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WHAT IS A SCHOOL MASTER PLAN?

The Master Plan is a road map that supports your 
mission through an efficient use and allocation of 
resources in response to curriculum and 
programmatic needs, projected enrollment, 
school capacity and the overall condition of 
facilities and infrastructure. 



EFFORT 1 & 2: PLANNING STUDIES
Building & Programmatic Efficiencies Retaining the Current Facilities

Educational and Operational Potentials in Reducing the Total Number of Facilities



ENROLLMENT PROJECTIONS
Recently updated districtwide & school specific projections will inform 
utilization study and space needs over the next decade. 

DISTRICT PROJECTIONS – NESDEC (2023-2024)

+19 STUDENTS

+19 STUDENTS

+51 STUDENTS

+89 STUDENTS



CAPACITY ANALYSIS
Facility capacity and utilization will be analyzed in accordance with best practices for 21st century teaching 
pedagogies, rather than just the current operational capacity of the existing facilities. 



30 Seat Classroom
660 NSF

22 NSF/SEAT

24 Seat Classroom
660 NSF

28 NSF/SEAT

24 Seat Classroom
835 NSF

35 NSF/SEAT

24 Seat Classroom
835 NSF

36-38 NSF/SEAT

Instructor-Directed Learning Collaborative / Active Learning Expanded/ Flexible Learning

EVOLUTION OF CLASSROOM SPACE



2000:
Same School 34 Years Later with Only 
10 Classrooms (250 Students)

Expanded 
Media 
Center            

Instructional 
Coaches

Reading & Math                

Health Center
Psychologist
Social Worker
Guidance Counselor Aides
Physical Therapist
Chapter Math
Parent Conference

Access
Ramp

1966:
New School with 17 Classrooms
(500 Students)

WHERE HAVE ALL THE CLASSROOMS GONE?



FINAL FEASIBILITY REPORT

LEBANON PUBLIC SCHOOLS



ARCHITECTURAL CONCEPT DESIGN + PLANNING PACKAGE

LEBANON PUBLIC SCHOOLS



ARCHITECTURAL CONCEPT DESIGN + PLANNING PACKAGE

LEBANON PUBLIC SCHOOLS



FINAL FEASIBILITY REPORT

LEBANON PUBLIC SCHOOLS



Summary

Status Quo Scenario 1 Scenario 2 Scenario 3 Scenario 4
Do 

Nothing
Traditional 

Redistricting
Satellite 

Zones
Shift Pre-K to West 

Woods
Add Space to East 

Farms

Racial Balance 
(% minority students)

All schools in compliance 

Range: 36.6% to 51.8%

All schools in compliance 
Slight improvement

Range: 39.1% to 51.8%

All schools in compliance 
Slight improvement

Range: 41.4% to 48.7%

All schools in compliance 
Slightly worse

Range: 36.6% to 54.4%

All schools in compliance 
No change 

Range: 36.6% to 51.8%

Socioeconomic 
Balance
(% Free & Reduced Lunch)

FRL Range:  12.9% to 
22.8%

Slightly worse
FRL Range:  11.7% to 

24.5%

Slightly worse
FRL Range:  11.4% to 

22.1%

Slightly worse
FRL Range:  11.7% to 

22.0%

No change 
FRL Range:  12.9% to 

22.8%

Requires 
Construction?

No No No Yes
PreK Fit-out at West Woods

Yes
Addition at East Farms

Cost Considerations

No capital costs

No change in operational 
costs anticipated

No capital costs

No change in operational 
costs anticipated

No capital costs

Increased busing costs for 
satellite zones

$145k to $175k in capital 
costs to fit out  West 

Woods.

No change in operational 
costs anticipated

$4.8 to $5.85 million in  
capital costs for East Farms 
addition. About half the cost 

if installing portables. 

Increased operating costs 
at East Farms (larger 

building). 

