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Community Workshop  
First Workshop Meeting 

October 23, 2025 
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Proposed Agenda 
.                                                                                                                                                         .  
 

 6:30 – 6:40  Walk-About              TPS / DRA  
✓ light refreshments, informal introductions / questions 

 

 6:40 – 6:45  Welcome         TPS 
✓ where we’ve been, - where we’re going 

 

 6:45 – 6:50  Study Overview        DRA  
▪ goals of study process 
▪ overview of study / planning process 
▪ development of district alternatives 

 

 6:50 – 7:05  Workshop Overview       DRA  
✓ work plan 
✓ assessment tools 
✓ breakout session introductions 

 

 7:05 – 7:45  Breakout Sessions   TPS / DRA  
The District has identified these 4 key study issues: 

    1. Retaining Existing Schools     2. Reduction in Number of Schools  
    3. Exploration of Shared Services   4. District Regionalization Potential 

Please join us in one of four breakout conversations of the above 
key issues shaped through the lens of: 

▪ finance  
▪ facilities    
▪ educational  

NOTE: Breakout activities will be provided for children ages 3    
            and up to help encourage family participation. 
 

 7:45 – 7:55  Regroup / Recap        DRA  
✓  brief recaps of breakout session highlights 

 

 7:55 – 8:00  Concluding Comments        TPS 
                                                                                                         ___                                          .  
 

to view study information, go to:  
www.thomastonpublicschools.org/facilities   

.                                                                                                                                                      .  
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