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Drummey Bosane Anderson, Inc,
Plannimg | Architecture | Interior Design

June 5, 2025

Tracy Decker, Business Manager, Thomaston Public Schools
Thomaston Town Hall

158 Main Street

Thomaston, CT 067ET

RE: RFP District Organizational Study

Dear Ms. Decker:

We have reviewed your request for proposals and have assembled what we feel is the maost qualified team to
undertake the work as outlined in your document. We appreciate the complexities of aperating a small-enroliment
school district and are confident that we will be successful in helping to develop options for Thomaston, We enjoved
working with the District when we completed the district-wide facilities assessment last year and will bring the
kEnowledge gained in that effort to this latest undertaking

We understand the challenges inherent in efforts defined in the RFP, as well as the importance of clearly defining
and communicating the opportunities. We organize our work and the final deliverables to support you in many
ways, including informing your capital improvement planning, forecasting future fiscal needs, and providing

materials necessary for continuous planning, changes and improvements ta your facilities and programs,

We have undertaken similar studies throughout New England and across the State of Connecticut. Our reparts are
viewad as comprehensive, complete, and easily understood,

We appreciate the relationships we develop with our clients and wge you to reach out to us if any aspect of our
propasal requires explanation.

We look forward to working with youw and your colleagues at Thomaston Public Schools and the Town of Thomastaon,
If you have any questions, please do not hesitate to call me.
Sincerely,

DRUMMEY ROSANE ANDE

. Barrett, AlA, LEED AP B
ncipal-in-Charge
0:860.644.8300 x113 | M: 617-909-3527

ibarrett @ draws com
ALEP - gecredited fearming envirorment plonner

ddo Oakland Hoad, Stipdio 205, Sounth Windsas, CT dE07L T A 644 8300 1o fdravws.com | e
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Architects
Drafters 12
Interior Designers 3
Admin. Personnel 4
Total

portfolio

K-12 public schools
career & lechnical schools
independent schools
colleges & universifies
municipal facilities
performing & visual ans
public ibranes

athlefic and recreation

services

Archilecture

Interior design

Existing conditions analysis
Feasibility studies

Long range and master planning
Programming

Hislonic preservation

Adaplive reuse

Building Information Modesing
Renderings & Visualzation
Specifications

Budget control

Code review

Phasing plans

Life-cycle maintenance
Sustainable Design (LEED/CHPS
Technology integration planning
Equipment and fumishings selection

firm overview

Fram our firm's founding by Colenel William Drummey in 1923, Drummaey
Rosane Anderson, Inc. (DRA) has sought to combine creativity,
innovative thought, and functional planning to produce environments
that meet the needs and vision of each client.

We are a firm of 25+ professionals with diverse backgrounds and
unique talents and traits. We are grounded in our desire to provide
quality services and driven by our passion. Qur firm is unigque in that
most people who come to work at DRA choosea to stay at DRA. In a field
that tends to have high turnover rates, we retain the talent and expertise
we have, We are grounded in our desire to deliver quality services and
driven by our passion that “design matters.” We specialize in planning
and design for public buildings and strive to improve communities. We
consider ourselves problem solvers thal listen, learn, collaborate, and
create.

DRA's open sludio setting inspires creativity and fosters collaboration in
a shared mission. We mainiain a positive and professional work place
= one thal nurtures leaming and growth through teamwork, continuing
education, independent exploration and socialization. We are also
adept at collaborating via Teams, Zoom and other videoconferencing
programs. Today we offer staff the opportunity to work both remotely and
in our studios. We remain a tight knit community of talentaed individuals
that work hard, support each other, and have fun,
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school facility assessments and master planning

Through our experience with master planning we
understand the importance of seeing “the big picture,”
i ekt gﬁf and hm-._- to address future _gmwth ﬂlild change _I.hal.
master planning for public aligns with budgetary constraints, sustainable practices
sehool dm,.( I and strategic planning goals. We know how changes in

4; pragram in one facility or new construction may impact
other distnct facilities.

i‘-l'ls-'ua-lcl ) Hiza 7 A 2
RS04 033 3| | ] DRA believes that a successful master plan is one
Morwich, €T 2031 a sl sl that is accessible, agile, written in a manner that
T i il sl encourages Engaga_ma_nt. and allows for the many
directions a school district may head.
Blackshome-falillwilla, S4A 2020 5 1] 1
Elington, T 2015 3 1 1 Al its essence, a master plan is a document that
Hiogkintan, MA w18 3l a1l 1 supports education and leamning. Justas ateacher helps
TR 2004 F a student to succeed by gu_ﬂ:llng I:_|-1.|1 not h.a_mpgrlng_
a0 80 our master plans ara written with the objective of
DD, A L . guiding our clients in their decision making without
Beslin, €T J018 3 obfuscation or biased opinion.
Seskank, M 008 2 1 ]
Dur team members have developad master plans and
Windsor Locks, O 2020 I 1 1 siary ' & . i
= > facilities studies for districts with as fow as 200 students
Shcughton, MA Rt 2L 1 and as many as 18,000. We have worked with districts
Bristal, £T 2017 B 3 2 that are politically divided and with those who seam 1o
Madison, CT 17 o 3 1 speak with one voica.
Litchlield, T 216 A Y 1 ;
' Cur success with each of these efforis has been rooted
i L i 1 in our belief that no opinion should go unheard, and
Westford, MA o4 El F| that some of the best ideas come from the least likely
Wesihorough, B FLEIT | 3| il 1 SOUrces.
RS0 13, €7 204 i 2 1
Clinton, CT 2014 i 1
TIHI_l‘n:l,. T 2014 1 2 1
Randalph, MA 2012 4l 1] 1
Bethel, CT 2011 3
Windsor, CT 3011 4
Souath Windsar, CT 00 5
wioodstock, CT 1097 iI 1
Windsor, €T 2006 zl
Mansfield, CT 2006 3 1
Amdty RSD, CT 2004 H I
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DRA has specialized in the planning and design
of public schools for over 60 years. Within the past
seven years we have completed over twenty school
studies and master plans. Enrollment Projections are a
critical component of the study process and are closely
reviewed to ensure that physical space requirements
are met.

