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BOARD OF FIRE COMMISSIONERS
THOMASTON FIRE DEPARTMENT

SPECIAL MEETING MINUTES —APRIL15, 2026

A special meeting of the Board of Fire Commissioners was held April 15, 2026 e
At the Thomaston Firehouse. g
In attendance were:  Cmsr. Tim Quinn Cmsr. Allan Olivero

CMSR Cmsr Hank McGee

Cmsr Bob Norton Cmsr JP Oldham

1. Call to Order: The meeting was called to order at 1800 hours by Chairman Quinn.

2: Executive Session: Motion Made by Bob Norton Jr, seconded by Hank McGee to go into
executive session for personnel matters at 1800. No actions taken and returned to meeting at
1805.

3: New Business:

e Discussion was held regarding the Finance Department’s recommendation to streamline
payroll processes. The Town is implementing a change in how salaries for the Fire
Department’s leadership and Fire Marshal positions are processed. Moving forward, the
department will issue payroll checks for the salaried positions of Chief, Assistant Chief,
Deputy Chief, Assistant Fire Marshal, and Deputy Fire Marshal. Funds for these salaries
will be deposited into the Per Call account and disbursed monthly from that account.
These positions will be classified as 1099 at year-end.

e The board would like a copy of the retirement board pension guidelines that the town
uses.

4: Adjournment: There being no further business, motion made by Tim Quinn, seconded by JP
Oldham to adjourn.
And passed 1811

Respectfully submitted,
Jon-Paul Oldham



