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Public Comment

Communications: Alyson Zibell, Investment Specialist at Thomaston Savings Bank Presentation

Special Business: Motion to discuss and vote on the amount of funding to be awarded this
year to the Friends of the Library.

Approval of Oct. 6, 2026 minutes
Directors Report: See attached/ Accounting and reporting on all grant status.
Treasurers Report: See attached and Checking account review.

Committee Reports
Long Range/ see attached strategic plan document
Maintenance/ see attached report
Budget-none
Steering-none
bylaws-none

New Business
open discussion library refresh

Old Business

Ongoing projects Update( all projects were on hold for the past month while the
accounting of the grants was being reviewed)

e Nonfiction shelving

osha clean up of congested spaces
Conference Room Clean up
ADA bathroom build
Door Counter Install

Adjournment




