Thomaston Opera House Building Committee
Regular Meeting Agenda
Monday, August 31, 2026, 6:00 PM
Selectman’s Conference Room

Call to Order
Communications — Various emails re., RFP, CIF grant closing
Old Business

e Phase 1 Update — Budget status

e Phase 2 Discussion — RFP, DECD CIF update

e BCCPhase 2 CM Proposal

¢ Phase 2a Scaffolding Quote — Brand Safway
New Business

e Metering of Opera House and Old Fire House

e RFP for Architect

e Site walk
Next Meeting Date — September 28, 2026 6:00 PM
Adjournment