Enroliment & Domogrophics

Understand Current Enrollrel / Affendonce Areas
Estabitch Growth and Moverneal Trends
Determine Population Centers ond Infliencers

Project Changes and Needs

i Redistricting Opt
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educational planning & programming

Qur planning approach is educationally
driven, focuses on the district’s vision and
identifies opportunities and constraints as
you develop an affordable, flexible and
sustainable plan for the future of your
schools.

As a design team, we take pride in an
inclugsive process thal invites owners
to articulate their specific needs. The
programming component first clarifies our
understanding of current and future school
needs. We collect information, conduct
interviews and develop an architectural
program to guide the design team. Wa
consider this a “problem solving” phase as
we translate educational requirements into
an architectural vocabulary.

We have two school planning specialists
who are internationally Accredited
Learning Environment Planners. These
comprise onea of our Principals, and a senior
project manager who is an architect and a
former director of planning and facilities for
a number of New England municipalities.

fayering of space

' Inall of our work, DRA strives to hold to the six principles developed by the U.S. Department of Education,
which have been endorsed by the American Institute of Architects (AIA) and the Association for Learning

: Environments (A4LE):
i
1 Dewelop learning environments that enbance 4 Address the need to provide adequate health,
tegching and leamning and accommadate the needs safety, and securily through appropriote design
of alf learners; and ¢lass sizes;
" 2 Recognize the need for schools to serve os 5 Make effective use of oVl ovailable resources,
the center of the community, sccommodating striving fo moke the entire facility @ learning tool;

community use after hours and on weekends;
& Strove bo design learming emvirgmments that aollow
3 Litilize an inclusive planning and design process, far flexibility and adaptability to changing needs,
L gotherimg input from ol stakeholders;




Education
Linmversity
Design

Beston Architectural College, B.
Arch.

Professional Registrations

James A. Barrett, AlA, LEED AP BD4C ALEP, MCPPO Principalin Charge

In his 40 years sxperience, lim has provided planning and design services to nemernous educanional
clients. Projects have ranged from district-wide stuedies and master plans to multimillion doflar
new construction o renovations and repairs. He promotes an integrated, collaborative approach
to design, working clesely with the client to fully understand their needs and expectations while
at the same time inspiring team performance. lim leads DRA'S community input and support
program, This specialired service includes community workshops, public television appearances,
coffes hours, informational maiers, surveys and presentations at public meetings. When working
with a particular community, Him devises specific strategies to engage all stakeholders o draw out
concerns and find consensus

Connecticut, BS Inferior
REPRESENTATIVE PROJECT EXPERIENCE

MUNICIPAL & DISTRICT WIDE STUDIES AND MASTER PLANS

Regional School District 4, CT {5 schoots)
Schoal Construction Strategic Planning Services, Norwich, CT (10 schoaols)

Registared Architect kA, CT, RI N .
Segimand intarkic Dok B1 Madison Facilities Assessment Plan, Madison, CT (36 baildings)
R i B iratiaa bdadison Public Schools Strategic Facilivies Planning, Madison, CT (7 schoals)

ALEP- pecredited Learning Environ-
mvent Planner

Ellington Schools Study, Ellington, CT {5 schools)
Strategic Planning for Schools, Berlin, CT (3 schools)
Bristod Schoals Study, Bristol, CT {12 schools)

Professional Affiliations Cromwell Scheols Study, Cromwell, CT (2 schools)

American Institute of Archilects 5. Windsor Elementary Schaols, South Windsos, CT (5 schoals)

United States Green Building Council  Windsor Locks Schools Study, Windsor Locks, €T {5 schools)

Connecticut Green Building Council  Woodstock Elementary and Middle Schools Study, Woodstock, CT (2 schools)

La ]

Blackstone Milldlle RS0 Planning. hA

Elementary Schools Study, Windsor, CT [5 schools)

stoningion Public Schoals Study, Stonington, CT {6 schoaks)

windsor School Facilities and Municipal Buildings Study, Windsor, CT (4 schools)
Study for K-8 Realignment of the Bristol Schools System, Bristol, CT

Manshield Schoals Study 2008, Mansfield, CT (4 schools)

Bethel Elementary Schools Study, Bethel, CT {2 schools)

Regional School Distrect 13 Schools Study, Durham, Middlefield, CT (6 schoals)
Tolland School Facility Urilization Study, Tolland, CT {4 schools]

Clinton Public Schools Study, Clinton, CT (3 schoals)

Maorthwest Catholic High School Master Plan, ‘West Hartford, CT

Amity Regional Schoal District Study, Orange, Woodbridge & Bethany, CT
Bethel Elementary Schools Study, Bathel, CT (2 schools)

Regional School District 13 Schools Study, Durham, Middiefield, CT (6 schools)
Tolland School Facility Utilization Study, Tolland, CT (4 schoaols)

Clinton Public Schoads Stedy, Clinton, CT [3 schoals)

Thomaston Puhic Schoals: Fasldy Usage & Regionalizafian



Greg Smolley, AlA, APA, LEED AP, ALEP #rojcct Manager/Ed Programming

Greg joined DAA in 2016 with over 20 years of school planning and design experience in bath the
publEc and private sectors. He has bed numercws schoo! progects ranging from small-scale repairs
and renovations and school facility studies to large, complex, multl phased multi-milkon daltar
addition renowvations and new construction. His work ks recognized as cost-effective, creative,
and well-executed, while successfully meeting the needs and reguirements af each client, In
addition to school projects, Greg also has experience within planning and leguslative areas of the
profession that have contributed to his disciplined and forward-thinking approach.

