
Activity ID Activity Name Original
Duration

Start Finish

The Sherman School - Construction BaselineThe Sherman School - Construction Baseline 579 02-Dec-24 A 25-Feb-27

PRECONSTRUCTIONPRECONSTRUCTION 252 02-Dec-24 A 22-Oct-25

CONSTRUCTIONCONSTRUCTION 425 17-Jun-25 A 25-Feb-27

MilestonesMilestones 362 08-Oct-25 25-Feb-27

Schedule ImpactSchedule Impact 83 17-Jun-25 A 04-Nov-25

Temporary BoilerTemporary Boiler 21 28-Aug-25 A 08-Oct-25

Critical Path ProcurementCritical Path Procurement 180 31-Jul-25 A 19-May-26

BIM CoordinationBIM Coordination 120 22-Oct-25 07-Apr-26

Phase 1 - Summer Enabling PhasePhase 1 - Summer Enabling Phase 88 04-Aug-25 A 23-Jan-26 A

Phase 2A - Renovation & New AdditionPhase 2A - Renovation & New Addition 289 17-Jul-25 A 09-Sep-26

New Addition ConstructionNew Addition Construction 221 04-Aug-25 A 15-Jul-26

Demolition of Existing StructuresDemolition of Existing Structures 38 04-Aug-25 A 31-Oct-25

A1010 Layout and Select Demolition Adjacent to Existing Structure to Remain 4 04-Aug-25 A 06-Aug-25 A

A1020 Hazardous Material Abatment 14 06-Aug-25 A 27-Aug-25 A

A1090 Disconnect and Deactivate MEPFP Systems in Construction Space 5 25-Aug-25 A 03-Oct-25 A

A1040 Demolish Existing K-Wing (Including Foundations) 15 08-Oct-25 A 31-Oct-25

A1030 Install Shoring as Required 3 08-Oct-25 10-Oct-25

A1050 Demolition Disposal and Clean-Up 5 27-Oct-25 31-Oct-25

A1060 Existing Foundation Backfill & Compaction 5 27-Oct-25 31-Oct-25

Site PrepartationSite Prepartation 18 23-Oct-25 17-Nov-25

ADDSP1020 Building Foundation Cut/Fill Excavation 10 23-Oct-25 05-Nov-25

ADDSP1010 Site Demolition (New Addition Footprint) 3 03-Nov-25 05-Nov-25

ADDSP1025 Building Pad Preparation 8 05-Nov-25 17-Nov-25

ADDSP1030 Foundation Trenching 5 10-Nov-25 17-Nov-25

StructuralStructural 57 18-Nov-25 04-Feb-26

ADD S - 1000 Form Footings, Grade Beams, Pile Caps 5 18-Nov-25 24-Nov-25

ADD S - 1010 Place Footings, Grade Beams & Pile Caps 3 25-Nov-25 27-Nov-25

ADD S - 1030 Form and Place Foundation Walls 8 28-Nov-25 09-Dec-25

ADD S - 1040 Backfill and Compaction (Including Densification if required) 5 10-Dec-25 16-Dec-25

ADD S - 1050 Trench Underground Utilities 5 17-Dec-25 23-Dec-25

ADD S - 1060 Install UG Utilities 8 24-Dec-25 02-Jan-26

ADD S - 1070 Backfill, Compaction & Slab Prep 4 05-Jan-26 08-Jan-26

ADD S - 1080 Place New Slab on Grade 4 09-Jan-26 14-Jan-26

ADD S - 1090 Install Structural Steel 15 15-Jan-26 04-Feb-26

Exterior EnvelopeExterior Envelope 40 05-Feb-26 01-Apr-26

P1-1410 Exterior Framing, Sheathing and AVB 20 05-Feb-26 04-Mar-26

P1-1415 Install Exterior Masonry 20 12-Feb-26 11-Mar-26

P1-1430 Roof Insulation and Roofing 20 19-Feb-26 18-Mar-26

P1-1425 Install Exterior Door Frames 10 26-Feb-26 11-Mar-26

P1-1420 Exterior Windows and Finishes 20 05-Mar-26 01-Apr-26

Interior ConstructionInterior Construction 60 12-Mar-26 03-Jun-26

Lower LevelLower Level 25 12-Mar-26 15-Apr-26

ADDINTLL1070Install Door Frames 2 12-Mar-26 13-Mar-26

ADDINTLL1060Interior Masonry Installation 8 19-Mar-26 30-Mar-26

ADDINTLL1050Maintenance Room & Water Room MEP 20 19-Mar-26 15-Apr-26
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25-Feb-27, The Sherman School - Construction Baseline

