ra

Town of Sherman

SHERMAN

. N Newfield .
CONSTRUCTION Sherman School District CONNECTICUT
EXPERIENCE. WE BUILD ON IT™
Acivity D [Actvity Name Original| Start [ Finish D5 Qr3,2025 Qr4,2025 Qr 1,2026 Qr2,2026 Qr 3,2026 Qr4,2026 Qr1,2027 Qr2,2027 Qr3,2027 Qr4,2027
2 Jul | Aug | Sep| Oct [ Nov | Dec | Jan |Feb | Mar [ Apr [ May[ Jun | Jul [Aug [Sep| Oct [ Nov | Dec| Jan [Feb| Mar | Apr [May [ Jun | Jul [Aug | Sep| Oct [Nov | Dec
e e 5 olo 0 ON Base e ,

i, PRECONSTRUCTION

iy, CONSTRUCTION
By Milestones
By Schedule Impact
By Temporary Boiler
By Critical Path Procurement
By BIM Coordination
By Phase 1 - Summer Enabling Phase
By Phase 2A - Renovation & New Addition

= New Addition Construction
= Demolition of Existing Structures

&= A1010 Layoutand Select Demoliion Adjacentto Existing Structure to Rer
| @ A1020 Hazardous Material Abatment
| & A1090 Disconnectand Deactivate MEPFP Systems in Construction Spac
| & A1040 Demolish Existing K-Wing (Including Foundations)
| = A1030 Install Shoring as Required
| = A1050 Demolition Disposal and Clean-Up
| = A1060 Existing Foundation Backfill & Compaction
I'— Site Prepartation

@ ADDSP1020
@ ADDSP1010
@ ADDSP1025

Building Foundation Cut/Fill Excavation
Site Demolition (NewAddition Footprint)
Building Pad Preparation

Foundation Trenching

| & ADDSP1030

I'— Structural
ADDS-1000

ADDS-1010
ADDS-1030
ADDS-1040
ADDS-1050
ADDS -1060
ADDS-1070
ADDS-1080
ADDS-1090

I'— Exterior Envelope
P1-1410

P1-1415
P1-1430

Form Footings, Grade Beams, Pile Caps

Place Footings, Grade Beams & Pile Caps

Form and Place Foundation Walls

Backfilland Compaction (Including Densification if required)
Trench Underground Utiliies

Install UG Utiliies

Backfill, Compaction & Slab Prep

Place New Slab on Grade

Install Structural Steel

UMY IR Y VR0 Y U IR O

Exterior Framing, Sheathing and AVB
Install Exterior Masonry

Roof Insulation and Roofing
P1-1425 Install Exterior Door Frames

P1-1420 Exterior Windows and Finishes

I Interior Construction

By LowerLevel
= ADDINTLL

& ADDINTLL | Interior Masonry Installation
& ADDINTLL ' Maintenance Room & Water Room MEP

rtoee

Install Door Frames

02-Dec24A | 25-Feb-27

252 02-Dec-24A 22-0Oct25
425 17-Jun-25A 25-Feb-27
362 08-Oct-25 25-Feb-27
83 17-Jun-25A 04-Nov-25
21 28-Aug-25A 08-Oct-25
180 31-Jul-25A 19-May-26
120 22-Oct-25 07-Apr-26
88 04-Aug-25A 23-Jan-26 A
289 17-Jul-25A 09-Sep-26
38| 04-Aug-25A 31-Oct-25
4 04-Aug-25A | 06-Aug-25A |
14| 06-Aug-25A | 27-Aug-25A
5 25-Aug-25A 03-Oct-25A
15| 08-Oct-25A 31-Oct-25
3| 08-Oct-25 10-Oct25
5| 27-Oct-25 31-Oct-25
5| 27-Oct-25 31-Oct-25
10| 23-Oct-25 05-Nov-25
3| 03-Nov-25 05-Nov-25
8| 05-Nov-25 17-Nov-25
5| 10-Nov-25 17-Nov-25
16-Nov-25
5| 18-Nov-25 24-Nov-25
3| 25-Nov-25 27-Nov-25
8| 28-Nov-25 09-Dec-25
5 10-Dec-25 16-Dec25
5 17-Dec-25 23-Dec-25
8| 24-Dec-25 02-Jan-26
4 05-Jan-26 08-Jan-26
4 09-Jan-26 14-Jan-26
15| 15-Jan-26 04-Feb-26
20| 05-Feb-26 04-Mar-26
20| 12-Feb-26 11-Mar-26
20| 19-Feb-26 18-Mar-26
10| 26-Feb-26 11-Mar-26
20| 05-Mar-26 01-Apr-26
60| 2Mar26 | 03un26
25 12-Mar-26 15-Apr-26
2| 12-Mar-26 13-Mar-26
8| 19-Mar-26 30-Mar-26
20| 19-Mar-26 15-Apr-26

| La;youta:h d Selbd Dem b
Il Hazardous MateriallAb:

Disconn
!  Dermol
1 Install Shof
! I Den:wo:
B Exising
v 174

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

fffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffff

26 A, Phase 1 - Summer Enabling Phase

Existing Structures

glFoundation Walls

19-Mdy-26, Crifical|Path Procurement
07-Apr-26, BIM Coordination b

09-Sep-26, Phask

xisﬁng Siruciure o Rehwain

PFF:P Systjems |n Cons:irucﬁoﬁ Spaée

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

de Beams & Pile Caps

pécﬁon (Including Densification iffrequinéd)
round Utlites : ! ! !

ffffffffffffffffffffffffffffffffffffffffffffffffff

Structural Steel! ‘
01-Apr-26, Exterior Envelope

Exterior Framing, Sheathing and AVB
Install Exterior Masohry

I;Roof Ir%nsulaﬁtzbn and Roofing
Install Exterior Door Frames

‘ Exte:ariorV\*indovsj/sandiFinishjes ! !
: : 03{Jun-2§,lnter?orCohstmcﬁ:on
‘ 15-Apr26,LowerLevel | ‘
Inzstall D:oor Fn:*amesi

O InteriorMasonryInstallation ! !
I:I I\j/laintejnancej Roon§1 & Wéter Rojom MEP

5-Feb-27, The Sherman School - Construction Baseline

5-Feb-27, CONSTRUCTION|
5-Feb-27; Milestones !

&New Addition |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ffffffffffffffffffffffffffffffffffffffffffffffffffffff