Education
Mew York Institute of Technology, REPRESENTATIVE PROJECT EXPERIENCE

B3, Architectural Technology

MUNICIPAL & DISTRICT WIDE STUDIES AND MASTER PLANS (with DRA)

Professional Registrations Regional School Destrict 4, CT (5 schools)

Registered Architect in New York Schood Construction Strategic Planning Services, Norwich, CT (10 schoals)
LEED Accredited Professional Madison Faciities Assessrent Pan, Madison, CT (36 buildings)

ALEP- hooredited Learning Ervisan- Ellington Schools Study, Ellingtan, CT {5 schools)

ment Planner Strategic Planning for Schools, Berin, CT (3 schooks)

Pittsfield Public Schools Baster Plan, Pittsfield, b (11 schooks)
Northwest Catholic High School Master Plan, West Hartford, CT

Professional Afflllations Millbury Pubilic Schools Master Plan, Millbury, MA
SaMrEAN NGRS T rdtiety Blackstone Millville RSD Planning, MA (5 Schaals)
E:mw on Architecture in Seekonk Public Schools Educational Planning, Seekonk, ks
ucalion | M
Athol Royalston onal School District Master Plan, bMa (4 Schools
American Planning Association feg) - [ P
American Insttute of Certified
K-12 SCHOOL PROJECTS
Flanners; (with DRA)

Windermere Elementary Schaol, Ellington, CT- add/frenn
Deans Mill Elementary School, Stonington, CT- add/reno
West Vine Elementary School, Stoninglon, CT- add/rena
Cromwell HS Culinary Arts Renovation, Crormwell, CT- reng
Granby Memorial High School, Granby, CT- add/freno
Aitken Elementary School, Seekonk, MA- add/rena

U5 Green Building Couwncil; LEED AP

MUNICIPAL & DISTRICT WIDE STUDIES AND MASTER PLANS [prior to joining DRA)
Town-Wide Facilities Assessment, Nantucket, MA (23 facilities)

Town-Wide Facilities Assessment, Acton, MA (16 facilities)

Elemnentary Schools Comprehensive Facilities Plan, Westerly, Rl {5 schools)

Elermentary School Facilities Master Plan, Tiverton, RI [4 schools)

school Master Facilities, Little Compton, B |2 schooks housed in 1 baslding)

Community Prep Master Plan, Providence, R {1 school]

Comprehensive School Facifities Plan, Waterbury, CT (32 schools)

11



Education

University of Arizona

Phi, Educational Administration,
MEd, Foundations of Education,
B, Poychalogy | post-bac, Cart. in
Secondary Ed

Professional Regstrations

ALEP- Accredited Learning Environ-
ment Planner

Superintendent, (R, CT, AZ)
Principal, (AZ];

Teacher, (&)

Professional Affiflations
{Current & Past)

Rhode Island School Superinten-
dents Association, Exec Board

Morthern Bhode Istand Collabora-
tive. Board of Directors

American Association of School
Agdminisiraioes

Mew England Association of School
Superintendents, President
Connectiout Association of Public

Schood Superintendents, President

Litchfield Cownty Superintendents
Agsotiation

lohn Tindall-Gibson, PhD, ALEP 4. cavona Planner

John is an Accredited Learning Environment Planner who specialites in educational facilities
planning and programming. He brings extensive exparience in guiding the developrment of design
specifications and comprehensive master plans for both public and private school baaldings and
CAMPLUSES,

John Brings a unigue dual perspective to every project. Having served as both an educational
keader and a planning consultant, he understands the diverse and complex needs Taced by
sehool administrators. AL the same Hme, he k& deeply familiar with the cppartunities and
chillenges architects, engineers, and contractors encounter when designing high-gquality lesrning
environments. His ability to bridge these worlds ensures that every project is both visionary and
praciical—designed to meet the real needs of students and educators.

REPRESENTATIVE PROJECT EXPERIENCE

EDUCATIONAL PLAMNING & PROGRAMMING

Bristol Schools Study, Bristol, CT {12 schools)

Ellington Schools Study, Elingtan, CT (5 schoals)

Strategic Planning for Schools, Berlin, CT (3 schools)

Regional School District 4, CT (5 schools)

Pittsfield Public Schoals kaster Plan, FittsReld, Ma (11 schools)

Forman School, LitchReld, CT- Campus baster Plan

Pennsylvania Schood for the Deal, Philadelphia, PA- Campus baster Plan
Athol Royalston Regional Schaal District Master Plan, A (4 schools)
Middleborough High Schoal, Middleborowgh, M- new

Morthwest Cathalic High Schood, West Hartford, CT- Campus Master Plan
Morwich Free Academy, Bonaich, CT- Campus Master Plan

Srithfield Elementary Schoals, Smithfeld, Rl- addfrena

Wahoonah Regional High School, Dalion, BMA- new

STEM Center/Makerspace Feasibibity Stwdy, Clinton, MA

Prior to DRA while Superintendent of Schools
Lincoln, BI Middle School - Add/Reno-

Litchfiedd, CT Facilities Master Plan (3 schools)
Waugatuck, CT District Master Plan {7 schoals)

Professional Expersence

Superintendent, Litchfield Public Schoods, Litchfield. CT

1300 students, 3 schaals, 5138 budget, pre K-13, 200 staff, high expectations, all schools met
AP, high SAT scores

Superintendent, Maugatuck Pullic Schools, Naugatuck, CT
4600 students, 11 schoals, 5578 budget, 352 teachers, rapicly imgroving test scores

giil]
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We take greal pride in the relationships we develop
with our clients. Our shared interest in the creation of
first-rate places for learming often leads us to collabo-
ration far bayond the project itself,

Ranging from simple ongoing conversations about
trends in educational facilities design and admin-
istration lo presenting as a team at conferences or
guesi-lecturing at schools or universities, the mutual
raspect is developed through clear, honest communi-
cation throughout the project and beyond.

