECREATION
Mallory Town Hall
Sherman, Connecticut 06784

(860) 354-3629

PARK AND RECREATION
July 1, 2024 - June 30, 2025

During 2024-2025 Park and Recreation has spent many hours planning,
developing, maintaining and improving the recreational facilities and programs of the
Town of Sherman to provide a safe and healthy environment for both passive and active
recreation.

All of our successful summer programs of Junior and Senior Camp, and swim
lessons were all well attended by over two hundred children. Youth Soccer had over
seventy participants most in the Tiny Tot program. The Annual Easter Egg Hunt had over
100 participants. Our year-round and seasonal programs such as Basketball, Skiing,
Summer Concert Series, Yoga, and Pilates, to name a few, have kept our residents busy
and our recreational areas in constant use. The 169 Road Race Club had another race in
Town and donated proceeds to a local charity. A preschool Music Program “Music with
Ms, Cheryl” has continued to be a fun activity for our pre-school population. We
presented a Sticks and Pucks hockey program at the South Kent School for both children
and adults.

Two Life Scouts with Sherman’s Troop 48 completed their Eagle Scout Projects
to improve two areas (Allen’s Camp South and Allen’s Camp North) of the Town Park.
The Commission is most appreciative of ail the work done by the Scouts to enhance our
recreational areas.

The Commission’s software program that allows online sign up for Park and Rec
programs was implemented in the fall of 2023 and for our summer programs in 2024.

The construction of new Pickleball Courts in Town, at Volunteer Park was
completed in the spring of 2025 and the courts have been in constant use.

Again, our After-School Program (ASP) was fully funded by those who use the
program and it was well attended by children of families that need after school care and
the Commission was happy to report that it ended the year in the black. This year we



implemented an Early Bird (Before School) drop off program which was requested by
local parents, The Commission will continue these programs for the next school year and
will do so as long as it serves the needs of the families of Sherman.

With the School Building project, the Commission spent many hours planning for
the 2025 Summer Camp progtam as the School would not be available for our campers.

Much time and effort from the members and employees of the Park and
Recreation Commission goes into maintaining all areas for the enjoyment of our
townspeople and we look forward to continuing to provide recreational areas and
programs for all ages to enjoy. The Commission will continue with its commitment to
maintain the high standard of facilities, activities, special events and programs that the
residents of Sherman have enjoyed in the past,

Respecttully submitted,
SHERMAN PARK AND RECREATION COMMISSION

By Fvnces Frattine

Frances Frattini, Chairman September 09, 2024

Park and Recreation Anoual Report  Page 2 of 2



TOWN OF SHERMAN
~ Public Works

2024-2025 Annual Report

Fiscal year 2024/25 was another busy year for Public Works. The Wakeman Hill Road project
was completed in the Fall of 2024 along with Meadows and Bridgeworth Roads. With
these three roads completed we have seen a dramatic reduction in speed related
complaints on these roads. We continue to strive to make all roads in Sherman safe for
the residents and visitors. In the spring of 2025, we chip sealed over 3 miles of road
including Sunny Lane, Church Rd, Taber Rd, Quaker Ridge Rd, Edmonds Rd, Highview Ln
and Corn Tassel Ln. We continue to find alternative ways to coat our roads that will be
long-lasting and durable.

We have updated our capital plans and needs for space, equipment and personnel. With this
complete we are working on how to implement our needs with the least impact on
taxpayers.

Public Works, with town support, purchased a mini excavator. This-has proved very useful in
the short time we have owned it. A specialty attachment was purchased with the
excavator and continuously proves how important and useful this purchase was. The
truck #5 replacement arrived in time for training for the 2024/25 winter season. This
new truck provided a powerful and reliable upgrade over its former namesake.
Maintaining the equipment continues to be a priority and with the hiring of a new
mechanic we are seeing a level of detail that is much appreciated and will serve Public
Works needs for years.

public Works employees continue to work tirelessly for the residents of Sherman. With
numerous large road projects looming, Park and Recreations growing list of needs, the
aging of roads and buildings and School Renovation Project our manpower and
resources will be pushed to its limits.

public Works employees are proud of their efforts and continue to improve their knowledge.
We sent 2 employees through the Public Works Academy in 2024 and plan on sending
the entire crew through the PWA so that everyone is working on the same level.

In closing, Public Works has many challenges in front of us but will continue to evolve to handle
the always changing needs of the town.

Public Works Supervisor Kristian Fazzone
43 Route 39 North publicwm‘ks@sllermanct.gov
Sherman, Connecticut 06784 Office 860-350-5514

Cell  203-917-0723






TOWN OF SHERMAN
PLANNING & ZONING COMMISSION

ANNUAL REPORT FOR FISCAL YEAR JULY 1, 2024 TO JUNE 30, 2025

The Planning and Zoning Commission included the following members during the year:

Jeannene Burruano Secretary Exp. 01/01/2028

Christian Dacunha Vice-Chair Exp. 01/01/2028

David Febbraio Exp. 01/01/2026

Mary Lee Secretary Exp. 01/01/2025 COMPLETED TERM
Ryan Peburn Chair Exp. 01/01/2026

Jerrold Siegsl Exp. 01/01/2026

Paul Voorhees Exp. 01/01/2029

Amne Weisberg Exp. 01/01/2029 TERM BEGAN 01/01/2025
Jill Finch Alternate Exp. 01/01/2026

Julia Verlaine Alternate Exp. 01/01/2026

Lauren Weber Alternate Exp. 01/01/2026

Dennis Tobin, PhD. Land Use Enforcement Officer 05/20/2025 RESIGNED

Christine Branson Administrative Clerk

The P&Z Commission consists of seven regular members and three alternate members. R. Peburm continues as Chair. Christian
Dacunha continues as Vice-Chair, Mary Lee continued as Secretary until her term completed at the end of 2024. At the January
2, 2025 Special meeting, the Commission voted to appoint officers: Ryan Peburn as Chair, Christian DaCunha as Vice-Chair, and
Jeannene Burruano as Secretary. The Commission welcomed incoming member Anne Weisberg in January. The Commission
attended continuing education courses in accordance with State mandates set forth in PA 21-29. LUEO, Dennis Tobin resigned
in May. The Commission shall continue to review and consider changes to the Zoning Regulations in the upcoming year.

THE PLANNING & ZONING DEPARTMENT RECEIVED AND PROCESSED THE FOLLOWING APPLICATIONS:

New Single Family Dwellings: 8
Additions: 8
Decks: 22
Garages: 9
Renovations to existing space: 14
Sheds: 7
Pools: 8
Hot tubs: 4
Generators: 16
HVAC: 23
Fences: 2
Demo: 4
Change of Occupaney: 2
Sign: 4
Chapel: l
Gate: 2
Gazebo: 1
Temporary: 1
Special Permits & Other: 14
Accessory Dwellings & Apartments: 3
Septic Connection to Accessory Building: 1
Zoning Regs Amendment: 1
Subdivisions: 2
Municipal Improvements (§ 8-24): 3
Misc. 4
Affordable Housing unit (§ 8-30g): 0
Driveway Permits: 5
Denied: 4
Withdrawn: 3 Respectiully submitted by
Certificates of Zoning Compliance: 85

L AP

Christine Branson, Cafnmission Clerk
September 4, 2025



TOWN OF SHERMAN
ZONING BOARD OF APPEALS
Mallory Town Hall, 9 Rte. 39 North, P.O. Box 39
Sherman, Connecticut 06784
T: 860.355.3127 F: 860.350.5041
www.shermanct.gov

Annual Report for Fiscal Year July 1, 2024 to June 30, 2025

The Zoning Board of Appeals included the following members during the year:

Jared Bonner Exp. 01/01/2029
Ann Chiaramonte Exp. 01/01/2030
Kathleen A. Fazzone {Vice- Chair) Exp. 01/01/2026
Kenric Gubner (Chair) Exp. 01/01/2028
Richard Devine Exp. 01/01/2027
Samantha Addonizio- Butts (Alternate) Exp. 01/01/2026
Andrea O’Connor (Alternate) Exp. 01/01/2026
Scott Murray (Alternate) Exp. 01/01/2026
Staff:

Dennis Tobin, PhD. Land Use Bnforcement Officer Retired 05/20/2025
Christine Branson Administrative Clerk

The Zoning Board of Appeals consists of five regular members and three Alternate members,
Kenric Gubner continues as Chair. Kathy Fazzone continues as Vice Chair. Scott Murray,
Andrea O’ Connor, and Samantha Addonizio-Butts each serve two year terms as Alternate
Members. There is one Regular member vacancy. In memory, the Board would like to honor and

recognize member Ann Chiaramonte for years of exemplary dedication and service as a member
of ZBA to the Town of Sherman.

The Zoning Board of Appeals heard a total of six cases during the fiscal year; four cases were
granted, two were denied, no cases were withdrawn,

Reﬁcguili ?E??ﬁiﬁed %

Christine Branson, Commission Clerk
September 2, 2025




TOWN OF SHERMAN

OFFICE OF BUILDING INSPECTOR
P. O, BOX 33 - Sherman, Conn. 06784 - 0039
{203) 355 - 0166

TOWN OF SHERMAN BUILDING DEPARTMENT |
FISCAL YEAR END REPORT 2024 - 2025

FOLLOWING IS A THREE-YEAR CONSTRUCTION COMPARISON

Fiscal Year: 21722 22/23 23124 24125
No. Permit 547 541 476 482
New Dwellings: 10 5 9 9
Const. Value: $21,683.231 $20,759,092 $17,853,824 $23,097,110
Fee Value: $270,134 $259,916 $217,520 $282,890
Fee Waived: $828 $960 $3234 $3042

Building construction continues to be strong with 9 New Single-Family Dwellings being
constructed, Additions and Alterations to existing structures remain very active. Another
area that has increased are projects that conserve energy. Solar electric, HVAC upgrades
doors and windows installations have increased.

