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SLAM

June g, 2025

Tracy Decker. Busmess Mansgor
First Selectman’s Office
Thomaston Town Hall

155 Main Streat

Thomaston, CT 06787

RE: Thomaston Public Schools - Recommendations on Educational and Operational EMciency

Thi SLAM Cnllab-::re_ll.nre i5 pleased bo submil the enclosed proposal 1o assist Thomaston Public Schools (TPS) and
the: Board of Education (BOE] in conducting feasibility/utilization studies for its schools. SLAM will provide 1he services
dipscritd below.

Project Understanding:
It 15 our understanding that TPS/BOE seeks to evaluate options for potential operational cost savings thrawgh four

possible paths

» Facilily best-use study for ratainkg the clrmenl facilities

»  Facily best-use study for reducing the number of facilities
= Study of operational shared services potential

*  Studly of regionalization potential

Thank you for the opperiunity to submit this propesal Beng mvolved in the earliest stages of any praject is incredibly
imporiant and SLAM'S slaflf prioritizes the planning aspect of any project we are invalved with, You are to be commended
for doing your due diigence in exploring the opthons that woe understand the scope of this eford o be. We look foreard Lo
partrering with you to help form a bright futuee for the students of the Thomasion Public Schools

If there are any questions aboul the information in this package. please do not hesitate to contact us

Respectiully Submitted

-yﬁf ,:,‘ et T -
‘__f . . : o
Eemp Morhardi, AlA
Principal & Secratary
The /LA Collaborative, Inc
o BOO G50 1000
o, 850 368 4221 (direct)
. EMarhardi@stamooll com

wwrarslamcoll com
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SCENARIO MATRIX
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LEBANON PUBLIC SCHOOLS
FACILITY MASTER PLAN

LEERARION, C1

SLAM led a oompeehensive Sohool Facildy Masior Flan for Lebanon Public Schools. encompassndg facility conddon assessmen|s

ennsllment progections. Capacily andd utilbralon aralysis, and stralecps planning Our approasch indeqrates data collechon

cEMograptec andalysis. and lacibily evatuations bo consale oowsionary yol practical plan. This plan aligns futume ennoltment and
programeeng needs walh school lacilibees, emsunndg a justiiabsle arnd commuoniby-supporied stralegy for the next decade and
eyl By Lasks incluoe propeck mibateon, 1acilily assessments, domodrapie sfudees. and master planning. culminaling in a

hlatedd ol report

SLAM worked with a comanunity comenitles thal included represenbiloes troa The Baand of Seleciman the Boand of Fewnce and

Ly ol Tocildy ogations thal addressed shorl and long bemm need:

L Board of Education Th .I-:::Il':_III-E-"I'I".\_'Ill|I:'\'l"'il|-|'|_|:I""I'|:I||'_' 1L

educaliond goals and inancat aspects of each opfions (o Duild consensus Tora Banlding progect thal is the sgld 68 for the overal
lewmin



EXPERIENCE

e

ANSONIA PUBLIC SCHOOLS
NEW MIDDLE SCHOOL FEASIBILITY STUDY

AMNSOMIA, CT

The SLAM Collaborative is assisting Ansonea Public Schools with o feasibilily study for a new Middle School, providing Lechnecal
assistance and expertise in support of a fubuie geaant application Lo the State Office of School Constrachion Grants & Hovics
WOGCGER Specifically, the project includes the following tasks

Site Analysis and Conceptual Test Fits Conceplual Design

+ Aralyses of row mickdbe schood site inclusive of access and » Devedoped conceplinl achileciural and site design layouts
eoprehs uliles, Xoning requirermsents and nalural resounce in alicpramenl will the Edkcalional Specifications and sdentify
consdrainds such as wetlands. lopography. lood zones, and prelearnit oplion
Soikn » Prepared renceonds 1o communicate progec] vision with City

= Propared a seoes of conceplual “test Ms” (o test the feasibiliy leactership am e
af differenl Lol options and identily o preferred layout

apticn for refinoment during the conceptual design phase Cost Estimating
+ Prepared preliminary cosl medels for inilinl concepts to assist

Enrollment Propections in sedection of prelered oglion
» Preparee] 1o-year envalbmend progechions, in accordance with « Prepaned defalled cost model for predermed aptian m support
CSCGER reguiremiemts, inform the design capacity of the of school cormtrisctn grant apglcation

ey iehchres arw Bl stale eimbaarsabale square foolage
School Construction Grant Application Support
Educational Specifications = Assisted APS with (e Grant coordination with the OSCGR
* Leda collaboralnge process wilh APS administralors, building  « Prepared granl application materials, including Feasibility
leackersiin. and stall 1o dewelop edecaMonal specifications for stiecly report. enmdlmenl projeclions repor and SCG-057 form
e ey Ansssnds Miclalle Sehaoal
= lenlified the spaces ang st Fealures noeded (o align
e e Tancliby weith the hstnicts educaticnal vision
‘while balance those wants and needs willy [he skale's
rendursabibe sauare leolage and foacial considonalons



