Thomaston Opera House Commission

Minutes of Regular Meeting — January 15, 2026
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Attendees: Commissioners Michael Burr, Richard Chandon Dave Colavecchio, Mark Foster, Joe
Hartz, Rebecca Skinner, and David Verdosci

Also present: Rich Sileo, First Selectman; Jeff Dunn, Landmark Community Theatre (LCT)
Chairman M. Burr called the meeting to order at 7:00 pm.

Minutes of the previous meeting: On a motion by D. Colavecchio, seconded by R. Chandon, the
minutes of the December 11, 2025, Opera House Commission meeting were approved as presented
(7-0).

UPDATES AND REPORTS/OLD BUSINESS

Restoration: M. Burr reported most elevator issues have been corrected. Once all corrections are
completed, another inspection will occur, and if it passes, Phase 1 of the project will be complete.

LCT: J. Dunn provided a summary report for the 4" quarter productions and an overall summary of
Facility, Restoration, and Rental fees for 2025. He reported that as the restoration project nears
completion, some semblance of normal is being reached. Sales in the 4™ quarter of 2025 were about
double those in the 1% quarter. He estimates totals for the year were about 75% of a good year
before the project started.

TLC: D. Verdosci said he has a piece of carpet that can be put in place in the mezzanine. Some
repair to the floor will be necessary first. M. Burr said that structural changes to the mezzanine may
be needed in the near future.

Concerns were raised about the recurrence of clutter in storage areas.

Friends of the Opera House: M. Burr the Commission that there is about $209,000 in a joint account
with the Friends of the Opera House that could be used in Phase 2 of the restoration.

Scholarship: R. Skinner reported that she informed Thomaston High School that the Opera House
Commission will award a $500 scholarship.

LCT Contract: The contract committee (D. Colavecchio, M. Foster, R.'Skinner) will proceed with
contract review and identification of proposed changes.

R. Sileo said that he has suggestions for the contract that he will provide in writing. One suggestion
is to clarify the parts of the building that LCT has access to, especially restrooms. Also, a
requirement to clean restrooms appropriately and to replace cleaning supplies should be included. A
penalty fee for failure to do so might be considered. He recommended that income/expense reports
be revised with a cleaner method of presentation and that they be made available for public review.



NEW BUSINESS

A concern was raised that dogs have been brought into the building, and the contract committee
might consider including a prohibition against dogs in the contract.

ADJOURNMENT

On a motion by D. Colavecchio, seconded by R. Chandon, the Opera House Commission meeting
was adjourned at 7:45 pm (7-0).

Respectfully submitted,

Rebecca Skinner,

Secretary, Opera House Commission
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Period
2025 1st Quarter

Facility fees (Waived)
Restoration fees (Waived)

Rntal Fees

2025 2nd Quarter
Faciliity fees
Restoration fees
Rental fees

2025 3rd Quarter
Faciliity fees
Restoration fees
Rental fees

2025 4th Quarter
Faciliity fees
Restoration fees
Rental fees

Total

tickets

o

2433
2433
$1,500

3179
3179

5726
5726

11338

Fee

o

$1.00
$0.50
10%

$1.00
50.50

$1.00
$0.00

Amount

o

2433
1216.5
150

3179
1589.5

5726
2863

17157