You are encouraged to contact any and all of the
individuals listed and 1o ask them whatever you may
like 1o know regarding the work we have completed
with them.,

1 e 1= 1 e =t = . 5
listrict wide planning references

Ellington, CT

{2019); scope included enroliment projections,
assessment of six existing buildings, development of
a master plan to guide the District in accommeodating
a growing enroliment and aging buildings.

Peter W. Welli, Chairman
Permanent Building Committee
Town of Ellington
BE0-B71-1048 X106
pelerw@kloterfarms.com

Regional School District 4, CT

{2023) Evaluation of building capacity based on
configurations of existing space and assessment

of the use and condition of facilities to establish a
priority, schedule, and budget for most effective

use, improvement, and / or replacement of major
struclures, systems, layouls and mechanicals,
including recommendations specifically aboul HVAC
systems.The plan was presented to establish a
framework for facility and capital planning for at leasl
len years.

Bob Grissom

Finance Director

Regional School District #4 - Chester - Deep River -
Essex

(BB0) 526-2417

rgrissomi@regd k12.ct.us

Norwich Public Schools, Norwich, CT

(2021} District Wide Study (10 schools) : Assessment
of facilities and to develop a Master Plan to ascertain
condition and appropriatenass for housing a growing
enrollment. Scope included updated enroliment
projections, existing conditions evaluations,
educational programming, public engagement, area
analysis, and ideal renovations, shuttering, and
BXpansions,

Mark Bettencourt, Councilman

Morwich School Building Committee Chairman
(B60) 367-4392
mbettencourti@cityofnorwich.org

13



DRA is pleased to present our proposal to assist the Thomaston Public Schools and the Town
of Thomaston in exploring potential grade configurations, building uses, alternative program
approaches and regionalization options.

We have structured our proposal as four distinct efforts with an associated effort, timeline, and
cost for each, and then provide a range of scope permutations that combine various efforts.
We anticipate that there would be no significant impact to schedule if multiple efforts were
undertaken concurrently.

Effort #1 — Retaining the Current Facilities - Building and Programmatic Efficiencies:

This undertaking will assess all the educational and support spaces within each of the
buildings to develop an understanding of the size, condition, and educational
appropriateness of each space. We'll analyze the physical attributes of the spaces
relative to the current uses. We will review with school leadership how the building
functions overall as well as how the building impacts class scheduling, student leaming,
and staff success.

We will provide a report that will make recommendations, as appropriate, for changes or
reconfiguration of use or spaces that may provide educational or operational benefits
while retaining the three existing facilities.

Effort #2 — Reducing the Total Number of Facilities - Educational and Operational
Potentials:

This undertaking will assess all the educational and support spaces within each of the
buildings to develop an understanding of the size, condition, and educational
appropriateness of each space. We'll analyze the physical attributes of the spaces
relative to the current uses. We will review with school leadership how the building
functions overall as well as how the building impacts class scheduling, student leaming,
and staff success.

We will provide a report that will make recommendations for potential reconfiguration of
the grade alignments within the District, illustrate building use groups relative to grade
alignments, outline potential educational or operational benefits for each of the grade
alignments, and provide a summary of building modifications or alterations that may be
required to support the selected alignments.

We anticipate the District may want to hold a public meeting to allow interasted parties
to provide opinion and input prior to making a decision.

Effort #3 — Operational Shared Services:

This undertaking will explore the potential for the District to increase the range of
administrative and operational tasks currently shared with Plymouth Public Schools. We
will also explore the potential for increasing the number of participating districts in
sharing a range of administrative or operational tasks.

il
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Effort #3 continued

We will work with District leadership to develop an understanding of existing and
previously shared tasks and then develop a listing of additional functions that might be
more efficiently completed through a shared or regional cooperative effort.

We will provide a report that will explain the efforts undertaken, the opportunities
explored, and the potential positive and negative impacts of increasing, decreasing, or
maintaining the existing levels of regional operational efforts.

Effort #4 — Comprehensive Regionalization Potential:

This undertaking will explore the potential for the District to enter into a regional school
agreement with one or more adjoining public school districts.

We will work with the District and Town leadership to develop an understanding of
expectations, limitations, and operational constraints of entering into a regional district
agreament.

For each regicnalization option considered we will identify potential benefits and
detriments including, but not limited fo, travel distances and challenges, facilities
features and conditions, student cohorts, staffing, and public perception.

We will provide a report that will explain the efforts undertaken, the opportunities
explored, and the potential positive and negative impacts of entering into, or remaining
out of, a regional district agreement.

Proposed Fees for Individual Efforts: The fees below are applicable if the effort is selected as
the only scope to be undertaken:

Effort #1 — Retaining the Current Facilities: $18,500
Effort #2 — Reducing the Total Number of Facilities: $21,000
Effort #3 — Operational Shared Services Potential: $16,500
Effort #4 — Comprehensive Regionalization Potential: $26,000

Proposed Fees for Combined Efforts: The fees below are applicable if various efforts are
selected to be undertaken at the same tima:

Combination A - Effort #1 & Effort #2: $27.500
Combination B - Effort #1, Effort #2 & Effort #3: $37.,500
Combination C - Complete Scope of #4: $£59,500

The foregoing scope and fee are intended to be a starting point for discussion. We will work
with you to adjust the scope and fee to address the needs of the District and Town.

Schedule: We are prepared to begin work immediately. Given the potential range of effort, we
suggest that the schedule be mutually developed upon determination of the scope of work
desired.