EXPERIENCE
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WATERBURY PUBLIC SCHOOLS
INTERNATIONAL DUAL LANGUAGE PK-8
ED SPECS, FEASIBILITY STUDY COST ESTIMATING & GRANT APPLICATION

WA TERBLUIRY. C1

Phe Walerbury Public Schools sorse a diverse community of sludents. stalf, parents. and parlners, comgrising appraximiloe

Ly 18 550 sludents aomss ower 30 oducalional lacililies, ncluding Pre-K, Elemeantary, Prek-8, Middie, High Schacls, and (hres
Intes-Chatnc] Magned Schools The destrict also his o Central Office and vasious admenistrative depatments lecused on Early
Chibdhood. Facilikes, and Food Sendces Walerbuny's population has grown modestly by 3 7% 10 114403 residents since The 2029
RS

SLAM has collaborabed with the City of Watorbury and Wilerbaury Public Schools bo axplore bao dessgm optens for each sohool
SRS progicl Wie prepared schdmalic designs and cost estimates for the prefened oplions o Level 2 Uniformal and assislod
1 grant applicalions for

* Expansion of thi Indemalional Doal | ancpuans School mlo .a Prak-8
. ExXpansion af Malcaeny Infos-Dhslnc] Madgmel School nba o Prok-8

Caur teamy encaged aatk Lhie Cily and WPS working group throsigieoul tha design process toenswe algnment selh educational
"1|'.l-|.'!CIﬁC.'||:Il:I-|"==.. Whe presented e projects Lo kool Doands HH:"'EI_E‘“I'I[_;I Iher Board of Education and Boand of Abches e b Seciiie s
sy approvals for grant applicalions
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CITY OF STAMFORD
83 LOCKWOOD AVENUE FEASIBILITY STUDY

STAMECRD CT

SlAM assisied m he entadhon of educational specifications and
thie desedopmenl of the groml application for a resr facility for
Stamiond's Eorly Ch wondd Conler program, Apples. Working
e ecn with Freamk Lo ke (Educadion Planmerd the
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KEMP A. MORHARDT, AlA
Archilectural Leadership
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THE TEAM

Komp s a Principal of the fem and the leasdor of SLAM's Pyl Education practice. He
im a member of the Education Studio leadersip leam with a facus on the developaent
of the K-12 and Highar Education markels B senses an SLAM'S board of directors, and
thez board of direcions for SLAMS construction senvicos group. With over 25 yaars of
architectural and enginesing design Goperenco on a Broad range of institutional and
civic progecls. be brings a unigue perspecine (o prajects wilh a persanal commitment to
clients and project leams As an Architect, his abulity 1o lsten and undersiand a client’s
vision and expectations foslers close collataration m transiceming their ideas into buill
form Kemp's extensive praject management cxpenance and meticudous aitenton

1o delail has hetped SLAM build s impeccable frack mood of deliverning comiplies
projects on-schedule and freguently under Budgpel. withoul sacrificing scope. design
or conslruction quality. His commitment 19 sustamable design, especially @ the aeas
el environmental stewandship, encrgy efciency sl reduced Life cycle costs, vields
snificant dividends Lo cur clients i the form of & reduced carbion foolprint and long-
berprm oparational savings

¢ Grodon Schools Long-Bange Facilitles Plan

= Mew Haven Long Range Facilitics Planning stucdy

v Wikeeboery Publes Schools. Long Range Facilities Plning

+  Anmsoma Meddle School Foasibaily Sy & Granl Application

v Groton Schools Elermantary Schools Feasibility Sludy

+ Hartlond Public Schools, Facdily Mastor Plan

i PManchester High Sebsiol Field Houwse Study

= Mow Canaan Middle School Feasihility Sty

= Regeon 12 Sohool Distecd, Elemenlany School Feasshilly Sludy

v Repoan 17 School Disincl. Master Plan

. I?'rdl;El'IEifl Public Schonls ULizalsen Program Analyss & l1|.:|r|nu'|1_'_|; '_-'..!I_p:']l,,-
, Hetella Magnet Sehool Tralc & Pasking Study

+ Stamford Long-Range Facility Mastos Plaseing Sty

Ll Hamnlond 83 Lockwood Siudly

« Walorbury Public Schools. Facility Utilizalion & Redistociing Sy
= alerbany Pulslic Sohools, inbormationasd Dol Language & Maloney
= Mugned Feasitulity Study & Grant Application

¢ Wendell Cross Elementany Sehool. Sile Study



THE TEAM
JAMES HOAGLAND, AlA, LEED AP
Project Manager

Jomn 15 @ Semor Associate wilh SLAM Hringy 5 o 30 o s of expenence on
educationsd projects. with o specihic sty for K-12 work Jim has a passion for croative
design and has a proven reputation o doelivenng Thoughtful solutions to complex
architectural issues. He has successiully led o wanioly of projoct teans. working in

a varely of school disticts across tha Modbeast region wilh o wide mnge of scope
and scale Jim s & good vesrbal aod wrillen communicalor and has become a valued
SLAM leam membes He also enpoys memdonineg juner sialf members and his recent
nvoldvement with tha ALA Conneclicu's Archdeclural Erperiences Program [AXP) Task

EDLICATION
A fachibochim = Syracusn Linraorsiy

REGISTRATIONS
CT B MICARE

MEMBERSHIFS

i b Inslibidde of Schdocks d500A)

Lirad ] Stovies Caoewr Bxnlcling Council
LEED Accrestblisd Poalassionul ILcadembhin
w1 By and Enircnrmenlal Daesigo

ALA Cormemiltosr an Archebos by Ioe
Echucodom BCAE!

