REGULAR MEETING AGENDA
(SPECIAL BUDGET MEETING)
BOARD OF FINANCE
TUESDAY, MARCH 24, 2026 —7 PM
MEETING ROOM 1

Join Zoom Meeting
https://usO6web.zoom.us/j/81166286284?pwd=NnXjcZf6FT3V3PpGTSBOuuaOr83STV.1

Meeting ID: 811 6628 6284
Passcode: 708616

One tap mobile
+13092053325,,81166286284#,,,,*708616# US
+13126266799,,811662862844#,,,,*708616# US (Chicago)

Join by SIP
¢ 81166286284@zoomcrc.com

Join instructions
https://usO6web.zoom.us/meetings/81166286284/invitations?signature=eTMpuFisLN_E5ij5C
€aeg00CSDYIL6KOZ0GrCWm87X0
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Call to Order
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Pledge of Allegiance

Quorum Confirmation
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Approve or Amend Minutes — March 10, 2026
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Old Business:
a) 2026/2027 BOE budget presentation
b) 2026/2027 budget discussion
c) Discussion and possible recommendation of Fund Policies
6) New Business:
a) Snow & Ice budget overrun
7) Selectman’s Report
8) Financial Director’s Report
9) Member Comment
10) Public Comment

11) Adjournment