fffffffffffffffffffffffffffffffffffffffffffffffffffffffff

= Actual Level of Effort
I Actual Work

[ Remaining Work * € Milestone
I Crtical Remaining Work V=g s ,mmary
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TASK filter: All Activities
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‘.‘ Newfield Town of Sherm?n - S H E R M A N
“- CONSTRUCTION Sherman School District CONNECTICUT
EXPERIENCE. WE BUILD ON IT.™
Activity ID Activity Name Original | Start Finish P5 Qfr3,2025 Qfr4,2025 Qfr1,2026 Qfr2,2026 Qfr3,2026 Qftr4,2026 Qfr1,2027 Qfr2,2027 Qfr 3,2027 Qftr4,2027
- 2 Jun | Jul [Aug [ Sep| Oct [ Nov| Dec| Jan [Feb [ Mar | Apr [ May[ Jun | Jul | Aug|Sep| Oct [ Nov | Dec | Jan [Feb| Mar | Apr [May] Jun | Jul [Aug [Sep| Oct [Nov | Dec
& ADDINTLL @ MEP In-wall Rough & Panel Build-Out 10 02-Apr-26 15-Apr-26 . . . ‘ ‘ i |:| MEPIn WaIIRough&Paneled-Out ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
By MainLevel 50 26-Mar-26 03-Jun-26 v——v 03+Jun 26 Main Level
&= ADDINTML @ MEP Overhead & Exterior Wall Rough-In 25| 26-Mar-26 29-Apr-26 _ MEPOverhead&ExtenorWall Rough In
@ ADDINTML | Interior Framing Installation 15| 09-Apr-26 29-Apr-26 - IntehorFramlng Installahon
= ADDINTML | Install Door Frames 5| 09-Apr-26 15-Apr-26 o InstaIIDoorFrames b
&5 ADDINTML  MEP In-wall Rough & Panel Build-Out 15 23-Apr-26 1B3May26 | U T - 77i\}lﬁisiﬁ;v;réilﬁc;ﬁ;q’r{gﬁé’r;éliéﬁ[lajoﬁt‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
=2 ADDINTML | Drywall, Tapping & Finishing 20 07-May-26 03-Jun-26 ! - Drylwall,'l'gpplng&Fln‘lshlngl :
| m— 15-Jul-26, Finishes |
‘ Lower level 50 16-Apr-26 24-Jun-26 _ 24 Jun -26, Lowerlevel
@ FIN1-114C  Prime &Paint- 1stCoat 15| 16-Apr-26 06-May-26 | I:I ane&Palnt 1stCoat
& FIN1-116C | Install Lights & MEPFC 5 07-May-26 13May26 | fililmlr}ét?a{llil;;giﬁtisié{l\)lﬁﬁl}é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ FIN1-117C | Install Floor Finishes 5 21-May-26 27-May-26 : o InstaIIFIoorFlnlshes
@ FIN1-119C  Hang Doors and Install Hardware 2 28-May-26 29-May-26 I] Hang Doorsand InstalllHardvs}are
@ FIN1-118C | Install Equipment 15| 04-Jun-26 24-Jun-26 I:I Install Equment |
& FIN1-120C | Final Paint 2 18-Jun-26 19-Jun-26 : | FlnaIPalnt
By MainLevel 45 14-May26  15-Ju26 | 1 1 1 Lo v———v ””””””” 1 5’Jd|lé’e’i\/iéirii_?e\}é| ”””””””””””””””””””””””””””””
@ FIN1-121( | Prime & Paint- 1stCoat 10| 14-May-26 27-May-26 ¥ ane&Palnt 1$tCoat
@ FIN1-122( | Install ACT Grid 15 21-May-26 10-Jun-26 - InstaIIACTGnd
@ FIN1-123( | Install Lights & In-Ceiling MEPFC 10 28-May-26 10-Jun-26 - InstaIInghIs&In-Ceillng MEPFC
& FIN1-124( | Install Floor Finishes 20 04-Jun-26 01-Jul-26 ! B Install Floor Finishes ,