AlFCCT - Arciulac ol Expressessas Progiam
AP Tosk Foeee

Addpinc] Piofieson. Liresersaly of Hafoed
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OTHER
T - 202

Regpanal Senior Devdopment Archiboc
e o v o Facilily Flaneing Procoss thal
tlieleairs o cormprohareeas report o school
cligtmics 1o isiciross infroekrec e, ovorall
lacilily ol prooramirmelic roeeds

Foroe and the in-house AXF candidales has Boon very rewarding

+ Waterbury Public Schools Long Range Facitilies Plasming Sty
= Ansonia Middie School Feasibilily Study & Grant Application

= Johnston School Drsing] Master Plan & Sace 1

- O Hicdae Clemesliny Schoonl

¢ Powdsckel Unificol High Schoal

+ Hegers High Sehiood

v Awion O Farmes School Campus Master Plan & Updae

+ Albarny Academmies Masbor Flan

= Fachld Whissler Interdistrict Magnet Camgs’

= Mordheast Academsy’

= GesErraich Central Micldle School

& Sowithern Public Schoods Flancers EL by Sehool Foasililily 5{|_rdl,,'

= Waterbuey Puilic Schoals, Inlermational Dual Language & Maloney Magnel
Fearsabaily SEucly and Geonl Application”

+ Amberst-Petham Regional School MSAHS Consaliclnlan Pan, M

' Caleb Dustin Huakimg School Feasdility Studhy, Haverhill. Ma°

« Gralon Ml Schools K-12 Master Planning Study, Groton ©T°

+ Guilford High School Site Feasibility and Selection Study, Guilford, CT°

= Little Commplon Schools Master Plan, Litile Complon, B

= Manchester Public Schools, Distict-\Wide Masler Plan. Manchester CT°
¢ Moawsgaluek PuBalic Schools Facilitees Utilzation Study, Macgaluck, CT

+ Roberlson and Washinglon Elementary School Feasibadity Study, Manchester

T

o Soulireck-Talland School Feasibaity Study and Delnel Regonalization
Suppod] Soulhrenck, MAS

< Walertord Hegh Schcol Mastes Pran, Waterford ©1

* Walkchweod Elementary Feasibility Study, Ambesst, FMA



KRISTEN FURTAK, ALEP

Academic Programmer/Planner

EDLUCATION
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particLbEly those o Puldic and Procale Doucatson. She wall work chosely with e vanoies
users Do unclerslansd your umiCuee nessds. rnnsdoom Thass inko programinmng cipschives
are] takrladmans, andd Uhem Solialaoeade walh the Bodarce al thes dasioe beam cunmg The
planming process io creale Socheames thal clzarty accomimeclabe the icdentifecl Spoce
reC|Lmedee ks arvl recuiired relalsonsheps

+ Wesipodd Public Schools Elemantany Copacily & UBilzabon Study

= Mwon Public Schools Enrallament Projections & Facililies, Siudy

- Stamicrd Pulxic Sehoods Long Rangs Faciliisss Plan & Soulh Erstd PE-8 Feasshilify
Shiacly
Hartfoed Pubdic Schools. Facildy Master Plan. Harllond, ©1

L Stamtord Pulidie Schools, Demograpiie Sy, Stamdord, CT
Witerbury Puble: Schools. Facilily Utitization.” Redisincting Stucly

" Hioipehetd! Pubiles Sehools, Facilily Master Plan. Bckgehelol T
Watorbury Public Schools Long Rancge Facilities Plan

i CHEC Puliic Salety Academy, Hartford C1

+ Gillrmartm Pk -8 Schoal, Walerbury, C1

= Easl Providence High School Stage 1 Shedy, East Paovidience. 131

 Henry Winters STEAM Elomanlary Schoal, Pangtuckot, B

- HH EHis Techmical High Schoal. Danielson 1

- lames Mo Elemenlary Sehool. Marth Prosidence, Ri

. Jowrnalisim & Media High School Hartfioed, ©

: Mielropslitan Busmess Sohoal Mew Fasen, O

: Powihckol Sehools. RIDE Slace 2. Pawtucksl B

; Shea High Schood. Hendavabion. Paafuckest H



Tighe&Bond

1911

TEAM MEMBERS
550+

LWEIG GROUP

BEST FIRMS
TO WORK FOR

BANKER & TRADESMAN'S
BEST OF 2022

#1 IN ENGINEERING
& ENVIRONMENTAL
SERVICES

ENR NEW ENGLAND
TOP DESIGN FIRMS

#8

SMPS BOSTON

2023 EMFLOYER
OF THE YEAR

Firm
Overview

For more than a century, Tighe & Bond has been a leading mult-
disciplinary consulting firm in the Mortheast, manifesting its clients’

vision for a better built environment by providing full-senvice engineering,
landscape deskgn, site planning, and environmantal sarvices, Innovative
thinking and exceplional service have always been af the core of our work.,