22-Oct-25, PRECONSTRUCTION

25-Feb-27, CONSTRUCTION

25-Feb-27, Milestones

04-Nov-25, Schedule Impact

08-Oct-25, Temporary Boiler

19-May-26, Critical Path Procurement

07-Apr-26, BIM Coordination

23-Jan-26 A, Phase 1 - Summer Enabling Phase

09-Sep-26, Phase 2A - Renovation & New Addition

15-Jul-26, New Addition Construction

31-Oct-25, Demolition of Existing Structures

Layout and Select Demolition Adjacent to Existing Structure to Remain

Hazardous Material Abatment

Disconnect and Deactivate MEPFP Systems in Construction Space

Demolish Existing K-Wing (Including Foundations)

Install Shoring as Required

Demolition Disposal and Clean-Up

Existing Foundation Backfill & Compaction

17-Nov-25, Site Prepartation

Building Foundation Cut/Fill Excavation

Site Demolition (New Addition Footprint)

Building Pad Preparation

Foundation Trenching

04-Feb-26, Structural

Form Footings, Grade Beams, Pile Caps

Place Footings, Grade Beams & Pile Caps

Form and Place Foundation Walls

Backfill and Compaction (Including Densification if required)

Trench Underground Utilities

Install UG Utilities

Backfill, Compaction & Slab Prep

Place New Slab on Grade

Install Structural Steel

01-Apr-26, Exterior Envelope

Exterior Framing, Sheathing and AVB

Install Exterior Masonry

Roof Insulation and Roofing

Install Exterior Door Frames

Exterior Windows and Finishes

03-Jun-26, Interior Construction

15-Apr-26, Lower Level

Install Door Frames

Interior Masonry Installation

Maintenance Room & Water Room MEP
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ADDINTLL1080MEP In-wall Rough & Panel Build-Out 10 02-Apr-26 15-Apr-26

Main LevelMain Level 50 26-Mar-26 03-Jun-26

ADDINTML1050MEP Overhead & Exterior Wall Rough-In 25 26-Mar-26 29-Apr-26

ADDINTML1060Interior Framing Installation 15 09-Apr-26 29-Apr-26

ADDINTML1070Install Door Frames 5 09-Apr-26 15-Apr-26

ADDINTML1080MEP In-wall Rough & Panel Build-Out 15 23-Apr-26 13-May-26

ADDINTML1090Drywall, Tapping & Finishing 20 07-May-26 03-Jun-26

FinishesFinishes 65 16-Apr-26 15-Jul-26

Lower levelLower level 50 16-Apr-26 24-Jun-26

FIN1 - 1140 Prime & Paint - 1st Coat 15 16-Apr-26 06-May-26

FIN1 - 1160 Install Lights & MEPFC 5 07-May-26 13-May-26

FIN1 - 1170 Install Floor Finishes 5 21-May-26 27-May-26

FIN1 - 1190 Hang Doors and Install Hardware 2 28-May-26 29-May-26

FIN1 - 1180 Install  Equipment 15 04-Jun-26 24-Jun-26

FIN1 - 1200 Final Paint 2 18-Jun-26 19-Jun-26

Main LevelMain Level 45 14-May-26 15-Jul-26

FIN1 - 1210 Prime & Paint - 1st Coat 10 14-May-26 27-May-26

FIN1 - 1220 Install ACT Grid 15 21-May-26 10-Jun-26

FIN1 - 1230 Install Lights & In-Ceiling MEPFC 10 28-May-26 10-Jun-26

FIN1 - 1240 Install Floor Finishes 20 04-Jun-26 01-Jul-26

FIN1 - 1250 Install Millwork, Specialties, and Equipment 15 11-Jun-26 01-Jul-26

FIN1 - 1260 Hang Doors and Install Hardware 2 02-Jul-26 03-Jul-26

FIN1 - 1270 Final Paint 8 06-Jul-26 15-Jul-26

Existing Building RenovationExisting Building Renovation 246 17-Jul-25 A 10-Jul-26