Timeline for 
Implementation

N/A 1 year 1 year 1 to 2 years 3 to 4 years

The Ad Hoc Committee recommends Scenario 3 as best meeting the committee charge and guiding criteria

SCENARIO SUMMARY & COMPARISION

FARMINGTON PUBLIC SCHOOLS



ARCHITECTURAL CONCEPT DESIGN + PLANNING PACKAGE

Coleytown Elementary School 

O P T I O N  1 O P T I O N  2

O P T I O N  3 O P T I O N  4

WESTPORT PUBLIC SCHOOLS



EFFORT 3: SHARED SERVICES
Potential Shared Operational Services



What strategies 
can we use to 
better connect 
and share 
services with 
other school 
districts

Currently share with Plymouth and Wolcott

Shared transportation 

Shared food service director with Wolcott 

Shared bus manager at one time 

Possibly include central office positions to 
courses (i.e.: 1 physics teacher between 
districts; how would that work?)



PROJECT INITIATION + DATA COLLECTION

SCHEDULE + 
WORKPLAN

DATA 
GATHERING + 
ANALYSIS



EFFORT 4: REGIONALIZATION 
COMPREHENSIVE REGIONALIZATION POTENTIAL



School Regionalization in Connecticut
Process Overview, Legal Requirements, and Timeline



REGIONAL PROCESS OVERVIEW

1. Initial Discussions and Feasibility Study

2. Formation of Regionalization Planning 

Committee

3. Development of Regional Plan

4. Submission to State Board of Education

5. Local Referendum in Each Town

6. Formation of Regional Board of Education

7. Implementation and Transition Phase



• CGS § 10-41: Planning Committee Formation

• CGS § 10-43: Regional Plan Requirements

• CGS § 10-43(d): State Board Approval

• CGS § 10-45: Referendum Procedures

• CGS § 10-46: Regional BOE Formation

• CGS § 10-47a–b: Regional BOE Powers and Duties

KEY LEGAL REQUIREMENTS (CGS SECTIONS)



PROJECT PROCESS & PROPOSED SCHEDULE

FEASIBILILTY STUDY

COMMITTEE WORK

STATE APPROVAL

REFERENDUM PLANNING

BOARD ORGANIZATION 

IMPLEMENTATION 

TOTAL: 2.5 TO 4 YEARS



Sample Referendum Ballot Question

Shall the Town of Thomaston join with the Town of [Other 
Town Name] to form a regional school district in 
accordance with the provisions of the regionalization plan 
approved by the Connecticut State Board of Education and 
adopted by the Regional School Study Committee on 
[Date]?

YES – to approve the formation of the district

NO – to reject the proposal



THOMASTON PUBLIC SCHOOLS



Thomaston PS Mission Statement: 

In a partnership of family, school and community, the mission of 
Thomaston Public Schools is to educate, challenge and inspire each 
individual to excel and become a contributing member of society. 

Educate Challenge Inspire



SITE ANALYSIS + FEASIBILITY STUDIES

Center School Black Rock School Thomaston High School

Thomaston Public Schools 



PROJECT PROCESS & PROPOSED SCHEDULE – EFFORTS 1 & 2

Mobilization
Visioning & 

Data Collection
Existing CIP 

Review

Educational 
Program 

Evaluation
Capacity & 
Utilization 
Analysis

Facility 
Condition 

Assessments

Scenario 
Planning & 

Option 
Development

Cost & Imple-
mentation 
Strategies

Final Master 
Plan Report & 

Documentation

Funding Capital 
Renewal, IAQ and/or 
Construction Grant 

Application

MONTH 1

MONTH 1-2 MONTH 3-4 MONTH 5-6

D I S C O V E R Y  G E T T I N G  T O  K N O W  Y O U D E L I V E R Y  C R E A T I N G  A  P L A N I M P L E M E N T

C O M M U N I T Y  E N G A G E M E N T  

Committee 
Process

Town Committees & 
Commissions

Steering Committee or Working Group
advising on data, technical information, 

resource option development and vetting

Social & Email
Blasts

Informational 
Meetings

Interactive 
Workshops

Information 
District website

DRAFT Master 
Plan Report & 

Documentation



Unique Team Advantages

Extensive Master Planning experience in Connecticut

Experts with the State DAS, OGA policies and procedures

Capacity and resources of large firms with personal studio-
based attention 

Experience working together on facility master plan projects 

Dedicated to K-12 Environment

 Integrated practice and in-house cost estimating

Nationally recognized education programming & planning

   

WHY 
SLAM
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