Preliminary Schedule

Project Start: Thursday, July 20, 2025

Effort #1 - Retaining the Current Facilities

Effort #2 - Reducing the Total Number of Facilities

James A. Barrett, AIA, ALEP, LEED AP BD+C, our Principal-in-Charge, will
oversee the efforts of all the team members, providing overall project guidance
and direction and serving as principal liaison with the District. Gregory J.
Smolley, AlA, ALEF, APA, LEED AP, our Project Manager, will direct the team’s
activities, time, and resources to assure milestones are met and goals are
achieved. We have also included John Tindall-Gibson our Educational Planner
as well as members of our South Windsor Studio - Prajakta Bhambure and
Ryan Koplin.
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Morwich Public Schools
Facilitias Assassment & Master Plan

Marwich, CT

DRA was retained by the City of Morwich on behalf of the Board

of Education in June 2021 fo conduct an ossessmant of their
facilities ond to develop a Maoster Plan fo ascertain condition
and opprapriateness for housing o growing enrallment,

The scope included vpdoted enrollment projections, existing
condifions evoluations, programming, area analysis, and
ideal rencvations, shutlering, and expansions. DRA and its
consultants visited the districts schools and developed o focility
evaluation for each one. Enrollment projections for Norwich
ware developed for the schoal years stading in 2021 through
2031,

Cwur work in the field has been completed ond wa're now
mowving inte the educational programming and public
engagement portions, with an expecled completion dofe of
June, 20232

Facilities:

Beschop School Early Learming Cansar
Cosa Steeal Early Learmeng Cenbar
Hunlinglon Elementony Schoal
Muabian Elemanbany Sehoel

Harioy Magnet Elemenbary Schaod
Slanton Elamenbary Sehool

Unens Elementary Sehaoal

Vederans Memasial Elementary Scheol
Wequannoc Magnet Elementary Schaal
l:-|:||:1 *Mognat Middle Schoal
Teacher's Memarial Middle Schaoal
Morwich Tronsifion Acodemy

Merwich Eegin;mn| Aduli Educalion

school facility planning experience

Ts Hp A e e,
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Mew Millard Public Schools
Facilities Assessment
MNew Millard, CT

DRA wos retained by the Mew Milford Public Schoals Board
of Edvcafion in May 2021 to conduct an assessment of their
facilities to ascerain condiion and appropriotenass for housing
a growing enrollment.

The scope incleded vpdoted enrcllment projections, existing
conditions evaluations, progromming, area analysis, and
ideal removations, shultering, ond exponsions, DRA and its
consultants visited the district’s schools and developed o
facility evaluation for each one. Enrollment projections for
Mew Miltord were developed for the school years starfing in
2021 through 2031.

Two issues bacome the main focus of the study:

*  The luture of the elemenfary school atendonce areas

* Potential to switch the facilities housing the Intermediate
and Middle schools to better align facilities with curriculum

This study provided a staring point by identifying podential
changes to the elementary schoal attendance oreas as o first
step. Further study wos recommended regarding the potential
switch of the two identified schools,

Facilities:

Mew hMllord High School
Schogiicoke Maddla Schoal

Mew Millard Intermediabe School
Hill ansd Ploen Ebamenbary Schoel
Alirad F. Maoloney Elementary Sehool

19
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Blackstone Millvile Regional Scheool
ties Assessmeant; Master Plan

- Blockstone, MA
The Blackstona Millville Regional Schoal District relained DRA
in February 2020 fo conduct a physical assessment of their
schoals. The work wos initioted os a first step toward filing of
an 30 with the M3BA.

District Facil

Owr team visited the district’s schools and developed o focility
evaluation for each. The physicol needs of sach building
wara antered into an Excel based spreadsheet that forms the
foundation of the District’s CIP funding requests

Fallowing on from the Focilities Assessment DRA wos retained
to develop o Master Plan for the District. Enrollment forecosts
far were developed for the ten yeor period of 2021 to 2031,

Several issues came into focus through the study:

*  Enrollment growth and is impoct on the schools

» The condition of some of the foecilities

* Consideration of repair or replace far aging schools
*  Potentiol for re-configuration of grade alignments

Mumerous oplions for graode alignments and facility
arrangements wera studied. The Distict is maving toward o
plan that will close two buildings, consolidote the elementary
schools, and construct a new middle/high school complesx,

Facilities:

Blackstone Millville E-uginn-ul‘ High School
Frederick W Hornatt Middle School
Millville Elementary School

Ighn F. Kennedy Elementary Schoal
Adfred F. Moloney Elementasy Schoal

)
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Planming

Educationa »
Hopkinton Public Schoals
Hopkinton, MA

We began our professional partnership with Hopkinton in 2014
when wa were salacted for MSBA funded Marathon Elementary
School project. The project began with the ossessment of
Center School where we determined the best oplion was to
build new due to the limitations of the axisting school and
the 1own's enrollment growth.  That project allowed us the
opporunity to engage with oll levels of Hepkinton's town
boards, ogencies, ond commissions.

We were plaased io have the opportunity bo conlinue fo work
with Hopkindon in the preliminary exponsion plonning for the
High School as well as the District-Wide Study to address the
Town's exdroordinory growth over the last five years,

Districl-Wide Stedy

Oy study concluded that educational space acrass the district
is inodequate for the growing student population and is kmiting
learning opportunities for students. This effect is felt mest ol
the: high school and the two older elementary schools. Al every
school stoff noted shortages of clossrcoms, specialized spaces
for nstruction, Yorege, ond other support spoces.

Owr recent work in town oddresses  this immediale need
with madular classrooms ot Hopkins Elementary School and
Elmwood School.



Millbury Public Schools
Facilities Assessment
Millbury, MA

The Millbury Public Schools engoged DRA fo conduct a
conditions assessment of their schools and to develop
information to inform their Copital Improvement Progrom.

The DRA team oassessed all the buildings in the District,
which was at that Hime moving forward with an MSBA funded
construchion project 1o replace the existing vpper elementary
schaal,

The scope of the ossessment included all ospects of the site
including lowns, playgrounds, athletic fields, landscaping,
paving, ond sidewalks. The buildings were investigated 1o
determine the condition and proboble life expeciancy of the
sructure, windows, doors, lloors, ceilings, all MEP systems,
fire protection, accessibility, and security.

