
 MEETING WARNED WEDNESDAY - JULY 23,  2025 @ 11:20  AM 

 TOWN OF SHERMAN 

 B  OARD OF  E  DUCATION 

 S  CHOOL  B  UILDING  C  OMMITTEE 

 AGENDA 

 SPECIAL MEETING 
 THURSDAY  -  JULY 24, 2025 

 12:00  PM 

 ZOOM ONLY 

 Zoom Link:  https://shermanschool.zoom.us/j/8603553793?omn=83433874895 

 The School Building Committee will convene virtually. Members of the public will be able to participate via Zoom. 

 Public participation at meetings shall be limited to three (3) minutes per speaker. Each speaker must state their name and address for the record. 
 Members of the public are encouraged to ask questions and/or make comments. While constructive feedback is welcomed, all speakers should limit 

 their questions and/or comments to items germane to the agenda. The Chair  shall determine if answering a question is feasible and appropriate, and if 
 that question or concern can be addressed during the meeting, or if it is more appropriate to be answered or addressed in another forum. 

 ⇒  CALL TO ORDER AND ROLL CALL 

 ⇒  PUBLIC COMMENT(S) 

 ⇒  APPROVAL OF CURRENT BILLS 
 ⇒  Current Bill Summary 

 ⇒  DISCUSSION & ACTION ITEMS 
 ⇒  Review Value Engineering Effort Outcomes, Program Modification Tradeoffs & Cost Reduction 

 Analysis Considerations 
 ⇒  Review Proposed Project Budget Modifications & Value Engineering Target 
 ⇒  Review Project Scheduling Milestones 
 ⇒  Discussion & Possible Action to Approve Project Budget Modifications & Transmit to the 

 BoS/BoF for Possible Action to Approve 
 ⇒  Discussion & Possible Action to Approve Partial G.M.P. & Transmit to the BoS/BoF for Possible 

 Action to Approve 
 ⇒  Discussion & Possible Action to Approve Release of RFQ/P #6 for Independent Materials 

 Testing & Special Inspection Services 

 ⇒  PUBLIC COMMENT(S) 

 ⇒  BOARD/COMMITTEE COMMENT(S) 

 ⇒  ADJOURNMENT 

https://shermanschool.zoom.us/j/8603553793
https://shermanschool.zoom.us/j/8603553793?omn=83433874895

