Winchester Public Schools

Board of Education Meeting
Hicks Room at Town Hall

September 9, 2025
7:00 p.m.

Live Stream: https://www.youtube.com/@Winchester CT/streams

AGENDA

Meeting Facilitators: Nora Mocarski, BOE Chairperson

Board Members: Jeannette Brodeur, Shane Centrella, Salvatore Lovetere, Jonathan Morhardt, Alison
Pierce, Sondra Strubhar, Renata Waldron, and Kurt Werner
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CALL TO ORDER
A. Pledge of Allegiance
B. Roll call

APPROVAL OF THE AGENDA
STUDENT SHOWCASE

PUBLIC COMMENT (Board of Education Chairperson to read Public Comment Regulations)
Three minutes are allotted to each speaker per Board Policy #1120. No BOE employee, student,
or community member should be defamed within a public comment.

APPROVAL OF THE MINUTES
A. Minutes of BOE Meeting — August 12, 2025
B. Minutes of Special Board Meeting - August 19, 2025

COMMUNICATIONS
A. Chairperson’s Comments
B. Student Representatives’ Reports
C. Superintendent’s Report
D. Committee Reports

1. Finance Committee

2. Curriculum Committee

3. Policy Committee

4. TGS Negotiating Committee
E. Liaison Reports

1. Gilbert School Corp


https://www.youtube.com/@Winchester_CT/streams
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INFORMATION ITEMS
A. Dollar General Grant Award for Literacy (Shannon Ball)
B. Enrollment Reports
C. Attendance Reports
1. 2024 - 2025 Revised
2. August 2025
D. Personnel Report
E. Year-End Financial Reports
F. Monthly Budget Summary
G. Preliminary State Assessment Data

ACTION ITEMS

A. Non-Lapsing Account - discussion and possible action

Motion: to deposit remaining funds from the fiscal year 2025 appropriated fund into the WPS
non-lapsing fund account per CT General Statutes Section 10-248a

B. Discussion and possible action on a 2026 BOE Meeting Calendar

C. Discussion and possible action on Custodians’ Contract

D. Discussion and possible action on Secretaries’ Contract

E. Discussion and possible action on proceeding with the planning of a roof project for Pearson

PUBLIC COMMENT (Board of Education Chairperson to read Public Comment Regulations)
Three minutes are allotted to each speaker per Board Policy #1120. No BOE employee, student,
or community member should be defamed within a public comment.

ADJOURNMENT

FUTURE REGULAR MEETINGS
October 14
November 11
December 9