In addition to our engineering and environmental expertise, Tighe &
Bond's landscape design studio (Halvorson | Tighe & Bond Studio) offers
a unique perspective creating more holistic solutions with an eye 1o
unlocking each site’s potential,

Qur experienced professionals provide concepl-to-completion experlise

to comprehansively addrass the nesds of our public and private clients.
By focusing on brighl ideas, green stralegies, and clear solutions, the
Tighe & Bond leam develops creative, collaborative responses to complax
challenges. We never stop evolving in order o keep pace with our ever-
changing indusiry because moving forward is what we do.

SERVICES

Building Services: MEP,
Structural & Geotechnical
Engineering

Coastal & Waterfront
Solutions

Landscape Architecture
& Urban Design

Site Planning & Design

Transportation
Engineering

Water & Wastewater
Engineering

Environmental Consulting
GIS/Asset Management
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SCOPE OF WORK PROPOSAL

The fedleswing proposal is structuned o provide a fived foe for Efforts 1 through 4 and includes fee budgets to
support hourly bilings to support Efort 5 and any reimbursable expenses

Scope of Services:

The scope for these efforts includes review of existing materials provided by the BOE. including reports on
eocisting bulldings, enmliment prefection studies and The recent Facilities and Assessment & Master Plan from
July 2024, Owr services, which ang detailed below. begin with undersianding the projected enrollmsent. current
facility conditions & wse, and exploring the beo shudy scenarios within those parameters. Within each scenario,
our leam will explore rultiple design options and work with the Town and TPS to determéne a preferred option
for each scenano. If applicable, we will generate o construction cost model for the preferred option. with
comesponding planming diagrams that will provide a Baseling for advancing a mone detailed feasibility study in
the future should the Board elect bo move thal seenario foraard

Wie will provide a digital version of the repart for each effort in PFOF formal, which will include an executive
surmmary, investigated planning options, the prefered option with planning disgrams and a cost model for

the proposed planning scenario. The repon will be inclusive of process narrative. summary of past relevant
information, enroliment projections data, planning options studsed, prefermed oplion with planning diagrams and
cost model, if applicable

Effort 1 ~ Building and Programmaltic Eficiencies Retaining the Current Facilitios:

SLAM will evaluate all educational and support spaces within the District's facilfies (o determine thes
size. condition, and educational appropnatenass. SLAM will analyze the physcal attribules of each space
in relation Lo its current use and provide recommendations for potential reconfiguralion o repurpesing
of spaces Lo optimize operational and educational outcomes, The final report will outling stratlegies for
masimizing eficiency while retaining all three existing school Tacilitie

Effort 2 = Educational and Operaticnal Potentials in Reducing the Total Number of Facilities

SLAM will assess the feasibillity and impact of reducing the numaer of school faciltes m the District. This
studhy will invelve an analysts of space utilization, student distribution, and building funclionality to delermine
peiateritial grade reconhguralions, consolidation stralegies, and operaticnal benefits. The fnal report willl
outling recuined building medifications. bensfits of consolidation. and associated cogts

Effort 3 = Operational Shared Services Potential

This effort will eeplore oppartunilies for the District bo increase administrative and operational shared services
with neighboring Districts or Regional Education Service Cenders (RESCs) SLAM will review past and current
shared Service inltves, assess opportunities for furlher collaboration. and provide recommendations on
i financial and operalional implications of expanding shared senvices. The final report will include a list of
functions that could be eflciemly managed through regional cooperation,

Effert 4 - Comprehensive Reglenalization Polential

SLAM will analyze the potential for the District 1o enfer inbo a regional school agreement with one or mone
adioining public school Distrcts. This analysis will include an examination of governance structures. financial
impacts, operational constraints, and communily eepectations. The fnal report will outline the benefits and
chaltenges of regionalization. as well as the mplications of maintaining the District’s curent independent
status

Effort 5 - Client Meetings:
We have included up to bwo (2) public meeting presentalions in our oo budget, exclusive of working
maatings lone in-parson kick-off and the balance virlual) conducted in EForts 1 through 4. Our beam will
present the preferred design oplion with the propased cost moded and supporting information to attain
necessary Town and TRPS/BOE approvals. Additionally. it is assurmed that SLAM will coordinate with Town and
TPS/BOE administrators during normal business hours on an as-needed basks throughoul the process.
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SCOPE OF WORK PROPOSAL

Praject Management:

Our team is strectured to prowide the Town and TPSSB0E with a single point of contact for day-to-day project
management who is responsible for managing the progression of wark by the propect team throwgh all phases of
thie wark. Jim Hoagland will be the prime client contact and will work closely with Kemgp Modhardt and other team
rmbers daily to coordinate activites and advance the project

At an indtial coordination meeting with the appropriale representatives from the Toem and TPS/SBOE. we will
reviesy and confirm major project goals, objectives, special issues or concerns. appropriabe level of Town
leadership engagement, and pricrilies. This process will allow the planning and design leam o eslablish a
detailed work plan and medhodology cacwhich all participants can agree, enabling efods to be focused and
afficient. The initial meeting will include cur assessment of a reasonable project schedube, commumecation
procedures, and project deliverables. We will alse disouss key program and service requirements based on our
understanding of the project. We el establish clear guidelines and assign indivichaal responsibdities.