Respectfully Submitted

Les /1opWn FPer /{/
William Murphy
Building Official

Town of Sherman



SHERMAN INLAND WETLANDS AND WATERCOURSES COMMISSION
Box 39  Sherman, Connecticut 06784

ANNUAL REPORT OF COMMISSION ACTIVITIES
WETLANDS

FISCAL YEAR 20242025

The Commission processed the following:

STATEMENT OF INTENT 145
PERMITS 24
SCHEDULE A 3
PERMIT MODIFICATIONS 1
PERMIT RENEWALS 1
VIOLATIONS 1

The Commission held the following;

REGULAR MONTHLY MEETING 12
SPECIAL / WORKSHOP MEETING - 0
FIELD TRIPS 17
PUBLIC HEARING 4

As of July 1, 2025, the slate for the 2024-2025 fiscal year is as follows:

Chairman, Frank Galasso, Vice Chairman, Robert Putnam, Secretary, Michael
Humphreys. The other Commission members are Jerome Mendell, Merialis Lewis, Diane
LaViano, Steven Cohen, Karen Forbes, Jerry Dailey, Marisa Guthrie.

Respectfully submitted,
Frank Galasso, Chairman

Prepared by:
Trish Viola, Clerk



Sherman Social Services
Annual Report

2024-2025

The past year saw Sherman Social Services both entering the modern world with our new Facebook
presence and dealing with all the old-world human problems of acquiring food, shelter, heat and
medical attention. We continue o serve Sherman residents across the spectrum of age and ability,
including Sherman’s aging population, with problem solving, referrals and resources. Sherman’s
population of about 3,581 includes more than 1/3 of its residents over age 62.

We help Sherman residentsin a wide variety of topics, from deep dives into Medicare counseling to
problems with state and local benefit programs. When someone’s Social Security payments
mysteriousty stop, we get involved. When someone’s neighbor is huried in a hoarding household,
we get involved, When there is elder self-neglect, we are called.

Part of our work last year was reaching out to younger households in our community as well. Our
Facebook page was created with the help of Kristine Ross, a new Sherman resident. The Facebook
world is one we have not ventured into until now. We hope that our outreach into Facebook will
bring our services to the attention of a new and younger audience.

Goals for 2025-26
Navigate Loss of Social Safety Net

Our main goal for the coming year is to help struggling Sherman residents navigate the dismantling
of the country’s social safety nets. We have clients who are elderly and tiving on their monthly
Social Security payments who will face the loss of SNAP benefits, Energy Assistance (LIHEAP) and
Medicare payments in the coming years. SNAP provides the purchase of food in grocery siores,
energy assistance provides direct payments to oil companies for heating oil, and the Medicare
Savings Program provides an additional $185 each month into social security benefits, Cutbacksto
the nation’s social safety net have begun, for example, the Low-Income Home Fnergy Assistance
Program (LIHEAP) has been eliminated by the current administration. The program witl run this
winter in CT, but next year is doubtful. Planning for these losses is troubling to our struggling senior
population. We are working with them providing updates as to the impact of these cuts on their
lives, :

Assess and Update Income Guidelines for Services

In line with the goal of supporting residents as they navigate the new social safety net landscape,
Social Services plans to reevaluate our income thresholds to determine eligibility for services.

Currently, Social Services uses the income threshold used by the state Energy Assistance (LIHEAP)
program, which is 60% of the state median income.



Household 1 2 3 4 5 (53

Size

Annual $45,505 $59,507 $73,509 $87,511 $101,513 $120,765
Income

These are the income limits we use to vet residents as to their eligibitity for all our programs,
including free Summer Camp, Back-to-School, Pre-schoot tuition waiver, Thanksgiving Meals, and

our Holiday Gift Drive. These are also the income limits we use when clients seek financial help
from our charitable groups in town.

Next year we will review other income guidelines with the hope of finding a balance that addresses
need in the new era.

The state LIHEAP energy assistance program uses 60 % of the state median income. Operation
Fuel uses 75% of the state median income as its income maximum, Another table, more in-line
with costs in the region, is the ALICE ta ble, which stands for Asset-Limited, Income Challenged,
Employed. The income limits below were created by United Way of Western Connecticut,

specifically for our region and reflecting the higher costs associated with our region.

Househotd

1 Adult 1 Older T Aduit 2 aduits 2 adults 2 adults 2 older 2 adults
Size adutt 1infant 2 infants 2 school adults 1 baby, 1
kids preschooter
ALICE $49,901 $55,623 $95,178 $78,302 $114,677 $150,055 $72,302 $173,541
threshotd

Municipal Veterans’ Representative Outreach

The goal for the Municipal Veterans Representative this year is to increase awareness of the
position within the veteran community. Amunicipat veterans’ representative is meant to be the first
point of contact for veterans in town. To that end we propose a “No Wrong Door” approach. “No
Wrong Door” means that no matter where a veteran reaches out, whether it be Town Hall, Sociat
Services, the library, etc., welcome brochures and thoughtful staff will be available to help direct
them. The Veterans Representative will work with local veterans to bring speakers of interest to the
group and hold a listening session to find out what veterans really need to thrive in Sherman,

Continued Focus on Client Notes

Confidential and detailed client notes are crucial to a well-run social work office. We continue to
log our notes into the Charity Tracker softwa re, along with financial assistance notes. Our goal this
year is to continue to maintain accurate details of our work with clients.

FINANCIAL ASSISTANCE

Social Services assisted in securing $108,860.09 in funding for struggling households for the
fiscal year july 1, 2024 - june 30, 2025.




Here is a breakdown:
CHARITABLE GROUPS:

Satvation Army: The Salvation Army helped Sherman residents with funds for heating, medical
needs, housing, grocery gift cards and the Back-to-School program. Total: $34,302.55. See below
for Bacl-to-Schoot details.

sherman Cares: This tocal Sherman non-profit agency helped our residents with grocery gift cards,
gasoline gift cards, interim housing, home repairs, heating needs and summer camp for a totat of
$16,526.08. See below for Summer Camp details.

Community Relief of the Sherman Congregational Church provided $2,590.00 in funding for various
requests, including first month rent for a homeless person, a car payment, a partiat property tax
payment, health insurance payment, and an early school drop-off payment.

Unitad Way of Western CT: United Way provided $2,000.00 in funding for Back-to-Schoot, supplying
backpacks, school supplies and gift cards for clothing to Sherman high schoolers.

Operation Fuel: This program provided $1,000 in fuel assistance to Sherman residents.

FUNDING PROGRAMS:

Energy Assistance: This fiscal year, the office processed 39 energy assistance applications for the
Connecticut Energy Assistance Program, providing $45,041.46 in federal dollars for Energy
Assistance. These funds go directly to energy vendors. This program is income based. Clients need
to provide income details for their entire household. Energy awards range from $335 for electric
clients to $1,300 for heating oil customers, which is a significant savings for the winter heating
season.

Back-to-School: We distributed school supplies and Wal-Mart/KohUs Gift Cards and back packs
for the 2025-26 school year in the amount of $2,709.67 to 17 households, representing 30 schoot-
aged children. Funding was provided by the Salvation Army and the United Way. NOTE: This figure
is reflected in totals from United Way and Salvation Army.

Summer Camp: Eighteen Sherman children attended summer camp at the Sherman Park and
Recreation Summer Camp, funded by Sherman Cares. This local charitabte group paid the $375
camp fee for each child, plus the fee for swimming lessons ($160) and extended day ($270)fora
total of $10,905. NOTE: This figure is reflected in the total received from Sherman Cares.

Seasonal Outreach Spring Basket: In spring, we gave 40 income eligible households gift cards to
local grocery stores to help defray the cost of their Easter dinner, Gift cards of $25 were givento
single households and up to $50 for larger households. The total was $1,150. These gift cards were
donated by generous community groups and individuals.

Thanksgiving: Over 40 households received a turkey, pumpkin pie, and a $50 grocery gift card, fora
total of $4,000,00, Funding was provided by the Sherman IGA, American Pie Company, and



Sherman Cares. NOTE: This figure is reflected in the totals received from Sherman Cares, Sherman
IGA, and The American Pie Company. o

Holiday Gift Drive: Our annual Holiday Gift Drive, open to our struggling Sherman residents,
provided gift cards to 68 people, representing 32 households. This is a strictly confidential
undertaking, as the generous donors never know who the beneficiaries are. Donors selected
recipients off our Holiday Giving Tree and gave whatever amount they saw fit. We don’t know the
monetary amount for this outreach, but at minimum we requested a $50 card.

SOCIAL WORK PROGRAMS:

Sherman Food Pantry: Sherman’s only food pantry continues to serve food-insecure households in
Sherman. Located on shelving in the Sherman Social Services office, it continues to serve dozens
of households, ranging from single moms with children to seniors on a fixed income. Our shelves
were replenished by donations from the Sherman School, Sherman Scouts, Webster Bank, funding
from the Salvation Army, and donations from individuals.

Medicare Open Enrollment: In her role as a certified CHOICES Counselor, Social Services Director
Lynne Gomez provided enrollment assistance during Medicare Open Enrollment from Oct. 15th
Dec. 7th. The office helped more than 100 residents enroll in Medicare, review Drug Plans and
enrollin the Medicare Savings Program as well as Medicare supplementat plans. During the annual
enrollment period, 41 Sherman residents over the age of 65 were helped.

Application Assistance: We routinely sit down with clients in the office and process ontine and
paper apptications for a variety of benefits and services, including SNAP (food stamps), Medicaid,
Husky, Access Health, TANF (formerly Welfare), disabitity, SSI and MSP,

Reach Qut: This program provides reliable weekly visits matching seniors with trained volunteers,
Our office conducts 2 trainings a year. The goalis 1-hour per week visits for purely social
interactions, like ptaying cards and chatting. Itis not home care.

Emergency Support System; We have identified, interviewed, documented and mapped nearly 50
at-risk residents who would need special support and outreach in the event of a disaster. This
includes identifying neighbors who can check on them to make sure they are OK. We will continue
this project through the coming years.