The submitted report included filas that the District can update
on an annyal bosis thus allowing the study to remain current
withoul need for o consuliant.

school facility planning experience
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Seekonk Public Schools
Educatianal Plannin

Seekank, M

We began our prolessional relationship in the mid-ninelies
when we were hired to ranovate and expand Mildred H, Altken
Elementary School and Kevin M Hurley Middle School, Ten
years lotar, in 2007 we were refoined by the school district to
provide services to complate needed repair and rencvations
by their facilifies on an on-call basis. In 2012 we complated
the Town Wide Facility Study and continue te provide an-coll
SBrICes,

L
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Town Wide Study — 2012

The: scape of work included the assessmeant of facililies fo create
o master plan for improvements based on relofive needs and
cos! effectiveness. The end product was o Final Repor detailing
the assessment of each building ond needed repairs along with
a priorifized list with cost estimotes and a long-range capital
expenditures plan.

District Wide Study — 2018

The scepe of work incleded the ossessment of the school
facilities, including those currently not in use by the District,
to develop opprooches to oddress enrollment growth. The
end product was a series of presentations and a short repart
which highlighted the immediate need for additional PK and
elemeniory  grode clossroom space. The outcome was the
issuance of an RFQ for design of an addition to the Mildred
H. Aitken School, which DRA completed in 2021.
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Ellington- 2018-2019

Population 14,195

Enroliment 2.683

schools in study grades built
reno

Ellington High School 212 1960 2002
Ellington Middle School 7-8 1954 1998
Windmere Schoaol PE-6 1966 2014
Center School PE-6 1949 2002
Cryshal Loke Schoal PE-6 1957 2014
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DRYs work included developing cost projections lor every
option, estimaling State Construction Grant expectations,
input inle project approaches and schedules, and en-gaoing

public outreach,
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Ellington Public Schools Study

Ellington Public Schools Boord of Educafion engoged DRA
in July 2018 to conduct o feasibility study of their schools
including vpdated enrcliment projections, existing condifions
evolyations, programming, area analysis, and ideal
renovations, shulering, ond expansions.

Our tearn visited the district’s schools ond developed o facility
evaluation for each. Enrollment projections for were developed
for the schaal years starting in 2018 through 2028,

Architects and educational planners reviewed the quontity ond
guality of school speces,and worked with the Administration
to explore options for the fulure possible configurations of
Ellington's schools

Several issues cama inte fecus through the study:

*  Emvollment growth and its impact on the schoals

*  The condition of some of the facilities

+  Consideration of repair or replace for eging schools
*  Polental for re-configurotion of grade alignments

This study explored o wide range of options, ranging from
daing nathing 1o replacing two or mora facilities and changing
the grade configuration.

Ultimotaly the Oplicns presented to the community werne:
1. Do Mothing Option

2. Ratain PK - 4, 7-8, % - 12; build o fourh
ES, renovote os new an existing ES, minor
rencvalion af the MS and HE,

3. Move o PK -5, 6 -8, % - 12; convert fhe
M5 te an ES, rencvale as new an B3, conver!
the HS to o M5, build a new HS.

4. Movelo aPK, K- 5, 6 -8, 7 - 12; renovate
as new an ES, convert the HS to a M5, build
a new HS, revse the M5 for District and Town
neads



Barin - 2018

Population 20,505

Enralimenl 2,781

schools in study grades built reno
Richord D. Hubbord Schaoal k-5 1965 1993
Ermima Hard Willard Schoaol PEK-5 1955 1990
Mary E. Griswold Schoaol K-5 1963 1992

For each of cur school focilities studies and ossessments,
wa rely on o combination of investigotion, experience, and
engagament. For Barin, we used three different opprooches
to angage different groups to ollow poriciponts to express
their ideas. We held meetings with educolors, distributed
parent survays [oll elementory student households) and held
round table discussions with administirators o explore ideas
ond cbseraticns.

As part of our process, we brought in o demogrophics and
enrollments specialist, His work revealed an overall decline
in school populofion,

In the meefings with educatars we focused on four topic areas:
*  best grade level groupings for elementary age children

* the fulure of education in Berlin schools

*  best and worst existing focilities features,

*  the ideal learming environment for elementary oge children

Mare than 1000 written commenis were condansed inlo the
four mast Fraquenr responses ko each fopic,

Berlin Elementary Schools Study

While completing cur wark with the teachers and aides we
compiled o wide range of quastions that were narrowed to 14,
which were then formed into o questionnaire that waos to serve
as the gateway for engogement with parents and guardions of
elemantary school students in Berdin. Topic centers included
neighborhood schools, time spant on the bus, size of school,
clossroom size, and grode alignment 1o nome o few,

All three buildings wera included in the Town-wide focilities
study complated in 2013, Within the scope of this currem
study we have sought o confiem information conlained within
the 2013 study ond to document significont chonges from the
conclusions reached ol that time,

Cur findings concluded that the majority of building needs are
within the machanical, electricol, and plumbing aspects of the
buildings. Although all are approaching or beyond their useful
life, the systams appear io be in good working condition with
a few notable exceplions.

drategies con be implementad fo prevent overcapacity or
under-utilized spoce; options may invalve reconfiguring
grade lavels, clasing o schoel, and/ar demolishing temporary
structures which are af or near the end of their serdce life

Bringing fogether all of the investigation and engogement led
to tha devalopment of five potantiol approaches, Ultimately an
approach thot promotes retaining the three exsting buildings,
adjusfing oHendonce boundaries, along with renovations
and expansion of the buildings was agreed to be the most
responsive and realistic.
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Brisial - 2017-2018

] Lo, N 2 =
roveon rnal i | st = 133 | 1dealars
e | | AT ifASey | an L
» gt Babeed | W21 1¥ Hi0 | W e
oevarel magh fohasl | 41 | FWT L% Hipos | W L

Oiption 4 hos the following odvantoges:

» The northeas! section of Bristol is served wilh o PE-8
schoal,

* South Side Elemendary School remaing in operation,

= Bath hy Dvive and Mountain View continue as
elementory schoals.

