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“As for the future, your task is not       

to foresee it, but to enable it.”
Antoine de Saint-Exupery
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Effort #3 | Operational Shared Services Potential

Effort #4 | Comprehensive Regionalization Potential
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Existing Facilities | sample of collected facilities information



Existing Facilities | outreach to businesses, parents, community

Thomaston | Public School District Effort #1 – Retaining Existing Facilities
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Potential Shared Services

▪ Transportation
▪ Purchasing
▪ Food Services
▪ SPED
▪ Custodial / Janitorial

Thomaston | Public School District Effort #3 – Operational Shared Services Potential 



Scope of Study Services

Thomaston | Public School District

Effort #1 | Retaining the Current Facilities

Effort #2 | Reducing the Total Number of Facilities

Effort #3 | Operational Shared Services Potential

Effort #4 | Comprehensive Regionalization Potential



Thomaston

Regionalization Opportunities

Thomaston | Public School District Effort #4 – Comprehensive Regionalization Potential

Thomaston, CT Web GIS

https://hosting.tighebond.com/thomastonct_public/
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