Abatement & Select DemolitionAbatement & Select Demolition 63 17-Jul-25 A 28-Oct-25

RENODEMO1060Notification to State DPH 10 17-Jul-25 A 28-Jul-25 A

RENODEMO1000Select Demolition For Abatement 3 06-Aug-25 A 15-Aug-25 A

RENODEMO1010Lower Level Hazmat Abatment 13 06-Aug-25 A 27-Aug-25 A

RENODEMO1020Main Level Hazmat Abatment 10 06-Aug-25 A 27-Aug-25 A

RENODEMO1040Main Level Select Demolition (Including MEP Demo) 15 11-Aug-25 A 28-Oct-25

RENODEMO1030Lower Level Select Demolition (Including MEP Demo) 15 25-Aug-25 A 28-Oct-25

RENODEMO1050Exterior Building Facade & Openings Select Demolition 15 08-Oct-25 28-Oct-25

Subslab UtilitiesSubslab Utilities 43 29-Oct-25 26-Dec-25

RENOUG1000 Layout UG Utility and Slab Cut Limits 2 29-Oct-25 30-Oct-25

RENOUG1010 Saw Cut and Remove Slab 10 31-Oct-25 13-Nov-25

RENOUG1020 Trenching and Excavation 10 14-Nov-25 27-Nov-25

RENOUG1030 Install UG Utilities (including Inspections) 10 21-Nov-25 04-Dec-25

RENOUG1040 Backfill and Compaction 4 05-Dec-25 10-Dec-25

RENOUG1050 Slab Preparation 6 12-Dec-25 19-Dec-25

RENOUG1060 Place Slab Replacement 5 22-Dec-25 26-Dec-25

Structural ModificationsStructural Modifications 50 31-Oct-25 08-Jan-26

Lower LevelLower Level 30 31-Oct-25 11-Dec-25

RENOSLL1010Sub Slab Structural Modifications (including Inspections) 15 31-Oct-25 20-Nov-25

RENOSLL1000Structural Steel Modifcations and Additions (Main Level Framing & Low Level Columns)15 20-Nov-25 11-Dec-25

Main LevelMain Level 20 11-Dec-25 08-Jan-26

RENOSML1000Structural Steel Modifcations and Additions 20 11-Dec-25 08-Jan-26

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

MEP In-wall Rough & Panel Build-Out

03-Jun-26, Main Level

MEP Overhead & Exterior Wall Rough-In

Interior Framing Installation

Install Door Frames

MEP In-wall Rough & Panel Build-Out

Drywall, Tapping & Finishing

15-Jul-26, Finishes

24-Jun-26, Lower level

Prime & Paint - 1st Coat

Install Lights & MEPFC

Install Floor Finishes

Hang Doors and Install Hardware

Install  Equipment

Final Paint

15-Jul-26, Main Level

Prime & Paint - 1st Coat

Install ACT Grid

Install Lights & In-Ceiling MEPFC

Install Floor Finishes

Install Millwork, Specialties, and Equipment

Hang Doors and Install Hardware

Final Paint

10-Jul-26, Existing Building Renovation

28-Oct-25, Abatement & Select Demolition

Notification to State DPH

Select Demolition For Abatement

Lower Level Hazmat Abatment

Main Level Hazmat Abatment

Main Level Select Demolition (Including MEP Demo)

Lower Level Select Demolition (Including MEP Demo)

Exterior Building Facade & Openings Select Demolition

26-Dec-25, Subslab Utilities

Layout UG Utility and Slab Cut Limits

Saw Cut and Remove Slab

Trenching and Excavation

Install UG Utilities (including Inspections)

Backfill and Compaction

Slab Preparation

Place Slab Replacement

08-Jan-26, Structural Modifications

11-Dec-25, Lower Level

Sub Slab Structural Modifications (including Inspections)

Structural Steel Modifcations and Additions (Main Level Framing & Low Level Columns)

