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)
Jeremy Weid, Chairman, Beth Campbell, Vice Chairman, Mike Flaherty, Treasurer ‘
Sharon Whalen, Secretary, Tina Molliconi, Comm member

Meeting Minutes November 12, 2025

Attendance: Chairman/Commissioner Jeremy Weid, Vice-Chairman/Commissioner Beth
Campbell, Treasurer/Commissioner Mike Flaherty, Secretary/Commissioner Sharon Whalen,
Commissioner Tina Molliconi, President TVAC Daniela Ouellette, TVAC Joe Ouellette

Meeting called to order by Chairman Weid at 6:06pm.

Minutes: A motion was made by Commissioner Campbell and seconded by Commissioner
Flaherty to accept the minutes of September 10, 2025 as read. There was ho meeting in
October. No discussion on the motion. Motion carried 5/0.

Correspondence: Our new First Selectmen is coming to our December meeting to introduce

himself.

Approval of Bills: Following careful review by the commissioners a motion was made by
Commissioner Whalen and seconded by Commissioner Campbell to pay the bills as presented.

No discussion on the motion. Motion carried 5/0

Treasurer’s Report: A motion was made by Commissioner Whalen and seconded by
Commissioner Campbell to accept the treasurer’s report as read. No discussion on the motion.

Motion carried 5/0

TVAC Report: Unit One has 1490.7 miles, Unit Two has 42,919.5 miles and £-140 has 27,414.8
miles. A new member, Austin Childers, was voted in as a full member. Calls to date totaled
1173. The floors were washed and waxed and carpets cleaned. The bathroom and bay floors
will be done next. New pillows, mattress pads and lamps will be ordered for the bunk rooms.

The new fly car has been delivered and is out getting graphics applied. We hope to have it in
service within the next 30 days. Daniela is getting an iPad as a ToughBook replacement.

Building Report: The weather stripping around the overhead doors in the bays are stripped and
the air is coming in all around them. You can see into the building. We will be calling to have
this repaired, also checking on the remotes for the doors.



vehicle Report: We are talking about keeping the broken, fixed Unit two as a third ambulance
and keeping the old fly car as 3 vehicle for Daniela. The ambulance hit a car that was parked,
there was no damage to either vehicle, however, no report was made. Vintec was notified and
asked to notify all drivers a report has to be made out for any incident no matter if there is

damage or not.
Old Business: Nothing to report at this time.

New Business: Floors and carpets have been done. They will be back to do the bathrooms and
bay floors. We have new protocols for airway equipment and will be purchasing this equipment

for $5,000 or less.

Adjourn Meeting: A motion was made by Commissioner Whalen and seconded by

Commissioner Campbell to adjourn the meeting at 6:48pm. Motion carried 5/0

Respectfully Submitted
sharon Whaien
Stavon FOkalen

Sharon TAC Secretary