= FIN1-125(  Install Milwork, Specialties, and Equipment 15 11-Jun-26 o2 | L U ii7777ﬁ}7iilﬁ7ir;étﬁé{lliﬂlliil’l\;vb}kiébzeiéiél*ﬁés’gﬁd; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ FIN1-126(  Hang Doors and Install Hardware 2 02-Jul-26 03-Jul-26 1 i Hang Doorsand InstallHardwai
@ FIN1-127(  Final Paint 8 06-Jul-26 15-Jul-26 ‘I FlnaIPalnt /
= _Existing Building Renovation : : 10 -Jul- 26 EX|$hng BU|Id|nng
'~ _Abatement & Select Demolition 1 rizon 2000z | R —— 280 electDernolifon ~\ 1 i 0
@ RENODEMO" | Nofification to State DPH 10 17-Ju25A | 28-Jul-25A | K Notfcahon State DPH
| @ RENODEMO* @ SelectDemoliion ForAbatement 3 06-Aug-25A 15-Aug-25A 1. S‘electI moljhon Fpr/;
| & RENODEMO’ | LowerLevel HazmatAbatment 13 06-Aug-25A | 27-Aug-25A 'HIl LowerLevel Hazm
| @ RENODEMO' | Main Level HazmatAbatment 10 06-Aug-25A | 27-Aug-25A /B Main Level Haznia o
| @ RENODEMO"  Main Level SelectDemoliton (including MEP Demo) 15 11-Aug-25A | 28-Oct25 | T Main ﬁod(lnclupingMEPDémo)i ‘‘‘‘‘‘‘‘
| @ RENODEMO" | LowerLevel SelectDemoliion (including MEP Demo) 15 25-Aug-25A | 28-Oct25 | | | | | Lower [evel SelectDemplifon (ncluding MEP Demo) ~ © 1 | ok n L L
| &= RENODEMO" | Exterior Building Facade & Openings Select Demolition 15 08-Oct-25 28-Oct-25 :I Extejn'o’
'~ ~Subsiab Uties p—
@ RENOUG100! | LayoutUG Utility and Slab CutLimits 2 29-Oct-25 30-Oct25 I Layp
| @ RENOUG101 | SawCutand Remove Slab 10 31-Oct25 13-Nov-25 O sa E
| @ RENOUG102: | Trenching and Excavafion 10 14Nov-25  27Nov25 | . | 1 0 1 N
| @ RENOUG103! | Install UG Utiliies (including Inspections) 10 21-Nov-25 04-Dec-25 | !
| @ RENOUG104' Backfiland Compacion 4 05Dec25  10-Dec25 |
| & RENOUG105' | Slab Preparation 6| 12-Dec-25 19-Dec-25 n
| @ RENOUG106! | Place Slab Replacement 5 22-Dec-25 26-Dec-25 plécemdnt
"~ StructuralModificaons | s50[31-0ct25  |08-Jan26 |(AEEEEEEEEEEEEEEN StIUctJralModlflcahohs 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ Lower Level 30 31-Oct-25 11-Dec-25 N rLeveI ‘ : :
@ RENOSLL | Sub Slab Stuctural Modifications (including Inspections) 15 31-Oct-25 20-Nov-25 I oduﬂcahons(mcludmg Inspectons) ! !
& RENOSLL | Stuctural Steel Modifcations and Additions (Main Level Framing ¢ 15 20-Nov-25 11-Dec-25 1 odifcahohsandAddnions(Mam Level Framlng&LOWL
By MainLevel 20 11-Dec-25 08Jan26 ( . € Mq{n I,geygl 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ RENOSML '@ Stuctural Steel Modifcations and Additions 20 11-Dec-25 08-Jan-26 teelModlfcahonsandAddmons
= Actual Levelof Effot [_—___1 Remaining Work * € Milestone Page 2 of 6 TASK filter: All Activities

I Actual Work

I Crtical Remaining Work V=g s ,mmary
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Town of Sherman