08-Jan-26, Main Level

Structural Steel Modifcations and Additions
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Exterior EnvelopeExterior Envelope 130 08-Oct-25 07-Apr-26

RENOEE1000 Install Temporary Weather Protections 15 08-Oct-25 28-Oct-25

RENOEE1010 Exterior Envelope Substrate Modifications 10 13-Jan-26 27-Jan-26

RENOEE2020 Roof Replacement (Maintain Water Tightness) 35 13-Jan-26 03-Mar-26

RENOEE1020 Install New Masonry at Renovation Locations 25 27-Jan-26 03-Mar-26

RENOEE1040 Install New Curtainwall/Storefront Systems 15 17-Feb-26 10-Mar-26

RENOEE1050 Install New Fiber Cement Siding at Renovation Locations 25 03-Mar-26 07-Apr-26

Interior ConstructionInterior Construction 85 14-Jan-26 12-May-26

Lower LevelLower Level 80 21-Jan-26 12-May-26

RENINTLL1000MEP Overhead & Exterior Wall Rough-In 55 21-Jan-26 07-Apr-26

RENINTLL1010Interior Framing Installation 25 11-Feb-26 17-Mar-26

RENINTLL1020Install Door Frames 15 11-Feb-26 03-Mar-26

RENINTLL1030MEP In-wall Rough & Panel Build-Out 25 04-Mar-26 07-Apr-26

RENINTLL1040Drywall, Tapping & Finishing 25 08-Apr-26 12-May-26

Main LevelMain Level 85 14-Jan-26 12-May-26

RENINTML1000MEP Overhead & Exterior Wall Rough-In 40 14-Jan-26 10-Mar-26

RENINTML1010Interior Framing Installation 25 04-Feb-26 10-Mar-26

RENINTML1020Install Door Frames 15 04-Feb-26 24-Feb-26

RENINTML1030MEP In-wall Rough & Panel Build-Out 25 25-Feb-26 31-Mar-26

RENINTML1040Drywall, Tapping & Finishing 25 08-Apr-26 12-May-26

GymnasiumGymnasium 65 10-Mar-26 09-Jun-26

A1100 Install Final Overhead MEP & Rigging 15 10-Mar-26 31-Mar-26

A1120 Paint Gymnasium Ceiling & MEPs & Walls 10 31-Mar-26 14-Apr-26

A1110 Install Gymnasium Overhead Equipment, Divider & Operable Partition 10 14-Apr-26 28-Apr-26

A1130 Install Lighting and AV 8 14-Apr-26 24-Apr-26

A1140 Install Acoustical Panels & Wall Specialties 10 14-Apr-26 28-Apr-26

A1150 Install Wood Flooring 25 28-Apr-26 02-Jun-26

A1160 Install Wall pads 5 02-Jun-26 09-Jun-26

KitchenKitchen 158 20-Nov-25 30-Jun-26

A1260 Install UG Utilities (including Inspections) 5 20-Nov-25 27-Nov-25

A1300 Kitchen Equipment Contractor Verification of UG Utilities 1 26-Nov-25 27-Nov-25

A1270 Backfill and Compaction 2 27-Nov-25 01-Dec-25

A1280 Slab Preparation 2 01-Dec-25 03-Dec-25

A1290 Place Slab Replacement 1 03-Dec-25 04-Dec-25

A1340 Construct Masonry Walls in Kitchen 5 04-Dec-25 11-Dec-25

A1310 MEP Overhead and Wall Rough-in 8 21-Jan-26 30-Jan-26

A1320 Kitchen Equipment Contractor Verification of Overhead and Wall Utilities 1 29-Jan-26 29-Jan-26

A1330 Prime & Paint 1st Coat in Kitchen 3 02-Feb-26 04-Feb-26

A1410 Install Walk In Cooler 2 05-Feb-26 06-Feb-26

A1380 Install Ceilings 3 09-Feb-26 11-Feb-26

A1390 Install Epoxy Flooring 5 12-Feb-26 18-Feb-26

A1400 Install & Connect Kitchen Equipment 10 19-Feb-26 04-Mar-26

A1510 Final Paint 2 29-Jun-26 30-Jun-26

FinishesFinishes 63 15-Apr-26 10-Jul-26

Lower LevelLower Level 63 15-Apr-26 10-Jul-26

RENOFLL1000Prime & Paint - 1st Coat 15 15-Apr-26 05-May-26
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Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