* The oldest elementary schools in the district would
be refired

i)
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Bristol Public Schools Study

Bristol Public Schools Boord of Education engoged Drummey
Rosane Anderson, Inc. (DRA) in Aprl 2017 1o conduct a
feasibility study of their schools including updated enraliment
projections, existing conditions evaluations, programming,
area analysis, and ideal renovations, shuttering, and
exponsions. DRA ond its consultanis visited the disirict’s schoots
and developed a facility evaluation for each cne. Enrallment
projections for Bristel were developed for the school years
starting in 2017 through 2027,

Architects and educational planners reviewed the quanfity and
quality of school speces,and warked with the Administration
bo explare oplions for the future possible configurations of
Bristol's schoals,

Two issues become the main focus of the study:
*  The luture of PK-8 schools in Bristol
*  Bristal's two high schoals in fimes of declining enrollments

This study begon esploring opfions by idenlifying a wide range
of possibilities, including the possibility ef continuing withou!
any change fo the district’s configuration.

The options considerad:

1. Do Nothing Opticn

2. All K-8 Schools, build 1 new and renovate/add
at 2 exisling schools

3. Keep One Middle School, Mortheost; Chippens
Hill converts to PK-8

4, Keep One Middle School, Chippens Hill; Nerth-
east converts o PK-8



Bristol - 2006-2012
Population &0,452
Enrallment 8,233

schools in study grades built rens
Stofford Schoal PK-05 1934 1987
by Drive Schoal P05 1967 2007
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Bristol Public Schools K-8 Study

The DEA team’s werk with Bristal Public Schoals bcg-l;n with oni
ombitious plan to reconfigure it grode alignment to o PE-B, 9-12
siructure. This format hos become a common trend in urban
schoal districts wah similar profdiles and dcmngraphl{s Research
has shown that ihis gredde alignment, employing "elementary to
middie school continuity® aids in fostering fomiliarity between
I:El:tulh.' and stedents, mainfains mona parant inw:;l-.-amunh
and cullivates a “community” or tamily environment whare
“mentonng” and scoowntabilig” emerge.

The initial plan was to build one new K-8 school ond renovate
two elemantary schools, During the feasibility study process, DRA,
worked closely with Milone & MocBroom (landscapa, civil, troffic)
to ossess two existing K-35 schools for possible expansion for o
K-8 populofion and investigated 12 sites to determina viability of
building a new K.B school. Bosed on criteric developed with the
Study Committee, the sites were narrowed to 5 ond concepiual
plans ware prepared for soch

Comstruction and operational costs, coupled with the challenge
of completing aeddition/rencvation work while the existing schools
were in sassion, ulimabely led fo o plan for the construction of beo
new schools thal would have lower operolional ond maintenance
costs over lime and olso reinforced Bristol's strong commitmsent
b edueatian.

We ossessed bwo existing K-5 schools for pessible expansion for
o K-B populofion and investigoted 12 sites o determine viability
of building a new K-8 school. Bosed on criterio developed with
the Feosibility Study Committes, we then narrowad the sites
i 5 ond prepored concepiual plons for each. The Board of
Education ogread with our final recommendabion o build two new
PO0-shedent schools on separate sites. The plan was approved

by City Council.

Wast Bristol School was completed in 2012,
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Windsor Public Schools Grade Reconfiguration Study

Windsor - 2011

Papulation 22015

Enrallment 3,168

schools in study grades built reno
Clewver Streat School 0305 1957 MR
Poquonock Elementary Schood KK 1947 1979
John F Kennedy School 0305 1985 MN/R
Olliver Ellsworth School P-KE 1971 NR

el
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In Windsor we studied a 5- alementary school system, facing the
fllowing key ssues:

declining ennollments

perceived dacling in the quality of the education delivered
perceived inobility of fe syshern to retoin stedents

issues ol parity

inability to fund programs long torgeted for inclusion by the
BOE

DRA led a lang range planning effor fo aid Windsar in identifying
options and altematives lo address these key issuas and others.
Working through on iterafive process, inclusive of Community
Woarkshop exercises, DRA led the community-wide conversation
in this exploration. ARer niiolly identifying eight Families of
Options, we helped to fecus the community an the cplions thot
addrassed the greatest number of local issues while bringing the
greatest value o the communiby.

Tha community ulimately chose o grode dlustered opproach
to its alementary school system, replacing o K-5 model with o
grodes PK-2 / 3.5 model.

This grade reconfiguration would result in the following:

the use of one less buskdng

greoter efficiency in terns educolional rescurces

fpwer professional and non-peolessional stolf required to opene
an educotional eutcoma that provided parity ooross the ensne
comimipnity relafive ko the sudents” experience in the spsen

*  greater fledbisy in the abbty o manoge dhange over time

Parhaps the greatest outcome for the Windsor community wos
the realizaticn that while managing its resources more efficiently,
operofing less physical plant, and creating greoter flexibility
to manage change, the system could provide for Rull.doy
kindergaren. This was eccomplished without adding stolf and
with one less building which would ulfimately save the taxpayers
of Windsor money.