SHERMAN

“- ﬁues‘pgrjlcgllodu Sherman School District CONNECTICUT
EXPERIENCE. WE BUILD ON IT.™
Activity ID 'Acﬁvily Name On'ginal' Start [ Finish D5 Qtr3,2025 Qtr4,2025 Qtr2,2026 Qtr3,2026 Qtr4,2026 Qtr1,2027 Qtr2,2027 Qftr3,2027 Qtr4,2027
2 Jun | Jul [Aug [ Sep| Oct [ Nov| Dec| Jan [Feb [ Mar | Apr [ May[ Jun | Jul | Aug|Sep| Oct [ Nov | Dec | Jan [Feb| Mar | Apr [May] Jun | Jul [Aug [Sep| Oct [Nov | Dec
B I _Exterior Envelope I ‘ ‘ ‘ : : 07-Apr-26, ExtenorEnveIope ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
= RENOEE1000  Install Temporary Weather Protections 15| 08-Oct25 28-Oct25 :I Install : Protectons ! | |
| = RENOEE1010  Exterior Envelope Substrate Modifications 10 13-Jan-26 27-Jan-26 ! ! ! EnvelopeSubsIrateModlflq:ahons
| @ RENOEE2020 Roof Replacement(Maintain Water Tightness) 35| 13-Jan-26 03-Mar-26 RoofRepIacement(MalntalnWaterTlghiness)
| @ RENOEE1020  InstallNewMasonry atRenovation Locafions 25 27-Jan-26 03Mar26 | . 1 10 nstallNewMasonryatRenavatonlLocatons |+ |7k L L0
| = RENOEE1040  Install New Curtainwall/Storefront Systems 15 17-Feb-26 10-Mar-26 InstallNewCurtalnwaII/StorefrontSystems
| @ RENOEE1050  Install New Fiber CementSiding atRenovation Locations 25 03-Mar-26 07-Apr-26 InstallNewFlberCementSMlngatRenovahonL(f
'~ Interior Construction 14-Jan-26 12-May-26, Inferior Construction
T LowerLevel 80 21Jan26  12May26 | | m— 2May26lowerlevel i\ 00 L
& RENINTLL A MEP Overhead & Exterior Wall Rough-In 55| 21-Jan-26 07-Apr-26 MEPOvbrhead&ExtenorWall Rc>ugh In
&3 RENINTLL | Interior Framing Installation 25 11-Feb-26 17-Mar-26 IntenorFramlng Installahon
@ RENINTLL | Install Door Frames 15 11-Feb-26 03-Mar-26 nstaIIDobrFrames ! ! !
@ RENINTLL | MEP In-wall Rough & Panel Build-Out 25 04-Mar-26 07-Apr-26 :I MEPIn WallRough&PaneIBuﬂd-Out
@ RENINTLL | Drywall, Tapping & Finishing 25 08-Apr-26 12-May-26 _ Drywall, Tapping & Finishirig |
By MainLevel 85 14-Jan-26 12May26 | L ) ye— =y 12May-26,MainLevel : | [ 4 L
& RENINTML = MEP Overhead & Exterior Wall Rough-In 40 14-Jan-26 10-Mar-26 MEPOverhead&ExtenorWalIRough In
@2 RENINTML | Interior Framing Installation 25| 04-Feb-26 10-Mar-26 IntenorFramlng Installahon ‘
@ RENINTML | Install Door Frames 15 04-Feb-26 24-Feb-26 staIIDoorFrames !
i@ RENINTML | MEP In-wall Rough & Panel Build-Out 25| 25-Feb-26 31-Mar-26 MEPIn waIIROUgh&PaneIBund-Out
= RENINTML  Drywall, Tapping & Finishing 25 08-Apr26 12May26 | i ?’ﬁ”M|ifé§§[ﬁgjéﬁiﬁléh]ﬁg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
'~ Gymnasium ‘ \ 09 -Jun 26 Gymnasmm
= A1100 Install Final Overhead MEP & Rigging 15 10-Mar-26 31-Mar-26 InstaIIFlnaIOvemead MEP&ngglng
| = A1120 Paint Gymnasium Ceiling & MEPs & Walls 10 31-Mar-26 14-Apr-26 I:I PalntGymnaslumCelllng&MEPs&WaIIs !
| @ A1110 Install Gymnasium Overhead Equipment, Divider & Operable Par 10 14-Apr-26 28-Apr-26 I Instgll Gymnasium Overhead EqumentDMd’ ole Partiion
@ AN130 Install Lighting and AV 8 14-Apr-26 24-Apr26 | L U El”ir{s’téflllghi]hg’éhh’/&\’/”f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| = A1140 Install Acoustical Panels & Wall Specialties 10 14-Apr-26 28-Apr-26 = InstaIIAcoushcaIPanels&WaIISpeclthes
| @ A1150 Install Wood Flooring 25 28-Apr-26 02-Jun-26 I:I Install Wood Flooring : !
| @ A1160 Install Wall pads 5 02-Jun-26 09-Jun-26 . O nsalWallpads |
o~ Ktchen | 158/20Nov-25 _ [30-un-26 | NNIRNINRN N I e 7177 e e dundgKihen | L ] G
= A1260 Install UG Utlities (including Inspections) 5 20-Nov-25 27-Nov-25 O cludmg Inspectons)
| @ A1300 Kitchen Equipment Contractor Verification of UG Uiliies 1 26-Nov-25 27-Nov-25 O | ContractorVenﬂcahonofUG Uhlmes
| @ A1270 Backfilland Compaction 2 27Nov-25  01-Dec25 N action
| = A1280 Slab Preparation 2 01-Dec25 03-Dec-25 ! ! ! ! ! I !
@ A1290 Place Siab Replacement 1/03Dec25  04-Dec25 I ment
| @ A1340 ConstructMasonry Walls in Kitchen 5 04-Dec-25 f1Dec25 | . | yWalsinKichen L
| = A1310 MEP Overhead and Wall Rough-in 8 21-Jan-26 30-Jan-26 vemeadandWallRough-m
| = A1320 Kitchen Equipment Contractor Verification of Overhead and Wall 1 29-Jan-26 29-Jan-26 EqumentContractorVenﬁcahonofOVemeadandWaIIUhlmes
| &= A1330 Prime & Paint 1stCoatin Kitchen 3 02-Feb-26 04-Feb-26 &Palnt1stCoat|n K|tchen
| = A1410 Install Walk In Cooler 2 05-Feb-26 06-Feb-26 ,,IIWaIkInCooIer |
| @ A1380 Install Ceilings 3 09-Feb-26 1-Feb26 | . 0 e N
| &= A1390 Install Epoxy Flooring 5 12-Feb-26 18-Feb-26 taIIEpoxyFloonng ‘
| = A1400 Install & ConnectKitchen Equipment 10 19-Feb-26 04-Mar-26 Install&Conne(:tKﬂchen Equment
| @ A1510 Final Paint 2| 29-Jun-26 30-Jun-26 ‘ j l Final Paint ‘
'~ Finishes | 63[15A0r26 [ 10u-26 | N | — 026 Fivihes | | L
By LowerLevel 63 15-Apr-26 10-Jul-26 | ——— 10-Jul-26, LowerLeveI
@ RENOFLL' | Prime & Paint- 1stCoat 15| 15-Apr-26 05-May-26 ' M Prime & Paint-1stCoat
= Actual Levelof Effot [_—___1 Remaining Work * € Milestone Page 3 of 6 TASK filter: All Activities