07-Apr-26, Exterior Envelope

Install Temporary Weather Protections

Exterior Envelope Substrate Modifications

Roof Replacement (Maintain Water Tightness)

Install New Masonry at Renovation Locations

Install New Curtainwall/Storefront Systems

Install New Fiber Cement Siding at Renovation Locations

12-May-26, Interior Construction

12-May-26, Lower Level

MEP Overhead & Exterior Wall Rough-In

Interior Framing Installation

Install Door Frames

MEP In-wall Rough & Panel Build-Out

Drywall, Tapping & Finishing

12-May-26, Main Level

MEP Overhead & Exterior Wall Rough-In

Interior Framing Installation

Install Door Frames

MEP In-wall Rough & Panel Build-Out

Drywall, Tapping & Finishing

09-Jun-26, Gymnasium

Install Final Overhead MEP & Rigging

Paint Gymnasium Ceiling & MEPs & Walls

Install Gymnasium Overhead Equipment, Divider & Operable Partition

Install Lighting and AV

Install Acoustical Panels & Wall Specialties

Install Wood Flooring

Install Wall pads

30-Jun-26, Kitchen

Install UG Utilities (including Inspections)

Kitchen Equipment Contractor Verification of UG Utilities

Backfill and Compaction

Slab Preparation

Place Slab Replacement

Construct Masonry Walls in Kitchen

MEP Overhead and Wall Rough-in

Kitchen Equipment Contractor Verification of Overhead and Wall Utilities

Prime & Paint 1st Coat in Kitchen

Install Walk In Cooler

Install Ceilings

Install Epoxy Flooring

Install & Connect Kitchen Equipment

Final Paint

10-Jul-26, Finishes

10-Jul-26, Lower Level

Prime & Paint - 1st Coat
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Activity ID Activity Name Original
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RENOFLL1010Install ACT Grid 20 22-Apr-26 19-May-26

RENOFLL1020Install Lights & In-Ceiling MEPFC 25 29-Apr-26 02-Jun-26

RENOFLL1030Install Floor Finishes 20 20-May-26 16-Jun-26

RENOFLL1040Install Millwork, Specialties, and Equipment 15 03-Jun-26 23-Jun-26

RENOFLL1050Hang Doors and Install Hardware 8 17-Jun-26 26-Jun-26

RENOFLL1060Final Paint 10 29-Jun-26 10-Jul-26

Main LevelMain Level 63 15-Apr-26 10-Jul-26

RENOFML1000Prime & Paint - 1st Coat 15 15-Apr-26 05-May-26

RENOFML1010Install ACT Grid 20 22-Apr-26 19-May-26

RENOFML1020Install Lights & In-Ceiling MEPFC 25 29-Apr-26 02-Jun-26

RENOFML1030Install Floor Finishes 20 20-May-26 16-Jun-26

RENOFML1040Install Millwork, Specialties, and Equipment 15 03-Jun-26 23-Jun-26

RENOFML1050Hang Doors and Install Hardware 8 17-Jun-26 26-Jun-26

RENOFML1060Final Paint 10 29-Jun-26 10-Jul-26

Phase 2A - MEP EquipmentPhase 2A - MEP Equipment 150 13-Jan-26 11-Aug-26

MEP - 2080 Fire Pump Piping & Electrical for Temporary Swing Space Feed 15 13-Jan-26 03-Feb-26

MEP - 2030 Install New Fire Pump 10 03-Feb-26 17-Feb-26

MEP - 2020 MDSB Build-Out and Tie-In 20 04-Mar-26 31-Mar-26

MEP - 2040 Energize Electical Systems 15 01-Apr-26 21-Apr-26

MEP - 2050 Energize Communications & FA Systems 5 22-Apr-26 28-Apr-26

MEP - 1000 RTU & Mechanical Equipment Delivery 15 20-May-26 09-Jun-26

MEP - 1020 Install Phase 2A Roof Top Mechanical Equipment (RTUs, MUA, HP, KEF, etc)10 03-Jun-26 16-Jun-26