Referrals: We routinely share lists of community support, including Private Duty Home Care aides,
Companion and Homemaker agencies, Long-term care facilities, and Assisted Living options.

Workshops and Training: Social Services Director Lynne Gomez attended various required training
sessions including CHOICES, Medicare, Fuetware/CAAWC, and trainings on Narcan {opioid
overdose), Navigating Medicaid Cuts, ADA updates, budgeting workshops for clients, and the
annuat Veteran’s Rep training in Rocky Hill,

Other Hats: Lynne continued her role as the Sherman Municipal Agent for the Aging and the
Americans with Disabilities Act {ADA) Coordinator for Sherman, in addition to Veterans
Representative. She is also a member of CLASS (Connecticut Local Administrators of Social
Services) and NMCAN, New Milford and Sherman’s drug abuse and prevention council. lynneis
also an advisory member of the town’s Commission on Aging. She maintains her state licensure



with a minimum of 15 hours of continuing education credits per year. In addition, Lynne attended
virtual trainings on Eversource new Low-Income Discount Rates, matching payment plans, and
Husky Health access. Lynne also pérticipated in the New Milford Middle School Health Fair and
attended a morning workshop at the Pratt Center School to help review alternative school options.

Dedicated Phone Line

Social Services has a dedicated phone line which we use to be “ON-HOLD” with state and local
offices, like Department of Social Services (DSS). Itis not unusual to be on-hold with the state DSS
for 3 hours. DSS runs SNAP, the food stamp program, Medicare Savings Program, and many other
critical benefits programs. Our dedicated line allows our office to stay on hold for as long as it takes
to help our clients, while continuing to do business on our other phone line.

Operation Fuel: Holiday Gift Drive:
$1,000 $3,400 est. Thanksgiving:

. 1% 3% $4,000 in kind
United Way: $2,000 475

2%

Community Relief:
$2590
2%

Sherman Cares:
$16,526.08
15%

Energy Assistance:
$45,041.46
41%

EN

Salvation Army:
$34,302.55

32%

$108,860.09 in Charitable Funding

for Sherman Households in Need

This figure does not include the many charitable donations from generous Sherman
residents to Sherman Social Services throughout the year. Donors include Sherman
residents, the state Trooper, the scouts and other organizations. Donations are presented

as gift cards to grocery and retail stores, which are quick, effective resources intimes of
need.






2024 - 2025 Annual Report
Sherman Senior Center
Town of Sherman

This fiscal year 249 individuals participated 6721 times In an activity at the center, 45% of our
clients were 80+.

Misslen: The mission of the Sherman Senior Center is to improve quallty of life for adults ages 33
and older and disabled adults by providing programs and activities for recreation, education, and
heaith and wellness.

According to the latest census completed in 2020, 53.7% of Sherman households have one of more
people 60 years and over, 33% of our population is 60+ and qualifies for our services at the senior
center,

Staff: In 2024-25, the Sherman Senior Center was staffed by Suzette Berger, Coordinator at 30
hours, Van Drivers Sue Moore and Bob Relling shared the budgeted 25 hours per week. Bob retired
June 30, 2025, and David Sitterley has been hired. Carolyn Decker and Azuma Andos share the clerk
hours assisting with administrative and programing duties totaling 22 hours per week.

£,

s

Transportation: We utilize three vehicles, a donated 2021 Jeep Cherckee, 2016 Ford 14 passenger
handicapped-accessible service bus and a 2024 Ford 8 passenger handicapped-accessible service van
to provide free rides for Sherman’s senlors. The State Matching Grant Program for Elderly and
Disabled Demand Responsive Transportation provided $15,340 toward our transportation costs. The
vehicles are used to bring clients to the senior center, on weekly shopping trips, nutrition programs as
well as various events and activities. Our vehicles logged a total of 10784 miles. We drove
3678 one-way trips of which 2242 are recorded as disabled client trips. Shopping trips are
of vital importance to our rural community, and 883 trips last year were for client shopping. We
schedule shopping for a minimum of one time a week,

Program Planning: The center was an active place during the week and has an average of 25-35
clients per day and Wednesday's averaged 41 clients, There was an increase in attendance at
programs and activities serving our growing senior population. Health and welfare programs are
provided by RVNAHealth, Western Connecticut Area Agency on Aging, heaith care professionals and
volunteers from Sherman. We offer programs for hearing, low vision, healthy nutrition, monthly blood
pressure, fall prevention and flexibility exercise programs.

Accessibility: The auditory system is available for the hearing impaired. It is utilized at all the
educational programs aliowing participation by seniors who were unable to previously join in.
Additional assistive devices such as magnifiers, large print items, wheelchairs etc are available at the .
center to improve the participation of attending clients.

Nutrition: The congregate Wednesday lunch program is well attended as the senlor dine breakfast
outings. An average of 18 clients attend breakfast each week and 23 attend lunch. The cost of lunch
is a requested $3 donation from the client, the food is supplied by RW Solutions LLC, and all labor are
volunteers, These programs serve a largely elder and disabled population in a friendly setting.



Emergency Preparedness: We continue to focus on community Health |and Wellness Prqgrams and
Education. Communication and reminders about weather safety_ are ongoing. The staff training
Includes CPR, AED and situational training appropriate to our building and clients.

Communication: The Senior Center continues to publish a newsletter. Mutsumi Hyuga is our
volunteer editor and designer. The Newsletter was inserted into the Town Tribune every two months
and is available on our town website for those who would prefer to view it online. ‘I_‘hfa local papers
are constantly updated. In addition, we have developed an emall list to distribute digitally. The low-
tech signboard is also utilized.

Volunteer Management: We could not accomplish half of what we do without our voluntears, This
year 23 wonderful people volunteered in some capacity., Many programs, such as Congregate
Meals, Discussion Club, Exercise and assorted classes, are possible only through volunteer help. Karen
Dech is our head congregate meal volunteer, which is a significant commitment. Volunteers also
provide clerical help, office assistance, and run our regular activities such as bridge, pinochle and
exercise club. This spring we supervised an intern from Western CT State University as well as a
graduate from Scranton University.

Collaboration with town groups included programs with JCC, CT Audubon, Sherman Historical Society,
Sherman School, Sherman Library, scouts, and Sherman EMS and SVFD.

The Friends of the Senior Center is a 501C group that pays for improvements to the senior center and
equipment that we need financial help with.

The Commission on Aging continues to support and coordinate with the Senior Center. They have a
separate annual report that goes into much greater detail about their accomplishments for the year.
We are very grateful for all their hard work and dedication to helping seniors in Sherman.

We continue to be committed to making the Sherman Senior Center a welcoming place so that all
who come through Its doors may enjoy all the good things it has to offer.

Respectfully submitted,

L] By 5]11)25

Suzette
Coordinator, Sherman Senior Center
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ANNUAL REPORT JULY 1, 2024 — JUNE 30, 2025

Registered Voters

2020-21 | 2021-22 | 2022-23 | 2023-24 202&—25ﬁ
Democratic Party 770 757 745 760 | 763
Republican Party 758 738 697 7172 680
Other Parties 58 56 52 54 A8
Unaffiliated 1166 1107 1036 1060 1030
Active Registered Voters 2752 2658 2530 2586 2521
Highlights

e Conducted newly mandated Early Voting for the August Primary and the November Election
¢ Successfully deployed new tabulators for the May Budget Referendum

Ongoing Activities

e Prepare and manage elections

e Perform regular weekly voter registration and maintenance
« Provide reports for state, town and political parties

¢ Prepare annual budget

« Test tabulators prior to elections

e Process Annual Voter Canvas (January through May)

e Complete ongoing education via Registrar courses

s Program the IVS accessible voting system

+ Attend monthly Secretary of the State meetings online

» Verify and check in voters at Town Meefings

Town Meetings
09/03/2024 | 09/21/2024 10/26/2024 | 12/07/2024 12/19/2024
01/11/2025 | 02/18/2025 04/19/2025 | 05/19/2025 05/20/2025 | 06/14/2025

Elections
Republican Primary 08/13/2024 including Early Voting 08/05/2024-08/11/2024
Referendum 10/05/2024
Presidential Election 11/05/2024 including Farly Voting 10/21/2025 — 11/03/2025
Budget Referendum 05/03/2025

Registrar Conferences/Education/information Sessions
Registrars of Voters Association of Connecticut Fall Conference 09/17/2024-08/18/2024
Registrars of Voters Association of Connecticut Spring Conference 04/08/2025-04/10/2025

:isggspectfuli/%Sub itted,

Sara Laughiin
Andrea Maloney






Commission on Aging Annual Report 2024/2025 Fiscal Year

The only way to describe the 2024/2025 fiscal year for the
COA is one of metamorphosis. Two of our very active, long-
time members passed away unexpectedly, two members
retired and our Chairman Lynda Lee Arnold, while still an
active member of the COA retired as Chairman. We

remain committed to our mission of supporting the needs of
the Sherman population through educational programing,
policy making on the state and local level, analyzing services
provided and improving the quality of life for all seniors.

Even with all the upheaval we were able to update the
"Directory of Sherman Resources”, participate in the Town
Expo and sponsor a talk on "Effective Communication Skills”
by Art Gottleib. We continue to be involved with the Building
Committee for a new and safer Senior Center.

Our current members are: Lynda Lee Arnold, Dr. Keith
Barton, Meridith Kroeger, Merialis Lewis, Sheila Mc Mahon,
jeannie Mc Roberts, Kim Thomson, Janet Wey and Susan
White.

Respectfully submitted,
Janet Wey, Acting Chairman

August 25, 2025



Sherman Historic District Commission
Mallory Town Hall, 9 Rte. 39 North, P.O. Box 39
Sherman, Connecticut 06784

Email: carakaufmann@gmail.com

Annual Report for Fiscal Year July 1, 2024 to June 30, 2025

The Sherman Historic District Commission included the following members during the year:

Cara Kaufmann Chair Exp. 1/1/27
Jim French Vice Chair Exp. 1/1/29
Connor McGowan Member Exp. 1/1/29
Karen Angelo Member Exp. 1/1/29
Brett Pransky Member Exp. 1/1/30
Jan Desiato Alternate Exp. 1/1/27
Christine Aruza Administrative Clerk

Two alternate vacancies remain.