I Actual Work I Crtical Remaining Work V=g s ,mmary © Oracle Corporation




o \‘ Newfield Town of Sherman S H E R M A N
\‘- CONSTRUCTION Sherman School District FONNECTICUT
EXPERIENCE. WE BUILD ON IT.™
Activity ID Activity Name Original | Start Finish D5 Qfr3,2025 Qfr4,2025 Qfr1,2026 Qfr2,2026 Qfr3,2026 Qftr4,2026 Qfr1,2027 Qfr2,2027 Qfr 3,2027 Qftr4,2027
- 2 Jun | Jul [Aug [ Sep| Oct | Nov| Dec| Jan [Feb [ Mar | Apr [ May[ Jun | Jul [ Aug [ Sep]| Oct [ Nov [ Dec | Jan [Feb | Mar | Apr [ May| Jun | Jul [Aug [Sep| Oct [Nov | Dec
@ RENOFLL' | InstallACT Grid 20 22-Apr-26 19-May-26 . . ‘ i i i I InstaIIACT Gnd ! ! ! ! ! ! ! ! ! !
@ RENOFLL' | Install Lights & In-Ceiling MEPFC 25| 29-Apr-26 02-Jun-26 - Install nghts& |r{ Ce|I|ng MEPFC
@ RENOFLL' | Install Floor Finishes 20 20-May-26  16-Jun-26 . EEER nstal Floor Finishe's ‘
= RENOFLL"  Install Millwork, Specialiies, and Equipment 15/ 03-Jun26 23wn26 | U Iflﬁlnistalilt\/’h’ll\’/\rert{ ’s’;iéé[a{lﬁe}é’éhd’E; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ RENOFLL"  Hang Doors and Install Hardware 8 17-Jun-26 26-Jun-26 ‘ I Hang Doors and InstaII Hardware
@ RENOFLL" ' Final Paint 10 29-Jun-26 10-Jul-26 - Flnal Pa(lnt ‘
By MainLevel 63 15-Apr-26 10-Jul-26 v-—'—-v 10 -Jul- 26 Maln LeveI
@ RENOFML ' Prime & Paint- 1stCoat 15 15-Apr-26 05-May-26 ' W Prime & Paint-1stCoat
& RENOFML | Install ACT Grid 20 22-Apr26  19May26 | . . . 1| & *"’"—m’]ﬁ’s{éli/&’c’r’cin’d ””””””””””””” R R
& RENOFML | Install Lights & In-Ceiling MEPFC 25| 29-Apr-26 02-Jun-26 [ Install nghts& In Ce|I|ng MEPFC :
& RENOFML | Install Floor Finishes 20 20May-26 | 16-Jun-26 | EEER nstall Floor Finishes
= RENOFML  Install Millwork, Specialiies, and Equipment 15 03-Jun-26 23-Jun-26 3 | Install Millwork, Specialties, and Ef
& RENOFML | Hang Doors and Install Hardware 8 17-Jun-26 26-Jun-26 I Hang Doors and fnstall Hardware%
&= RENOFML | Final Paint 10 29-Jun-26 10duk2e | i"ﬁriér Pant | | . I
I _Phase 2A -MEP Equipment 13-Jan-26 "V 11-Aug:26,Phase 2A-i
= MEP-2080 Fire Pump Piping & Electrical for Temporary Swing Space Feed 15 13-Jan-26 03-Feb-26 ump Plprng & Electrlcal forTemporary S\Mng Space Fee’
&= MEP-2030 Install New Fire Pump 10 03-Feb-26 17-Feb-26 tall NewFrre Pump ! ! !
= MEP-2020 MDSB Build-Outand Tie-In 20 04-Mar-26 31-Mar-26 MDSB Burld Outand Te In
&= MEP-2040 Energize Electical Systems 15 01-Apr-26 21Apr26 | L U | ] ”’E’aarg.’za’eiéaar Sysems | | | U0 - 0
&= MEP-2050 Energize Communications & FA Systems 5 22-Apr-26 28-Apr-26 0O Energlze Commumcatons &‘ FA Systems
&= MEP-1000 RTU & Mechanical Equipment Delivery 15 20-May-26 09-Jun-26 : I:I RTU& Mechanlcal EqumentDeIl : ! ! ! !
= MEP-1020 Install Phase 2ARoof Top Mechanical Equipment (RTUs, MUA, H 10 03-Jun-26 16-Jun-26 | Install Phase 2ARoofTop Mechan',: RTUs, MUA; HP, KEF, etc)
&= MEP-1030 Energize Mechanical Equipment 5 17-Jun-26 23-Jun-26 : 0 Energlze Mechanlcal Equme : : : :
&= MEP-2060 MEP Testing and Air Balancing 20 24-Jun-26 21du26 | | U ﬁ’jrréﬁrégﬁag’aaaz\.}éara{m ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
& MEP-2070 MEP Commissioning 15 22-Jul-26 1-Aug-26 . =3 MEP Commissioning |
I~ Phase 2A-Site Work ==y 18-Aug-26, Phase 2
= A1220 Phase 2AStorm Water Piping & Structure Installation 5/ 17-Nov-25 24-Nov-25 |
= A1240 Site Demolition & Clearing 5/ 17-Nov-25 24-Nov-25
&= A1180 Propane Tank Pads 5| 24-Nov-25 o1Dec25s | 1 i@ S N I
= A1350 Remove Existing Underground Storage Tank 5| 24-Nov-25 01-Dec-25 ‘ 7 Jndergrodnd Stdrage 1"ank
= A1190 Trench Gas Line to Interior of Building 5 01-Dec-25 08-Dec-25 ] o Intenorof BU||d|ng
@ A1530 Winter Suspension 65 15-Dec-25* 13-Mar-26 WlnterSuspens|on
= A1200 Well Water Trench & Installation 5 16-Mar-26 20-Mar-26 ! ' ' ] 0 WeIIWaterTrench & Installatlon
= A1230 Grease Waste System Modification 20 16-Mar-26 10Apr26 | 1 ] — Grease Waste System Modification
= A1250 Site Flatwork - Concrete Sidewalks & Curbs 5 16-Mar-26 20-Mar-26 0 S|te Flatwork Concrete S|dewalks & Cur’os !
= A1170 Install/Relocate Playground Equipment 20 23-Mar-26 17-Apr-26 I::I lnstall/ReIocate Playground Equ|pment
= A1210 Fire Tank Fill Line Trench & Installation 5 23-Mar-26 27-Mar-26 EI Fire Tank F|II LlneTrenoh & Installatlon
= A1360 Summer 2026 Site Work (After School Summer Dismissal) 0 18-Jun-26* ! ' ' ] ! | 2 Summer202ﬁ S|te Workl(After‘Schoql Summer Dlsm|ssa|) 18LJun 26* ‘‘‘‘‘
& A1370 Relocate Fencing 1/ 19-Jun-26 19dun26 | L L L | RelocaeFencng. | | |/ | Ty
&= A1420 Site Demoliion & Clearing 522-un26 | 26-Jun-26 O} Site Demoliion &Clearing | |~
= A1430 Complete Underground Storm Drainage 10 29-Jun-26 10-Jul-26 O C{)mplete Underground Stprm Drainage
= A1440 Complete Underground Electical 5 13-Jul-26 17-Jul-26 | 0 Complete Underground Eleftical |
= A1450 ResetModify Storm Structures 5 13-Jul-26 7-du26 (00 7 0 tReset/lylomfy Stonn Structures ‘‘‘‘‘‘‘‘
= A1470 Install LightPole Bases 5 20-Jul-26 240u26 | L L v U L D 0’ Install Lignt Pole Béééé ”””””””””””””””””””””””””””
= A1460 Site Grading 5 27-Jul-26 31-Jul-26 EI Site! Grad|ng :