MEP - 1030 Energize Mechanical Equipment 5 17-Jun-26 23-Jun-26

MEP - 2060 MEP Testing and Air Balancing 20 24-Jun-26 21-Jul-26

MEP - 2070 MEP Commissioning 15 22-Jul-26 11-Aug-26

Phase 2A - Site WorkPhase 2A - Site Work 196 17-Nov-25 18-Aug-26

A1220 Phase 2A Storm Water Piping & Structure Installation 5 17-Nov-25 24-Nov-25

A1240 Site Demolition & Clearing 5 17-Nov-25 24-Nov-25

A1180 Propane Tank Pads 5 24-Nov-25 01-Dec-25

A1350 Remove Existing Underground Storage Tank 5 24-Nov-25 01-Dec-25

A1190 Trench Gas Line to Interior of Building 5 01-Dec-25 08-Dec-25

A1530 Winter Suspension 65 15-Dec-25* 13-Mar-26

A1200 Well Water Trench & Installation 5 16-Mar-26 20-Mar-26

A1230 Grease Waste System Modification 20 16-Mar-26 10-Apr-26

A1250 Site Flatwork - Concrete Sidewalks & Curbs 5 16-Mar-26 20-Mar-26

A1170 Install/Relocate Playground Equipment 20 23-Mar-26 17-Apr-26

A1210 Fire Tank Fill Line Trench & Installation 5 23-Mar-26 27-Mar-26

A1360 Summer 2026 Site Work (After School Summer Dismissal) 0 18-Jun-26*

A1370 Relocate Fencing 1 19-Jun-26 19-Jun-26

A1420 Site Demolition & Clearing 5 22-Jun-26 26-Jun-26

A1430 Complete Underground Storm Drainage 10 29-Jun-26 10-Jul-26

A1440 Complete Underground Electrical 5 13-Jul-26 17-Jul-26

A1450 Reset/Modify Storm Structures 5 13-Jul-26 17-Jul-26

A1470 Install Light Pole Bases 5 20-Jul-26 24-Jul-26

A1460 Site Grading 5 27-Jul-26 31-Jul-26

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

Install ACT Grid

Install Lights & In-Ceiling MEPFC

Install Floor Finishes

Install Millwork, Specialties, and Equipment

Hang Doors and Install Hardware

Final Paint

10-Jul-26, Main Level

Prime & Paint - 1st Coat

Install ACT Grid

Install Lights & In-Ceiling MEPFC

Install Floor Finishes

Install Millwork, Specialties, and Equipment

Hang Doors and Install Hardware

Final Paint

11-Aug-26, Phase 2A - MEP Equipment

Fire Pump Piping & Electrical for Temporary Swing Space Feed

Install New Fire Pump

MDSB Build-Out and Tie-In

Energize Electical Systems

Energize Communications & FA Systems

RTU & Mechanical Equipment Delivery

Install Phase 2A Roof Top Mechanical Equipment (RTUs, MUA, HP, KEF, etc)

Energize Mechanical Equipment

MEP Testing and Air Balancing

MEP Commissioning

18-Aug-26, Phase 2A - Site Work

Phase 2A Storm Water Piping & Structure Installation

Site Demolition & Clearing

Propane Tank Pads

Remove Existing Underground Storage Tank

Trench Gas Line to Interior of Building

Winter Suspension

Well Water Trench & Installation

Grease Waste System Modification

Site Flatwork - Concrete Sidewalks & Curbs

Install/Relocate Playground Equipment

Fire Tank Fill Line Trench & Installation

Summer 2026 Site Work (After School Summer Dismissal), 18-Jun-26*

Relocate Fencing

Site Demolition & Clearing

Complete Underground Storm Drainage

Complete Underground Electrical

Reset/Modify Storm Structures

Install Light Pole Bases

Site Grading
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A1490 Fine Grading & Asphalt 5 03-Aug-26 07-Aug-26

