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Walk-About | Welcome | Study Overview

Approximately 90 participants gathered at 6:30pm in the High School Library cafeteria for the
third of three scheduled Community Meetings. Participants were welcomed and invited to share
coffee and cookies while informally reviewing the board mounted presentation materials

displayed.

Rich Sileo called the group together and introduced the study effort and welcomed the assembled
group to this third Community Meeting.
DRA provided a Workplan / Schedule and overview of the study timeline, and activities completed

to date.

Assessment Tool Introduction

The study team introduced quantitative and

qualitative study assessment tools as sample. | Qualitative Assessment —Descriptive key  THOMASTON

Each of these sample tools are applied to each
of the Alignments presented in Community
Meeting.

QUALITATIVE ASSESSMENT

The sample qualitative assessment tool shown to
the right includes a series of qualitative
assessments listed across the top, as each is
considered a corresponding score (in color) is

Thomaston | Public Sehool Distriet

assigned for the alignment. These scores range

Topic #1 - Retaining Existing Facilities | 11300)

from “least advantageous” (lowest score - red 1) to “most advantageous” (highest score — green
5). The “raw score” collected to the right adds the score for each consideration and gives a
cumulative score for the particular alignment. These are developed for each building in an

alignment.

Reduce Facilities
Alignment A | PK-3 ers), 4-12 (ths)

THOMASTON
RNy &

Topie #2 - Reduce Existing Facilities |1

QUANTITATIVE ASSESSMENT

The sample qualitative assessment tool shown to
the left includes development costs for various
project approaches with varying degrees of state
grant opportunity potential. It develops overall
costs, state grant share possibilities, and potential
net cost to Town expenditures. Also developed
within this exhibit is the comparison of net cost to
Town  Capital Improvement Plan (CIP)
expenditures as compared to approaches involving
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state grant potential. The delta between these total net costs to town is shown in the lower right
corner as a “Cost Avoidance Projection”.

REGIONALIZATION
The study team also shared information with the | pegionalization | potentiai Timeframe
group assembled to speak to the pOtential YEAR 1 Identify potential strengths and weaknesses, opportunities and
timeframe of any regionalization possibilities. throats.
Generally, it was noted that this potential .
consideration is a multi-year set of steps, and that
within this timeframe some action to address the -
existing facilities will need to be taken. Within the YEARS 57
Qualitative Assessment tool “Regionalization veAndlz10
Flexibility” is a consideration evaluated for each
Alignment presented.

YEARS 2-4 Sex

Thomaston | Public School District

Options / Alternatives

The study team shared the following the Current Grade Alignment, as well as three District
Alignment alternative evaluations for potentially reshaping the district's configuration. These
options included the idea of reduction of school(s), as well as re-assignment of grade-level to
facility. These options included:

CURRENT BUILDINGS RETAINED:
Current Alignment PK-3 (BRS) | 4-6 (TCS) | 7-12 (THS)

CURRENT BUILDINGS REDUCED:
Alignment A PK-3 (BRS) | 4-12 (THS)
Alignment B K-6 (BRS) | PK, 7-12 (THS)
Alignment C PK-K (NEW) | 1-12 (THS)

“RETAIN” Current Alignment PK-3 (BRS) | 4-6 (TCS) | 7-12 (THS)

This Alignment keeps the existing District schools and their grade alignments as they are
configured today. The following slides were presented to depict this Alignment:

Retain Existing Facilities THOMASTON Retain Existing Facilities THOMASTON

Current Grade Alignment | PK-3 @rs), 4-6 acs), 7-12 (hs) X
! 5] [ Current Grade Alignment | PK-3, 4-6,7-12
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Student Enrollment | Historical + Projected Capacity Assessment | Existing + Proposed
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Retain Existing Facilities THOMASTON
Current Grade Alignment | PK-3 (8Rs), 4-6 (TCS), 7-12 (THS)

woern

Thomaston | Public School District ¢ #1 = Retaining Existing Facilities &

Qualitative Assessment | Current Grade Alignment

Retain Existing Facilities THOMASTON
Current Grade Alignment | PK-3 (ers), 4-6 (Tcs), 7-12 (THS)
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Thomaston | Public School District = Retaining Existing Facilities

Quantitative Assessment | Capital Improvement Plan

Retain Existing Facilities

ADVANTAGES

= Known Alignment for Community =
= Addresses Code Upgrades .
= Addresses All CIP Items -

Thomaston | Public School District

Current Grade Alignment | PK-3 (BRs), 4-6 (TCS), 7-12 (THS)

DISADVANTAGES

No Educational Improvement to System
Continues Operation of Excess Space
Does Not Maximize State Grants

= Does Not Encourage Regionalization

THOMASTON

100§
~ Retaining Existing Facilities

“REDUCE” A Alignment A PK-3 (BRS) | 4-12 (THS)

This Alignment reduces the number of schools from three to two.

