MEETING WARNED FRIDAY - SEPTEMBER 5, 2025 @ 3:45 PM

TOWN OF SHERMAN
BoarD oF SELECTMEN
Boarp oF Ebucarion

ScrooL BuiLbing CommiTTeE

AGENDA

JOINT BoS/BoE/SBC SPECIAL MEETING
WEDNESDAY - SEPTEMBER 10, 2025
6:00 PM
MALLORY TOWN HALL & ZOOM

Zoom Link: https://shermanschool.zoom.us/j/81312155224

* PLEASE NOTE ZOOM WILL BE VIEW ONLY *
IN PERSON ATTENDANCE IS REQUIRED TO PARTICIPATE IN PUBLIC COMMENT PORTIONS OF THE AGENDA

A joint special meeting of the Board of Selectmen, Board of Education, and School Building Committee will convene in person in the
meeting room of Mallory Town Hall. Members of the public will be able to participate in person.

Public participation at meetings shall be limited to three (3) minutes per speaker. Each speaker must state their name and address for the record.
Members of the public are encouraged to ask questions and/or make comments. While constructive feedback is welcomed, all speakers should limit
their questions and/or comments to items germane to the agenda. The Chair(s) shall determine if answering a question is feasible and appropriate,

and if that question or concern can be addressed during the meeting, or if it is more appropriate to be answered or addressed in another forum.

= CALL TO ORDER AND ROLL CALL
= PUBLIC COMMENT

= NEW BUSINESS

Review & Discussion of Current Project Status

Review & Discussion of Currently Anticipated Project Schedule

Review & Discussion of Guaranteed Maximum Price Amendment 2 (G.M.P. #2)

Review & Discussion of Next Steps & Schedule to Confirm Value Engineering Items via
Deductive Change Orders

Discussion and Possible Action to Recommend Approval of G.M.P. #2 (SBC)

Discussion of Possible SBC Recommendation to Approve G.M.P. #2 and Possible Action to
Approve G.M.P. #2 (BoS)
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= PUBLIC COMMENT
= COMMITTEE/BOARD COMMENTS
= ADJOURNMENT



https://shermanschool.zoom.us/j/8603553793
https://shermanschool.zoom.us/j/81312155224