A1480 Landscapes 5 10-Aug-26 14-Aug-26

A1500 Remove Site Fencing 2 17-Aug-26 18-Aug-26

CloseoutCloseout 40 16-Jul-26 09-Sep-26

F1000 Initiate Punchlist and Final Clean 15 16-Jul-26 05-Aug-26

F1010 Final Inspections 10 23-Jul-26 05-Aug-26

F1030 Closeout Period 30 30-Jul-26 09-Sep-26

F1040 Owner FF&E Move-In 20 30-Jul-26 26-Aug-26

F1110 Teacher Occupancy 5 26-Aug-26 02-Sep-26

F1120 First day of School Phase 2A Substantial Completion 0 02-Sep-26*

Phase 2B - South Classroom RenovationPhase 2B - South Classroom Renovation 181 18-Jun-26 25-Feb-27

Abatement & Select DemolitionAbatement & Select Demolition 19 18-Jun-26 14-Jul-26

P2DEMO1000 Select Demolition For Abatement 4 18-Jun-26 23-Jun-26

P2DEMO1010 D-Wing Abatment 5 24-Jun-26 30-Jun-26

P2DEMO1050 Exterior Building Facade & Foundation Select Demolition 7 24-Jun-26 02-Jul-26

P2DEMO1030 D-Wing Demolition (Including MEP Demo) 10 01-Jul-26 14-Jul-26

Site PreparationSite Preparation 19 03-Jul-26 29-Jul-26

ADDSP1040 Site Demolition (New Addition Footprint) 5 03-Jul-26 09-Jul-26

ADDSP1050 Building Foundation Cut/Fill Excavation 4 15-Jul-26 20-Jul-26

ADDSP1060 Building Area Preparation 4 20-Jul-26 24-Jul-26

ADDSP1070 Foundation Trenching 3 24-Jul-26 29-Jul-26

StructuralStructural 40 30-Jul-26 23-Sep-26

ADD S - 1100 Form Footings, Grade Beams, Pile Caps 4 30-Jul-26 04-Aug-26

ADD S - 1110 Place Footings, Grade Beams & Pile Caps 3 05-Aug-26 07-Aug-26

ADD S - 1120 Form and Place Foundation Walls 5 10-Aug-26 14-Aug-26

ADD S - 1190 Form and Place Column Line B9 Footing & Frost Wall Extensions 3 10-Aug-26 12-Aug-26

ADD S - 1130 Backfill and Compaction (Including Densification if required) 4 17-Aug-26 20-Aug-26

ADD S - 1140 Trench Underground Utilities 5 21-Aug-26 27-Aug-26

ADD S - 1150 Install UG Utilities 5 25-Aug-26 31-Aug-26

ADD S - 1160 Backfill, Compaction & Slab Prep 6 27-Aug-26 03-Sep-26

ADD S - 1170 Place New Slab on Grade 4 04-Sep-26 09-Sep-26

ADD S - 1180 Install Structural Steel 10 10-Sep-26 23-Sep-26

Exterior EnvelopeExterior Envelope 23 24-Sep-26 26-Oct-26

P1-4050 Exterior Framing, Sheathing and AVB 10 24-Sep-26 07-Oct-26

P1-4060 Install Exterior Masonry 10 24-Sep-26 07-Oct-26

P1-4080 Install Exterior Door Frames 2 28-Sep-26 29-Sep-26

P1-4090 Roof Insulation and Roofing 18 01-Oct-26 26-Oct-26

P1-4070 Exterior Windows and Finishes 10 08-Oct-26 21-Oct-26

Interior ConstructionInterior Construction 25 27-Oct-26 30-Nov-26

ADDINTLL1100 MEP Overhead & Exterior Wall Rough-In 20 27-Oct-26 23-Nov-26

ADDINTLL1110 Interior Framing Installation 10 03-Nov-26 16-Nov-26

ADDINTLL1120 Install Door Frames 2 03-Nov-26 04-Nov-26

ADDINTLL1130 MEP In-wall Rough & Panel Build-Out 10 10-Nov-26 23-Nov-26

ADDINTLL1140 Drywall, Tapping & Finishing 15 10-Nov-26 30-Nov-26

FinishesFinishes 26 01-Dec-26 05-Jan-27

RENOFLL1070 Prime & Paint - 1st Coat 4 01-Dec-26 04-Dec-26

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

Fine Grading & Asphalt

Landscapes

Remove Site Fencing

09-Sep-26, Closeout

Initiate Punchlist and Final Clean

Final Inspections

Closeout Period

Owner FF&E Move-In

Teacher Occupancy

First day of School Phase 2A Substantial Completion, 

25-Feb-27, Phase 2B - South Classroom Renovation

14-Jul-26, Abatement & Select Demolition

Select Demolition For Abatement

D-Wing Abatment

Exterior Building Facade & Foundation Select Demolition

D-Wing Demolition (Including MEP Demo)

