Thomaston Opera House Building Committee Special Meeting Minutes
Friday, August 1, 2025, 3:30 PM Selectman’s Conference Room

Verdosci.

Called to Order at 3:32 PM
Correspondence — A letter from Michael Madow was received into record. J. Dunn provided a letter from the

town hall mail room addressed to TOHBC. It will be received at next meeting.

Minutes of Previous Meeting — July 18, 2025 No minutes were available to review at meeting. No action was
taken and suggested they get reviewed and approved at next meeting.

Reports-
Grant Applications G. Kingsbury reported he is making progress on the contract for the Phase 2 grant.
Old Business
e Burlington update M. Burr reported on meeting #23. It included reviewing the masonry work,
grout colors and wavy lines. To be determined how to rectify.
The elevator installation is expected to start next week between Aug 2-8, 2025. There remain
concerns over leaks in the various areas from the new construction. Contractor is adding
flashing and continuing to observe. There were also discussions of required change orders for
electrical and the elevator elevations.
e Friends MOU transfer status — no report given. Their meeting is next week.
e Burlington CHRO status — No update at this time.
e Phase 2 Architect RFP — M. Burr asked if anyone would like to help with the RFP. J. Dunn and G.
Kingsbury agreed to work on it.
e Budget Update- There were no changes to the budget at this time
e Windows- M. Burr is creating a punch list for the painters. He identified problems with painting
interfering with other work being completed. He has asked that they complete the painting
once the remaining interior work is complete.
e Attic cleaning- D. Verdosci has worked on removing some of the remaining items from the attic.
A dumpster will be needed. Work will continue over the next few weeks.

New Business
» Ceiling Stencils — J. Dunn present information from Evergreene Studios with suggestion how to

potentially address the need to change the look of the swastikas in the ceiling. There are 3
potential designs. The initial cost was estimated at $16,500. However, if local labors were
provided through LCT the cost would be reduced to $8,750. There was extensive discussion on
the proposal. J. Dunn motioned to recommend to the Thomaston Opera House Commission to
review and consider changing symbols to something different. It was seconded by G. Kingsbury.
The motion passed unanimously.

e Invoices —Burlington Construction M. Burr reported the most recent invoice has been paid.

e Sitewalk
Next Meeting Date — August 15, 2025

Adjournment — S. Theriault motioned to adjourn at 4:47 PM. Seconded by M. Stancavage.
Passed unanimously.

Respectfully submitted by Jeffrey Dunn
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aducate and hefp heal the it This moment ia one for humiBty and learmsing for all; there is a5l
much room for understanding anxd growth and the posslity of moving forward togethar. W are
happy 1O a5 in ANy WaY W can or dinect (e committes to usaful resounes.
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