The Working Group Commities recommended this approach o
the Boord of Education. Accepted by the Board of Education,
it wos reviewed and wnansmously supporied by the Finance
Commiftee and Town Council. Ulimolely the chonge n
Windsar's elementary schaol deploymant was supparted by the
communiy in a fown-wide vate, This support was gomered in
part by the DRA-lad Community Workshops, and other public
prasentafion oppoduniies.
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South Windsor Public Schools Strategic Planning

South Windsor - 2008-2017

Fopulation 25,789

Ernralbmesm 4,216

schools in study grades built reno
Philip R. Smith Schecl K-05 1959 1988
Pleosant Valley Schoo! K05 1958 1988
Wapping Elementory School PE-05 1953 1992
Owrchard Hill Schocl K-05 1943 1988
Eli Terry School PK-05 1945 MN/R
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The South Windsor Strategic Planning Study focusad on the five
elementary schocls ond the district's administrofion office build-
ing. The feom worked within the community fo build consen-
sus through o series of well-ottended workshops. The team also
waorked with a 35-member Srofegic plonning Steering Com-
mities. The oulcoma of tha study vielded 7 Fomilies of Oplions,
with over 14 polential oplions for the fown fo consider. DRA led
the evaluation and assessment of the allemotives which led to o
saries of recommended oplions. The Seering Commities daliv-
ered ils recommendation fo the Boord of Educalion, ullimaiely
leading to o unonimous vote by the Boord in support of con
struction of two new buildings and the renovation of two existing
buildings within the system. The plon was defeated by voters in
Mowember 2008.

In South Windsor we leamad that bringing projects 1o referen.
dum should not be deloyed. The BOE voled in support of the
project in Foll of 2007 but the vobe wasa't hald until Movember
2008, nearly o yeor and o holf after being presenied 1o the com-
mwnity. Cher this fime the project bost momentem and ullimately
foiled.

In 2014 South Windsor hired DRA for design and construction
of the Mew Orchard Hill Elemantary Schoal,

Mew PK-5 school for 574 students on the existing Orchard Hill
compus, The two slory edenor design is inspired by the town'
agrarian history, Completed 2017,

I the summer of 20020, DRA wos again hired by South Windsor
to design a new Pleosant Valley Elermentory School, The proj-
ect is currently under construction with an estimated completion
dote of July 2023,
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Stonington Elementary Schools Modernization Study
Stonington - 2014 - 2018

Populafion 14,849

Enroliment 2o/ Stonington Public Schools recognized the need to modernize

their elementary schools and selected DRA fo complete o mastar

schools in study grades built  reno plan study. They sought aplions to address the following issues:
Wast Brood Street School 03-04 1897 MN/R

Deans Mill School K04 19567 1973 *  Budget concerns

Wast Vine Street School K-K 1947 N/R *  Declining enrollments

Powcatuck Middle 05-08 1938 1991 ¥ Aging school buildings

Mystic Middle School 0508 1962 1997 * Changes prompted by 2151 century education

¢ Space wilization concems

* Parking and troffic issues

* Meed lo consolidate two schools inte o single building
* |mproved efficiency, flexibility, and safety

ﬂlll Jlaljllll ]
(Lot Feiily (] - BN

i iy My b
e T e - HLE
iy 5 fre=sar

DEA's study team completed on existing conditions analysis
for six schools and the ceniral office. We analyzed enrcliment
projections ond educafional spoce needs. We also held three
community workshops to discuss the issues as well o3 the
range of polential soluions. The resulls of the process were
presented in o report with descriptions of the ronge of options
considered, recommanded opfions, edvantages/dsadvoniages,
and projected costs.

SAINTEERGEE

Stonington volers overwhelmingly endarsed the 369 million
bond to rencvate West Vine Street School, Deans Mill Schoal
ond Fowcatuck Middle Schoal.

Deans Mill & Wast Vine Schools were completed in 2019,

il
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school facility planning experience

Madison Public Schools Strategic Planning
Modison- 2014 - 2007
Population 18,196

llers 8BB4
Frnlment 2 We developed o long-range plan for the fulure use of school

focilities for Madison Public Schools. The results of the shudy

schools in study grades bullt  reno covered o ten-ysar fime pariod from 2014.2015 1o 2024.
lsland Awve. Elementary Schoal K4 1950 1998 20125,
Jeffrey Elementary Schoal k4 1957 2000
Ryerson Elementary School K-4 1968 The study addrassed the following:
Brown Middle School S5-4 1970
Folson Middle School 7-8 1960 *  Exomination of post, present and fulure student enrollments.
Daniel Hand High School Q.12 003 s Acepsement of axisting educafional facilites in light of
enrollment projections and the district’s present ond future

i programs.

T *  Architectural review (interior and exterior) and structural

o : e ot
review of all school facilities to meet current or anticipated

programs of each school and required storage.
weim  *  Review mechanical, elactrical and plumbing [M.E.F) ot

it the schools.
*  Development of cost-effective options designed fo address
TR prasant and future space, focility needs, and comments

regarding staffing neads.
*  Review of the building envalope to include rocls, siding,
exteriar doors and windows.

We hosted three community workshops for public discussions
of the issves and a range of solutions. The results of this
transparent and inferactive process were presented in o
report, with descripfions of the ronge of aptions considered,
recommended options, advontoges/disadvantages, ond
projeched costs,
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DRA is not barred from doing
business with the State of
Connecticut or with any
municipality in Connecticut.

James A. Barrett, AlA, ALEP, LEED AP BD+C
Principal

DRUMMEY ROSANE ANDERSON, INC.
office: 860.644.8300 x113

mobile 617-909-3527
jparrett@draws.com

draws.com

.
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Due to the nature and volume of our practice,
and the size of the firm, DRA has occasionally
been involved in various legal proceedings as
plaintiff, as defendant, or as expert witness in
our history. Claims, disputes, arbitration, or
litigation proceedings involving DRA in the last
5 years have been minimal.

We do not currently have any legal actions
pending against DRA. As a part of our risk
management approach to each project, we
collaborate with the expert advisors from

our insurance company as part of their claim
avoidance program to proactively work with all
parties to mitigate potential litigation. Because
of our excellent claim history in recent years,
we have received reduced premiums offered
by our insurance company for the past several
years.
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