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Thomaston Public Library Board of Trustees Agenda

October 6, 2026 6pm (_I[;M oq,/

Call to Order

Public Comment

Communications: Presentation of Strategic Plan by Maxine Bleiweis and Associates.
Approval of September1 ‘, 2026 minutes

Directors Report: See attached

Treasurers Report: See attached and Checking account review.

Old Business
Ongoing projects Update
e Nonfiction shelving
osha clean up of congested spaces
Conference Room Clean up
ADA bathroom build
Door Counter Install

Executive Session: The Board will consider a motion to enter executive session pursuant to
applicable law to discuss the performance of the Library Director and possible action related

thereto.

Possible Action Following Executive Session

Adjournment