The lollos-up bo the mitial meeting will be a delailed project work plan, which idenlifies Lasks for all parlies,
topics of discussion, necassary Town decisions. and design team deliverables for each fulure working session
The work plan s a catical companenl to enable the project 1o advance eficiently and meel the agreed upan
completion deadline.

Cost

SLAM has in-house prafessional cost estimating services. Our estimabors will prepane praliminary cost models
for the iniltial conceptual sites/building dasign oplions wé present Lo e Town and TRSSBOE Thesa modals wall
include costs for site development, building construction, project delivery mathod, camdar sofl costs and pogject
incidentals. The cost madeds will be one companent 1o assist with informed decesion making in identifying the
prefemed conceptual design oplion. Cost models will also estimate the costs eliglble for slale reimbursemient
and track the net cost 1o the district in the conlext of the State of Connecticut’s school construction grant

program

Owmer Provided information:

+ Past rebevant master planning, feasibillty stucies, facilily condition assessment reports

+ List of recont dast 10 yearsh capital improsements al all of Thomaston school bulldings

+  Enellment projection reports, including Thomaston resident students that may attend
Other Public/Magnet school enrollment by grade for Thomaston resident students for the current and each
af the past four (4) years

+  Private and Parochial school ensallment by grade for Thomaston reskdent students for current and each of
e past fowr (4] years, if available
Descriptions of amy recent and planmed proegrammmatic changes influencing student placemsent leg.
increases in Pre-K seals, new program introductions, edc.)
Digital School Floor Plans in PDF or CADD format from “as-budts’ or renovation, additicn, oo new construction
drawings of Moor plans for each school

+ BOE policy or guidelines for class sizes at each grade beved

Once data collection i complete, SLAM will review the malenals (abovel provided by TRS and proceed with the
Effarts.

Project Schedule:
SLAM will commence work based upon youwr authonization bo processd and will comgplele the tasks alacws n
accordance with an agreed upon schedule developed during the praject kick-off meeting.



FEE SCHEDULE

Faes and Expenses:
The senvices described above will be provided for the following fees

Faa Typea Valuwe:
1 - Retaining the Current Facilities Fized Fea S S0, 000.00
2 - Reducing # of Facilithes Fixed Fea 5 S4B GO000
3 - Shared Services Potential Mot-to-Exceed AllaanceHourly $36,000.00
4 - Regionalization Potenlial Maot-1o-Excead Allowance Hourly 53600000
& = Client Mewlings Mal-lo-Excead Allowance Hourly $12.000.00
Reimbursable Expenses Mot-1o-Exeeed Allowanos % 2000000
TOTAL $200,000.00

Lumip sum and howrly sersces will be billed monthly. Lumg sum fees will be billed on a pescent complete foonmat
representing the level of compledion for each task Ay hourly billings will reflect the specific: position of the stalf menmnbes
time expended. and be baled in half-hour Increments.

Invaices for senvices rendened are presented monthly; accounts over thirly (300 days are subject o a charge of prime rate
plus 200 basis points per annum on the unpaid balance.

Ay additional services reguested would be accommadated throwgh an amendment of this agresmenl
Exclusians:

Soope nod speciically identified i the Scope of Senices

Redistricting studies for planning options explored for any of these Eforts

Standard Terms and General Conditions:
The atlached Slandard Terms ded General Condileons shall apaby o The services under lhis proposal

Hourly Fee Schedule by role:
Theiz allaechod Hourly Fee Schedides which rodlect curnent rales, will b updoled on Moy 1, 2026



SLAM

2025 — 2026 HOURLY FEE SCHEDULE
The basic howrdy fees for this firm are charged at the following rates,

Archi
Principal ...
Proj. Managarr a1, ij MEHEIQ_EI'
Project Archilact / Sr. Project Hn:-hrt-a:-r;l i
Design Archilect ! Sr, Desgign Architaﬂ
Staff Architact § Sr. Staff Architect. .

Planner... : L o e o R T e L e R

Epecﬂlmmm Wnlar

Constnection Rapresanlauvﬂs T o i s
BIM FIT Eun-p-m

SUpport Stafl................ .f_.fﬁﬁ.ﬁlﬁﬂffﬁﬁ’.ﬂ:ﬁ: i

Pri

Sl Ew’ PR R Y DN o OISR e o T L o e

Stalf Engineer ......... .