A total of 9 regular meetings, 1 special meeting and 1 public hearing were held.

The Sherman Historic District Commission (HDC) approved four Certificates of Appropriateness (COA). We
also denied a post-construction application regarding the Veteran's Wall located in front of the Playhouse. In
addition, the Commission met with First Selectman Don Lowe to discuss pursuing a STEAP Grant for the
renovation of the Center School/Scout House.

To raise awareness and strengthen our role in the community, the HDC once again participated in the
Community Expo on May 3, 2025. Encouragingly, this year there appeared to be less confusion between the
HDC and the Historical Society. We also developed a welcome package for new residents of the Historic
District and distributed familiarization packets to other town commissions. Further, we engaged in

correspondence with Representative Patrick Callahan concerning the placement of solar panels within historic
districts.

On March 27, 2025, we welcomed a hew member from within the Historic District, bringing additional local
insight and perspective to the Commission.

As we enter the next fiscal year, the HDC looks forward to continuing to grow as a commission and furthering
our impact within the community.

Respectfully submitted,

fm Yot

Cara Kaufmann
Chair
Sherman Historic District Commission



Sherman Conservation Commission

2025 Annual Report

Over the fiscal year July 1, 2024 through June 30, 2025, the Conservation Commission
conducted the following:

Weed Warriors and Veteran’s Field- We continued our invasive plant removal at Veteran’s
Pield for the 5™ growing season. The areas that we had applied the new procedure of adding
cardboard on top of the heavier duty weed barrier held up well. We expanded the covered areas
again this season. We also added additional plantings in the Poilinator Pathway Garden which is
becoming well established.

Subdivision Review- The Commission performed a site walk and created an environmental
impact statement for a single lot Neel subdivision and made recommendations to Planning and
Zoning

Community Outreach- This past April, we joined with the Sherman Library and Great Hollow
Nature Preserve fo put on a program by Robert Thomton about stonewalls in New England via
Zoom that was well attended.

For the second year in a row, we partnered with the Sherman Commission on the Arls and
sponsored the Sherman Community Expo highlighting most of the not-for-profit organizations in
fown.

We published a Hiking Trail Booklet this last May with assistance from NCLC and made it
available at the Community Expo and online. The booklet covered 14 trail systems throughout
Shenmnan and has been well received.

The SCC also continued to utilize our Facebook page to share conservation news, created a Lidar
map of Sherman showing many of the Town’s stone walls, made available booklets about
invasive plant species, flyers on the care of septic systems and published various articles in local
papers.

Respectfully Submitted,

William S. McCann

Chairman

Sherman Conservation Commission
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CELEBRATING THE ARTS IN SHERMAN

Commission for the Arts
Mallory Town Hall, 9 Rte. 39 North, PO Box 39
Sherman, Connecticut 06784
Annual Report for Fiscal Year July 1, 2024 to June 30, 2025

The Commission for the Arts included the following members during the year:

Denise Schlesinger Chair (Exp. July 2026)
Linda Hubbard Vice-Chair (Exp. July 2026)
Ashleigh Blake ‘

Terri Hahn

Christy Bonaiuto
MaryJane Magoon
Henry Cooperman

Amber Vlangas

Susanna Marker

Nicole Woodage (Administrative Clerk)
Charley-Gerard resigned

Loriere resigned

*The mission of the Sherman Commission for the Arts is to aid in communication
and the promoting of the arts and culture in and around Sherman.

_Sherman Community Expo-May 3, 2025
e Held of the Town of Sherman Green
e Joint venture with the Sherman Conservation Commission.
o Purpose-promoting a “Meet and Greet” for arts and cultural organizations
and conservation organizations, and town non- profits that are currently



operating in the town of Sherman creating an opportunity for the
community to become familiar with the organizations in town
* 28 Community Organizations participated {an increase from 2024)
* Survey Monkey distributed via email to all participants.
¢ Analyzed data to improve 2025 event.
-Social Media ,
* Created a Sherman Commission for the Arts Facebook page
¢ Posting cultural activities by Sherman cultural organizations
* 153 followers and growing
» Positive comments and likes
-Press Releases
* To Promote Sherman cultural activities throughout the town
2024-Farm Day and Holiday Events
2025-Sherman Community Expo and Parhupants
* 2025-Memorial Day Weekend Achvmes
-Proposed an Art Show
* location at the Sherman Library
* High School Participants who graduated from the Sherman School
* Process in progress of being refined for 2026
-Organizational Enhancements

» Calendar of activities
¢ Month by month breakdown of the Commissions’ goals and objectives

Respectfully submitted,

Denise Schlesinger

Chair

Sherman Commission for the Arts



THE SHERMAN [IBRARY

Dear Friends,

The 2024-2025 fiscal year has been another busy and rewarding one at the
Sherman Library. We welcomed a diverse group of patrons, lent out over 24,650
books and materials, and hosted a wide variety of programs for both children and
adults. Additionally, we continued to offer free Wi-Fi access to visitors. As a hub
for learning, enrichment, and community gathering, the library remains a vital
resource for all.

Our programming for both adults and children has continued to grow, offering a
wide array of workshops, presentations, educational experiences, and fun activities
for all ages. It’s a pleasure to see so many community members, as well as visitors
from neighboring towns, taking part. This past year, the library collaborated with
several local organizations, including the Sherman Historical Society, Sherman
Senior Center, the Conservation Commission, and the Sherman Artists Association,
to bring exceptional programming to the library.

This year marks a decade since the completion of our library expansion, and we
continue to welcome thousands of visitors each month. With growth, of course,
come challenges. Maintaining the library's excellent condition requires regular
upkeep and upgrades. This year, we refreshed two-thirds of the library’s interior
with a fresh coat of paint, helping to maintain a tidy and welcoming environment.
Additionally, thanks to a generous "Fiber to the Library" grant from the Connecticut
state Library, we upgraded our internal networks and Wi-Fi access, improving both
in-library and exterior connectivity. We also made enhancements to the meeting/
conference room, now equipped with audio visual capabilities and updated
furnishings, making it ideal for remote programs and meetings.

As an association library, the Sherman Library receives a portion of its operating
budget through a town grant. The remainder of our funding is secured through
fundraising events, memberships, donations, and grants. Our annual events,
including the Winter Gala, Women's Soiree, Golden Ticket raffle, Golf Tournament,
and Book Sale, continue to attract enthusiastic participation, with new attendees
joining each year. Fundraising is a year-round effort that relies on the hard work of
our library trustees, staff, and volunteers, and we are deeply grateful for their hard
work and support.

As the library responds to the community’s ever-evolving needs for books,
programs, digital services, and access to information and technology, we remain
committed to providing the highest level of service to our patrons. The Sherman
Library is successful because our staff and dedicated trustees keep the library at
the forefront of their efforts. With the future in mind, the library does not stand
still: we consistently seek innovative ways to expand services and provide for the
educational and cultural needs of our community.

As we close out the 2024-2025 fiscal year, we are excited for what lies ahead and
look forward to another year of growth and continued service to our community.

Respectfully Submitted,
7 i W4 -
\,N’»z/%éj/’:’/ﬁ? (722

Executive Director of the Sherman Library

S __‘\

Highlights of 2024-25

. The Sherman Library celebrated 124 years of

service to the community.

. The Sherman Library received a "Fiber to the

Library" grant from the State Library which

" funded important internal fiber and WIFI

upgrades which were completed during FY
24/25. The upgrades included the installation
of additional wireless access points and
improvements to the network resulting in more
robust WIFI in the Library as well as outside the
Library.

+ The Library multipurpose room was updated

with new furnishings and a/v equipment to
improve functionality of the space and enhance
the patron experience.

. Samara DeBruyn, joined the library staff in the

role of Technical Services Assistant in May 2025.

- The Sherman Library introduced a Seed Library

for our patrons during the spring of 2025 which
was well received and will continue to be
offered each spring.

« The Sherman Library main circulation area,

gallery, children's area, teen room, multipurpose
room and program room/barn spaces were
repainted as part of our ongoing commitment to
the maintenance of the facility.

24,667 items were loaned to library patrons.

" 1,411 books, audio books and films were added

to the library collection.

. 8,397 children and adults attended over 474 free

library programs.




THE SHERMAN Lisrary Annual Report

nghhghts of 2024'25 (continued)

* The Sherman Library proudly

-

* Members, patrons and the town were

participated in community wide
events such as the Halloween
Bash, the Community Expo and the
Sherman Scheol Open House.

Sherman Library cardholders
continued to enjoy free digital
resources including Hoopla, Libby,
Palace Project, Mango, Newsbank &
New York Times online.

Generous grants from individuals,
foundations and local organizations
supported programs and special
material purchases.

informed of library news through our
e-newsletter, website, social media,
local publications, and online events
calendar.

+ Our popular programs included
collaborations with local
organizations and we are very
appreciative of their time and effort,
including the CT Humane Society,
Deer Pond Farm CT Audubon Society,
McCarthy Observatory, Northwest
Connecticut Land Conservancy,
RVNAhealth, Sherman Artists
Association, Sherman Chamber
Ensemble, Sherman Commission
for the Arts, Sherman Conservation
Commission, Sherman Historical
Society, Sherman Park and Rec,
Sherman School, Sherman Senior
Center, Sherman Volunteer Fire-
Department, TradesUp and White
Memorial Conservation Center.

* The Golden Ticket, Women's Soiree,
Book Sale, Bags & Baubles, Annual
Golf Tournament and Annual Holiday
Gala provided important financial
support for the Library.

* Membership donations, fundraising
events, in-kind donations, and a grant
from the Town of Sherman supported
the library operating budget.

Our talented and friendly staff
provided outstanding service that
was essential to reaching our goals.