= Actual Level of Effort
I Actual Work

* € Milestone
P—Y summary

[ Remaining Work
I Critical Remaining Work
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o \‘ Newfield Town of Sherman S H E R M A N
\‘- CONSTRUCTION Sherman School District FONNECTICUT
EXPERIENCE. WE BUILD ON IT™
Activity ID Activity Name Original| Start Finish D5 Qtr3,2025 Qtr4,2025 Qtr1,2026 Qtr2,2026 Qtr3,2026 Qtr4,2026 Qrr1,2027 Qtr2,2027 Qtr3,2027 Qtr4,2027
2 Jun | Jul [Aug | Sep| Oct | Nov| Dec| Jan [Feb| Mar | Apr [ May[ Jun | Jul | Aug[Sep| Oct [ Nov | Dec | Jan |Feb| Mar | Apr [May | Jun | Jul [Aug [Sep| Oct [Nov | Dec
| @ A1490 Fine Grading & Asphalt 5 03-Aug-26 07-Aug-26 ! ! ! ! ! ! ‘ ‘ ‘ ‘ EI FlneGradlng&Aspha ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
@ A1480 Landscapes 5| 10-Aug-26 14-Aug-26 ' 0 Landscapes:
(=] Remove Site Fencing 2 17-Aug-26 18-Aug-26 | Remo\/eSitéFencin
| 40[16-Jul26 = @ @ | . | g | — 6%3"35;3 éé ’c’[qisep ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
= F1000 Initiate Punchlistand Final Clean 15 16-Jul-26 05-Aug-26 B hiate Punchlistand Ein )
&= F1010 Final Inspections 10 23-Jul-26 05-Aug-26 B Finallhspecions |
= F1030 CloseoutPeriod 30/ 30-Jul-26 09-Sep-26 =3 CloseoutPeriod
= F1040 Owner FF&E Move-in 20 30-Jul-26 26-Aug-26 [ | Owner FF&E Mover
= F1110 Teacher Occupancy 5 26-Aug26  02Sep26 | . . L U A B TescherOccupanfy . | . . L oo
= F1120 Firstday of School Phase 2ASubstantial Completion 0 02-Sep-26* # Firstday of Schoolf haICompIeton b
Ky Phase 2B - South Classroom Renovation 181 18Jun26  25-Feb-27 —— 5-Feb-27,Phase 28 - South Classioom Renovahon
= Abatement & Select Demolition 18-Jun-26 14-Jul-26 v—v 14 Jul- 26 Abatement& seleg 3 :
&= P2DEMO1000 SelectDemolition ForAbatement 4| 18-Jun-26 23-Jun-26 0 SelectDemoImon ForAbateme '
| @ P2DEMO1010  D-WingAbaiment 5 24-Jun-26 304un26 | L L U i’t{v’v{n’g;\’t&a&aéﬁt ”””””” e
| @ P2DEMO1050 | Exterior Building Facade & Foundation Select Demolition 7 24-Jun-26 02-Jul-26 l ExtenorBundlng Facade&Foui moli:ﬁon
| & P2DEMO1030 D-Wing Demolition (Including MEP Demo) 10 01-Jul-26 14-Jul-26 - [}WlngDemQImon(:Includ‘in ' :
TF=_Site Preparation Y=Y 29-Jul-26,Site Preparatio
&= ADDSP1040 Site Demolition (NewAddition Footprint) 5 03-Jul-26 09-Jul-26 W Site Demoliion (NewAdditon
| @ ADDSP1050  Building Foundaton CutFil Excavation 4 15-0ul-26 00u26 | T T B Buiding Foundation CutFillExeavaton | . . . . 0T
| @ ADDSP1060 Building Area Preparation 4| 20-Jul-26 24-Jul-26 I | BuidingArea Prebaraﬁdn '
| &= ADDSP1070 Foundation Trenching 3 24-Jul-26 29-Jul-26 m FoundahonTrenchlng
I _Structural V—— | 23-Sép-26, St
@ ADDS-1100 Form Footings, Grade Beams, Pile Caps 4 30-Jul-26 04-Aug-26 I Form Foqhngs,GradQB’
| @ ADDS-1110 Place Footings, Grade Beams & Pile Caps 3 05-Aug-26 07-Aug26 | . . 1 1"""""’1"""’"’7i"}5’|ééé’|58£>ﬁh§slér’a{dé eams&PileCaps . . . L
| & ADDS-1120 Form and Place Foundation Walls 5 10-Aug-26 14-Aug-26 I Formand Place Foun, ' ' ' '
| & ADDS-1190  Formand Place Column Line B9 Footing & FrostWall Extensions 3 10-Aug26 | 12-Aug-26 " 1 Formand Plage Colur fing & Frost Wall Extensions
| & ADDS-1130 Backfill and Compaciion (Including Densification if required) 4| 17-Aug-26 20-Aug-26 I Backfil and Compac ing Densification if required) |
| @ ADDS-1140  Trench Underground Utiites 5 21-Aug26  27-Aug-26 B Trench Undergrounid .
| @ ADDS-1150 | Install UG Utiites 525Aug26  31-Aug26 | . . . | Lk n B nswlUGUies |~ 1 © o L
| = ADDS-1160 Backfill, Compaction & Slab Prep 6 27-Aug-26 03-Sep-26 H Backflll Gompactpn & Slab Prep
| @ ADDS-1170  Place NewSlabon Grade 4 04Sep26  09-Sep-26 " Place NewSIab(nC‘Bradei :
| &= ADDS-1180 Install Structural Steel 10 10-Sep-26 23-Sep-26 ;| InstaIIStructu ISteel
' ExteriorEnvelope | 23[24Sep26 [260ct2c |INSENNINNEEEE = RN R V= 26.0ciP6 ExerirEnvelboe
= P14050 Exterior Framing, Sheathing and AVB 10 24-Sep-26 07-Oct-26 Bl Exterior Framing, Sheathing and AVB |
| @ P1-4060 Install Exterior Masonry 10 24-Sep26  07-Oct26 B insollExteqorMasonry | | |
| & P14080 Install Exterior Door Frames 2| 28-Sep-26 29-Sep-26 | Install Exteriof Door Frames |
| = P14090 Roof Insulation and Roofing 18 01-Oct-26 26-Oct-26 - Roof In ulanonand Roofng
| = P14070 Exterior Windows and Finishes 10 08-Oct-26 21-Oct-26 mdowsand Finlshes
= IteriorConstructon [ 25[27-0c¢t26 __ |30Nov26 |NEEEEEEEEEEEEIENEEENE @ B e L e jol Co nstmcuon 77777777777777777777777777777777
& ADDINTLL1100 | MEP Overhead & Exterior Wall Rough-Iin 20 27-Oct-26 23-Nov-26 EPOvetﬂead&Exteﬂera!lRough-ln
| @ ADDINTLL1110 | Interior Framing Installation 10 03-Nov-26 16-Nov-26 in rior Framing Installation ! !
| @ ADDINTLL1120 | Install Door Frames 2| 03-Nov-26 04-Nov-26 : ! !
| = ADDINTLL1130 | MEP In-wall Rough & Panel Build-Out 10| 10-Nov-26 23-Nov-26 1h|& Panel BLild-Out
| & ADDINTLL1140 | Drywall, Tapping & Finishing 15 10-Nov-26 30Nov26 | |
'f=_Finishes
&= RENOFLL1070  Prime & Paint-1stCoat 4| 01-Dec-26 04-Dec-26