It likely best addresses the

capacity availability in each remaining school, although the group assembled questioned the range

of grades within THS.

Reduce Facilities| sF Footprint THOMASTON
Allgnment A| PK-3 (3rs), 4-12 (THs)
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Reduce Facilities| SF Footprint

AlignmentA | PK-3 (srs), 4-12 (7Hs)
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Reduce Facilities THOMASTON Reduce Facilities THOMASTON
. . H &
Alignment A | PKk-3 (srs), 4-12 Hs) AlignmentA | Pk-3 srs) 4-12 ahs) & {gf «Q\“@
et coss S I
BUACKCCKSCHOOL IRENON) 0%+ Sue it $ ®mm|§ INY MM
THOMASTONMIGH SCHOOL (ADDREND) S 2008 i G $ MeM[§ TaM 4 TH
Tof$ MIM[E E2M § 6IM
State Grant -Approach B
sl PR MR RPN (R
Teufs 1IM[§ wa 3 am
$ im|¢ 3§ =w
§ swamlé 6 4 sim
s B WIT_ 12 8 W h)

proach 4 | Gost Ausisence PIojection i un
Drant_Aborcach B | Gost adanea elocton f mn

008
L Thamaston | Public School District I e rociines &
Reduce Existing Facilities

Thomaston | Public School District

Qualitative Assessment | Current Grade Alignment ~ Quantitative Assessment | Capital Improvement Plan

Reduce Facilities THOMASTON

Alignment A | PK-3 (8rs), 4-12 (tHs)

ADVANTAGES DISADVANTAGES

= Better SF/ Student Fit = Unfamiliar HS Alignment

= Cost Avoidance Potential = Modification to Address Student Ages
= Uses State Grants .

= Addresses AlLCIP Items .

1002

Thomaston | Public School District #2 — Reduce Existing Facilities

Alignment B | K-6 (BRS), PK,7-12 (THS)

This Alignment reduces the number of schools from three to two. It adds a PK to the THS,
otherwise keeps the grade alignment at THS as it is currently. (This does not address the under-
capacity loading of the high school). This may allow for an early childhood care program for HS
students.

Reduce Facilities| sF Footprint THOMASTON Reduce Facilities| sF Footprint THOMASTON

Allgnment B [ K- S(BRS) PK,7-12 (1) i
Alignment B | K-6 (BRS), PK, 7-12 (THs)
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Reduce Facilities THOMASTON Reduce Facilities THOMASTON
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Qualitative Assessment | Current Grade Alignment ~ Quantitative Assessment | Capital Improvement Plan

Thomaston | Public School Distriet Thomaston | Pub

Reduce Facilities THOMASTON

Alignment B | K-6 (BRrs), PK, 7-12 (tHs)

ADVANTAGES DISADVANTAGES

= Familiarity w/ HS Alignment = Site Constraints at Black Rock
= Potential Early Childhood Program  * Scope of Addition at THS

= Traditional Elementary Alignment

= Addresses AlLCIP Items

Thomaston ] Public School District ~Reduce Existing Facilities

Alignment C | PK-K (New), 1-12 (THS)

This Alignment reduces the number of schools from three to two. It builds a new PK-K center, and
places Grades 1 — 12 in the High School facility. The Group discussed possible grade separation,
separate administrations, as well as separate time schedules for lower and upper grade levels.

Reduce Facilities| sF Footprint THOMASTON Reduce Facilities| sF Footprint THOMASTON
Alignment C | PK-K (New), 1-12 (THS)

Alignment C | PK-K (New), 1-12 (THS)
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Reduce Facilities| THOMASTON Reduce Facilities| THOMASTON

Alignment C | PK-K (New), 1-12 (THs) Alignment C | PK-K (New), 1-12 (THS)
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Qualitative Assessment | Current Grade Alignment  Quantitative Assessment | Capital Improvement Plan

Thomaston | Public School District Thomaston | Public School District

Reduce Facilities | THOMASTON

Alignment C | PK-K (New), 1-12 (THS)

ADVANTAGES DISADVANTAGES

= |mproved Curriculum Alignment = Uncommon Grade Alignment
= Most Efficient Use of District SF =
= Affords Widest Curricular Offering

Thomaston | Public School District ¢ #2 — Reduce Existing Facilities

Next Steps / Actionable Items

= Exploration of school system facility reduction options that seem to offer the
greatest advantages / cost avoidance potential to the District.

= Additional conversation regarding the regionalization flexibility of the options
considered.

= Review findings to date with the working groups to further explore / vet the
potential of the options considered.

= Consider exploration of a grades 6 — 12 high school to take further advantage of
the capacity available at THS

=  Further study of shared services financial impact.
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