* The dedicated Library Board of
Trustees remained committed
to thoughtful stewardship and
advocating for the Sherman Library,

The Sherman Library's robust and
updated wireless Internet network

access remained free for all library

users.

Programs at a Glance

ADULT

.

Art Jam - Bethe Bogues

* Artists Talk: E Pluribus Unum — Muriel Stockdale

Author Talk -Insects from Nature, the Art of Found
Objects by Betsy Duckworth

Bald Eagles in Connecticut - Ginny Apple

Beatrix Farrand: A Garden Artist with an Ecological Vision
- Jennifer Yates

* The Benefits of an Anti-Inflammatory Diet - Michele

MacDonnell
Black Bears of Connecticut - Ginny Apple

Black History in Connecticut - CT Museum of Culture and
History

Book Discussion — Monthly

Broadway on a Budget - Brian Stoll

Candlewood Lake - John Cilio

Classic Book Discussion - Monthly

Connecticut’s Amazing Maritime Adventures - Mike Allen
Drop in Wrapping Party

Drum Circle - Jack Licatra of Jack's Waterfall
Exploring French Wine - Barbie Messa

Fall Prevention Workshop - Stacie Perachi - RYNA
Gentle Yoga - Paul Jaehnig

Grow Your Own Veggies - Michele Mackinnon
Historic Stonewalls of New England - Robert Thorson

+ Holiday Teacup Craft Class .
+ How to Fall - Dr. Kate Campbell - RYNA
* Improv Workshop - Matt Austin

Intro to Libby

Katharine Hepburn: Fram Hartford to Hollywood —
CT Museum of Culture and History

Key Fob Wristlet Workshop

Knitting and Needlecraft - Tal Pease and Caitlin
Mandracchia

Mahjong Club Weekly
Movie Matinee with the Senior Center
Mysteries of the Northeast - Michael Panicello

Navigating Communication Challenges in Dementia Care -
Danielle Taibi- RVNA

* The Perils of Space Flight on the Human Body -

Bill Cloutier



THE sherman Lierary Annual Report

Programs (continued)

+ Pin This! - Pat Corrigan

. Probate and You - Linda Lee Arnold

Puzzle-Palooza

Romantic Gardens - Caitlin Merritt

« Scarf Tying Workshop - Laura Jagodzinski
- Seed Library

+ Shell Trinket Dish Class

. Sound Bath with Inspired Inspirations - Jeanine Chayka
Succulent Terrarium Workshop

. Summer Reading Challenge

Take Home Craft: Heart Art

. Take Home Craft: Decoupage Shell Trinket Dish

. Take Home Craft: Festive Forest Village

Take Home Craft: Ghost in a Jar and Pumpkin Votive

- Take Home Craft: Spring Nest

- Tango for Two with the Gerard Duo — Charley Gerard and
Eva Gerard

+ Things That Go Bump in the Night - Ginny Apple

Tombstones: A Historical Look at America’s First
Sculpture - John Cilio

Visible Mending Workshop — Pat Corrigan
+ Winter Reading Challenge
+ Writers' Group

ART SHOWS AND EXHIBITS

- Herb Kroeger - “My World" paintings

. Susan Locke - “Lions and Tigers and Bears: Oh My!"
photography

. Various Artists — "Great Hollow Invitational 2024" various
mediums

. Alibaba Awrang and Salman Ali Uruzgani - “Loyalty”
calligraphy

. Various Artists — “Sherman Artists Open Studio Show”
various mediums

. Christina Maschke - “Devil in the Details” pencil and
pastel illustrations

Doreen O'Connor - “For the Love of Flowers" paintings

. Muriel Stockdale - “E Pluribus Unum” various mediums

Beth Levine - “Abstract Reality” various mediums

BOOK DISCUSSIONS .
. Zone of Interest by Martin Amis led by Stephanie Spinner

. The Man That Mistook His Wife for a Hat by Oliver Sacks
led by Marge Josephson

. The Island of Missing Trees by Elif Shafak led by Sheila
Kaplan ’

. The Weight of Ink by Rachel Kaddish led by Denise
Schlesinger

. The Heaven and Earth Grocery Store by James McBride led
by Bernie Kaplan

. The Art Thief by Michael Finkel led by Bob Gamper
Birnam Wood by Eleanor Catton led-by Diana Bristol

. The Measure by Nikki Erlick led by Olga Simoncelli

» This Other Eden by Paul Harding led by Chris Keenan

. The Arsonists’ City by Hala Alyan led by Corinne Kevorkian

. Olive Kitteridge by Elizabeth Strout led by Elaine Litwack

« Lady Tan's Circle of Women by Lisa See led by Sheila
Kaplan

CLASSIC BOOK DISCUSSIONS

- Magic Mountain by Thomas Mann led by Bernie Kaplan

- Log from the Sea of Cortez by John Steinbeck led by
Suzanne Ashley ’ _

. To Kill a Mockingbird by Harper Lee led by Sheila Kaplan

. Midagq Alley by Naquib Mahfouz led by Corinne Kevorkian

. Year of the Plague by Daniel Defoe led by Margé
Josephson

« A High Wind in Jamaica by Richard Hughes led by
Suzanne Ashley

- Angle of Repose by Wallace Stegner led by Marge
Josephson

. All the King’s Men by Robert Penn Warren led by Bernie
Kaplan

« Cannery Row by John Steinbeck led by Elaine Litwack

+ Death in Venice by Thomas Mann led by Diana Bristol

. Silas Marner by George Eliot led by Milary Olsen
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CHILDREN AND FAMILIES

.

Back to School Bookmarks
Coat Hanger ROV Workshop

+ Kids Drum Circle with Jack's Waterfall
+ Guess that Book!

Apple Orchard Scavenger Hunt

Summer September Take and Make

September Drop-In Craft: Pom-pom Caramel Apples
Teen Sound Bath with Jeanine Chayka

+ What Makes a Bird a Bird? With Deer Pond Farm
+ Potion Play

Trick or Treat
Paper Pumpkin

+ Halloween Scavenger Hunt

Dinovember Scavenger Hunt
Fire Safety and Prevention with the SVED

Digital SAT vs ACT with Priyanka Shingala of Let's Talk
College LLC

Build a Bug Hotel with the Sherman Conservation
Commission

* Turkey Drop-In Craft
+ Dinovember Take and Make

Paper Bag Gingerbread Take and Make

College Application with Priyanka Shingala of Let’s Talk
College LLC

+ Teen DIY Oatmeal Bath Soak

Snowman Soup

+ Confetti Cannon Drop-In Craft
* Winter Reading Challenge

Gingerbread Scavenger Hunt

+ Thai Food Tasting with Thai Golden
+ Slime Art

Make a Paper Snowflake

+ Snowflake Scavenger Hunt
* Make a Red Envelope

TYCTL: Live Animal and Craft Program with Kritter
Kreations

* Teen Love Rocks and Friendship Bracelets

Valentine’s Cardmaking

+ Fairy House Craft and Stuffy Sleepover

+ Popsicle Stick Snowflake Take and Make

+ Heart Scavenger Hunt

+ Kindness Color by Number

* Rainbow Scavenger Hunt

* Rainbow Coloring Craft

+ Fairy Tale Music with Music Time with Miss Cheryl
* Tulip Take and Make

* Build a Forest Community with White Memorial
Conservation Center

+ Earth Dumplings with the Sherman Conservation
Commission

* Taekwondo for Kids with Master Kim
Dessert Kabobs
* A Story and A Stroll: Spring with NCLC
* Spring StoryWalk with NCLC
Hop into Spring: Spring Craft and Bunny Photo-Op
* Spring Bunnies Scavenger Hunt
+ Tell us Your Favorite Joke
* Silly Spring Chickens Scavenger Hunt
- Ladybug Drop-In Craft:
+ Butterfly Take and Make :
* Where the Wild Things Are Scavenger Hunt
* The Safety Pawtrol: Dog Safety with CT Humane Society

SCHOOL YEAR STORYTIME AND AFTER SCHOOL PROGRAMS
+ Storytime
* Sensory Story and Craft
+ Board Book Bunch
* Teen Sherman Library Council
+ Pre-K Pack
Little Munchkin Preschool Storytime
+ Mad about Stories
+ Loose-A-Palooza
Bookish Play
+ Storybook STEM
+ Afterschool-Ology
+ Mindful Monsters
+ Clay Play
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Nature Art

Game Time!

Origami Club

Lego Art

Early Dismissal: Clay Sugar Skull with Zafiro Acevedo
Turkey Tuesday with The Teen Sherman Library Council
Early Dismissal: Intro to Hand Tools with TradesUp
Create a Card with the Teen Sherman Library Council
Lavender Love: A Sewing Workshop with Kristine Ross
A Needle Craft Project with Kristine Ross

Sherman School 1st Grade Visit

SUMMER CHILDREN'S PROGRAMS
July-August 2024

Summer Reading Registrants

summer Reading Bingo

Teen Summer Reading Review

Adventure Begins at your Library: Summer Craft Series

. A Story and A Stroll: Teddy Bear Picnic with NCLC

Children’s Concert with the Sherman Chamber Ensemble
Bubble Show with Charlie & The Bubble Factory

Dry Ice Workshop with Mad Science

Storyfime: Sherman Park & Rec Camp

. Teen Campfire Cookie Decorating

Summer StoryWalk with NCLC

Bug Fact Fortune Teller

Engineering Station

The Comedy Magic of Danny Diamond
Outdoor Storytime with Sherman Park & Rec

. Taekwondo for Kids with Master Kim

.

