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Call to order & Introduction: Phyllis called the meeting, and all introduced themselves
briefly.

Public Comment: none

Annual Report: No major changes to circulation and programming numbers, mainly
because of the big increases in previous years makes it difficult to match those percentage
jumps. Yoga is one of the most popular programs and cost-effective programs offered,
and our children’s programs continue to do well. Our patrons are shifting to using a lot of
our digital offerings on hoopla and Libby, especially the audio.

Presentation of Nomination from Committee: None presented by the committee;
nominations for Chair were made for Kathleen Reynolds by Jen Delaney and for Melanie
Dobos by Barbara Lee. Both candidates were given 2 minutes to speak, presenting their
credentials, goals, and qualifications as well as prior board experience.

Election of officers via paper ballot: Tie on first ballot; on second ballot Melanie is voted
Chair 7 to 5. Phyllis is Vice Chair, nominated by Kathleen second by Jen. Kate for
Secretary nominated by Jen, second by Patrick. Allyn Manning for Treasurer, nominated by
Kathleen second by Patrick.

Approval of dates for meeting dates for 2026. Suggested changes to November meeting
date to Nov 10" and December will be on the 8" Motion by Kathleen, second by Patrick.

Adjournment: 6:35 pm
Respectfully submitted,

Kate Sileo