51, |nun.:i'r"|:':¥'s1§.-}}é}"
Interior Designer .. i o W b
Interior Design ﬂaﬂ' e g e i e e B S ke v e g

e b3 15,00

e 3 185,00 £ $225.00
SSR— | £ 0 Y Rl R
e 145,00 1 S200.00
v B 100, 00 5140000

F225.00
$175.00
$135.00
o 180,00

e 150,00

PPN & [ 11811

RN & 1~ 111
$85.00

A210.00
--5180.00
L1200

FEESCHEDULE

Principal ... L-5315.00
Lﬂﬂdﬂﬂ-ﬂpﬂ Archifect .. gl s e 13500
Landscape Design Siaif SN .- L | | |

All reimbursable consultants are biled at their regular rate plus 10°%.

All reimbursable expenses are in addition to the charges for personnel and consultants and includa actual expéndilures made in

)

the imterest of tha project for the following ncidental expanses.

Transpartation and Iving expenses when traveling i confechion with the project

Crwvemight delivery charges

Expanse of plotting drawings, drawing reproductions or 30 renderings.

Expense of virtual reality/avgmented reality presentations,

Expense lor sefup and maintenance of project wabsibes.

Expense of software subscriptions for web-based project management.

Feas paid for secuning approval of authorities having perisdiction over the project

if authorized in advance by the Ownaer, the expense of overtime work reguiring higher than regular rates;
parspectives or models for the Owner's use; fees of specially consulfants for other than the normal civil, structural,
rmiechanical or electrical engineering Sefvices

The cost of additional insurance required by Owner above the normal levels already carried by Architect,

Al reimbursable expenses ane billed at actual cost phes 10%.

Invoices for services rendered are presented monthly; accounts over thirty (30) days are subject 1o a charge of prime rate plus
200 basis points per annum on the unpaid balanca.

The above hourly rates are subjest to change on May 1, 2026,



2025 FIXED HOURLY RATE SCHEDULE

Tighe&Bond

TECHNICAL PROFESSIONALS TECHNICAL PROFESSIONALS
Senior Vice President $330.00  Principal Compliance Specialist $225.00
Vice President $295.00  Senior Compliance Specialist 2 $185.00
Safety & Health Director 27000  Senior Compliance Specialist 1 $165.00
Senior Consultant $270.00 Project Compliance Specialist 2 $145.00
Principal Landscape Architect $220.00  Project Cormnpliance Specialist 1 $135.00
Principal Engineer $255.00 Compliance Specialist 2 £115.00
Senor Project Manager $255.00  Compliance Specialist 1 $100.00
Project Manager 2 $¥220.00  Senior Envirenmental Professional $280.00
Project Manager 1 $185.00  Principal Environmental Scientist $225.00
Senior Landscape Architect 2 $185.00  Senior Environmental Scientist 2 %195.00
Senlor Landscape Architect 1 $175.00  Senior Environmental Scientist 1 $175.00
Senior Engineer 2 $215.00  Senior Data Management Specialist 1 $170.00
Senior Engineer 1 $200.00 Project Environmental Scientist 2 £150.00
Senior MEP Professional 2 $210.00  Project Envirenmental Scientist 1 $140.00
Senior MEP Professional 1 $195.00  Environmental Scientist 2 $120.00
Project Enginesr 2 £170.00  Envirgnmental Scientist 1 $£110.00
Preject Engineer 1 %£150.00 GIS PROFESSIONALS
Project MEP Professional 2 $170.040 GIS Techrical Directar 250,00
Project MEP Professional 1 $150.00  Senior GIS Project Manager $210.00
Project Landscape Architect 2 $160.00  GIS Project Manager 2 £200.00
Project Landscape Architect 1 £150.00 GIS Project Manager 1 £165.00
Staff Engineer 3 £150.04 Senior Develapment Engineer £210.00
Stalf Enginear 2 £135.00 Senlor GIS Analyst 2 $190.00
Staff Enginesr 1 $120,00 Senior GIS Analyst 1 %165.00
Landscape Designer 2 $140.00  GIS Analyst 2 $145.00
Landscape Designer 1 £130.00 SIS Analyst L $125.00
Sanior Architect 2 $200.00 GIS Technician 2 $100.00
Senkor Archibect 1 $175.00 GIS Technician $85.00
Project Architect 2 £155.00 SUPPORT
Project Architect 1 $140.00 Digital Project Manager $220.00
Principal Planner $210.00 Digital Project Specialist $150.00
Senior Planner $155.00  BIM Manager £190.00
Froject Planner $140.00  CaAD Manager $195.00
Planner 2 §130.00  Senior Drafter/Designer $165.00
Planner 1 $115.00  Drafter/Designer * $£135.00
Resident Engineer £185.00  Engineering Technician 3* $135.00
Construction Ohserver 3 $160.00  Engineering Technician 2* $125.00
Construction Observer 2 £145.00  Engineering Technician 1* $115.00
Construction Cbserver 1 $120.00  Remediation Technician 2* $115.00
Remediation Technktian 1 $105.00
Intern® £80.00
Administrative Support® 90,00
EXPENSES

1. Auvtormabile ransportation expenses for employee travel deectly related to the project shall be invedoed at the

pravalling Fedeoral rate per vehicle mie.