Constellation Light

. Crafting your College Essay with Priyanka Shingala of Let's

Talk College

June 2025

School's Out: Sidewalk Chalking
Marbleized Tie-Dye

. Teen Taste-Testing

Summer Slime
Sounds Around Us with EverWonder Museum
small Sculpture Art Show

Statistical Review 2024-25

Circulation

Adult Book Circulation

Children’s Book Circulation
Audiovisual Circulation

Sherman Circulation Per Capita
Population Served*

Library Visits

Patrons Registered

borrow!T Borrowing by Sherman
borrowIT Loans fo Non Residents
Interlibrary Loan from other libraries
Interlibrary Loan to other libraries
Library Holdings

Library Holdings Adult Books
Library Holdings Children’s Books
Downloadable eBooks & Audio Books Available
Adult Programs

Adult Programs Attendance
Children’s Programs

Children's Programs Attendance
Website Visits

WIFI Connections

Days Open

Tax Dollar Support Per Capita

‘WS Centus Bureau 2620

24,667
14,299
9,239
1,129
7.0
*3527
17,650
1,461
3,365
2,894
2,238
1,743
24,448
11210
11,068
1,514,740
175
2,320
299
6,077
27125
20,956
249
59.04

BOARD OF TRUSTEES 2024-25
PRESIDENT, Barbara Ireland  VICE PRESIDENT, Katy Osborn TREASURER, Sharon Kleinberg SECRETARY, Amanda Croasmun

80ARD MEMBERS, John Ehrenreich, Irit Granger, Jeff Matusow, Dee Ratterree, Charlotte Rutsch, Christy Seewagen,

LIBRARY STAFF 2024-25

EXECUTIVE DIRECTOR, Ashleigh Blake C

HILDREN'S SERVICES COORDINATOR, Monica Cichosz

suzanne Telsey , Elpidio Villarreal

TECHNICAL SERVICES ASSISTANTS, Karen Borneman, Derek Pearson through 4/2024, Samara DeBruyn beginning 5/2024 ASSISTANT TO THE DIRECTOR, Laurie Carrara
STUDENT PAGES, Dan Bossers-Brissen, Eden Bruzinski, Saki Cohen, Mallie Garcia, Susan Hackett, Lucy Philipakos & Katie Smith

Annual report by Ashleigh Blake. Design and layout by Marie Mulvaney Loria, Photos by various contributors




THE SHERMAN LIBRARY

Staff & Volunteers

The Sherman Library Association thanks all volunteers for their
outstanding support of the library. Our indispensable adult and student
volunteers contributed hundreds of hours of their time and energy this
past year. Whether participating as a member of our Board of Trustees,
assisting with programs or helping with fundraising events, volunteers
are an integral part of our library each and every day. These dedicated
volunteers also work behind the scenes on a myriad of tasks. They help
maintain our building, organize the book sales, design print material,
lead book discussions and present adult and children’s programs. They

vacuum, help with repairs, and move heavy boxes. Sherman Library
volunteers are committed and enthusiastic. They give our library its
character and personality. This devoted group ranging from age 9 to
ninety, helps to keep our library operating smoothly year after year.
Our appreciation for all they do runs deep!

BOARD OF TRUSTEES

Barbara Ireland
President

Katy Osborn
Vice President

Sharon Kleinberg
Treasurer

Amanda Croasmun
Secretary

John Ehrenreich
Irit Granger

Jeff Matusow
Dee Ratterree
Charlotte Rutsch
Christy Seewagen
Suzanne Telsey
Elpidio Villarreal

STAFF

Ashleigh Blake
Executive Director

Monica Cichosz
Children's Services
Coordinator

Karen Borneman
Technical Services
Assistant

Derek Pearson
Technical Services
Assistant

Until 5/2025
Samara DeBruyn
Technical Services
Assistant
Beginning 5/2025
Laurie Carrara
Assistant to the Director

STUDENT PAGES
Dan Bossers-Brisson
Eden Bruzinski

Saki Cohen

Mollie Garcia

Susan Hackett

Lucy Philipakos
Katie Smith

BOARD/LIBRARY DIRECTED
COMMITTEE VOLUNTEERS

ART CURATOR
Linda Hubbard

BOOK SALES

Pat Corrigan
Katy Osborn

CLASSIC BOOK DISCUSSION
Suzanne Ashley

INVESTMENT

Shane Bannon
Kendrick Croasmun
Jill Finch

Barbara Ireland
Richard Lenihan
Jeff Matusow
Steven Roffwarg
Jesse Yeager

FACILITIES

Irit Granger
Kevin Keenan

FUNDRAISING

Amanda Croasmun

Irit Granger
Barbara Ireland
Sharon Kleinberg
Dee Ratterree
Charlotte Rutsch
Suzanne Telsey

GALA

Irit Granger
Laura Jagodzinski
Dee Ratterree
Suzanne Telsey

GOLF

Albert Kenney
Lauren Kenney

GOLDEN TICKET

Barbara Ireland
Dee Ratterree

MEMBERSHIP
John Ehrenreich
Irit Granger
Barbara Ireland
Katy Osborn
Dee Ratterree

NOMINATING
Christy Seewagen
Jeff Matusow
Elpidio Villarreal

PROGRAMMING

John Ehrenreich
Barbara Ireland
Katy Osborn
Dee Ratterree
Elpidio Villarreal

2024 Volunteers of the year recipients, Lauren and Al Kenney

SOIREE

Amanda Croasmun
Josefina Cutrona
Laura Jagodzinski

VOLUNTEERS

Suzanne Ashley
Howard Beaton
Karen Borneman
Dan Bossers-Brisson
Diana Bristol

Joel Bruzinski
Leslie Cleary
Monica Cichosz
Pat Corrigan
Kendrick Croasmun
Josefina Cutrona
Sal Cutrona

Katie Devine
Lauren English

Deb Faust

Linda Hubbard
Paul Jaehnig

Laura Jagodzinski
Kevin Keenan
Lauren Kenney

Al Kenney

Linda Kleinberg
Rachel Leonard
Elaine Litwack
Mary Maloney
Caitlin Mandracchia
Chris McDermott
Connor McGowan

Jeanne McRoberts
Mary Meier
Sydney Mims
Marie Mulvaney Loria
Terence Nolan
John O'Donnell
Masumi O'Donnell
Milary Olson

Tal Pease

Kineta Perrault
Brett Pransky
Katie Robbins
Steve Vlamis

STUDENT VOLUNTEERS

Bristol Barnes
Eden Bruzinski
Nate Bruzinski
Tess Carrara
Ryan Carrara
Saki Cohen
Leila Eng
Giada LeClerc
Kyra Matusow-Pransky
Elias Osborn
Abigail Pease
Lucy Philipakos
Katie Smith

Many volunteers participate in more than one library activity

Support of the Sherman Library comes in many forms. We thank everyone who donated funds and materials and volunteered time to enrich our services.
Please accept our apologies for any omissions or errors in this report.
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Memberships, Gifts and Grants

The Sherman Library Association is most grateful for
the generosity of our many supporters. Although we
function as a public library for the Town of Sherman
we are a not-for-profit library. This means that our
annual appropriation from the town provides a
portion of our operating budget. The remaining funds
come from other sources, principally from our annual
membership campaign, fundraising events, grants and

other donations.

MARIC TWAIN SOCIETY $2,500 and up
Ada Howe Kent Foundation

Charles Spear Charitable Foundation
Hoag Family Charitable Foundation
Jill Finch

Kettering Family Foundation

Renard Family Foundation

HARRIET BEECHER STOWE PATRONS
$1,000- 52,499

Ellen Archer and Jeffrey Gracer
Steven Cohen and Milary Olson

Amy Ebenstein and Adam VanWagner
John and Nana Greller

paul and Ann Jaehnig

Philip and Catherine Korsant

Robert McKee and Mia Kim

Thomas Pringle

Jason and Deborah Rubin

The Mclntosh/Toobin Charitable Foundation
Elpidio Villarreal and Anne Weisberg

EUGENE O'NEILL GUILD $500-$999
Ashleigh Blake and Joel Bruzinski
Karen and Paul Cardillo

Doug and Karen Cushnie

Frances Evans

Peggy Farber

Lori Finck

Irit Granger and Howard Beaton
Barbara and Roger Ireland

Jemma Kent-Walden and Jim Walden
Linda and David Lakhdhir

John and Cynthia Lowry

Nancy Mandeville

Jeffrey Matusow and Brett Pransky
Haibo Ban and Xiaofang Niu
Richard and Bette Saltzman
Richard Vilsoet and Jane Waggoner
Robert and Barbara Weinberg

ANN PETRY CIRCLE $250-5499
Anonymous

Buzz and Barbara Binzen
Alan Braverman

Diana Bristol

Judy and Chris Brown
Lauretta Bruno

Margaret and Doug Budney

Lisa and John Cilio

Ellen Cohen and Steven Fraade
peter and Renee Collins

Henry and Trudy Cooperman
Anthony Corsano

John Dahl

John Davidson

Brian Dubin

Pat Endress

Lauren and Gary English

Allen and Barbara Flood

Larry and Lynn Freed

Gary and Becky Goldring

Herta Gordon

Terri Hahn and Martin Levick
Barbara and Ted Hollander

Becky Hrdy

Kurt Kluever

Tammy Lewis and Khue Hoang
Elaine and Kenny Litwack

Connor McGowan and Monica Cichosz
Sabastien Morbieu

Tien-Tsin Huang and Anh-Van Nguyen
Carol Paterno

Charlotte and Horst Rutsch

Erica Schlaug and Michael Hansen
Colette Shulman

stefanie and Roberta Smith

Sally Spence and D.N. Thold
Aimee Telsey

Susan Williams and Thomas Corbi

MALCOLM COWLEY CLUB $100-5249
Anonymous (5)

Barbara Ackerman and Louis Bishop
Donald Allen

Suzanne and Dennis Ashley

Nancy Bachrach

Eliot and Susan Bailen

Brooke and Claudia Baxter

Laura Baxter

panielle and Richard Bertocci

Amy and Robert Bocompani
Sharon Carini

Paula Cassidy and Stan Greenbaum

Karen Chance and Paul Bruno
Brian and Kathleen Clancy
Chris Collins and Lydia Tenaglia

