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Key Discussion Topics
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Topic #1 | RETAIN - Retaining the Current Facilities

Topic #2 | REDUCE - Reducing the Total Number of Facilities

Topic #3 | SHARE - Operational Shared Services Potential

Topic #4 | REGIONALIZE - Comprehensive Regionalization Potential
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Qualitative Assessment – Descriptive Key

▪ Age Appropriate
▪ Teacher Certification
▪ Instructional Methodology

▪ Facility Size
▪ Classroom Count

▪ Space Size Fit
▪ Appropriate Toileting
▪ Grade Access as Needed

▪ CR Size
▪ CR Storage
▪ Grade Access as Needed
▪ Required Toileting
▪ Technology / IT

▪ Collection Accommodation
▪ Space /  Size
▪ Storage
▪ Technology / IT

▪ Age Appropriate
▪ Space /  Size
▪ Storage
▪ Technology / IT ▪ Seating Accommodation

▪ Space /  Size
▪ Storage
▪ Servery

▪ Appropriate Meeting Space
▪ Space /  Size Mix
▪ Distributed 
▪ Acoustical Privacy

LEAST  ADVANTAGEOUS

MOST  ADVANTAGEOUS

NEUTRAL

LEGEND

▪ State Reimbursement
▪ Overall Development Costs
▪ Net Town Cost ▪ Compares Costs

▪ Considers CIP Costs
▪ Identifies Net Cost

▪ Considers Regionalization
        Accommodation / Flexibility

▪ Row Sum of 
        Individual 
       Assessment
       Scores
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Regionalization | Potential Timeframe

Identify potential strengths and weaknesses, opportunities and 
threats. Build understanding of staffing, facilities (capacities and needs), 
curriculum offerings. Potential partnerships and regionalization potential.

 Seek to identify and share non-contractual positions (Superintendent, 
Assistant Superintendent, Payroll, Purchasing, Curriculum Director). Seek to 
share purchasing and services (busing, food services, custodial, maintenance). 
Develop a Memorandum of Understanding with potential regionalization 
partners.

 Seek to unify curricular offerings and contracts for contracted 
employees. Formulate basis of regionalization framework. 

 Formalize Memorandum of Understanding / Regionalization Agreement / 
Shared Services / Shared Curriculum instruments.

YEAR    1

YEARS  2-4

YEARS  5-7

YEARS  7-10
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Projected Cost

S   A   M
   P   L   E
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Quantitative Assessment – Cost Analysis
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Key Discussion Topics
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Topic #1 | RETAIN - Retaining the Current Facilities

Topic #2 | REDUCE - Reducing the Total Number of Facilities

Topic #3 | SHARE - Operational Shared Services Potential

Topic #4 | REGIONALIZE - Comprehensive Regionalization Potential
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Retain Existing Facilities

BLACK ROCK 
ELEMENTARY

Current Grade Alignment | PK-3 (BRS), 4-6 (TCS), 7-12 (THS) 

THOMASTON 
CENTER SCHOOL

THOMASTON HIGH 
SCHOOL



Thomaston | Public School District Topic #1 – Retaining Existing Facilities

Retain Existing Facilities

PK K 1 2 3 4 5 6 7 8 9 10 11 12

BLACK ROCK ELEMENTARY

Current Grade Alignment | PK-3, 4-6, 7-12 

THOMASTON 
CENTER SCHOOL THOMASTON HIGH SCHOOL

PROJECTED 8-YEAR MAX ENROLLMENT
267 STUDENTS – 2031-’32

PROJECTED 8-YEAR MAX 
170 STUDENTS – ‘26-’27

PROJECTED 8-YEAR MAX ENROLLMENT
375 STUDENTS – 2026-’27

54,700sf  410 – 457 student target capacity range
Target CR  20 – 22 Students 

Target PK-K  13 – 15 Students

Reasonable Capacity Fit

105,800sf – 520 – 572 capacity
Target CR  20 – 22 Students  

Includes Auditorium

Under Capacity

98,950sf – 720-792 student target capacity range
Target CR  20 – 22 Students

Under Capacity
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Retain Existing Facilities
Current Grade Alignment | PK-3 (BRS), 4-6 (TCS), 7-12 (THS)



Thomaston | Public School District Topic #1 – Retaining Existing Facilities

Retain Existing Facilities
Current Grade Alignment | PK-3 (BRS), 4-6 (TCS), 7-12 (THS)

Maintain Existing Buildings | No Significant Educational Improvements
PROJECTED COST POTENTIAL GRANT PROJECTED NET COST
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Retain Existing Facilities
Current Grade Alignment | PK-3 (BRS), 4-6 (TCS), 7-12 (THS)

ADVANTAGES                      DISADVANTAGES
▪ Known Alignment for Community 
▪ Addresses Code Upgrades
▪ Addresses All CIP Items

▪ No Educational Improvement to System 
▪ Continues Operation of Excess Space
▪ Does Not Maximize State Grants
▪ Does Not Encourage Regionalization



Key Discussion Topics
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Topic #1 | RETAIN - Retaining the Current Facilities

Topic #2 | REDUCE - Reducing the Total Number of Facilities

Topic #3 | SHARE - Operational Shared Services Potential

Topic #4 | REGIONALIZE - Comprehensive Regionalization Potential
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Alignment A | PK-3 (BRS), 4-12 (THS) 

Reduce Facilities

Topic #2 – Reduce Existing Facilities
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BLACK ROCK 
ELEMENTARY

THOMASTON 
CENTER SCHOOL

Off-Line

THOMASTON HIGH 
SCHOOL

Alignment A | PK-3 (BRS), 4-12 (THS)