2. Dutside meimbursable expenses and services, which are rendered to Tighe & Bond by other than direct
amployess, and any permitting fees paid by Tighe & Bond on behalf of the Chent, shall be invoioed at Tighs &

Band's direct cost plhes 10% administrative fea,

3, Reimbursabde expenses such af in-house field supplics and equipment rental, tolis and parking, overnight
mailings and bulk notification mallings, and in-house prnting shall be involced ab cost or wnit costs as

appiicable,

4, Costs for wems such as regulas mailings of project documents, telephane or fax commuenications, and
mitscallaneous in-house printing ang included in the hearty rates shown abave.

PROVISIONS

l. Rates are offective until December 31, 2025, at which time rates will be increased based on annwal salary

iy,

*  For non-salaried personnel (noted abowe by an "*%), tme worked i excess of eight howrs in any day or farty
Furs por calendar weak shall be invodoad at 150 percent of the above rate.

2025



SLAM

STANDARD TERMS AND GENERAL CONDITIONS

The foflowng terms and conditons set forth harain shall ba an integral part of the Letler Agreement bebween the Owner and
The SUAM Collaborative, Inc. (the "Architect”) when incorporated by referancs in the Letter Agreement betwesn the
partes or i the leter propesal of the Architec! accepled by the Osamer,

A TERMIMATION
= The Agreement bebween Cwner and Archiiect may be tarmmated by aither party upon saven days witten notica in the
evant of persistent failures of parformance of matenial terms and conditions of the Agreement by the ather party Ehrough
i Ll of the terminaling party.

» |f the Agreement is terminated upon completion of any phase of the Archifect’s senices and herein defined, paymends
shall be made for completad phasas of work. If the Agreemant is berminated dwing the course of performance of & phase
of the work, the Architect shall be pakd the reagonable value for senices perfarmed during such phase prior to effective
date of termination of the Agreamant.

= |n thi: @vant of ermination, the Architect shall be padd all tesmanabtion expenses resulting therelrom, and the vakee of
additional services performed, f any

B. OWNERSHIP OF DOCUMENTS
All documents, including original drawings, eslimates, specifications, field nobes and data are and shall Pemain he sobe and
exciusivg property of the Architect as instrumants of sarvica. The Ceamer may obtain a sat of reproducible recard prints of
drawings and copies of other documents relevant 1o the Project. The Owner may use said drawings and ofher documents
solaly in connection with the construction, mantenance and occcupancy of the project and not for the purpese of making
subsequent extensions or anlargements thereto. Any use of the documents for purposes ofther than those identified in the
Agrisgrmiend ang ab the Owmer's sole sk and expanse.

. INSURANCE
The Archatect shall secure and maintain sech insurance as will adequately protect him from claims under the Wedimean's
Compensation acts and from claims for bodily inpery, death or property damage which may aise Fom emors of omissions in
tha performance of ke senices under the Agreamant with the Cwner. The Architect hereby states, and the Owner
acknowledges, that the Architect has professional lisbility insurance Tor clpims ansing out of the performance of or failure lo
pertonm professional senaces. The Architect, a1 the regquest of the Cemer, shall submil a carificate of insurance showing
such covarages and the related limits

D. ADDITIONAL SERVICES
Additicnal senvices required due te changes o Increases in the scope of work shall be charged on a time and éxpense basis
oF ik negoliated betaeen Camer and Archilec]. Addilional services based on ime and expanse wil be involced in
accordance with the attached hourly rate schedule,

if more extensive Project representation duwing Construction Adminsiration is requested by Owner, and is beyond the
number of site visits ncluded in o progosal andior oas Agreaerment, Architect will provide the appropriate stall as reguesied
ard imvoice for such represenialion as an Additional Sendca

E. BILLING BACKUP
Architect wil provide, as reguesied by Ceaner and a1 no addibonal cosl. a delailed compuier print-ou of the mimbursable
e pirisies Billad b the Project. If copies of the actual expense receipls are required on a regular basis, the cost o gather
and reproduce such receipls will be biled to the Project as an Additional Senvice on an haurly basis.

F. COSTESTIMATES
Uridess specified othanstse, Archilect's cost estimates are based on assumed labos costs and approximabe quandities of
rmiserigd and equipment. and therefons ane of a conditional charactar. The Architect cannal guarantes the cosl of work to ba

Thep S0 Collaborative, Inc
SLOAM Aschitects, Landscape Architects, § Engineers, P.C
S Conginschion Senaces i



prforred by ohess sincd markel andior bidding conddions can change at any time and changes in the scope or quaky of
the project may affect estimates,