Catharine Cooke and lan Gribble
Pat Corrigan

Will and Kiki Dennis

will DeWind and Nina Liu

Roseann DiMatteo and Al Burgasser
Dani Dorman

Jim and Margaret Dowling

Harold and Nora Elish

Juliet Eurich and Louis Thalheimer
Douglas and Jeanne Feltman
Margaret and John Fiddler

Frances and Alfred Frattini

Karin and Wayne Frick

Susi Funk

Elizabeth and Paul Garland

Tony and Lynne Gomez

Ralph Gorman and Marianne vandenburgh
Reinhold and Hildegard Grob
Michael Hertzberg and Alexa Stellings
Eric and Caroline Holub

Laura Jagodzinski and Andrew Alexander
Clare Johnson

Pepper Jones

Bernard and Sheila Kaplan

Kate Frey

Lauren and Albert Kenney

sharon Kleinberg and Larry Ostrin
Herb and Meredith Kroeger

Mark Lamos and Jerry Jones

Ellen and Daniel Leary

Millie Loeb and Steve Roffwarg
Marie and Louis Loria

Michele Mackinnon

Brian Mahoney

Jim and Mary Maloney

Karen and Michael Matthews

Henry and Chris McDermott

Phyllis McGoldrick

Brian McHugh

Jeanne McRoberts

Theresa McSpedon and Scott Haney
Alice and Brian Meenan

Michael Monsarrat

Mark Mozeson

Mary-Beth O'Brien

Andrea O'Connor

John and Masumi O'Donnell

Glenn and Martha Osborn

Christie and Joseph Owens



the sHerman Lisrary Membership, Gifts & Grants

Vanessa Palmer and Chris Hayes
Courtney and Theodore Pastorfield
Kathieen Peck Marks

Bill Petkanas and Missy Alexander
Robert and Amy Poster

Jessica and Andrew Pratt

Mary Ann Raph

Dee Ratterree and Josh DeWind
Cynda and Angelo Renaldo
Kristine and Brooks Ross

fharcy and Scott Salmirs

Edward and Virginia Schaffer
Bernadette and Lawrence Schopfer
Susan and Paul Seager

Christy Seewagen

Martin and Myra Serrins

Michael and Donna Siciliani
Jonathan Sitver and Orli Etingin
Elizabeth Smith

Kathizen and £rnest Sosa

Richard and Carol Sperting

Eileen and Jack Stapleton
Suzanne Telsey and Dani Benneti
Scott and Karen Till

Alvin and Donna Tuck

Michaet and Lori Turk

Michael Vaudreuil and Lydia Long
Mark Weber and Andrea Crowley
Susan White

Russell Whitman and Barbara Rockoff
Jenathan and Ayelet Wiener
Gregory and Wendy Winston

Rory and Yoojin Woods

Charles Yassky

MAURICE SENDAIC FRIEND $50-599
Anonymous (3)

Big Y Community Bag Program
Dany Adams

Don and Edwina Amorosa
Michelle and James Baird

James Baird

Shane Bannon and Lauren Tayior
Elaine and Martin Barrett

Bill Bennett

ICaren Borneman

Korma and James Brauneisen
Larry and Barbara Byrd

Janet Campbell

Steve and Laurie Carrara

Melissa Cook and Robert Demchuk
Arthur Crane and Margaret Kossuth
Michael and jackie Crawfard
Amanda and Kendrick Croasmun
iGeran and Stacey Delamere

Paul Dietz and Diego Arones
Angela Dimmitt

fahn and Marilyn Dwyer

Gary and Sheree Edelstein

tohn threnreich and Sharon McQuaide
Leslie Ehrhardt and Barbara Thompson
Hotli and Matt Elfas

Margaret Everett

Robert and Christina Farrell

Clif and Judith Fenton

Ted Finkelstein

Shane and Kerry Foy

james and Florence French
Sara frischer

Liba Furhman

Robert and Virginia Gamper
Kris and Steve George

Jeff Ginsburg and Lu Li
Louls and PeggyAnn Gioia
Beth and David Greenwald
Kathrine and Kenric Gubnear
Heather and Richard Hafer
Genevieve Harrison

Marie Hayes

Cody Hellberg

Linda Hubbard

Vaclovas Max and Francine Klimavicius
Michael and Flizabeth Koraus
Marie and John Kossman
Roman and Atesia Kozicky
Paut and Carol Kuhn

Rachel Leonard

Alice and Richard Mandel
Cheryl Mandracchia

Eileen and Joe O'Connelt
Clifford Orsher

Katy and Isaac Oshern
Emerson and Faith Oshorn
Laura and Dennis Paradisc
Marietta Rizzi

Fenny Rose

David and Amy Schaffer
Jane Schipul

Ilse and Richard Schmitt
feff and Laura Schutz
Gerard Seaman and Ellen Wallenstein
Clare Sirois

Edmund and Anita Smith
Louise Sperling

Stephanie Spinner

Paola Styron

Glenn and Debbis Tharp
Christine and William Tobin
Karen and Steve Trovato
Nancy Viola-Garrison and Peter Garrison
Carol and Paul Voorhees
Jerome Weiss

Lexy and Addison Werner
Anna and David Wolf
Stephanie Wozniak

William and Naney Wright
Louisa Yap

Al ang Roslyn Zeisler

Amy Ziffer ]
fason Zweig and Elizabeth Grossi

OTHER

Doris Clark

Peter and Carolyn Cohen
Carol and Peter Filippi
Aurara Kilai

Kenneth and joAnn Kjep
Microsoft

Kara Nuenzig

Ann Price

Thomas and Christine Quinn
Patrick Raffaele

Fred and lulie Robinson
Linda Seitles

Sherman 1GA Inc.
Richard and Roberta Sol
David and Alice Sprintzen
Jessica Therrien
Stephanie Warren

SPONSORS

2024 Golf Sponsors

Alpha 1€

Audette Electrical Services

Blake Bruzinski Family
Collins-Morrow Insurance
Dutchess Auto Body

Barbara and Roger Ireland

Janney

KCVsS

Sharon Kleinberg and Larry Ostrin
lL.eeway

Pamby Motors

Power Door Products

Rutsch Family

Sheriman IGA

Aimee and Suzanne Telsey
Villareal Weisherg Family

Webster Bank

William Pitt Sctheby's International Realty

Winter Gala "Northern Lights” Sponsors
Shane Bannon and Lauren Taylor

Trudy ard Henry Cooperman

Wilt DeWind

Distinct Storage

Loretta Finck

feff Ginsberg and Lu Li

trit Granger and Howard Beaton

Rodger and Hillary Krouse

Ms. Wendi Lazar and Dr. Robert Schachter
jeremy and Elizabeth Mack

Rein Osteria

Dr. Aimee Telsey and Suzanne Telsey
William Pitt Sotheby's international Realty

Golden Ticket Sponsors
Audette Electrical Services
Blake Bruzinski Family
Collins-Morrow insurance
Will DeWind

Hopkins Inn

Hudsen Vatley Preservation
Barbara Ireland

Laviano and Gagne LLC
Mitchell Oil

Pamby Motors

Power Door Products

Dee Ratterree

IN KIND DONATIONS

2024 Goltf

The Ciub at River Oaks
Hunter's Run Country Club
Lauren and Al Kenney
Chris Maybury

Support of the Sherman Library comes in many forms. We thonk everyone who donated funds and materials and volunteered time to enrich our services.

Please accept our apologies for any omissions or errors in this report.
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The Pickleball Barn
Quaker Hill Country Club
Tocrington Country Clubr

Winter Gala "Northern Lights"
Agwiay

American Pie Company

Bank Street Theater

Linda Banks

Barn Gailery and Frame Shop
BD Provisions

Howard Beaton

Michaei and Sara Bowman
Anna Carfield

Chamber Music Society
Monica Cichosz

Clocktower Grill

Cosmos Landscaping and Nursery
Angela Dimmitt

john Ehrenreich

Ember Esthetics

Allison Epstein

Faciats by Shirley

Farmers and Cocks

Goatboy Scap

Good £ats Restaurant and Bar
Jonathon Gordon

Jeff Gracer

Irit Grangar

Great Hollow Nature Preserve
Greca Mediterranean Kitchen + Bar
Nana Greller

Barbara Gross

House of Books

Linda Hubbard

Isaac Hurwitz and Philip Resenberg
Barbara ireland

Laura Jagodzinski

Joe's Salon and Spa

Gail Kantor

Jill Kaplan

Jane Kleinberg

Sharon Kteinberg & Larry Ostrin
Las Mananitas

Limoncello Trattoria

Kathy Peck Marks

Jeff Matusow

MCC Theatre

McKinney & Doyle Restaurant
Michael Gonzalez-Wallace
New Milford Tennis & Swim Club
Nutmeg Olive Oil

0id Brovers inn

Orchestra of St, Luke's

Ore Hill and Swyft

Emily Ostrin

Paul's Custarn Pet Food
petrela Nail & Spa

Quaker Hill Country Club
Queens Beads

Dee Ratterree

or. Christopher ). Raxworthy
Revive Beauty & Wellness
River Bank Farm

Robertson Jewelers

Charloite Rutsch

Sacred Grounds Coffee Roasters
Safari Collective

Salon 27

Heoward Schatz and Beverly Orastein
Scoti's Nursery and Landscaping
Joanna Sejtz

Stephen Seymour

George Sheanshang E5q.