Reduce Facilities| SF Footprint

Topic #2 – Reduce Existing Facilities
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Reduce Facilities| SF Footprint

PK K 1 2 3 4 5 6 7 8 9 10 11 12

THOMASTON HIGH SCHOOL

PROJECTED 8-YEAR MAX ENROLLMENT
267 STUDENTS – 2032-’33

PROJECTED 8-YEAR MAX ENROLLMENT
460 STUDENTS – 2030-’31

BLACK ROCK ELEMENTARY

98,950sf – 720-792 student target capacity range
Target CR  20 – 22 Students

Reasonable Capacity Fit

54,700sf – 410 – 457 student target capacity range
Target CR  22 – 25 Students 

Target PK-K  13 – 15 Students

Reasonable Capacity Fit

THOMASTON CENTER SCHOOL
Off-Line

Topic #2 – Reduce Existing Facilities

Alignment A | PK-3 (BRS), 4-12 (THS)
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Reduce Facilities
Alignment A | PK-3 (BRS), 4-12 (THS)



Thomaston | Public School District Topic #2 – Reduce Existing Facilities

Reduce Facilities
Alignment A | PK-3 (BRS), 4-12 (THS)

State Grant – Approach  A  |  Cost Avoidance Projection
State Grant – Approach  B  |  Cost Avoidance Projection
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Reduce Facilities
Alignment A | PK-3 (BRS), 4-12 (THS)

ADVANTAGES                      DISADVANTAGES
▪ Better SF / Student Fit
▪ Cost Avoidance Potential
▪ Uses State Grants
▪ Addresses All CIP Items

▪ Unfamiliar HS Alignment
▪ Modification to Address Student Ages
▪  
▪  
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Alignment B | K-6 (BRS), PK,7-12 (THS) 

 

Reduce Facilities

Topic #2 – Reduce Existing Facilities
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Alignment B | K-6 (BRS), PK,7-12 (THS) 

Reduce Facilities| SF Footprint

Topic #2 – Reduce Existing Facilities

BLACK ROCK 
ELEMENTARY

THOMASTON 
CENTER SCHOOL

Off-Line

THOMASTON HIGH 
SCHOOL
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Reduce Facilities| SF Footprint

K 1 2 3 4 5 6 7 8 9 10 11 12

THOMASTON HIGH SCHOOL

PROJECTED 8-YEAR MAX ENROLLMENT
347 STUDENTS – 2033-’34

PROJECTED 8-YEAR MAX ENROLLMENT
390 STUDENTS – 2030-’31

BLACK ROCK ELEMENTARY

98,950sf – 720-792 student target capacity range
Target CR  20 – 22 Students

Reasonable Capacity Fit

54,700sf – 410 – 457 student target capacity range
Target CR  22 – 25 Students 

Target PK-K  13 – 15 Students

Reasonable Capacity Fit

THOMASTON CENTER SCHOOL
Off-Line

Topic #2 – Reduce Existing Facilities

Alignment B | K-6 (BRS), PK, 7-12 (THS) 
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Reduce Facilities
Alignment B | K-6 (BRS), PK,7-12 (THS) 
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Reduce Facilities
Alignment B | K-6 (BRS), PK, 7-12 (THS) 
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Reduce Facilities
Alignment B | K-6 (BRS), PK, 7-12 (THS) 

ADVANTAGES                         DISADVANTAGES
▪  Familiarity w/ HS Alignment
▪  Potential Early Childhood Program
▪ Traditional Elementary Alignment
▪ Addresses All CIP Items

▪ Site Constraints at Black Rock 
▪ Scope of Addition at THS 
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Alignment C | PK-K (NEW), 1-12 (THS) 

Reduce Facilities

Topic #2 – Reduce Existing Facilities
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Alignment C | PK-K (New), 1-12 (THS) 

Reduce Facilities| SF Footprint

Topic #2 – Reduce Existing Facilities

BLACK ROCK 
ELEMENTARY

Off-Line

THOMASTON 
CENTER SCHOOL

Off-Line

THOMASTON HIGH 
SCHOOL

NEW PK-K FACILITY
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Reduce Facilities| SF Footprint

PK K 1 2 3 4 5 6 7 8 9 10 11 12

THOMASTON CENTER SCHOOL
Off-Line

THOMASTON HIGH SCHOOL

PROJECTED 8-YEAR MAX ENROLLMENT
606 STUDENTS – 2029-’30* *likely first year of use

98,950sf – 720-792 student target capacity range + 20,000sf new construction early childhood
Target CR  22 – 25 Students 

Target PK-K  13 – 15 Students

Reasonable Fit (- assumes 20,000sf  new construction for early childhood)

Topic #2 – Reduce Existing Facilities

NEW 
BUILDING

PROJECTED 8-YEAR MAX 
ENROLLMENT

125 STUDENTS – ‘29-’30

Build Facility To Meet 
Student Population

Reasonable 
Fit

Alignment C | PK-K (New), 1-12 (THS) 



Thomaston | Public School District Topic #2 – Reduce Existing Facilities

Reduce Facilities|
Alignment C | PK-K (New), 1-12 (THS) 
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Reduce Facilities|
Alignment C | PK-K (New), 1-12 (THS) 
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Reduce Facilities|
Alignment C | PK-K (New), 1-12 (THS) 

ADVANTAGES                      DISADVANTAGES
▪ Improved Curriculum Alignment 
▪ Most Efficient Use of District SF
▪ Affords Widest Curricular Offering 

▪ Uncommon Grade Alignment 
▪  
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