Winchester Public Schools
Board of Education

Policy & Bylaws Committee Meeting
October 28, 2025 - 7:30 pm
Hinsdale School — Science Lab

AGENDA

Meeting Facilitator: Sondra Strubhar

Committee Members: Jeannette Brodeur, Salvatore Lovetere, Jonathan Morhardt, Nora
Mocarski, Julie Luby, and Nancy O’Dea-Wyrick

Quorum: 3

L. CALL TO ORDER
A. Roll Call

IL. AGENDA REVIEW

III.  ACTION ITEMS

A. Shipman policies for possible adoption (3000 series)
l. Budget Procedures and Line Item Transfers
2. IDEA Fiscal Compliance
3. School Activity Funds

B. Policies for possible removal (3000 series)
l. Bus Drivers #3541.22
2. Equipment - Authorized Use of School-Owned Materials #3514
3. Non-Instructional Operations-Periodic Financial Reports #3430
4. School Fundraisers #3281

IV. FUTURE AGENDA ITEMS & COMMITTEE MEMBER COMMENTS

V. ADJOURN