G, INDEMNIFICATION
Tao the fullest extent permitted by law, the Cwner shadl indemnify and hold harmless. the Anchitect, his agents and employees
from and agains any and all claims, damages, losses and expenses (including reasonable attomey™s fees) anising oul of or
regulting from the performance of the work, provided that any such claim, damage, loss or expense {a) is altributable o
bodily Injury, sickness, disease or death, o injury, or 1o deslruction of tangible property (other than the work isel) Inclhsding
the loss of use resulling therefrom, and (b) to the extent caused by the neglgent act or omission of the Owner, Confracior,
Subconiracior, anyone directly or indireclly employed by any of them or anyone for whose acts any of them may be liable,
wihabher such was couged in par by a pary indemnified hareunder,

H. LIMITATION OF LIABILITY
The Cramer agrees, 1o the fullest extent permitied by kaw, bo limi the Bability of the Architect and the Archilect's officers,
directors, employess and subconsultanis 1o the Owner and 1o &8 other claimants on the project, for any and al claims,
bosses, costs, damages of any nalure whatscever or claims expensas friom any cause or causes, 5o that the fofal aggregate
Eability of the Architect and his or her subconsultants 1o al those named shall nod exceed $100,000 ar (he Archilect's todal
fee for services rendered on this project, whichever is greater. Such claims and causes include, bul are not limited 1o
negligence, professional errors or omissions, stact liability, breach of confract or warranty,

I HAZARDOUS MATERIALS
Architect shall have no responsibility for the presence, discovery, removal, disposal, o clalms for injury of death, feladed o
e existence of pollutanis, hazardous wastes, or other toxic subsiances at the project sie. Cwner shall retain, 8l Owners
expanse, the senices of a cenified hazardous waste Consullant 1o survey and identify the exstence and location of
hazardous waste, pollutanis, or toxic substances on the Project site. Owner's hazardous waste Consublant shall develop
spacifications for tha removal of such materials.

J. CLAIMS FOR CONSEQUENTIAL DAMAGES
The Architect and Owner waive cansequential damages for claims, disputes, or other matiers in question anizing out of o
ratated to this Agreement. This mulual waiver is applicable, withoat Bmitation, to all consequential damages due 1o elther
party's termination in accordance with Seclion A

K. SUCCESSORS AND ASSIGNS
The Owner and the Architect aach binds hamself, his successors, executors, adminisiraiors and assigns in respect 1o all
covenanls conlained in this Agreemant.

L. ASSIGHNABILITY
The Dwner of the Architec! shall not assign, sublet or otherwise transfer amy inlerast n ihe Agreemen) withool the willen

consent of the other party,

M. AMENDMENT OF AGREEMENT
The Agreemeni may be amendead ondy in writing signed by the Owner and the Architect,

N. APPLICABLE LAW
Unless olhenwise specified, this Agreemant shall be governed by the laws of the state whede project $ parformied,

The SiLAATA Collabarateee, inc
SLAAM Architects, Landscape Archiects. & Engineers. P.C.
Sl Consiruclion Senices 2ol
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ADDITIOMAL INFORMATION

LITIGATION

Duarvkin Dugeniuifs Pk, Hartfordt CT. 2018 - SLAM was named 45 o hind - parly defendant ina case Detwaon The Cily of ol
and Conterplan Constrechan Company andl ORND Hartfosgl, LLE SLAM was an associate architect 1o the Archilect of Recond an
e picgect. The Lnesuid for indemaification against the design team has been slayed The Gmwsail. with support from (he design
tearm, was won by The Cily against the Developes and Construction Comipamy, The decision is currently being appealed to the
Conmeclicut Supreme Cowl Mo determanation bas yel been made by Centerplan Construction Company a5 1o thos mitention

o pursue any clams against Thi dessgn leam as Dhied party defendants The dessgn ieam plans a ngorous defense of the
imlemmnification clasm to the extent 4 o pursued by Centerplan Comstrecion

Linited Aluminaling Central Faciily Praject. Orange, CT, 2008 - SLAM was nameed as a foueih parly dedesdant in g cose Delwan
Uinibed flurminating Compary angl Whiting Turmer Constreclion Compary, Winsteeg Turmes Consliuclion Company subseguently
sued many of is sub-contaclors including Cherry Hill Construction Company Chorry Hill has subsedusally sied SLAM and

its engmears a5 o fourth party defendant for comamnon law indemaification. The lassuil remains open. The design leann plans a
figjoroLs defense of the indemmcalion clam

Southem Conneclicul Slale Unnersity Danm Mew Haven CF, 2010 = SLAM wis ndmed de o defendnnt By Fuseo Corposatiin, Thes
Dasicyn-Busdcder of the dorn project wisich was completed in 2004, The State of Conneclicul has broughl a separate lowsual againsl
Fusco Corporaltion The Parlies hive reached o settlemend and [he Lsesanls bave Been withdenem

AFFIRMATION

The SALAACM Collaborative, Inc. has nod been barred from daing business with the State of Connecticut or with any mwnicipatity in
Conneclcul

AUTHORIZATION INFORMATION

Kemp Maorhardt, AlA
Principal & Secretary

The S/L/A/M Collaborative, Inc
0. B6O 6551010

0. 860 3684221 idrect)

e KMorhardt@slameall com

wenar slamcodl com
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