Thomaston Opera House Building Committee
Regular Meeting Agenda
Monday, March 30, 2026, 6:00 PM
Selectman’s Conference Room

Call to Order
Minutes Approval — Minutes of March 30, 2026 meeting
Old Business
e Budget Update
e Phase 1 Update - Substantial Completion/CO
e Punchlist Progress
e Phase 2 Update
New Business
e BCC Phase 2 CM Proposal
o Site walk
Next Meeting Date — April 27, 2026 6:00 PM
Adjournment