= Actual Level of Effort
I Actual Work

[ Remaining Work * € Milestone
I Crtical Remaining Work V=g s ,mmary
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SHERMAN

"i‘ Newfield Town of Sherman
\‘ CONSTRUCTION Sherman School District CEONNECTICUT
EXPERIENCE. WE BUILD ON IT™
Acivity D Achivity Name Original| Strt Finish D5 Qr3,2025 Qr4,2025 Qr1,2026 Qr2,2026 Qr3,2026 Qr4,2026 Qr1,2027 Qr2,2027 Qr3,2027 Qr4,2027
2 Jun | Jul [Aug [ Sep| Oct [ Nov| Dec| Jan [Feb| Mar | Apr [ May[ Jun | Jul [ Aug|Sep| Oct [ Nov | Dec | Jan [Feb| Mar | Apr [May] Jun | Jul [Aug [Sep| Oct [Nov | Dec
= RENOFLL1080  InsllACT Grid 9 07-Dec-26 17-Dec-26 S S S A q
& RENOFLL1090  InstallLights & In-Ceiling MEPFC 5/ 09-Dec-26 15-Dec-26 Cailing MEPFC
= RENOFLL1100 | Install Floor Finishes 4| 11Dec26 16Dec26 | . . L 1 U pjshes 11 L L
@ RENOFLL1120 | Hang Doorsand Install Hardware 2 21-Dec-26 22-Dec26 d Install Hardware
&= RENOFLL1110  Install Millwork, Specialies,and Equipment 8 21Dec26  30-Dec26 rk, Specialties, ahd Equipment
= RENOFLL1130 | FinalPaint 4 31-Dec26 05-Jan-27 A
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, PEipment
Energize South Classroom MEPs 3 15-Dec-26 18-Dec-26 ut Classrogm MEPs
5-Feb-27, losaout
Initiate Punchlistand Final Clean 8 06-Jan-27 15-Jan-27 nchlistand Final Clean
Commissioning & TAB 9 15-Jan-27 28-Jan-27 issioning &TAB, |
Final Inspections 5 29-Jan-27 04-Feb-27 3| Inspections
Substaintial Compleion 0 oaFeb27 | L L $intal Completon, | . | . .
CloseoutPeriod 15| 05-Feb-27 25-Feb-27 loseout Period
Owner FF&E Move-in 15 05Feb27 | 25Feb-27 Dwner FF&E Move-n | A
Ky Phase 3 -Final Site Development & Landscaping 15 04-Feb27  25Feb-27 5-Feb-27, Phase 3 - Final Site Developmient & Landstaping
= A1080 Final Site Development& Landscaping 15| 04-Feb-27 25-Feb-27* inal Site Development & Landscaping ! !
g, CLOSEOUT 15 05-Feb27  25Feb27 | | . L\ o 5-Feb-27,CLOSEOUT | | . . .
& CLOSEOUT-1000 CloseoutDocumenation - Phase 2 15 05-Feb-27 25-Feb-27 IosgleoutDjocumg:enaﬁoB-Ph;aseZ
& CLOSEOUT-1010 Final Compleion 0 25-Feb-27 inalCompleton, | | |

= Actual Level of Effort
I Actual Work

[ Remaining Work * € Milestone
I Crtical Remaining Work V=g s ,mmary
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