Thomaston Opera House Building Committee
Special Meeting Agenda
Tuesday, July 28, 2026, 6:00 PM
Selectman’s Conference Room

Call to Order
Communications — 7/23/26 email from Ryan Cleary, DECD POC
Old Business

e Phase 1 Update — Budget, Final BCC payment
Phase 2 Discussion — RFPs, DECD update (Gary), Scope of Work, Wall proposal
BCC Phase 2 CM Proposal
Phase 2 Scaffolding

e Men’s Dressing Room HVAC control faults
New Business

e Conduit In Main Theater Discussion

e Sjitewalk

Next Meeting Date — August 31, 2026 6:00 PM
Adjournment