29-Jul-26, Site Preparation

Site Demolition (New Addition Footprint)

Building Foundation Cut/Fill Excavation

Building Area Preparation

Foundation Trenching

23-Sep-26, Structural

Form Footings, Grade Beams, Pile Caps

Place Footings, Grade Beams & Pile Caps

Form and Place Foundation Walls

Form and Place Column Line B9 Footing & Frost Wall Extensions

Backfill and Compaction (Including Densification if required)

Trench Underground Utilities

Install UG Utilities

Backfill, Compaction & Slab Prep

Place New Slab on Grade

Install Structural Steel

26-Oct-26, Exterior Envelope

Exterior Framing, Sheathing and AVB

Install Exterior Masonry

Install Exterior Door Frames

Roof Insulation and Roofing

Exterior Windows and Finishes

30-Nov-26, Interior Construction

MEP Overhead & Exterior Wall Rough-In

Interior Framing Installation

Install Door Frames

MEP In-wall Rough & Panel Build-Out

Drywall, Tapping & Finishing

05-Jan-27, Finishes

Prime & Paint - 1st Coat
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Activity ID Activity Name Original
Duration

Start Finish

RENOFLL1080 Install ACT Grid 9 07-Dec-26 17-Dec-26

RENOFLL1090 Install Lights & In-Ceiling MEPFC 5 09-Dec-26 15-Dec-26

RENOFLL1100 Install Floor Finishes 4 11-Dec-26 16-Dec-26

RENOFLL1120 Hang Doors and Install Hardware 2 21-Dec-26 22-Dec-26

RENOFLL1110 Install Millwork, Specialties, and Equipment 8 21-Dec-26 30-Dec-26

RENOFLL1130 Final Paint 4 31-Dec-26 05-Jan-27

MEP EquipmentMEP Equipment 3 15-Dec-26 18-Dec-26

A1070 Energize South Classroom MEPs 3 15-Dec-26 18-Dec-26

CloseoutCloseout 37 06-Jan-27 25-Feb-27

F1050 Initiate Punchlist and Final Clean 8 06-Jan-27 15-Jan-27

F1100 Commissioning & TAB 9 15-Jan-27 28-Jan-27

F1060 Final Inspections 5 29-Jan-27 04-Feb-27

F1070 Substaintial Completion 0 04-Feb-27*

F1080 Closeout Period 15 05-Feb-27 25-Feb-27

F1090 Owner FF&E Move-In 15 05-Feb-27 25-Feb-27

Phase 3 - Final Site Development & LandscapingPhase 3 - Final Site Development & Landscaping 15 04-Feb-27 25-Feb-27

A1080 Final Site Development & Landscaping 15 04-Feb-27 25-Feb-27*

CLOSEOUTCLOSEOUT 15 05-Feb-27 25-Feb-27

CLOSEOUT-1000 Closeout Documenation - Phase 2 15 05-Feb-27 25-Feb-27

CLOSEOUT-1010 Final Completion 0 25-Feb-27

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027

Install ACT Grid

Install Lights & In-Ceiling MEPFC

Install Floor Finishes

Hang Doors and Install Hardware

Install Millwork, Specialties, and Equipment

Final Paint

18-Dec-26, MEP Equipment

Energize South Classroom MEPs

25-Feb-27, Closeout

Initiate Punchlist and Final Clean

Commissioning & TAB

Final Inspections

Substaintial Completion, 

Closeout Period

Owner FF&E Move-In

25-Feb-27, Phase 3 - Final Site Development & Landscaping

Final Site Development & Landscaping

25-Feb-27, CLOSEOUT

Closeout Documenation - Phase 2

Final Completion, 
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