Sherman IGA

Sherman Jewish Community Center
soho Pizza

Sparrow

5ushi Omakase

Swank on Bank

Suzanhe Telsey

Terston Home Accents

The Club at River Oaks

The Cue Restaurant and Catering
The Heron Gallery

The 0Old Store Gift Shop & Museum
The Zulu Nyala Safari Graup
Village Center for the Arts
Villarina's Pasta Shop

£D Villarreal and Anne Weisberg
Jom White and Nancy Astor-White
The White Horse Country Pub & Restaurant
White Silo Farm & Winery
Yokohama

2025 Soirée
Barbara Ackerman
Ellen Archer
Syzanne Ashley
Ashleigh Blake
Autumn Sradley Cole
Paula Cassidy
Pat Corrigan
Diane Butler
josefina Cutrona
Deb Faust

Irit Granger
Nana Greller

Deb Hunter
Barbara Ireland
Laura fagodzinski
Sheila Kaplan
Mia Kim

Linda Kleinberg
Sharan Kleinberg
Rachei Leonard
Elaine Litwack
Mary Maloney
Jeanne McRoberts
Kristine Ross
Yvonne Potter
Dee Ratterree
Tina Redecha
Charlotte Rutsch
Lynn Slonaker

pD Villareal
Stephanie Warren
JoAnn Wellner
Louisa Yap

Business Partners

sigy

Bls

Caraluzzi

Charlotte Rutsch

Costeo

Cutrona Electric

Lumenisi

Now and Then €T

0id Drovers' Inn

Robertson Jewelers

ShopRite

skin + Tonic

Stella Rose Boutique & Consignment
Stew Leonards Charity Crusaders
Stop & Shop

Talec Handmade

The 0ld Store Gift Shop & Museum

IN MEMORY
Jackie Harding
|ames Frank Baird

Benjamin Berneman
Ashleigh Blake and Joel Bruzinski

IN HONOR
Herbert Kroeger
Terri Hahn

Special thanks to ait of the people who
donated books for our book sales and items
for our Wormen's Soiree.

Support of the Sherman Library comes in

many forms. We thanh
Please accept our apo

z everyone who donated funds and materials and volunteered time to envich our services.
logies for any omissions or errors in this report.



THE SHERMAN LIBRARY

THE SHERMAN LIBRARY ASSOCIATION

Luminaries
Board of Trustees Presidents Sherman Library Directors
Ruth Brush Rogers 1926-1953 Nellie Worden 1935-1952
Mary Pattison 1953-1963 Beatrice Perry 1952-1956
Wilson Ware 1963-1969 Ann Morin 1956-1964
Charles Duell 1969-1970 Anne Davies 1964-1966
Joyce Ware 1970-1971 Elizabeth Oliver 1966-1975
Theodore Hollander, Jr, 1971-1973  Carol Brooks 1976-1978
Peter Stearns 1973-1975 Nadia Yavanovitch 1979-1983
Edward Rizzi 1975-1976 Marianne Ogno 1983-1985
Flossie Ukena 1977-1978 Deborah Froggatt 1985-1992
Barbara Eells 1980-1983 Melissa Coury 1992-1997
Elizabeth Oliver 1983-1984 Millie Loeb 1997- 2018
Joan Halberstam 1984-1986 Ashleigh Blake 2018-2021
Sharon Carini 1986-1987 Jamie Canteni 2021-2022
Joan Cannon 1987-1994 Ashleigh Blake 2022-

Eileen Rowland 1994-1997
Lorraine Kupper 1997-1999
Joseph Keneally 1999-2004
Clay Cope 2005-2008
Sharon Danosky 2009-2011
Karen Cushnie 2011-2014
Joan Laucius 2014-2016
Lisa Bilbrough 2016-2018
Karen Cardillo 2018-2020
Mariya Hurwitz 2021-2023
Barbara Ireland 2023-

The Sherman Library Mission Statement

The Sherman Library is a community resource, freely available to all,
The library responds to the public’s need for information, education
and recreation. With books at its core, the library provides a wide
range of materials, both print and non-print, It is the community’s center
for lifelong learning. By incorporating new developments in techiology
the library ensures that its resources are accurate, timely and
responsive fo those it scrves.




DLEWOOD
LAKE AUTHORITY

Preserving and Protecting Candlewood Lake Since 1972

Annual Report

Fiscal Year Ending June 30, 2025

During the 2024/2025 fiscal year the CLA continued to dedicate its time and resources to protecting the
environmental values of Candlewood Lake while providing a safe recreational environment for all users
through the Marine Patrol. The lake is in constant change, both environmentally and recreationally and the
CLA is the only agency dedicated to understanding and addressing those changes so that this invaluable natural
resource will remain so to the lake municipalities and region, for generations to come.

The CLA has a 15 member board of delegates, an office staff and a Marine Patrol of seasonal officers. The
below report contains some highlights from the 2024/2025 fiscal year of the CLA.

Public Safety and Marine Patrol

The Candlewood Lake Authority patrols the waters of the lake throughout the week and on weekends from
May to October. Candlewood Lake continues to receive heavy boating pressure and changing recreational
use by those on the lake, requiring constant education, enforcement and changing strategies to provide the
most effective public safety presence possible for the lake.

Lake Activity: During the 24/25 fiscal year, the heavy boating traffic on the lake during peak weekends and
the overcrowding on some of the smaller islands of the lake presented public health and safety concerns.
The changing recreational environment on the lake required a heightened Marine Patrol presence 1o
address these concerns and help ensure the safety of the boating public. We continue to work with our
municipalities, the CT DEEP and FirstLight to address these challenges.

On-board Software: To start the 2025 boating season, the CLA Marine Patrol implemented a new on-board
software system that has proven to be extremely effective atimproving efficiency, data collection, reporting
and analysis - as well as on-water enforcement capabilities. :

Jet Ski Task Force: The CLA Marine Patrol has increased the usage of their Jet SkiTask Force; officers
patrolling the waters of Candlewood Lake on CLA Marine Patrol jet skis. Patrols on jet skis allow the CLA
officers increased near-shore and close proximity access over a traditional patrol boat.

Vessels: The CLA awaited the delivery of their final purpose built patrol vessel during the summer of 2025.
Due to unavoidable production delays it did not arrive prior to the end of the 24/25 fiscal year.

Event Safety: The CLA continues as the lead organization for on-water events held on the lake, reviewing
Marine Event Permit Applications submitted to the CT DEEP. For the annual fireworks display the CLA



coordinated public safety efforts with Danbury PD, the CT DEEP EnCon Police and multiple municipal fire
department boats. A few weeks later in July, for the New Fairfield Lighted Boat Parade, the CLA provided a
public safety presence on the water, which was coordinated with other fire department vessels on the lake.

Water Quality and Ecology

The Candlewood Lake Authority works to understand what is happening with the lake’s ecosystem
and understand how it is changing over the years and decades to be able to make better management
recommendations for the long-term health of the lake.

Nutrient Budget: After a successful implementation of the first phase of the first-ever nutrient budget
for Candlewood Lake during the summer of 2024, the summer of 2025 kicked off the second phase of

the nutrient budget. A nutrient budget is a complete analysis of all sources of nutrient pollution entering
the lake, which can contribute to algae blooms and water quality issues. Phase one studied the nutrients
entering from the lake bed, called internal loading. Phase two is studying the nutrients coming in through
the stream inputs to the lake as well as ground water.

Water Quality: Water quality continues to remain good in the lake, as our monthly monitoring program
enters its 5th decade. This long data set helps the CLA to understand long term trends of the lake’s water.
In 2025 the CLA returned to once-monthly water quality monitoring, which had been the organization’s
practice until a recent change to twice-monthly. The second sampling of the water was not providing

information deemed valuable enough to continue that practice, and those funds were redirected towards
other needs.

Plant Life: Plant life in the lake remains minimal, but we continue to monitor the plant community for
changes. New for the summer of 2025, the CLA added targeted in-season invasive plant monitoring at key

locations, in the hopes that if any invasive plants were found that they would be identified early enough so
that they could be contained and possibly eliminated.

Intern: For the summer of 2025, the CLA offered an environmental internship to an area college student.
We will look to continue this valuable opportunity again next year.

Lake Stewards: The CLA Lake Stewards, our CT DEEP grant-funded invasive species boat launch monitoring
program, kicked off it's 5th season in 2025. Lake stewards offer voluntary inspections for invasive species to

boaters launching in Candlewood Lake and it has become a valuable education and prevention program for
all who recreate here.

Zebra Mussels: Following the summer of 2024, many residents reported finding an increase of zebra
mussels along their shoreline and on their boats and docks when they were removed for the winter,
however the mussels saw a significant decline following the wintertime deep drawdown from 2024 through
2025. We continue to monitor the situation and are working to continue to educate the public on how to
best coexist with the zebra mussels in the lake.

Beach Testing Partnerships: This fiscal year saw the continuation of our summer testing program for E. coli
with the help of the New Fairfield Senior Center who gathers the samples from around the lake. WestConn

continues the blue-green algae testing at the municipal beaches and we disseminate those results to the
public.



Public Awareness and Equipment & Facilities

Public Engagement and Education: Our new educational video series went into full swing with filming,
production and the release of videos during the 24/25 fiscal year. They have been very well received by
the public and have served to educate thousands of lake users about boating safety and environmental
awareness for the lake. These videos are produced in English and are made available with Spanish and
Portuguese subtitles.

We spoke at various gatherings and schools and attended events, including the Sherman Community Expo
in the spring of 2025. We communicate with the public through social media posts, maintain an informative
website and send out electronic newsletters. The 2025 Annual Lake Clean Up had to be canceled due to
weather.

Buoys and Boats: The CLA operations department deploys and maintains over 80 hazard, speed and
navigation buoys for the safety of the boating public as well as our Sherman and New Fairfield office
locations. We ensure that our patrol, science and work vessels are properly maintained and ready for service
and we conducted the annual boat count of all of the resident boats on the lake, which totals over 6,000
vessels.

candlewood Lake Authority Staff

Mark Howarth - Executive Director

Nick Mellas - Marine Patrol Chief

Neil Stalter - Director of Ecology

Dee Wright - Administrative Coordinator
Michael Gasperino - Operations Manager

Candlewood Lake Authority Board of Delegates

Brookfield Danbury New Fairfield
Marianne Gaffey - Vice Chair John Laughinghouse : Joan Archer - Secretary
Bill Lohan Shaun McColgan Bill Licht

Will Miekle - Treasurer Ed Siergiej Jeff Main

New Milford Sherman

Steve Kluge Doug Cushnie

Mark Toussaint Martin O'Connor - Chair

Joe Wodarski Phyllis Schaer






